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Burlington Five epartment

136 South Winooski Avenue
Burlington, Vermont 05401-8378

(802) 864-4554 = (802) 658-2700 (TTY)
Business Fax (802) 864-5945 e Central Station Fax (802) 865-5387

MEETING OF THE BURLINGTON FIRE COMMISSION
AGENDA

Tuesday, Apuil 4, 2023
8:30 am

Conference Room
Fire Station #1
136 South Winooski Ave
Burlington, VT 05401

Join Via Zoom Option:
Call in for audio:
Dial: +1 646 558 8656 US (New York)
Meeting ID: 970 8897 5254
Passcode: 943015

Establish Meeting End Time
Public Comment
Review and Accept Minutes from February Commission Meeting.

Chief’s Oral Report

Old Business/New Business
a) Discuss Awards Banquet

WA, (e e

I\ﬁ—i’chael LaChance
Chief Engineer

cc Fire Commission Union President Command Staff

All Stations Clerk/Treas. Office
AGENDA AVAILABLE IN ALTERNATIVE MEDIA FORMS FOR PEOPLE WITH DISABILITIES. FOR DISABILITY
ACCESS INFORMATION CALL THE BURLINGTON FIRE DEPARTMENT AT 864-4552 (TTY # 865-7142).



BURLINGTON FIRE COMMISSION
Minutes of the Meeting

April 4, 2023

Minutes of April 4, 2023 Meeting of the Burlington Fire Commission. The meeting of the Burlington Fire
Commission convened at 08:33 hours via Zoom and in person with Commissioners Bond, McLaughlin,
Sheehey, Chapman, and Perkinson. Chief Lachance, and Administrative Assistant Meghan Sweeney were also
present.

Establish Meeting End Time
Commissioner Bond suggested an end time of 09:30 moved by Commissioner McLaughlin and seconded by
Commissioner Sheehey.

Public Comment
No members of the public present.

Review and Accept Minutes April Commission Meetings
Movement to accept minutes as written by Commissioner Sheehey and seconded by Commissioners
McLaughlin and Perkinson.

Chief’s Oral Report
The following was an update sent by Chief LaChance to the Commission prior to the meeting:

Personnel: The probation of recruit class 22-1 will be completed on April 4, 2023. All members of this class
have successfully completed their end of probation exams.

Retirements/Resignations: Since our last meeting, we have had two resignations. One effective March 01,
2023. This member accepted employment with a fire department in New Hampshire. This was a better fit for
this employee being closer to family. Our second was effective March 23, 2023. This member accepted
employment as a flight medic. We have a Captain working to schedule his exit for retirement. He is expected to
be separated by July 6, 2023.

Hiring/Promotions: We have completed a successful Captain’s promotional process in March. We accepted
applications for, tested and interviewed six Lieutenants. All six completed the process successfully and were
placed on an eligibility list. Three were promoted immediately to the rank of Captain and have been assigned to
the following:

Capt. S. Petit T-1C
Capt. N. Perkins L-2C
Capt. T. Ferris E-3A

We have accepted seven applicants for interview for the Battalion Chief of EMS position. These applicants
come to us from several different states with impressive credentials. We will be conducting first round
interviews on April 11, 2023. So far six of the seven candidates have signed up for interview times. | expect to
conduct second round interviews within two weeks of the first round. | would like to have the EMS Chief
positon filled by June 5, 2023.

Currently our entry level firefighter/EMT positon is open on NEOGOV. As of this date we have thirteen
candidates. The employment posting is scheduled to close at 11:59 pm on April 7, 2023. Interviews are
scheduled for April 18-20, 2023. Recruit school 23-1 will begin on Tuesday May 30, 2023. We expect seven to
enter recruit school. Included in the seven is the four members of our current hybrid dispatch staff.



We are working to update the current ECS (Emergency Communications Specialist) posting to reflect an open
job to cover the fire desk in the ECC (Emergency Communications Center). With the current fire desk ECS

staff entering recruit school in May, we will need to replace them with four new employees. The job posting is
being reviewed by the AFSCME union. Once reviewed and if approved, the posting will be made available on
NEOGOV. The plan is to post on April 3, 2023 for two weeks. Interview and hire employees by May 8, 2023.

The Deputy Chief of Administration position is currently vacant. It was posted with no applications submitted. |
am currently working on a strategy to fill the position with a suitable candidate.

