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M E M O R A N D U M 
 

To: Hannah Cormier, Clerks Office 

From: Chapin Spencer, Director 

Date: January 11, 2018 

Re: Public Works Commission Agenda  
 

Please find information below regarding the next Commission Meeting. 
 

Date: January 17, 2018 

Time: 6:30 – 9:00 p.m. 

Place: 645 Pine St – Main Conference Room  
   

 A G E N D A  
 

 ITEM 
    

1  Call to Order – Welcome – Chair Comments 

   

2   5 Min Agenda  

    

3 10 Min Public Forum (3 minute per person time limit)  
 

4 5 Min Consent Agenda 

  A Traffic Status Report 

  B 30-Minute Metered Parking Space at 55 Main St 

  C New Accessible Space at 60 Lakeview Terrace 

  D Stop Control on Union St 

  E Stop Sign on Briggs Street & Ferguson Ave 
 

 

Non-Discrimination 
The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or religious 

affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender identity, marital 

status, veteran status, disability, HIV positive status or genetic information.  The City is also committed to providing 

proper access to services, facilities, and employment opportunities.  For accessibility information or alternative 

formats, please contact Human Resources Department at 865-7145. 

   



   

   

5 20 Min Draft Policy on Narrow Streets 

  A Communication, N. Losch 

  B Commissioner Discussion 

  C Public Comment 

  D Action Requested –None 

   

6 5 Min Approval of Draft Minutes of  12-20-17  

   

7 10 Min Director’s Report – Sent Separately  

    

8 10 Min Commissioner Communications 

   

9  Adjournment & Next Meeting Date – February 21, 2018 
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M E M O R A N D U M 
 
 
TO:  PUBLIC WORKS COMMISSION 
FM:  CHAPIN SPENCER, DIRECTOR 
DATE:  JANUARY 11, 2018 
RE:  PUBLIC WORKS COMMISSION MEETING 
           
Enclosed is the following information for the meeting on January 17, 2018 at 6:30 PM at 645 
Pine St – Main Conference Room  
 
 

1. Agenda 
2. Consent Agenda 
3. Draft Policy on Narrow Streets 
4. Approval of Draft Minutes of 12-20-17 

 
 
 
 
 
 
 
 
 
Non-Discrimination 
The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or 
religious affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender 
identity, marital status, veteran status, disability, HIV positive status or genetic information.  The City is also 
committed to providing proper access to services, facilities, and employment opportunities.  For 
accessibility information or alternative formats, please contact Human Resources Department at 865-7145. 
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January 11, 2018 

 

TO:    Public Works Commission 

 

FROM:  Nicole Losch, Senior Planner 

  Elizabeth Gohringer, Associate Planner 

  Phillip Peterson, Engineering Technician 

   

RE: Establishing Policies for Narrow Street Conditions 

  

 

 

Recommendations  

No action is required by the Commission.  

Future actions related to potential parking revisions may be informed by these draft policies, so Commission 

feedback on the guidelines and standards is appreciated.  

 

Purpose & Need 

 
Narrow Streets with On-Street Parking 

The purpose of this policy is to establish guidelines and standards for emergency access and snow 

removal on narrow streets with on-street parking. The need for this policy is to ensure equitable 

consideration of parking needs and public safety.  

 
Yield Streets 

The purpose of this policy is to define Yield Streets and establish guidelines and standards for their 

consideration as a traffic calming technique. The need for this policy is to expand the options for 

traffic calming techniques without negatively impacting public safety in the roadway. 

 

Introduction 

Both DPW staff and the Commission have been challenged to consistently apply parking standards on narrow 

streets. As a result, two policies have been drafted that identify procedures to guide on-street parking 

considerations as it relates to 1) traffic calming and 2) emergency access and snow removal operations in 

winter months. These policies were drafted after consultation with the Burlington Fire Department and the 

Assistant Director of Street Maintenance at DPW. The intent of these policies are to outline procedures that 

can be considered when specific issues are presented; not to issue new citywide parking standards. 

  



 

 

POLICY & PROCEDURE MANUAL 
 

Title: Narrow Streets with On-Street Parking 

Effective Date: Approved by:  

Number:  Signature: 
 

 

Our Mission: Stewarding Burlington’s infrastructure & environment by delivering efficient, effective and equitable public services. 

 
 

Purpose 
This policy and procedure is intended to codify the City’s use of on-street parking on narrow 
streets as it relates to emergency service access and snow removal operations, as per the City 
Engineer’s directive. Additionally, this policy should be considered in parallel with the City’s use 
of Yield Streets when traffic calming is considered.   
 
Background 
The American Association of State Highway and Transportation Officials (AASHTO) is an 
organization which sets standards for protocols and guidelines on highway construction and 
design, air, rail, water, and public transportation.  
 
