Ward 1 Neighborhood Planning Assembly (NPA)
AGENDA
Wednesday, April 12, 2023 7:00 - 9:00 PM
In-person at the Friends Meeting House, 173 North Prospect Street
And Zoom online
https://zoom.us/j/96245939050
Webinar ID: 962 4593 9050
Or by phone: +1 929 205 6099 ID=962 4593 9050

Facilitators: Tom Derenthal / Carter Neubieser Minutes: Jonathan Chapple-Sokol

6:30 Welcome and Food: Samantha Ayotte’s chili and cornbread provided

7:00 - Formal start - Introductions: name, street
Announcements: share events, meetings, activities of interest to Ward 1 community.

7:10 - Speakout - this is an opportunity to raise concerns and appreciations about Ward 1

7:30 - City Council updates - Zoraya Hightower and Tim Doherty

7:50 - School Commission update - Gary Golden and Aquilas Lokossou

8:00 - Discussion about potential neighborhood projects and possible sources of funding
The goal is for the NPA to determine short-term projects we can work on as a community
over the summer and long-term project possibilities to plan.

9:00 - Adjourn

Ward 1 NPA Steering Committee
Tom Derenthal tomd.npa@amail.com,

Carol Livingston carol.livingston1951@gmail.com,
Jonathan Chapple-Sokol chapplesokol.npasc@gmail.com,
JF Carter Neubieser carterneubieser@gmail.com
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Ward 1 Neighborhood Planning Assembly (NPA)
MINUTES
Wednesday, April 12, 2023 7:00 - 9:00 PM
In-person at the Friends Meeting House, 173 North Prospect Street
And Zoom online
https://zoom.us/j/96245939050
Webinar ID: 962 4593 9050
Or by phone: +1 929 205 6099 ID=962 4593 9050

Facilitators: Tom Derenthal / Carter Neubieser Minutes: Jonathan Chapple-Sokol

6:30 Welcome and Food: Samantha Ayotte’s chili and cornbread provided

7:00 - Formal start - Introductions: name, street
Announcements: share events, meetings, activities of interest to Ward 1 community.

Ward 1 Neighborhood Planning Assembly (NPA)
MINUTES
Wednesday, April 12, 2023 7:00 - 9:00 PM

Video here: https://www.youtube.com/watch?v=qGrhkOpB_fY

Facilitators: Tom Derenthal / Carter Neubieser Minutes: Jonathan Chapple-Sokol

7:00 - Formal start - Introductions: name, street

Announcements: share events, meetings, activities of interest to Ward 1 community.
CJ Knudsen
Sophie Quest
Erhard Mahnke
Troy Headrick
Jean Hopkins
Sharon Bushor
Joel Kolata
Samatha Ayotte
Dave Cawley
Fletcher Pratt
Catherine Bach
Barbara Shaw-Dorso
Thomas DeSisto
Gary Golden
Carol Livingston
Jonathan Chapple-Sokol
Angie Chapple-Sokol
Catherine Vermann



Caryn Long
Richard Hillyard
Serrill Flash
Carter Neubieser
Tom Derenthal
Tim Doherty

Sam Doherty
Zoraya Hightower

Announcements:

CJ: upcoming baseball season 5/24 home-opener 8/5 last game; 8/12 if playoffs All Star Game
7125; 7/24 homerun derby (7/14 1986 was last All Star game)

7125, 6/3,7/24, 7/15, Fireworks; fin for the kids; 4-5 Vermonters on roster;

Sharon: Neighborhood notification of fireworks? CJ will work on it.

Barbara: Conflict Assistant Program at Burlington Community Justice Center;
neighbor/neighbor friction — can work things through via CAP. Supportive, confidential space
Link: https://www.burlingtoncjc.org/conflict-assistance-program

Dave:May 5/4 “Take a Break” event at Schmanska with UVM, BP&Rec - free Ben and Jerrys,
sports, history,....7/4=150™ anniversary of dedication of Ethan Allen Monument. Finally:
working with Joel and Sam — Pedestrian Powered Neighborhood project — traffic DPW.

Sharon 4/19 DPW Commission meets to discuss safety improvements on East Ave; Loss of
Jared Wood 3/20; family is private. Jared was a force of nature. Remember Jared by working
on improving pedestrian safety.