Recruitment: The Burlington Fire Department has been represented at multiple recruitment events. The latest
job fairs have been:

March 1, 2023 Vermont Technical College

March 21, 2023 Northern VT University

March 22, 2023 Norwich University

We will be in attendance at the City of Burlington job fair being held at Contois Auditorium on April 12, 2023.
We will also be taking part in a Health and Wellness Fair at BHS on April 20, 2023.

Overtime: In the last twelve weeks, we have covered 1605.25 hours of overtime to cover minimum staffing.
Only 16 hours of that time was coded as mandatory overtime. This averages to 133.8 hours per week with is
down from the reported 239.9 hours per week reported in the last Chief’s report dated February 1, 2023.

48/96: The new 48/96 schedule is set to begin on May 1, 2023. There is a working group of both BFFA and
Command Staff members that has been working through an implementation plan.

Fleet: Fleet maintenance continues to be completed as needed. We are experiencing longer than expected out of
service times based on parts delays. Safety of vehicles remains a top priority.

We expect new apparatus with timelines as reported in the minutes of the February 7, 2023 meeting.

City fleet funding continues to be challenging. We are working with the City Fleet Committee in regard to fleet
vehicle replacement. Burlington Fire vehicles included in the general fund fleet replacement schedule are all
vehicles other than large fire apparatus which are historically bonded for. Ambulances are the largest concern in
regard to fleet at this time. With three front line ambulances and one back-up / special events ambulance, we
should be replacing one every other year in order to keep a stable fleet of ambulances. We currently have one
ordered with an expected arrival of June 2023. No future ambulances orders are currently scheduled. Current
timeline from order placement to delivery of ambulances is three years.

Dispatch: Our transition to Burlington Fire employees operating as ECS for the fire desk has been a success.
The employees, hired into the hybrid dispatch/FF job description, will enter firefighter recruit school beginning
May 30, 2023. We will be hiring a new dispatch team as noted in the “Hiring-Promotion” section of this report.

We are preparing for the future of Burlington dispatch by working closely with City leadership and BPD to
rebuild the Burlington ECC. BFD will have a key role in this future by hiring for, scheduling and managing the
fire desk employees until the ECC is stabilized.

The future of Regional Dispatch is unclear. CCPSA (Chittenden County Public Safety Authority) has been
authorized to distribute grant funded dispatch consoles; two of which the City of Burlington will receive.

Radio System Upgrade: DC Libby and LT. B. Wilson have been working closely to move the upgrade plan
forward. The site walks have been completed and DC Libby will be managing this project to completion.



Buildings: There are a number fire station repairs/upgrades in process currently.

Fire Station 1: Window replacement for the entire building.
Fire Station 2: Apparatus floor replacement.

Upgrade to five individual bedrooms from the current bunkroom arrangement. Design
and engineering is almost complete.

Fire Station 3: Upgrade to individual bedrooms from the current bunkroom arrangement.

Add a second bathroom

A commitment by the city has been made to fund for the Fire Station 2 and 3 projects. We are working with the
City Central Facilities Manager to secure grant funding for the Station 1 window project.

Leadership Seminar: The Burlington Fire Department hosted a successful Spring Training Seminar on March
24, 2023. We had over two hundred in attendance from many fire departments around the northeast and beyond.
Thank you to BC M. Curtin and BC T. Ruggles with their leadership in bringing this event to reality.

Recognition Event: The annual recognition event has been scheduled for Tuesday April 18, 2023 at 6:00pm in
Contois Auditorium. This event will recognize our employee promotions including the completion of recruit
schools and probationary periods.

Old Business/New Business

Commissioner Bond congratulated Chief LaChance on his appointment. She expressed thanks to Deputy
Chief Libby for the time he was acting Chief and for the support Chief LaChance gave him during that
time. She is happy the position has been filled.

The Recognition Event will be held on April 18" and commissioners are happy to see the event
happening again. One award nomination was shared and a motion by Commissioner Sheehey with
unanimous approval confirmed the award to be presented at the event. Commissioner Perkinson knows
that historically there is a lot of downplaying of the efforts by the members as they assume it’s a part of
the job, but he thinks it should be more recognized. The department has a member specifically updating
our social media platforms and can work on trying to present these events more openly to the public.
Commissioner Perkinson would like to have future agendas updated without the Establish a Meeting
End Time item. He suggested the meeting end time to be considered 09:00 as standard end time and
motions can be made to adjourn early. A motion to change future agendas was made by Commissioner
Perkinson, and seconded by Commissioner Sheehey. Passed for future agendas.