In the AASHTO A Policy on Geometric Design of Highways and Streets: 

 Page 4-74, Section 4.20 On-Street Parking: 
o On-street parking is generally permitted on local streets. A 26-foot-wide 

roadway is the typical cross-section used in many urban residential areas. This 
width assures one through-lane, even where parking occurs on both sides. 
Specific parking lanes are not usually designated on such local streets. The lack of 
two moving lanes may be inconvenient to the user in some cases; however, the 
frequency of such concern has been found to be remarkably low. Random 
intermittent parking on both sides of the street usually results in areas where 
two-way movement can be accommodated. 

 
A narrow street offers a place for better human interaction; where neighbors can meet, 
children can play, and residents can safely use bicycles for transportation. Narrow streets are 
less expensive to maintain, they reduce runoff and improve water quality, and slow travel 
speeds.  However, street width affects the capability of emergency service vehicles to rapidly 
reach a fire or medical emergency and for emergency personnel to efficiently set up and use 
their equipment. The access requirements for emergency response vehicles are driven, in part, 
by National Fire Protection Codes. Similarly, street width affects the capability of snow removal 
operations. Narrow streets may limit access by plow trucks and may increase the risk of 
damage to vehicles and to plow drivers’ driving records.  
 
Guidance 
Within Burlington, narrow streets with parking on one or both sides may be considered for 
parking restrictions – either seasonally or permanently – when sufficient space may not be 
available for emergency services or for snow removal operations.  Every potential change as it 
relates to emergency services and snow removal operations must be evaluated based on existing 
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site conditions, and the standards described herein are not meant to provide a definitive list of 
all possible relevant conditions. 
 
Standards 

1. In this context, a narrow street is defined as a street which: 
a. Is 28 feet wide or less; 
b. Has on-street parking on one or both sides; 
c. Has one-way or two-way traffic; 
d. Is not typically a transit route; and 
e. Is categorized as a local or neighborhood street.  

2. When snow presents challenges on narrow roads and on-street parking utilization is 
greater than 40%, seasonal parking restrictions on one side of the street may be 
considered during winter months (December 1 – March 31) to allow adequate width for 
plowing, emergency vehicle access, and trash / recycling service.  

a. Parking restrictions seeking to address a perceived issue of safety or appropriate 
serviceability of a street can be proposed by either staff or members of the public.  
A process of vetting of the proposed restriction through meetings with affected 
residents, emergency service providers, and  City Staff responsible for street 
maintenance will be part of the fact finding and consideration in rendering a 
recommendation to the Public Works Commission for their deliberations.  

3. It is preferred that 14’ of clear travel width is retained, however travel widths may be 
narrower depending on site conditions. 



 

 

POLICY & PROCEDURE MANUAL 
 

Title: Yield Streets 

Effective Date: Approved by:  

Number:  Signature: 
 

 

Our Mission: Stewarding Burlington’s infrastructure & environment by delivering efficient, effective and equitable public services. 

Purpose 
This policy and procedure is intended to codify the City’s use of Yield Streets, as per the City 
Engineer’s directive. A yield street is typically a two-way local road with parking on both sides 
and a shared travel lane. In some situations, a two-way local road with parking on only one side 
can also create a Yield Street. The narrow width of the travel lane may force opposing vehicles 
to slow down and yield to one another while passing, causing a traffic calming effect. 
 
Background 
The National Association of City Transportation Officials (NACTO) is one of the leading 
organizations representing cities on transportation issues. It is one of the guiding voices for 
cities regarding urban planning and design best practices. 
 
In the NACTO Urban Street Design Guide: 

 Page 17, Yield Street indicates:  
o 2-way yield streets are appropriate in residential environments where drivers are 

expected to travel at low speeds. Many yield streets have significant off-street 
parking provisions and on-street parking utilization of 40–60% or less.  

o A yield street with parking on both sides functions most effectively at 24–28 feet. 
o Parking utilization on yield streets should be monitored closely. Before and after 

conversion, cities should consult with local residents to see whether or not a 
“checkered” parking scheme should be striped or remain unofficial. 

 
The American Association of State Highway and Transportation Officials (AASHTO) is an 
organization which sets standards for protocols and guidelines on highway construction and 
design, air, rail, water, and public transportation.  
 
In the AASHTO A Policy on Geometric Design of Highways and Streets: 

 Page 4-74, Section 4.20 On-Street Parking: 
o On-street parking is generally permitted on local streets. A 26-foot-wide 

roadway is the typical cross-section used in many urban residential areas. This 
width assures one through-lane, even where parking occurs on both sides. 
Specific parking lanes are not usually designated on such local streets. The lack of 
two moving lanes may be inconvenient to the user in some cases; however, the 
frequency of such concern has been found to be remarkably low. Random 
intermittent parking on both sides of the street usually results in areas where 
two-way movement can be accommodated. 

