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DPW COMMISSION MEETING AGENDA 
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6:30 p.m. 

 

 
 

To join in person: 645 Pine St., Burlington, VT  
To Join via Zoom: https://us02web.zoom.us/j/83495330508 
To call into the meeting: 301-715-8592 Webinar ID: 834 9533 0508 
Channel 17 also often livestreams this on their YouTube channel and airs it over the air at a later date. 

Note that comments on YouTube are not monitored. 
 

 
1  Call to Order – Welcome – Chair Comments 

 

2   5 Min Agenda  

    

3 10 Min Public Forum (3 minute per person time limit)  
 

4 5 Min Consent Agenda 
A Approval of Draft Minutes of 5-18-22 
B Summer Saturdays Parking Rate 
C Parklet & Loading Zone on Oak Street 

   

5 45 Min FY’23 Capital Budget Overview 
  A Presentation,  C. Spencer, N. Baldwin, A. Parker 
  B Commissioner Discussion 
  C Public Comment 
  D Action Requested – Vote 

   

6 10 Min Director’s Report  

    

7 10 Min Commissioner Communications 

   

  8  Adjournment & Next Meeting Date – June 15, 2022 
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Date:  June 15, 2022 
 
To:  Public Works Commission 
 
From:  Jeff Padgett, Division Director 
  Parking and Traffic 
 
C.C.:  Chapin Spencer, DPW Director 
  Matt Fitzpatrick, Garage Facilities Manager 
  Leonard Ducharme, Parking Operations Manager 
 
Subject: Notice 

Special Summer Rates at the Downtown Garage 
  
 
Notice 
In accordance with Appendix C of the Burlington Code of Ordinance, Section 19(d)2 – Special Events, the Director 
of Public Works is providing two weeks notice for 2 Special Rate Events/Promotions at the Downtown Garage 
(formerly Lakeview and College Street Garage Complex): 
 

Half off Saturdays:  July 3, 10, 17, 24, 31 
Half off Saturdays:  August 6, 13, 20, 27 

 
Backgroud: 
As staff has presented many times over the years, the Lakeview and College Street Garage Complex continues to be 
underutilized, especially by transient parkers (parking by the hour).  There have been multiple approaches taken over 
the years to address this, including promo-codes or other discounts tied to a fairly discrete time period.  These 



approaches had limited success in driving traffic to the Lakeview and College Street Garage Complex due to several 
challenges including: 
 

1) the distribution of the promo code and the complexity for the customer to use the code, and 
2) explaining that the Lakeview and College Street Garage Complex is a single facility. 

 
The event/promotion rates described in this notice intend to address these two issues by simply changing the rate to 
$0.50/hr vs $1.00 on Saturdays, no codes needed; just park and pay like normal.  This significantly reduces the friction 
of parking and is easily communicated.  Also, extending the rate over a two month provides a longer period of time 
for the public to learn about the promotion. 
 
In conjunction with this promotion, the garage is in the “soft launch” phase of re-branding from the Lakeview and 
College Street Garage Complex to the Downtown Garage.  One name, one place to park.  We’ll be working over the 
summer on a rollout campaign to announce the name change concurrent with these promotions. 
 
Simplifying the name and the process is expected help to improve the parking message and encourage visitors to go 
directly to the Downtown Garage, minimizing “cycling” to look for a parking space; improving the customer 
experience and minimizing traffic and its associated impacts. 
 
Beyond the branding and messaging goals central to the operation of the garage, this promotion is also designed 
specifically to support the recovery of the Downtown retail economy from the impacts of the Covid-19 Pandemic.  
We’ve coordinated this effort with the Church Street Marketplace and are co-branding with them in marketing and 
advertising material for this special rate. 
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Date:  June 15th, 2022  

To:  Public Works Commission 

From:  Beatriz Altura, Engineering Intern 
 
CC:     Phillip Peterson E.I., Public Works Engineer 
 
Subject: Oak Street 15-Minute Parking and Vehicle Loading Zone 
 
 
Staff recommends the DPW Commission add, see Attachment-1: 
Vehicle Loading Zone 
No person shall park a vehicle at the following locations unless engaged in loading or unloading the 
vehicle:  

 On the east side of Intervale Avenue in the first two parking spots north of the Oak Street 
intersection  

Staff recommends the DPW Commission remove, see Attachment-1:  
Fifteen Minute Parking 
No person shall park a vehicle longer than fifteen (15) minutes, between the hours of 8:00 a.m. and 
10:00 p.m., Sundays and holidays excepted, in the following areas: 

 (44) In the parking space in front of 88 Oak Street. 
 