Commissioner Bond presented a document that was provided to her three years ago with a breakdown of
what commission roles are created in 2009. Commissioner Bond would like the Commission to be more
involved and have an answer to “What value do we bring?”” question. Based on City of Burlington
website the Commission seems like it’s mostly a board of appeals. Commissioner Bond suggested
attending more NPA meetings to represent the Fire Department. She and Commissioner Perkinson
attended one recently for wards 2 & 3 and she said there was a lot of surprise from residence that we
deal with such a high volume of the mental health calls, and are dealing with significant issues with
dispatching. Commissioner McLaughlin said historically when Commission used to appoint the Chief
Engineer position and was often approached by the community. Now most of the bigger decisions are
funneled through the Mayor’s office. Commissioner Perkinson thinks the commission is currently kept
up to date with decisions that should involve commission. Decisions about hiring a position are notified
without a commissioner having to be on an interview panel. Commissioner Perkinson thought it might
be helpful to invite a City Attorney to a future meeting to see what the City expects of them.
Commissioner Chapman was concerned about communication from the Commission to City Council
regarding issues and updates. Commissioner Bond said the Commissions’ Annual Report used to be sent
to City Council, but since Covid that hasn’t happened. Commissioner Perkinson asked what
communications the department does have with City/City Council. Chief LaChance said there is weekly
meetings with department heads and the dispatch plan has been between the Mayor’s office and Acting



Chief Murad. Commissioner Bond asked that at the next meeting the Commissioners bring forth ideas
they have to give further value of the Commission to the department.

e Commissioner Sheehey updated that past commissioner Jared Wood has passed away. The Commission
recognized Jared for all of the work and service he gave the city.

Executive Session

e Pursuant to Title 1, Section 313, of the Vermont Statutes, upon the affirmative vote a majority of the
members present, a motion to go into executive session is carried to discuss matters where general
public knowledge would place the Department at a substantial disadvantage. The meeting went into
executive session to discuss the appointment of the Chief Engineer position. Motion to go into executive
session made by Commissioner Sheehey and was seconded by Commissioner Bond. All voted to go into
executive session at 09:42. Chief LaChance, and Administrative Assistant Sweeney exited the room.
Executive Session ended at 10:13 am.

Adjourn
Meeting adjourned after executive session at 10:13 am.
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Resolution Relating to 5P°"‘°f(40:°‘sm]¢lil°r5 Knodell
C O’Sullivan
REORGANIZATION OF THE GOVERNANCE OF THE CITY  introduced: __ “_/‘%@
Referred to: .

Action: Amended ; Adopted
Date: 11/18/01
Signed by Mayor: _ 13 /21 /01

CITY OF BURLINGTON
In the year Two Thousand and One
Resolved by the City Council of the City of Burlington, as follows:

That, WHEREAS, the voters approved on November 7, 2000 amendments to the governance of
the City as provided in the City Charter; and

WHEREAS, the General Assembly of the State of Vermont has passed Act #M-6, 2001
which consists of amendments to the City Charter relating to the manner in which the city is to
be governed; and

WHEREAS, such amendments to the City Charter provide for plenary policy making and
legislative suthority being vested in the City Council, chief executive authority being vested in:
the Mayor; the authority of the various city commissions becoming advisory in nature except o
the extent governmental authority is delegsted by resolution of this Counc;{l; mayoral
appointment of department heads, and the re-designetion of the clerk/treasurer as chief
adminisirative officer; and

WHEREAS, on June 26, 2001, this City Couneil passed a continuing resolution which
continued the present governmental structure until otherwise directed by this Council: and

WHEREAS, the Mayor, as the City’s Chief Executive Officer, has consulted with
department heads and commissioners to take an inventory of the manner in which the
depurtments have governed their operations, including an examination of authority exercised by
department heads and by commissions, actions requiring the advance approval of the Board of

Finence and actions requiring advance approval of this City Council; and
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Resolution Relating to REORGANIZATION OF THE GOVERNANCE OF THE
CITY