 
 
 
Guidance 
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Within Burlington, a Yield Street may be created, through the addition of parking on one or 
both sides of the street. Every potential creation of a yield street must be evaluated based on 
existing site conditions, and the standards described herein are not meant to provide a 
definitive list of all possible relevant conditions.  
 
Standards 

1. Yield streets are narrow local streets (typically between 24’-28’ wide). 
a. Note: Given the challenges that snow presents on narrow roads, 24’ wide streets 

would only be considered for yield street conditions if the street has very low 
automobile volume and low levels of parking utilization. 

2. On-street parking utilization on both sides of the street should be less than 60%.  
3. Yield streets are not typically part of the transit network. 
4. Yield streets should be created only on roads which have the functional classification of 

local roads. The Federal Highway Administration (FHWA) considers local roads to have 
between 80-700 AADT.   

5. Emergency response vehicles must be able to travel the through lane at reasonable 
speeds. 

6. Yield streets may not interfere with trash and recycling collection, snow plowing, and 
emergency response operations. Depending on the width of the street, parking may be 
limited to one side of the street during winter months (December 1 – March 31) to allow 
adequate width for plowing and emergency vehicle access.  

7. It is preferred that 14’ of clear travel width is retained, however travel widths may be 
narrower depending on site conditions. 

8. Representatives of DPW’s Traffic Division and Engineering Division shall review any and 
all proposals for Yield Streets.  
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DEPARTMENT OF PUBLIC WORKS

645 Pine Street, Suite A
Burlington, VT 05401
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To: DPW CommissionersFr: Chapin Spencer, DirectorRe: Director’s ReportDate: January 11, 2018
WATER/WASTEWATER BILLING ERRORThe update on the UVM water/wastewater billing error is attached.  This is a follow up from myprevious memo and briefing to the Commission in December.
INTERVALE ROAD SCOPING STUDY UNDERWAYThe CCRPC, City of Burlington and Intervale Center, along with consultant VHB, are partnering on astudy to identify walk/bike improvements along Intervale Road. The corridor is increasingly busywith a mix of autos, farm vehicles, large trucks, and pedestrians and cyclists. The study will analyzeexisting conditions, consider future developments and make recommendations on ways to improvesafety for all travelers. The initial public meeting was January 10, 2018. The presentation andmore information can be found here: https://www.ccrpcvt.org/our-work/transportation/current-projects/scoping/intervale-road-pedestrian-bicycle-access-feasibility-study/.
PLOWING UPDATESThe early January deep freeze and high winds made ice and snow management on our roads andsidewalks challenging.  To provide context to the public, we provided this update that can be foundunder Press Releases on our website: https://www.burlingtonvt.gov/Press/With-Warmer-Temps-Public-Works-to-Redouble-Efforts-to-Clear-City-of-Snow-and-Ice. If any member of the publicidentifies a problem area with ice and snow in the public ROW, they are encouraged to report it tous – either through calling our Customer Service team or by reporting it on SeeClickFix.
GREAT STREETS STANDARDSThank you for the DPW Commission support last month.  The BED Commission supported thelighting components of the standards at their January meeting.  The standards are already beingused to design the new section of St Paul Street between Main and Maple and the new streetsections adjacent to City Place Burlington (formerly Burlington Town Center).
THANK YOU BILLY BURNS!After 33+ years of dedicated service to our department, most as the Traffic Forman, Billy Burns hasdecided to retire. He has excellently managed our traffic and parking operations including painting,signs, meters, parking lots and crossing guards and it will be a real loss to have him go.  Billy’sfrequent self-effacing jokes and his instant rapport with people have only been outmatched by hisdedication to our City.Feel free to reach out with any questions prior to Wednesday’s Commission meeting.



City of Burlington
Department of Public Works

Water Resources Division

235 Penny Lane

Burlington, VT 05401

802.863.4501 P

www.burlingtonvt.gov/DPW

Chapin Spencer
PUBLIC WORKS DEPARTMENT DIRECTOR

Megan Moir
WATER RESOURCES DIVISION HEAD

An Equal Opportunity Employer
This material is available in alternative formats for persons with disabilities. To request an
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To:  City Council
Public Works Commission
Mayor Miro Weinberger

Fr:  Chapin Spencer, Director
Megan Moir, Assistant Director – Water Resources

Re:  Water & Wastewater Billing Issue – Update and Next Steps
Date:  December 29, 2017

In our December 1, 2018 communication on the Water & Wastewater Billing Issue to the Board of
Finance, we pledged to provide a “full update report on our findings and progress resolving any
outstanding issues prior to the end of 2017”.  This communication provides the end-of-year update.
Previously provided information is reiterated in the “Background” section following the update.

Recent Progress and Next Steps:

1. Revising Policies and Procedures
a. The updated Billing Standard Operating Procedures and Policies document has been

provided to KPMG for their review.