Purpose & Need: 
The purpose of this request is to allocate a vehicle loading zone on the east side of Intervale 
Avenue north of the intersection with Oak Street and to remove a fifteen minute parking space in 
front of 88 Oak Street.  Removing the 15- minute parking space in front of 88 Oak Street would 
remove a potential road hazard, and allow for the restaurants in the building to place a parklet on 
the greenbelt.  Allocating a vehicle loading zone would allow for the restaurants to receive 
deliveries without blocking nearby driveways and sidewalks.  
 
Project Checklist:  
 N/A Yes No Reference 
Aligns with MUTCD 
standards and/or 
established City Policy?  

X    

Aligns with City plans? X    

Memo 



 
Followed Public 
Engagement Plan? 

 X  These Traffic Regulation changes are defined as an 
INVOLVE project in the Public Engagement Plan (PEP). 

 
Summary and Conclusion: 
The vehicle loading zone will be used to accommodate the deliveries of restaurants located at 88 
Oak Street so delivery trucks do not block sidewalks and driveways nearby.  The request to put in 
a parklet and removing the fifteen minute parking space will allow for a parklet to be built in the 
space and reduce hazards for all road users.  
 
Public Engagement: 
In preparation for the 6/15/22 DPW Commission Meeting, Staff distributed flyers to residents in 
the vicinity of the Oak Street and Intervale Avenue intersection. DPW Staff received one phone 
call from a resident concerned with commercial traffic and no emails, see Attachment-1. 
 
Site Map:  

 
 
Attachments: 

1. Traffic Regulation Amendment. 
2. Public Input Correspondence. 



CITY OF BURLINGTON 

 
In the Year Two Thousand Twenty 

Two  

   

A Regulation in Relation to  

      

 

It is hereby Ordained by the Public Works Commission of the City of 

Burlington as follows: 
 

 

Rules and Regulations of the Traffic 

Commission— 

Section 9, Fifteen-minute parking. 

Section 12-1, No parking except vehicles 

loading or unloading. 

 

Sponsor(s):  Department of Public Works 

Action:  _______ Approved___________ 

Date:  ______6/15/2022______________ 

Attestation of Adoption:  

 

__________________________________ 

Phillip Peterson, EI 
Public Works Engineer, Technical Services 

Published:  ________________________ 

Effective:  _________________________ 

 

That Appendix C, Rules and Regulations of the Traffic Commission, Section 9: Fifteen-minute 1 

parking, and Section 12-1: No parking except vehicles loading or unloading, of the Code of 2 

Ordinances of the City of Burlington is hereby amended as follows: 3 

Section 9: Fifteen-minute parking. 4 

(a)    No person shall park a vehicle longer than fifteen (15) minutes, between the hours of 8:00 a.m. and 5 

10:00 p.m., Sundays and holidays excepted, in the following areas:  6 

(1)-(43) As written. 7 

(44)  In the parking space in front of 88 Oak Street. Reserved. 8 

(45)-(126) As written. 9 

(b)-(d) As written. 10 

 11 

Section 12-1: No parking except vehicles loading or unloading. 12 

(1)-(8) As written. 13 

(9)     Reserved. On the east side of Intervale Avenue in the first two parking spaces north of Oak 14 