WHEREAS, the Mayor hae made a recommendation to this Council as to'how he
believes the govenmental structure of the City should be re-organized, and such
recommendation has receivad the extensive considerarion of the Charter Change Committee; and

WHEREAS, the Charter Change Committee has held both deliberative se.sslons and
public hearings with respect to the Mayor’s recommendations, and has reported its
recommendations to this Council;

NOW, THEREFORE, on the basis of the recommendations of the Mayor and the Charter
Change ccmmitiee, IT IS HEREBY RESOLVED by this City Council as follows:

’H, Each Commission shall anruelly approve and subrnit to the Mayor a budget
| recommendation -in 2 format directed by the Mayor. The Mayor, with the gssistance of
the Board of Finance, shall prepare the budget and submit it to the City Council for its
consideratior and adoption. . Each Department Head and Cornmission shall be
. responsible for monitoring expenditures made pursuact to an approved budgct, and shell
make an official report to the Mayor and City Council every six months as to the results
of such monitoring, and shall also develop and annually revise for the Mayor’s.
consideration a five year capital budget plan, All fees znd charges to be essessed by any

City depariment for any purpose shall be considered a part of the budget and processed in

sccordance with the provisions of this paragraph. The budget may contain guidelines for

the amendment of fees and charges by a commission during the course of a fiscal year.
2. No contract of any kind or description shall be entered into by any city department except
in accordance with procursment and contracting regulations recommended by the Mayor

and approved by this Council, Notwithstanding the foregoing, the Board of Rlectric
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Resolution Relating to  REORGANIZATION OF THE GOVERNANCE OF THE
CITY

Commissioners shall have authority to either itself approve or to delegate to the General
Manager the authority 1o approve short term contracts for the purchasing and selling of
electric capacity and energy. In this context, short term shall be considered five Years or
less in duration. Further, the Board of E)ectﬁé Commissioners shall also have the
authority to either itself approve or to delegate to the General Manager the authority to
enter into contracts involving an expenditure of not less than $100,000.00 or & duration of
one year or less. Contracts in excess of one year in duration and more than $100,000.90
in value shall also be authorized by the Board of Electric Commissioners, but shall be
reported to the City Council in writing within five business days. Such authorization by
the Commission shall be corsidered full authority to enter into the contract unless the
Commission’s action is vetoed by vote of majority of the whole number of the City
Council passed within thirty days of the Commissicn vote, The City Council may also
affirmatively act to ratify and confirm the vote of the Commission prior to the pessage of
such thirty days.

3. All salaries and benefirs for city employees shall require the advance approval of this
City Council based upon the recommendation of the Mayor or by the Chief
Administrative Officer c;n behalf of the Mayor.

4. The Mayor, through the Office of the Chief Administrative Officer, shall have the
responsibility to specify accounting and other financial systems, and computer
technology systems which all departments shall follow. This authority shall include the
development and maintenance of City wide procurement and contracting policy

guidelines. Provided, the Electric Department shall be authorized to continue to meintain
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Resolution Relating to REORGANIZATION OF THE GOVERNANCE OF THE

W

e

CITY

its computer technology system and department.

The Mayor, or the Chief Administrative Officer on behalf of the Mayor, shall have the
authority to apply for state, federal or privete grants.

The Department of Human Resources ghall have cverall responsibility for personnel
systerns administration and for the development and monitoring of the City’s Risk
Management Programs, subject to the directives of the Mayor/Chief Administrative
Officer and subject to the orders, regulations and oxdinances of this City Council.

No City department shall be authorized to expend any funds, from whatever source
derived, uniess and uniil such funds have been appropriated and made available for a
particular purpose through recommendation by the Mayor and approval of this City
Council. This paragraph shall be applicable to the expenditure, for City purposes, of any
funds raised by foundations which are or have been created‘to benefit particular City
departments or functions. The Board of Finance may, however, promulgate guidelines
and preapproval criteria authorizing expenditure for City purposes of funds raised by -
entities or foundations created for the purpose of benefiting particular City departments

and soliciting donations for such purposes.