2. Third Party Assessment
a. A letter of engagement was executed with KPMG (see “Letter of Engagement”)
b. An initial kickoff work session was held December 11 – 13 with Water Resources and

c. To date, 26 of the 99 compound meters have been inspected, including 13 at UVM.
d. Additional UVM meter inspections are scheduled for the week of January 2.
e. An additional 31 meter inspections have been scheduled.
f. Next Steps:  Continue completing and scheduling meter inspections. Select 10 sites for

validation inspection by KPMG and complete validation inspection.  KPMG to compare
field data with billing date export.

3. Delivering Timely & Comprehensive Reports
a. We will deliver our next report on/before February 28.  It is expected that the Compound

Meter Assessment will be substantially complete by that date.

KPMG.  Outcomes included: Training for KPMG on compound meter technology,
Flexibill Billing system, review of existing SOPs, development of electronic form for
inspection of meters, development of data comparison process, visit of a compound meter
in the field to test inspection protocols.  (See “Workshop Notes”)
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Our current goal is to complete the Third Party Assessment by the end of January.  However, scheduling
challenges related to the holiday season may push the completion of the assessment into the first part of
February.  That being said, we have benefitted from substantial cooperation by our compound meter
customers in scheduling the meter inspections.

Please do not hesitate to contact us with any questions. Thank you.

Background:
In mid-November, in the course of investigating UVM’s request to review the compound meter at
University Heights – South Complex, DPW staff identified a likely billing error.  For explanation,
compound meters have two meter heads to handle the continuum of flows (ranging from small to large)
typical of larger buildings and commercial customers.  Based on our current understanding, it seems that
when the University Heights – South Complex account was established in 2006, the radio box
identification numbers for the small and large meters were transposed when entered into our billing
system.  As a result, account #70053600, set up for the large meter head, was recording and billing the
readings from the small meter head resulting in overcharge on that account.  Account #70053590, set up
for the small meter head, was recording and billing the readings from the large meter head resulting in an
undercharge on that account.

It appears that this error has resulted in a substantial net overcharge of over $2 million to UVM for these
metered accounts for Water and Wastewater.  We have notified UVM of this issue, as well as the City’s
auditor and Moody’s – our credit rating agency.  While a significant issue, the total overbilling
accumulated over a number of years and the City’s credit rating agency upgraded the City’s credit rating
to A2 even after being alerted to this issue.

A billing issue of this significance demands a full and timely response.  DPW management immediately
alerted the City Attorney’s Office, Chief Administrative Officer, and Mayor’s Office after uncovering the
2006 error.  At the direction of the Mayor, DPW has moved quickly to procure an independent third-party
assessment of our compound meter system, conducted an intensive investigation into this issue, and
reviewed and improved internal operational procedures.  This comprehensive review by a third party as
well as DPW staff will determine whether any additional compound meter issues exist and implement
enhanced controls moving forward to protect against these errors.

After completing the preliminary investigation, DPW notified UVM Physical Plant on November 22 of
this billing anomaly.  We also told them that we would hold the upcoming bills on the University Heights
accounts until the issue was better understood.  We said we would be back in touch by December 15,
2017 with more information.

Additional Information on the Compound Meter System
There are 99 compound meters in the City’s water distribution system.  These meters represent a small
percentage of the approximate 10,000 accounts city wide, but the compound meters represent a
substantial portion of our community’s water usage and resulting revenue to the Water and Wastewater
enterprise funds.  Given that the compound meters each have two meter heads and two radio
communication boxes, there is more complexity in the installation and billing set-up for these accounts.

This error was the second issue we uncovered this year related to the installation of a compound meter .
In October 2017, we made a presentation to the Board of Finance outlining a City refund to a commercial
customer (Zero Gravity) when we discovered an installation documentation error in the compound meter
serving that business.  In this case, the error was different than that which caused the overbilling for UVM
in that the radio box identification numbers were transposed on the installation documentation – resulting
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in a similar situation of overcharging the customer.  As a result of this error, DPW Water Resources
initiated an internal policy regarding compound meter installations that require two meter technicians to
be present for the meter installation and radio box wiring – and for both meter technicians to confirm and
sign off on the installation paperwork to ensure the radio box identification numbers are correctly listed.

Assessing Weaknesses and Finding Opportunities
The UVM billing initiation error, while separate and distinct from the Zero Gravity installation issue,
shared some common attributes that indicate the need for an in-depth review to ensure there are no
additional issues.  As described at the December 4, 2018 presentation at the Board of Finance, our full
system review includes three main steps:

1. Revising Policies & Procedures: Earlier this year, in response to a FY2015 Audit Management
Letter item (#3), DPW Water Resources worked with the Clerk/Treasurers office and auditing
firm Sullivan & Powers to complete an internal audit of our Billing Standard Operating Policies
and Procedures (SOPs).  Our written policies and procedures have been enhanced to further
codify distinct procedural improvements and strengthen internal controls particularly around
compound meters.  Additional controls may be recommended and incorporated through the third-
party assessment below.