Street. 15 

(10)-(52) As written. 16 

 17 

** Material stricken out deleted.  18 

*** Material underlined added. 19 
JP/hm: BCO Appx.C, Sec.9 and Sec. 12 20 
06/15/2022 21 



Attachment 2 
Public input correspondence phone calls 
Mon 6/6/2022 10:21 AM 

Public Works Engineer Phillip Peterson received a phone call from Old North End resident Wanda Hines.  
The resident expressed concerns about conflicting issues with the restaurants and the surrounding 
neighborhood.  Furthermore the resident is concerned that no matter what signage is put up people will 
park wherever they want and block driveways and sidewalks.  The resident is concerned that the vehicle 
loading zone on Intervale will not be used correctly. 
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To:  DPW Commissioners 
Fr:  Chapin Spencer, Director 
Re:  DPW Director’s Report  
Date:   June 16, 2022 
 
 

Thank you for conducting the annual reviews for both the City Engineer and the Director positions.  
Norm and I were pleased that based on these reviews, the Mayor advanced our reappointments and 
the City Council unanimously approved those reappointments at their June 6, 2022 meeting.  We look 
forward to working with you in the coming fiscal year.   
 

FY’23 Capital Budget Development 

I look forward to introducing the City’s new Capital Program Director Ashley Parker at this upcoming 
meeting.  She is taking over from retiring staffer Martha Keenan (who is graciously helping during 
the transition) and has worked with several departments to develop our proposed FY’23 Capital 
Budget.  We are preparing a presentation for the Commission to highlight the ambitious workplan for 
FY’23 facilitated in large part through the $23.8 voter approved capital project bonding at 2022 
Town Meeting Day.  For more info, contact Chapin Spencer, cspencer@burlingtonvt.gov.   
 

Initial Champlain Parkway Construction Phase 

City Engineer Norm Baldwin and I have signed the Notice to Proceed for the initial construction 
contract.  We remain on target for a late June construction start.  The Pine Street Coalition has filed a 
motion for an injunction.  We are reviewing the motion, but are confident in our position and are 
proceeding with our preparatory work for construction.  For more info, contact Corey Mims, 
cmims@burlingtonvt.gov.   
 
Council Approval of Main Street Concept 

The City Council voted unanimously on May 23, 2022 to advance the Main Street conceptual design.  
We heard a desire to have fully continuous and protected bicycle facilities and to develop robust 
strategies to minimize parking impacts associated with the conceptual design.  Additionally, our 
consultants are working on the matrix evaluating various intersection controls as requested by the 
Commission.  We will share this work with the Commission when it is completed.  More information 
is at: http://greatstreetsbtv.com/.  The public survey is open until May 14 and we encourage 
Commissioners to weigh in.  For more info, contact Olivia Darisse, odarisse@burlingtonvt.gov.    
 
DPW FY’23 Workplan Forthcoming 

If desired by the Commission, I am happy to bring a draft FY’23 work plan for the Commission’s 
review at the July 2022 meeting.  In the past this seems to have been an effective tool in transmitting 
the department’s priorities and projects for the public while also giving the Commission a document 
to measure progress for the annual reviews of the two DPW appointed positions – the Director and 
the City Engineer.  Feel free to reach out with any questions or feedback.  For more info, contact 
Chapin Spencer, cspencer@burlingtonvt.gov.   
 
State Paving Work Underway 

VTrans has begun with paving Class 1 Town Highways (work that will continue for two construction 
seasons) – starting with Main Street, Willard and Riverside Avenue.  Some of this work will be night 



work due to efforts to minimize traffic impacts.  We appreciate residents’ patience with this 
important work.  For more info, contact Rob Goulding, rgoulding@burlingtonvt.gov.   
 
Key Project Updates 

The water main replacement on Home Avenue is successfully wrapping up this week.  Work is 
getting underway now for the Mansfield Avenue Side Path, the University Place reconstruction and 
Water work on North Prospect Street.  For more info, contact Rob Goulding, 
rgoulding@burlingtonvt.gov or click on our Construction Portal: 
https://www.burlingtonvt.gov/construction. 
 