-, Commissions shall retain all existing regulatory authority unless otherwise directed by

the City Council such as; for illustrative purposas only, the detefmingt;iqn' of traffic and
parking regulations by the Public Works Commission, the determination of rules and
regulations for use of City parks promulgated by the Perks and Recreation Commission,

+

rules and;jé'guhtinns relating to the operation of the Burlington International-Airport by

+ 9

,
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Resolation Relating to  REORGANIZATION OF THE GOVERNANCE OF THE
CITY

the Board of Airport Commissioners and regulaticns relating to the City"s electric system
by the Board of Electric Commissicners, Adoption of national codes such as building,
fire prevention, etc., shall be subject to the orders, regulations and ordinances of this City
Council.

9. Commissions shall continue to exercise their current authority with regard 1o the
consideration/adjudication of employec grievances pursuant to the City of Burlington’s
Comprehensive Personnel Policy and Caiiective Barguining Agreements. However, in
this context, such Commissions shall be bound by City wide policles as articulated by the
Director of Human Resources.

1G. The Church Street Marketplace District Commission shall continue to be responsible for
developing and recommending the standards for common area fees and the assessment of
cormen area fees to this City Council,

1. The Board of Electric Commissioners and the Public Works Commission shal! have
responsibility to approve any recommendation by departmental management for
increases in electric rates, water rates and wastewater rates, and to recommend fo the

Mayor the same and City Council for its ultimate adoption, The Electric Department

Amended

gast 11/19/01

shall report to the City Councilnwot dess than freggenlilyihaswnce per year, indicating it§
short and long term planning for electric power and energy supply.

12: | The Board of Police Commissioners and Fire Commissioners shall continue te have
authority, upon recommendation of the Chief of Police and Chief Engineer of the Fire

Department respectively, to approve, using procedures and processes administered by the
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Resolution Relating to REORGANIZATION OF THE GOVERNANCE OF THE

15.

16.

17,

CITY
Department of Human Resources, the hiring of individuale as polics officers and
firefighters, and shall also continue to be the iast administrative step in the determinatio_n
of whether & police officer or firefighter should be discharged.
The specific standards set forth herein for departments with Boards of Commissioners
shall also be applicable to City depariments which are not governed by a commission.
The Mayor is authorized to supplement and implement the provisions of this Resolution
by Bxecutive Order so long as such Orders are consistent with the diotates of this
Resolution. |
The Superintendents of the various City departments shall have responsibility to manage
such departments by providing the special and in-:mediate care and practical supervision
thereof, subject to the policies established by this City Council, the authorized policies
established by the Board of Commissioners and the authority of the Mayor as Chief
Executive Officer, a portion of which authority may be delegated to the Chief
Administrative Officer.
The Mayor is authorized to establish by executive ordsr standards for the utilization of
engineering , architectural, construction management and construction services to the
City.
The provisions of this Resolution shall not be applicable to the Burlington School

Departinent.
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Resolution Relating to REORGANIZATION OF THE GOVERNANCE OF THE
CiTY
18.  This Resolution shall be effective as of January 1, 2002.
Except as otherwise specified herein, City Commissions and department heads shall
continue to exercise the authorities and responsibilities which they were authorized to exercise as

of June 30. 2001,

231103/C0013 Reeslunen re governance 13-13-01
Ibjjern/c: Resolutions 2001/Reorganization of the Govemance of the City
11/19/01






BURLINGTON FIRE COMMISSION
Minutes of the Meeting

April 4, 2023

Minutes of April 4, 2023 Meeting of the Burlington Fire Commission. The meeting of the Burlington Fire
Commission convened at 08:33 hours via Zoom and in person with Commissioners Bond, McLaughlin,
Sheehey, Chapman, and Perkinson. Chief Lachance, and Administrative Assistant Meghan Sweeney were also
present.

Establish Meeting End Time
Commissioner Bond suggested an end time of 09:30 moved by Commissioner McLaughlin and seconded by
Commissioner Sheehey.

Public Comment
No members of the public present.

Review and Accept Minutes April Commission Meetings
Movement to accept minutes as written by Commissioner Sheehey and seconded by Commissioners
McLaughlin and Perkinson.

Chief’s Oral Report
The following was an update sent by Chief LaChance to the Commission prior to the meeting:

Personnel: The probation of recruit class 22-1 will be completed on April 4, 2023. All members of this class
have successfully completed their end of probation exams.

Retirements/Resignations: Since our last meeting, we have had two resignations. One effective March 01,
2023. This member accepted employment with a fire department in New Hampshire. This was a better fit for
this employee being closer to family. Our second was effective March 23, 2023. This member accepted
employment as a flight medic. We have a Captain working to schedule his exit for retirement. He is expected to
be separated by July 6, 2023.