2. Hiring an Auditing Firm to Conduct an Independent Third-party Assessment: We sought
three assessment proposals, received two and brought KPMG’s proposal forward for the Board of
Finance’s approval on December 4th to undertake the scope of work summarized below.  The
executed letter of engagement is attached.  We will utilize fund balance from Water and
Wastewater funds to pay for this assessment.  The scope includes:
1) Reviewing the installation and proper billing account set-up for our 99 existing compound

meters – with an initial priority on UVM’s 25 compound meters.
2) Reviewing the meter-to-bill process, providing findings on any material weaknesses, and

recommending further revisions to our policies and procedures that we will then implement.

3. Delivering Timely and Comprehensive Reports: We pledged to provide the Mayor, City
Council, the Public Works Commission and our customers a full update report prior to the end of
2017 on our findings and progress resolving outstanding issues.  Furthermore, we pledged to
report every 60 days thereafter until we close out any remaining items on our punch list.

As mentioned in our initial memo, the customer is at the core of all we do at DPW.  Team DPW remains
fully resolved to find the problems, address all identified issues, and work diligently to not let them
happen again.  We do want to commend DPW Water Resources staff for their effort to uncover and report
these issues and quickly move to implement additional controls to strengthen our metering and billing
systems.

























Burlington Department of Public Works Commission Meeting 

Draft Minutes, 20 December 2017 

645 Pine Street 

 

Commissioners Present: Robert Alberry (via phone); Tiki Archambeau (Chair); Jim Barr; Chris Gillman 

(Clerk); Solveig Overby; Jeff Padgett; Justine Sears (Vice Chair). Commissioners Absent: None. 

 

Item 1 – Call to Order – Welcome – Chair Comments 
 Chair Archambeau calls meeting to order at 6:29pm and makes opening comments. 

 

Item 2 – Agenda 
 Commissioner Barr makes motion to accept agenda and is seconded by Commissioner Padgett. 

 Action taken: motion approved; 

  “Ayes” are unanimous. 

 

Item 3 – Public Forum (3 minute per person time limit) 

 Matthew Vaughan, Ward 2, speaks on Agenda Item 5. 

 Chris Bullard, Ward 1, speaks on Agenda Item 5. 

 Daniel Scheidt, Ward 6, speaks on Agenda Item 5. 

 Patrick Hanley speaks on parking fine rates. 

 Kevin Bouchard speaks on Agenda Item 5. 

 Robert Tanneberger speaks on crosswalk at 246 North Winooski Ave. 

 

Item 4 – Consent Agenda 
 A. Traffic Status Report 

 B. Burlington Free Press Parking Agreement 

 Clerk Gillman makes motion to accept Consent Agenda and is seconded by Commissioner Barr. 

 Action taken: motion approved. 

  “Ayes” are unanimous. 

 

Item 5 – FY’18 Bike Projects & Willard Parking Flip 
 A) Communication by DPW Senior Transportation Planner Nicole Losch and DPW Associate 

Planner Elizabeth Gohringer who speak on FY’18 bike projects, including the parking “flip” on Willard 

St., introducing “Willard St Parking Lane/Bike Lane Switch Feedback received post 12.13.17” document 

for the record. 

 B) Commission Questions 

  Chair Archambeau, Vice Chair Sears, and Commissioners Alberry, Barr, Overby, and 

Padgett ask questions on Item 5 with DPW Director Chapin Spencer, City Engineer and DPW Assistant 

Director for Technical Services Norm Baldwin, and Planner Losch answering. 

 C) Public Comment 

  Daniel Scheidt, Ward 6, speaks on Item 5. 

  John Ware, Ward 3, speaks on Item 5. 

  Chris Bullard, Ward 1, speaks on Item 5. 

  Kevin Bouchard speaks on Item 5. 

 D) Commissioner Discussion 

  Vice Chair Sears, Clerk Gillman, and Commissioners Alberry and Padgett engaged in a 

discussion over Item 5. 

 E) Motion made by Commissioner Padgett to accept staff’s recommendation: repeal “No 

Parking” on east side of Willard Street between Maple Street and North Street; no parking on the west 

side of Willard Street between Maple Street and North Street; motorcycle parking in the first parking 



space north of Maple Street, in the first parking space north of Main Street, and in the first parking space 

north of Brookes Avenue. 

      Seconded by Commissioner Barr. 

      Discussion 

  Clerk Gillman and Commissioner Padgett talked of Item 5. 