7:10 - Speakout - this is an opportunity to raise concerns and appreciations about Ward 1
Caryn: Remembered Jared. Sharon share about Trinity?

Sharon: Meeting on Graduate Student housing — they’d be satisfied with 350sq ft. for $800-;
don’t want to be merged with undergrads. R. Cate claimed falsely that the city was holding up
UVM development at Trinity, UVM housing was holding pace with enroliment and that BTV is
blaming UVM for housing crisis.

Erhard Sorrow about Jared; One of the most civically engaged people; cared deeply. Cared
about details that make neighborhoods livable.

What followed was a broad discussion of complaint about AC Murad’s behavior at hospital last
August, joined by many.

Catherine: Litter and garbage in the neighborhoods — it's bad!

Tom: Recycling days? Then a general discussion of toters.

Troy: can validate that enrollment is exceeding housing.
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7:30 - City Council updates - Zoraya Hightower and Tim Doherty

Zoraya: AC Murad: this doesn’t automatically disqualify Murad, but I think this is a systemic
issue when he is challenged. Also don’t trust the mayor choosing between chiefs and
transparency — mayor hasn’t given CC any indication as to how this is handled. CJC this year
for the first time voted to discipline officer for first offense — it is more biassed than the folks in
this room. Murad’s not accepting there is racial bias on the force is the big problem. Trinity —
Cate is misstating reality. There is movement with respect to sitting down with mayor.
Memorial Auditorium — two proposals, neither will go forward. Reopening RFP. Zoraya wants
building to be owned by City. County: 2019: 261 sheltered+48 unsheltered; 658+10; hundreds
more than we have capacity. Folks are struggling. Charter Change and Ordinance South End.
Oversight through Police Commission; Richard reflected on public forum 5 years ago.



Tim:. Preliminary work — meeting with Department heads. Talked to DPW about Toters,
enforcement, safety issues about bins. AC Murad — very serious issue, needs to understand
more about case, hear what Murad has to say. Need to balance issues concerning AC, but also
consequences of not having a permanent chief for a year or two. Richard: DPW did not order
enough; fines will be postponed. Caryn: Wait until toter is full to put out. Cheryl: term of Chief?
Yes — 1-3 years as for all department heads; ?: Listening tour, office hours? Yes — like to try
regular coffee hours or; monthly basis on FPF posting; want to make it routine.

7:50 - School Commission update - Gary Golden and Aquilas Lokossou
Gary: See FPF for regular reports; contact ggolden@bsdvt.org

Active shooting drills;

DodJ review settled per sustainability academy (bullying, harassment, treatment of Global
Majority students); candidates for BHS principal from Milton, Barre, Hanover; good to have
candidates who know the landscape of Vermont Education.

Has connection with 7 of 9 schools.

8:00 - Discussion about potential neighborhood projects and possible sources of funding
The goal is for the NPA to determine short-term projects we can work on as a
community
over the summer and long-term project possibilities to plan.



Butcher Paper Sheet #1: IDEAS (10 mins)
- Prompt question:
- “What projects, whether it's a flower garden, cleanup, building a staircase,
or something else would folks want to work on as a community here in
Ward 1 — right now we are just getting ideas, so give what you can come
up with and then we’ll narrow them down after as a group!”

{SEE ALL BELOW}

Butcher Paper Sheet #2 : CAPACITY
- Prompt question:

- “Okay, so we have all these great ideas, and now the question is of these,
what are some ideas that might work as a starting project - as this is
something new that the NPA is doing - what ideas could we plan, and then
execute on between now and august roughly? In other words, is a

particular idea reasonably within our capacity currently as a body?”
General note
e Don't hesitate to work with adjacent wards if appropriate

IN Capacity
e Community dinner pre-npa | expanding the chili :-)
o +1

o +1 with singing or dancing or neighborhood musicians playing
A community band or orchestra
Report backs on how new traffic calming measures are working
Walk the ward and ID obstacles for pedestrians
Grove Street traffic calming flower boxes
Community bike rides
Trash Clean up (maybe theres a competition element to this?)
o +1
o +1
Community garden in a park
Close streets for car free bike access day
Community flower beds modeled after the IsGood Model
Weed the rain gardens on Mansfield ave
Fellowship and outreach to our elder communities e.g. fern hill
Beautification of riverside ave
Monthly cleanups
Removing graffiti
o +1
o +1
Hell strip plantings
Picket UVM President's house over housing