Hiring/Promotions: We have completed a successful Captain’s promotional process in March. We accepted
applications for, tested and interviewed six Lieutenants. All six completed the process successfully and were
placed on an eligibility list. Three were promoted immediately to the rank of Captain and have been assigned to
the following:

Capt. S. Petit T-1C
Capt. N. Perkins L-2C
Capt. T. Ferris E-3A

We have accepted seven applicants for interview for the Battalion Chief of EMS position. These applicants
come to us from several different states with impressive credentials. We will be conducting first round
interviews on April 11, 2023. So far six of the seven candidates have signed up for interview times. | expect to
conduct second round interviews within two weeks of the first round. | would like to have the EMS Chief
positon filled by June 5, 2023.

Currently our entry level firefighter/EMT positon is open on NEOGOV. As of this date we have thirteen
candidates. The employment posting is scheduled to close at 11:59 pm on April 7, 2023. Interviews are
scheduled for April 18-20, 2023. Recruit school 23-1 will begin on Tuesday May 30, 2023. We expect seven to
enter recruit school. Included in the seven is the four members of our current hybrid dispatch staff.



We are working to update the current ECS (Emergency Communications Specialist) posting to reflect an open
job to cover the fire desk in the ECC (Emergency Communications Center). With the current fire desk ECS

staff entering recruit school in May, we will need to replace them with four new employees. The job posting is
being reviewed by the AFSCME union. Once reviewed and if approved, the posting will be made available on
NEOGOV. The plan is to post on April 3, 2023 for two weeks. Interview and hire employees by May 8, 2023.

The Deputy Chief of Administration position is currently vacant. It was posted with no applications submitted. |
am currently working on a strategy to fill the position with a suitable candidate.

Recruitment: The Burlington Fire Department has been represented at multiple recruitment events. The latest
job fairs have been:

March 1, 2023 Vermont Technical College

March 21, 2023 Northern VT University

March 22, 2023 Norwich University

We will be in attendance at the City of Burlington job fair being held at Contois Auditorium on April 12, 2023.
We will also be taking part in a Health and Wellness Fair at BHS on April 20, 2023.

Overtime: In the last twelve weeks, we have covered 1605.25 hours of overtime to cover minimum staffing.
Only 16 hours of that time was coded as mandatory overtime. This averages to 133.8 hours per week with is
down from the reported 239.9 hours per week reported in the last Chief’s report dated February 1, 2023.

48/96: The new 48/96 schedule is set to begin on May 1, 2023. There is a working group of both BFFA and
Command Staff members that has been working through an implementation plan.

Fleet: Fleet maintenance continues to be completed as needed. We are experiencing longer than expected out of
service times based on parts delays. Safety of vehicles remains a top priority.

We expect new apparatus with timelines as reported in the minutes of the February 7, 2023 meeting.

City fleet funding continues to be challenging. We are working with the City Fleet Committee in regard to fleet
vehicle replacement. Burlington Fire vehicles included in the general fund fleet replacement schedule are all
vehicles other than large fire apparatus which are historically bonded for. Ambulances are the largest concern in
regard to fleet at this time. With three front line ambulances and one back-up / special events ambulance, we
should be replacing one every other year in order to keep a stable fleet of ambulances. We currently have one
ordered with an expected arrival of June 2023. No future ambulances orders are currently scheduled. Current
timeline from order placement to delivery of ambulances is three years.

Dispatch: Our transition to Burlington Fire employees operating as ECS for the fire desk has been a success.
The employees, hired into the hybrid dispatch/FF job description, will enter firefighter recruit school beginning
May 30, 2023. We will be hiring a new dispatch team as noted in the “Hiring-Promotion” section of this report.

We are preparing for the future of Burlington dispatch by working closely with City leadership and BPD to
rebuild the Burlington ECC. BFD will have a key role in this future by hiring for, scheduling and managing the
fire desk employees until the ECC is stabilized.

The future of Regional Dispatch is unclear. CCPSA (Chittenden County Public Safety Authority) has been
authorized to distribute grant funded dispatch consoles; two of which the City of Burlington will receive.

Radio System Upgrade: DC Libby and LT. B. Wilson have been working closely to move the upgrade plan
forward. The site walks have been completed and DC Libby will be managing this project to completion.