      Action taken: motion approved; 

  Commissioner Alberry: nay 

  Chair Archambeau: aye 

  Commissioner Barr: aye 

  Clerk Gillman: aye 

  Commissioner Overby: aye 

  Commissioner Padgett: aye 

  Vice Chair Sears: aye 

 

Item 6 – Great Streets Standards Approval 
 A) Presentation by DPW Engineer Laura Wheelock and Planning & Zoning Principle Planner for 

Comprehensive Planning Meagan Tuttle who speak on Great Streets Standards. 

 B) Commission Questions 

  Chair Archambeau and Commissioner Overby ask questions on Item 6 with Director 

Spencer, City Engineer Baldwin, Engineer Wheelock, and Planner Tuttle answering. 

 C) Public Comment 

  Daniel Scheidt, Ward 6, speaks on Item 6. 

 D) Commissioner Discussion 

 E) Motion made by Commissioner Barr to accept staff’s recommendation: approve and 

recommend the City Council adopt Great Streets Standards. 

      Seconded by Commissioner Padgett. 

      Discussion 

  Commissioners Overby and Padgett and City Engineer Baldwin, Engineer Wheelock, and 

Planner Tuttle talked of Item 6. 

      Action taken: motion approved; 

  “Ayes” are unanimous. 

 

Item 7 – Plumbing Code Revisions 
 A) Communication by City Engineer Baldwin who speaks on the revised Plumbing Code. 

 B) Commission Questions 

  Chair Archambeau asks questions on Item 7 with City Engineer Baldwin answering. 

 C) Public Comment 

 D) Commissioner Discussion 

 E) Action Requested – None. 

 

Item 8 – Traffic Calming/Traffic Requests Presentation 
 A) Communication by Director Spencer and City Engineer Baldwin who speak on the process 

improvement effort for Traffic Calming and Traffic Requests and wanting to get Commission input on an 

initial concept of delegating authority to DPW staff for adjusting certain traffic and parking regulations 

listed in Appendix C of City Ordinance. 

 B) Commission Questions 

  Chair Archambeau, Vice Chair Sears, Clerk Gillman, and Commissioners Barr, Overby, 

and Padgett ask questions on Item 8 with Director Spencer and City Engineer answering. 

 C) Public Comment 

 D) Commissioner Discussion 

 E) Action Requested – None. 



 

 

Item 9 – Approval of Draft Minutes of 11-15-17 

 Commissioner Barr makes motion to approve draft minutes of 11-15-17 and is seconded by 

Commissioner Padgett. 

 Action take: motion approved; 

  Commissioner Alberry: aye 

  Chair Archambeau: aye 

  Commissioner Barr: aye 

  Clerk Gillman: abstains 

  Commissioner Overby: aye 

  Commissioner Padgett: aye 

  Vice Chair Sears: aye 

 

Item 10 – Director’s Report 
 Director Spencer reports on UVM water billing anomaly and updates the Commission on 

addressing the issue. 

 

Item 11 – Commissioner Communications 

 Commissioner Overby comments on narrow streets widths and snow removal and the ICV 

Encumbrance Permit at College St & Pine St with Director Spencer and City Engineer Baldwin 

answering; Chair Archambeau comments on Germain St parking, the Snow Ban car-drop on Pomeroy St, 

the Willard Parking Flip, Permit Reform, the addition of a guardrail at Manhattan Dr & Oak St, and 

Commission meeting minutes with Director Spencer and City Engineer Baldwin answering. 

 

Item 12 – Adjournment & Next Meeting Date – January 17, 2018 
 Motion to adjourn made by Commissioner Barr and seconded by Clerk Gillman. 

 Action taken: motion approved; 

  “Ayes” are unanimous. 

 

Meeting adjourned at 9:54pm. 







Burlington Department of Public Works Commission Meeting 

Draft Minutes, 17 January 2018 

645 Pine Street 

 

Commissioners Present: Robert Alberry (via phone); Tiki Archambeau (Chair); Jim Barr; Chris Gillman 

(Clerk); Jeff Padgett; Solveig Overby (via phone). Commissioners Absent: Justine Sears (Vice Chair). 

 

Item 1 – Call to Order – Welcome – Chair Comments 
 Chair Archambeau calls meeting to order at 6:31pm and makes opening comments. 

 

Item 2 – Agenda 
 Commissioner Barr makes motion to accept agenda. Chair Archambeau offers friendly 

amendment to accept agenda while moving Consent Agenda Item C to Agenda Item 4.1. Commissioner 

Barr accepts friendly amendment. 

 Action taken: motion approved; 

  Commissioner Alberry: aye 

  Chair Archambeau: aye 

  Commissioner Barr: aye 

  Clerk Gillman: aye 

  Commissioner Overby: aye 

  Commissioner Padgett: aye 

  Vice Chair Sears: not present 

 

Item 3 – Public Forum (3 minute per person time limit) 

 Amanda Young, Ward 1, speaks on Agenda Item 5. 