Thank you all.  Please don’t hesitate to reach out with any questions.   
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1  Call to Order – Welcome – Chair Comments 

 

2   5 Min Agenda  

    

3 10 Min Public Forum (3 minute per person time limit)  
 

4 5 Min Consent Agenda 
A Approval of Draft Minutes of 5-18-22 
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Date:  June 15, 2022 
 
To:  Public Works Commission 
 
From:  Jeff Padgett, Division Director 
  Parking and Traffic 
 
C.C.:  Chapin Spencer, DPW Director 
  Matt Fitzpatrick, Garage Facilities Manager 
  Leonard Ducharme, Parking Operations Manager 
 
Subject: Notice 

Special Summer Rates at the Downtown Garage 
  
 
Notice 
In accordance with Appendix C of the Burlington Code of Ordinance, Section 19(d)2 – Special Events, the Director 
of Public Works is providing two weeks notice for 2 Special Rate Events/Promotions at the Downtown Garage 
(formerly Lakeview and College Street Garage Complex): 
 

Half off Saturdays:  July 3, 10, 17, 24, 312, 9, 16, 23, 30 
Half off Saturdays:  August 6, 13, 20, 27 

 
Backgroud: 
As staff has presented many times over the years, the Lakeview and College Street Garage Complex continues to be 
underutilized, especially by transient parkers (parking by the hour).  There have been multiple approaches taken over 
the years to address this, including promo-codes or other discounts tied to a fairly discrete time period.  These 



approaches had limited success in driving traffic to the Lakeview and College Street Garage Complex due to several 
challenges including: 
 

1) the distribution of the promo code and the complexity for the customer to use the code, and 
2) explaining that the Lakeview and College Street Garage Complex is a single facility. 

 
The event/promotion rates described in this notice intend to address these two issues by simply changing the rate to 
$0.50/hr vs $1.00 on Saturdays, no codes needed; just park and pay like normal.  This significantly reduces the friction 
of parking and is easily communicated.  Also, extending the rate over a two month provides a longer period of time 
for the public to learn about the promotion. 
 
In conjunction with this promotion, the garage is in the “soft launch” phase of re-branding from the Lakeview and 
College Street Garage Complex to the Downtown Garage.  One name, one place to park.  We’ll be working over the 
summer on a rollout campaign to announce the name change concurrent with these promotions. 
 
Simplifying the name and the process is expected help to improve the parking message and encourage visitors to go 
directly to the Downtown Garage, minimizing “cycling” to look for a parking space; improving the customer 
experience and minimizing traffic and its associated impacts. 
 
Beyond the branding and messaging goals central to the operation of the garage, this promotion is also designed 
specifically to support the recovery of the Downtown retail economy from the impacts of the Covid-19 Pandemic.  
We’ve coordinated this effort with the Church Street Marketplace and are co-branding with them in marketing and 
advertising material for this special rate. 
 
  
 
 
 
 
 
 
 
 
 



City of Burlington Capital Program 
 

MEMORANDUM 

To:  DPW Commission 

Fr:  Ashley Parker, Capital Program Director 

 

Cc: Chapin Spencer, Director of Public Works 

 Norm Baldwin P.E., Division Director – Technical Services, City Engineer 

 

Re:  FY23 Capital Budget 

Date:  June 15, 2022 

 

The City’s interdepartmental Capital Committee will be presenting the FY23 Capital Budget at the 

Board of Finance and City Council on June 20, 2022.  This budget includes consideration for capital 

funding of various parks projects, fleet needs, TIF projects, ARPA costs, and of course, major capital 

projects within the Department of Public Works.  The capital budget was first presented to the 

Board of Finance/City Council on May 16, 2022, and has been reviewed and refined by the Capital 

Committee over the last month.  The Committee supported the revisions to the budget at its June 6, 

2022 meeting.  

 

Proposed FY23 Capital Investment 

Overall, the City’s FY23 Capital Budget involves a total investment of $39.4 million.  Of that total 

amount, the Department of Public Works is proposing an investment of $21.4 million in FY23.  The 

City’s Capital Program has also begun implementation of a new tool called OpenGov.  This tool will 

help staff better track project budgets and forecast future capital needs, while also provide the City 

an opportunity to better engage with the public during the budget process.  