Buildings: There are a number fire station repairs/upgrades in process currently.

Fire Station 1: Window replacement for the entire building.
Fire Station 2: Apparatus floor replacement.

Upgrade to five individual bedrooms from the current bunkroom arrangement. Design
and engineering is almost complete.

Fire Station 3: Upgrade to individual bedrooms from the current bunkroom arrangement.

Add a second bathroom

A commitment by the city has been made to fund for the Fire Station 2 and 3 projects. We are working with the
City Central Facilities Manager to secure grant funding for the Station 1 window project.

Leadership Seminar: The Burlington Fire Department hosted a successful Spring Training Seminar on March
24, 2023. We had over two hundred in attendance from many fire departments around the northeast and beyond.
Thank you to BC M. Curtin and BC T. Ruggles with their leadership in bringing this event to reality.

Recognition Event: The annual recognition event has been scheduled for Tuesday April 18, 2023 at 6:00pm in
Contois Auditorium. This event will recognize our employee promotions including the completion of recruit
schools and probationary periods.

Old Business/New Business

Commissioner Bond congratulated Chief LaChance on his appointment. She expressed thanks to Deputy
Chief Libby for the time he was acting Chief and for the support Chief LaChance gave him during that
time. She is happy the position has been filled.

The Recognition Event will be held on April 18" and commissioners are happy to see the event
happening again. One award nomination was shared and a motion by Commissioner Sheehey with
unanimous approval confirmed the award to be presented at the event. Commissioner Perkinson knows
that historically there is a lot of downplaying of the efforts by the members as they assume it’s a part of
the job, but he thinks it should be more recognized. The department has a member specifically updating
our social media platforms and can work on trying to present these events more openly to the public.
Commissioner Perkinson would like to have future agendas updated without the Establish a Meeting
End Time item. He suggested the meeting end time to be considered 09:00 as standard end time and
motions can be made to adjourn early. A motion to change future agendas was made by Commissioner
Perkinson, and seconded by Commissioner Sheehey. Passed for future agendas.

Commissioner Bond presented a document that was provided to her three years ago with a breakdown of
what commission roles are created in 2009. Commissioner Bond would like the Commission to be more
involved and have an answer to “What value do we bring?”” question. Based on City of Burlington
website the Commission seems like it’s mostly a board of appeals. Commissioner Bond suggested
attending more NPA meetings to represent the Fire Department. She and Commissioner Perkinson
attended one recently for wards 2 & 3 and she said there was a lot of surprise from residence that we
deal with such a high volume of the mental health calls, and are dealing with significant issues with
dispatching. Commissioner McLaughlin said historically when Commission used to appoint the Chief
Engineer position and was often approached by the community. Now most of the bigger decisions are
funneled through the Mayor’s office. Commissioner Perkinson thinks the commission is currently kept
up to date with decisions that should involve commission. Decisions about hiring a position are notified
without a commissioner having to be on an interview panel. Commissioner Perkinson thought it might
be helpful to invite a City Attorney to a future meeting to see what the City expects of them.
Commissioner Chapman was concerned about communication from the Commission to City Council
regarding issues and updates. Commissioner Bond said the Commissions’ Annual Report used to be sent
to City Council, but since Covid that hasn’t happened. Commissioner Perkinson asked what
communications the department does have with City/City Council. Chief LaChance said there is weekly
meetings with department heads and the dispatch plan has been between the Mayor’s office and Acting



Chief Murad. Commissioner Bond asked that at the next meeting the Commissioners bring forth ideas
they have to give further value of the Commission to the department.

e Commissioner Sheehey updated that past commissioner Jared Wood has passed away. The Commission
recognized Jared for all of the work and service he gave the city.

Executive Session

e Pursuant to Title 1, Section 313, of the Vermont Statutes, upon the affirmative vote a majority of the
members present, a motion to go into executive session is carried to discuss matters where general
public knowledge would place the Department at a substantial disadvantage. The meeting went into
executive session to discuss the appointment of the Chief Engineer position. Motion to go into executive
session made by Commissioner Sheehey and was seconded by Commissioner Bond. All voted to go into
executive session at 09:42. Chief LaChance, and Administrative Assistant Sweeney exited the room.
Executive Session ended at 10:13 am.

Adjourn
Meeting adjourned after executive session at 10:13 am.



