
All Wards NPA Meeting: Draft Agenda
Wednesday, January 17th 

5:00-7:00pm
Sharon Bushor Conference Room & Online

Join Zoom Meeting: https://zoom.us/j/95418319804

Facilitator: Chris Haessly, Ward 3 SC Member

Meeting Minutes: Fosca Bechthold, NPA Public Engagement Specialist & Scott Rogers, 
Community Development Manager, CEDO

5:00 pm Welcome & Introductions | 10 min

• Adopt the agenda
• Introductions 
• Announcements

o De-escalation training for interested SC members will be held 
January 30th from 5-7pm in the Sharon Bushor Conference room

5:10 pm Bylaw Work/Expectations & Updates | 25 min

• Overview of expectations for bylaw work (5 min)
• Discussion/Questions/Working Session (20 min)

5:35 pm NPA Input on Con Plan | 15 min

• Overview of Con Plan (5 min)
o Rebeka Lawrence-Gomez, Housing Program Manager, CEDO
o Discussion on involving NPAs (10 min)

5:50 pm Overview of VT Open Meeting Laws & Best Practices | 25 min

• Summary of Open Meeting Laws and relevant information for NPAs (10 
min)

o Fosca Bechthold & Scott Rogers
• Link to Vermont Secretary of State Guide to Open Meetings
• Questions (15 min)

6:15 pm NPA Expectations of City Council & Admin | 15 min

https://zoom.us/j/95418319804
https://outside.vermont.gov/dept/sos/Municipal%20Division/a-guide-to-open-meetings-january-2019.pdf


• Resolution Relating to The Relationship Between City Officials and The 
Neighborhood Planning Assemblies, introduced by Ward 1

6:30 pm Mayoral Candidate Forum Update | 5 min

• Update on event planning from SC members working on forum

6:35 pm Owners of Action Items from November 2023 All Wards Meeting | 5 min

• Review action items from last meeting
• Assign owners to action items from those missing owners

6:40 pm NPA Outreach Comic Updates | 10 min

• Update from Jessica Hyman, Ward 2 SC Member
• Discussion on ways to use these resources 

6:50 pm Extra Time for Other Topics | 10 min

• Expectations for future All Wards Meetings?

7:00 pm Adjourn