 

Item 4 – Consent Agenda 
 A. Traffic Status Report 

 B. 30-Minute Metered Parking Space on Pine St 

 D. Stop Control on Union St 

 E. Stop Sign on Briggs Street & Ferguson Ave 

 Commissioner Barr makes motion to accept altered Consent Agenda and is seconded by Clerk 

Gillman. 

 Action taken: motion approved. 

  Commissioner Alberry: aye 

  Chair Archambeau: aye 

  Commissioner Barr: aye 

  Clerk Gillman: aye 

  Commissioner Overby: aye 

  Commissioner Padgett: aye 

  Vice Chair Sears: not present 

 

Item 4.1 – New Accessible Space at 60 Lakeview Terr 
 A) Communication by Engineer Technician Phillip Peterson who speaks on proposed new 

accessible space. 

 B) Commission Questions 

  Chair Archambeau asks questions on Item 4.1 with City Engineer and DPW Assistant 

Director for Technical Services Norm Baldwin and Technician Peterson answering. 

 C) Public Comment 

 D) Commissioner Discussion 

  Clerk Gillman and Commissioner Barr engaged in a discussion over Item 4.1. 



 E) Motion made by Commissioner Padgett to accept staff’s recommendation: the addition of a 

new Accessible Space on the east side of Lakeview Terrace beginning two hundred thirty-four (234) feet 

north of Canfield Street and extending north for a distance of twenty (20) feet. 

      Seconded by Clerk Gillman. 

      Discussion 

      Action taken: motion approved; 

  Commissioner Alberry: aye 

  Chair Archambeau: nay 

  Commissioner Barr: aye 

  Clerk Gillman: aye 

  Commissioner Overby: aye 

  Commissioner Padgett: aye 

  Vice Chair Sears: not present 

 

Item 5 – Draft Policies on Narrow Streets 
 A) Communication by DPW Director Chapin Spencer and Senior Transportation Planner Nicole 

Losch who speak on developing narrow street policies. 

 B) Commission Questions 

  Chair Archambeau, Clerk Gillman, and Commissioners Barr, Overby, and Padgett ask 

questions on Item 5 with Director Spencer, City Engineer Baldwin, and Planner Losch answering. 

 C) Public Comment 

  Amanda Young, Ward 1, speaks on Item 5. 

  Cathy Austrian, Ward 1, speaks on Item 5. 

 D) Commissioner Discussion 

  Chair Archambeau, Director Spencer, and Technician Peterson engaged in a discussion 

over Item 5. 

 E) Action Requested – None. 

 

Item 6 – Approval of Draft Minutes of 12-20-17 
 Commissioner Barr makes motion to delay approval of draft minutes of 12-20-17 to the February 

Commission Meeting and is seconded by Commissioner Alberry. 

 Action take: motion approved; 

  Commissioner Alberry: aye 

  Chair Archambeau: aye 

  Commissioner Barr: aye 

  Clerk Gillman: aye 

  Commissioner Overby: aye 

  Commissioner Padgett: aye 

  Vice Chair Sears: not present 

 

Item 7 – Director’s Report 
 Director Spencer reports on the Water/Wasterwater billing error update, the now-underway 

Intervale Road scoping study, plowing updates, and thanking Billy Burns in advance of his impending 

retirement from the city. City Engineer Baldwin reports on the Technical Services Division’s efforts to fill 

4 vacancies. 

 

Item 8 – Commissioner Communications 

 Commissioner Overby comments on Intervale Road Scoping study and the vacancies in the 

Technical Services Division; Commissioner Padgett comments on the good plowing job being done; 

Commissioner Barr comments on residents complementing staff on addressing narrow streets and the 

snow removal effort. 



 

Item 9 – Adjournment & Next Meeting Date – February 21, 2018 
 Motion to adjourn made by Commissioner Barr and seconded by Clerk Gillman. 

 Action taken: motion approved; 

  Commissioner Alberry: aye 

  Chair Archambeau: aye 

  Commissioner Barr: aye 

  Clerk Gillman: aye 

  Commissioner Overby: aye 

  Commissioner Padgett: aye 

  Vice Chair Sears: not present 

 

Meeting adjourned at 7:41pm. 



Burlington Department of Public Works Commission Meeting 

Final Minutes, 17 January 2018 

645 Pine Street 

 

Commissioners Present: Robert Alberry (via phone); Tiki Archambeau (Chair); Jim Barr; Chris Gillman 

(Clerk); Jeff Padgett; Solveig Overby (via phone). Commissioners Absent: Justine Sears (Vice Chair). 

 

Item 1 – Call to Order – Welcome – Chair Comments 
 Chair Archambeau calls meeting to order at 6:31pm and makes opening comments. 