Advocacy to city council on regular basis

Community garden space - sisters of mercy space

Flowers / info board next to bus shelters

Meet neighbors and ask them to bring in the trash and recycling toters on non-pickup
days

e Someway that we can integrate folks on riverside and other parts of our community into
the NPA meetings

Longer Term

An improved pathway between Trinity Campus, Riverwatch, and McAuley Square!
Improve access to centennial woods

Talk about why so many trash (something?) - so much truck traffic daily !
Desired paths to built paths

Build a pedestrian bridge across the Winooski river

More bus shelters

Community demand safer streets

Create access to schmanska park from colchester court

Set up a community beer garden festival

Benches on greenways

Donation based scavenger hunt

Create walking path from riverside to north st or mansfield or n. Prospect
Build multiuse path to connect east ave and grove st

Plan more wild way connections

Sponsor community parade like north end ramble

Sponsor pop-up village | food, retail goods, cafe, etc.

Bus stops

Build path / steps from colchester ct to Schmanska park

Fix potholes (could we do it ourselves!)

Cleanup homeless encampments on n prospect and riverside - the steep woods areas
as well as the grave yard

Depends on scale
e Flower bed construction
Bus shelter @ riverwatch going downtown
Restore city greenbelt that has been made impermeable by cars
Clean up salmon hole mail
Community mural boards
Bakeoff / cook off or meal with homeless folks
Mutual aid projects
o Existing + new possibility (jake schuman knows a lot about these)
e Build on the options for shamaska park events



Butcher Paper Sheet #3 : PROJECT NARROWING

“Print your name next to the “narrowed” ideas - vote for your top 3.”

Short-term Projects - narrowed categories for voting ...

Community Dinners
Neighborhood cleanup day(s)
Community bike & pedestrian safety advocacy / events (bike lanes, side walks, bike

rides, etc.)
e Flower boxes, community gardens, and other beadutification projects {improve existing or

create new}
Block party, or other community event
Advocacy to decision makers on regular basis

9:00 - Adjourn

Ward 1 NPA Steering Committee
Tom Derenthal tomd.npa@gmail.com,

Carol Livingston carol.livingston1951@gmail.com,
Jonathan Chapple-Sokol chapplesokol.npasc@gmail.com,
JF Carter Neubieser carterneubieser@gmail.com
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sports, history,....7/4=150™ anniversary of dedication of Ethan Allen Monument. Finally:
working with Joel and Sam — Pedestrian Powered Neighborhood project — traffic DPW.

Sharon 4/19 DPW Commission meets to discuss safety improvements on East Ave; Loss of
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Caryn: Remembered Jared. Sharon share about Trinity?
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7:30 - City Council updates - Zoraya Hightower and Tim Doherty

Zoraya: AC Murad: this doesn’t automatically disqualify Murad, but I think this is a systemic
issue when he is challenged. Also don’t trust the mayor choosing between chiefs and
transparency — mayor hasn’t given CC any indication as to how this is handled. CJC this year
for the first time voted to discipline officer for first offense — it is more biassed than the folks in
this room. Murad’s not accepting there is racial bias on the force is the big problem. Trinity —
Cate is misstating reality. There is movement with respect to sitting down with mayor.
Memorial Auditorium — two proposals, neither will go forward. Reopening RFP. Zoraya wants
building to be owned by City. County: 2019: 261 sheltered+48 unsheltered; 658+10; hundreds
more than we have capacity. Folks are struggling. Charter Change and Ordinance South End.
Oversight through Police Commission; Richard reflected on public forum 5 years ago.



Tim:. Preliminary work — meeting with Department heads. Talked to DPW about Toters,
enforcement, safety issues about bins. AC Murad — very serious issue, needs to understand
more about case, hear what Murad has to say. Need to balance issues concerning AC, but also
consequences of not having a permanent chief for a year or two. Richard: DPW did not order
enough; fines will be postponed. Caryn: Wait until toter is full to put out. Cheryl: term of Chief?
Yes — 1-3 years as for all department heads; ?: Listening tour, office hours? Yes — like to try
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DodJ review settled per sustainability academy (bullying, harassment, treatment of Global
Majority students); candidates for BHS principal from Milton, Barre, Hanover; good to have
candidates who know the landscape of Vermont Education.
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