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Police Commission Special Meeting - Executive Session - Wednesday, February 23, 2022 @ 6:00 pm. **VIRTUAL
ONLY** via ZOOM (Wednesday, February 23, 2022)
Generated by Shannon Trammell on Friday, February 25, 2022

Members present
Jabulani Gamache, Melo Grant, Shireen Hart, Stephanie Seguino, Suzy Comerford, Kevin Garrison
Yuol Herjok, not present

Others present
Shannon Trammell, Assistant City Attorney Hayley McClenahan

Meeting called to order at 6:07 PM

1. Agenda

Procedural: 1.01 Call to Order at 6:08 pm.

Procedural: 1.02 Roll Call and Determination of Quorum
No Yuol Herjok

Action, Procedural: 1.03 Additions or Modifications to Agenda

Motion by Stephanie Seguino, second by Jabulani Gamache, to add to the agenda discussion on Working with Justice
Navigator, update on staff person, request 2 additional CSLs.

Final Resolution: Motion Passes
Aye: Jabulani Gamache, Melo Grant, Shireen Hart, Stephanie Seguino, Suzy Comerford, Kevin Garrison
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2. Public Forum

Procedural, Discussion: 2.01 The Public is invited to speak regarding issues of interest for the Commissions consideration
No one.

3.

NACOLE -

Center for Police Equity. Cameron McClay. Has utilized Center for Police Equity. Work w/ Justice Navigator. Use the
National Justice Database. They would do an analysis of the data, to identify various racial disparity and why. Situational
factors that contribute to racial - pyscho psuedo analysis. Cameron McClay has met

First w/ Mayor and then with Mayor and Chief.

Commissioner Garrison - Any examples of different Department's that have used this avenue?

Commissioner Grant expressed her support of this initiative.

Commissioner Grant stated that last year the Commission asked the Department for a strategic plan in reducing racial
disparities, this may help with that plan.

Commissioner Comerford stated that she believes the women and men of the Dept. deserve our support and
Commissioner Grant supported by saying she appreciated what Chief Hardy said about appreciating those in the Dept that
stayed, but this would help bridge the unsettledness between the community and Dept on racial biases.

Commissioner Seguino stated that one of the Mayor's promise was to address racial disparities.

Commissioner Hart stated she was supportive but wanted to make sure the Chief of Police was involved from the
beginning.

CSLs.

Joint recommendation from the Commission & the Chief. For the Commission to ask City Council to approve

Monitor - to help with investigations
3. Executive Session

Action: 3.01 Executive Session

Motion by Jabulani Gamache, second by Suzy Comerford, to Enter Executive Session based on 1 VSA 313a4 to discuss
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disciplinary matters of a City Employees.
Final Resolution: Motion Passes
Aye: Jabulani Gamache, Melo Grant, Shireen Hart, Stephanie Seguino, Suzy Comerford, Kevin Garrison

4. Adjournment
Action, Procedural: 4.01 Motion to Adjourn

5. Informational and Non-Discrimination Statements
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