 

Item 2 – Agenda 
 Commissioner Barr makes motion to accept agenda. Chair Archambeau offers friendly 

amendment to accept agenda while moving Consent Agenda Item C to Agenda Item 4.1. Commissioner 

Barr accepts friendly amendment. 

 Action taken: motion approved; 

  Commissioner Alberry: aye 

  Chair Archambeau: aye 

  Commissioner Barr: aye 

  Clerk Gillman: aye 

  Commissioner Overby: aye 

  Commissioner Padgett: aye 

  Vice Chair Sears: not present 

 

Item 3 – Public Forum (3 minute per person time limit) 

 Amanda Young, Ward 1, speaks on Agenda Item 5. 

 

Item 4 – Consent Agenda 
 A. Traffic Status Report 

 B. 30-Minute Metered Parking Space on Pine St 

 D. Stop Control on Union St 

 E. Stop Sign on Briggs Street & Ferguson Ave 

 Commissioner Barr makes motion to accept altered Consent Agenda and is seconded by Clerk 

Gillman. 

 Action taken: motion approved. 

  Commissioner Alberry: aye 

  Chair Archambeau: aye 

  Commissioner Barr: aye 

  Clerk Gillman: aye 

  Commissioner Overby: aye 

  Commissioner Padgett: aye 

  Vice Chair Sears: not present 

 

Item 4.1 – New Accessible Space at 60 Lakeview Terr 
 A) Communication by Engineer Technician Phillip Peterson who speaks on proposed new 

accessible space. 

 B) Commission Questions 

  Chair Archambeau asks questions on Item 4.1 with City Engineer and DPW Assistant 

Director for Technical Services Norm Baldwin and Technician Peterson answering. 

 C) Public Comment 

 D) Commissioner Discussion 

  Clerk Gillman and Commissioner Barr engaged in a discussion over Item 4.1. 



 E) Motion made by Commissioner Padgett to accept staff’s recommendation: the addition of a 

new Accessible Space on the east side of Lakeview Terrace beginning two hundred thirty-four (234) feet 

north of Canfield Street and extending north for a distance of twenty (20) feet. 

      Seconded by Clerk Gillman. 

      Discussion 

      Action taken: motion approved; 

  Commissioner Alberry: aye 

  Chair Archambeau: nay 

  Commissioner Barr: aye 

  Clerk Gillman: aye 

  Commissioner Overby: aye 

  Commissioner Padgett: aye 

  Vice Chair Sears: not present 

 

Item 5 – Draft Policies on Narrow Streets 
 A) Communication by DPW Director Chapin Spencer and Senior Transportation Planner Nicole 

Losch who speak on developing narrow street policies. 

 B) Commission Questions 

  Chair Archambeau, Clerk Gillman, and Commissioners Barr, Overby, and Padgett ask 

questions on Item 5 with Director Spencer, City Engineer Baldwin, and Planner Losch answering. 

 C) Public Comment 

  Amanda Young, Ward 1, speaks on Item 5. 

  Cathy Austrian, Ward 1, speaks on Item 5. 

 D) Commissioner Discussion 

  Chair Archambeau, Director Spencer, and Technician Peterson engaged in a discussion 

over Item 5. 

 E) Action Requested – None. 

 

Item 6 – Approval of Draft Minutes of 12-20-17 
 Commissioner Barr makes motion to delay approval of draft minutes of 12-20-17 to the February 

Commission Meeting and is seconded by Commissioner Alberry. 

 Action take: motion approved; 

  Commissioner Alberry: aye 

  Chair Archambeau: aye 

  Commissioner Barr: aye 

  Clerk Gillman: aye 

  Commissioner Overby: aye 

  Commissioner Padgett: aye 

  Vice Chair Sears: not present 

 

Item 7 – Director’s Report 
 Director Spencer reports on the Water/Wasterwater billing error update, the now-underway 

Intervale Road scoping study, plowing updates, and thanking Billy Burns in advance of his impending 

retirement from the city. City Engineer Baldwin reports on the Technical Services Division’s efforts to fill 

4 vacancies. 

 

Item 8 – Commissioner Communications 

 Commissioner Overby comments on Intervale Road Scoping study and the vacancies in the 

Technical Services Division; Commissioner Padgett comments on the good plowing job being done; 

Commissioner Barr comments on residents complementing staff on addressing narrow streets and the 

snow removal effort. 



 

Item 9 – Adjournment & Next Meeting Date – February 21, 2018 
 Motion to adjourn made by Commissioner Barr and seconded by Clerk Gillman. 

 Action taken: motion approved; 

  Commissioner Alberry: aye 

  Chair Archambeau: aye 

  Commissioner Barr: aye 

  Clerk Gillman: aye 

  Commissioner Overby: aye 

  Commissioner Padgett: aye 

  Vice Chair Sears: not present 

 

Meeting adjourned at 7:41pm. 


