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Board for Registration of Voters

Tuesday, February 6, 2024, 6:00 PM,

149 Church Street, Burlington, VT, 05401 OR remotely via Zoom.

1st floor, Sharon Bushor Conference Room

Join Zoom Meeting
https://zoom.us/j/93712437108
Meeting ID: 937 1243 7108

1. Agenda

1.1. Motion to amend/adopt agenda

2. Meeting Length

2.1. Set Meeting Length
3. Adopt Minutes

3.1. Motion to adopt previous meeting's minutes

File Attachments
1. Board for Registration of Voters 1_2_24 Board for Registration of Voters 1_2_24.pdf

4. Public Forum

5. Clerk's Report

6. Election Day Training & Planning

7. New Business

8. Adjournment

8.1. Motion to Adjourn
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https://zoom.us/j/93712437108

BOARD FOR REGISTRATION OF VOTERS
January 2", 2024 at 6:00pm
Where: Sharon Bushor Conference Room, City Hall and remotely viaZoom

Present: Lauren Ebersol, Alison Harte, Helen Rock, Grace Grundhauser, Annie Schneider, Michelle
Lefkowitz, Karen Rowell, Alex Demoly, Lesley Betts, Thea Knight, and Youth Member Will Cunningham

Absent: Mike McGarghan, Olga Bravo
Also Present: Assistant City Clerk, Sarah Montgomery
Agenda: Approved unanimously.

Minutes: Grace Grundhauser noted thattwo sets of minutes are being presented forapproval —the
minutesfromthe December meeting and the amended minutes from the November meeting. Helen
Rock made a note that being asked to amend the minutesin such detail does notseem like agreat use
of the clerk’stime andis beyond whatit required by open meeting law.

Annie Schneider made a motion to adopt both previous meetings’ minutes. Seconded by Alison Harte.
Passed unanimously.

PublicComment: Romeo Von Herman, a member of the public, commented about hisinterestin the
work of the board.

Clerk’s Report: Sarah Montgomery reported that there are currently 31,304 registered votersin
Burlington, 8,010 of which are challenged. In December, there were 176 new registrations, 93 voters
were transferred out of town, and 37 voters were purged from the checklist. She reported on upcoming
activity forthe March 5, 2024 election and noted that Presidential Primary ballots will be available by
January 20" and Annual City Election ballots will be available by February 14

Approval of Voter Challenges:

27 voterswere on a list of voters proposed to be challenged. The reasons for challenging these voters
included undeliverable mail as well as voters having sold their properties listed as their legal addresses
intheirvoterregistration.

Michelle Lefkowitz stated that she is still wondering why the new voterregistration letters are being
returned as undeliverable when the voterjustregistered at that address. Sarah Montgomery shared
that she looked atthe addresses of the batch of voters that was challenged last month, and there didn’t
seemtobe anythingvisibly wrong with the addresses listed. The registrations did however mostlycome
fromthe DMV.

Helen Rock noted that voters are often confused when theirvoterinformationis updated alongwith
their DMV registration.

Grace Grundhausershared that the DMV is updating theirsoftware and that might be somethingthat
affectshow DMV voterregistration works.
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Michelle Lefkowitz asked if it would be helpful to have clearerlanguage onthe DMV form to help voters.
She will contact the SOS to get more information about the process.

Michelle Lefkowitz made the motion to accept the list of proposed voter challenges. Seconded by Karen
Rowell. Passed unanimously.

Election Day Training:

Grace Grundhauser presented the Election Day manual, whichis still in draft format as the board
continuestoreview andrevise.

Grace Grundhauser noted that ward assignments for March will also need to be determined, eitherat
this meetingorat the nextone.

The board discussed pre-election training for volunteers. Grace Grundhauser mentioned doingitthe
Thursday before the election, but herand Annie Schneider willdiscuss further if that date works or if
they should look atalternatives.

Typically, thereis also a “floater” that rotates through wards and to give people breaks and restock
formsif needed. That may not happen since the boardis low on fully trained members who are available
to workin March.

Alison Harte asked about the upcoming ward clerk training. Grace Grundhauser noted that the training
isnot designed forthe BRV, butit may be helpful to make the connections with the election officials.
Sarah Montgomery will follow up viaemail with the specificinformation about the trainings foranyone
whois interested injoining.

Grace Grundhausernoted that members should try logginginto their VEMS accounts a few weeks prior
to the election. Laptops will be available to use on Election Day. VEMS will be up onthe laptop already,
but the URL to accessitisalsoincluded onthe guidelinesif itis needed.

Helen Rock noted that the board has discussed wanting to be more consistentasa board, so it would be
helpful if practices could be streamlined.

Annie Schneider noted that we should never be asking voters for IDs — that is against the law.

Burlington Interactive Map: this will always be open on board members computers. If you search an
address, it will show whichwarditislocated at, and where the voter’s polling place is.

Helen Rock asked if it could be better definedin the manual what the supplemental checklistis. Sarah
Montgomery explained thatitis the voters that are registered between Saturday and Monday.

Only board members have login access to VEMS. Helpers can assist with map lookup and otherduties
undersupervision. New board members are in the process of being set up with VEMS accounts.

Shifts start at 6:45am. This gives time to get situated before voters arrive.

Same day voterregistration should be done by the presiding officer at the polling place, ortheir
designee. There should be aseparate table setup forthis. It isa good ideato be familiar with the
registrationforms, butitis not somethingthe board member should be handling. Sarah Montgomery
noted that the reasonthisisa separated fromthe BRV dutiesis because the BRV hasthe authority to
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determine final eligibility of voter registration if there is a dispute about a potential voter’s qualifications
to vote.

Card “flags” system: If checklist workers see aflag on the checklist, they give the voterthe
corresponding card to give tothe BRV member, sothe BRY membercanknow whatissue they are
addressing.

Challenged voters: challenged voters need to submit an affirmation of residence/ domicile before they
can receive aballot. If a voterdoes not need to change theiraddress, the checklist workers should
handle this. If an address needs to be revised, then the voterwill be sentto BRV. The board discussed
whenthe BRV to Ward Clerkformisalso needed.

New Business: No new business.

Adjournment: On a motion by Lauren Ebersol, seconded by Michelle Lefkowitz, the meeting was
adjournedat 7:02pm.

Respectfully Submitted By: Sarah Montgomery, Assistant City Clerk
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