The proposed DPW capital budget of $21.4 million includes an array of projects, including: fleet 

leases, University Place, sidewalk and street contracts, the Intervale sidepath, Champlain Parkway, 

Railyard Enterprise, and the Main Street Great Streets project.  There are also several other projects 

currently underway that do not require additional capital funding in FY23 (i.e.: Lake Street 

sidepath, Shelburne Street Roundabout, Mansfield Avenue Sidepath and Traffic Calming, 

Engineering Standards, North Champlain Greenway, North Winooski Corridor, and Bank St / Cherry 

Street Improvements). 

 

Summary 

The Capital Committee is excited to share the proposed FY23 DPW Capital Budget with the DPW 

Commissioners.  We look forward to continue incorporating OpenGov into the budget process, and 

are excited about the increased opportunities for engagement with the Commission and the public.  

While the Committee is sharing PDFs of the DPW Capital Budget in tonight’s packet, the long-term 

goal is to make this information and data available to the public in an accessible and interactive 

online format.  We invite you to participate in the Board of Finance/City Council meeting on June 

20th, where they will be reviewing and considering the approval of the entire FY23 Capital Budget.  

If you have any additional questions about this proposed budget, please let me know 

(aparker@burlingtonvt.gov).   



Mission
Our Mission is to steward Burlington’s infrastructure 
and environment by delivering efficient, effective, and 
equitable public services. 

Description
Every Burlington resident and visitor relies on our 
services in some form every day. We produce and 
deliver potable water, collect and treat wastewater, 
manage stormwater, construct and maintain sidewalks, 
roads, and other capital infrastructure, manage the 
traffic and parking systems, maintain the City’s fleet, 
ensure compliance with fire and life safety codes, 
pickup recycling, and more. DPW is comprised of four 
divisions: parking and traffic, water resources, 
maintenance, and technical services.

Organization Chart

Department of Public Works
 



Summary of General Fund Capital 
Services
Technical Services
Responsible for consultation and technical advice, 
issuing permits for construction in the City and 
inspecting the work for adherence to safety codes and 
standards. Engineering and Planning services include 
design, construction, and management of streets, 
sidewalks and pathways, public buildings, traffic 
signals, transportation planning, and policy 
development and staff support to various committees. 

Maintenance
Rresponsible for maintaining the City’s 95 miles of 
streets (plowing, sweeping, fixing potholes), 130 miles 
of sidewalks (plowing, laying new sidewalk) and 100 
miles of wastewater collection infrastructure (repairing 
and cleaning pipes, basins).

Public Works Capital Projects

FY23 Public Works Capital Projects

2022 - 23 Budget

802 Fleet  

Commissions Paid $15,000

Master Lease $1,349,562

802 FLEET TOTAL $1,364,562

802 - Vehicle Equipment Purchase $2,179,250

841 Transportation  



2022 - 23 Budget

Transportation Capital  

Public Art $5,000

Planning $495,000

TRANSPORTATION CAPITAL TOTAL $500,000

841 TRANSPORTATION TOTAL $500,000

842 Bridge Infrastructure $600,000

842 Interdepartmental Project  

Public Art $50,000

842 INTERDEPARTMENTAL PROJECT TOTAL $50,000

842 ROW/DPW Projects  

University Place UVM Agreement $579,942

842 ROW/DPW PROJECTS TOTAL $579,942

842 Sidewalk Reconstruction  

Annual Sidewalk Contract $900,000

ROW Sidewalk $700,000

842 SIDEWALK RECONSTRUCTION TOTAL $1,600,000

842 Street Reconstruction  

Annual Paving Contract $1,626,526

Preventative Maintenance $60,000

842 STREET RECONSTRUCTION TOTAL $1,686,526

843 VTRANS Grants  

Intervale Sidepath $47,000

843 VTRANS GRANTS TOTAL $47,000

850 Champlain Parkway  

Construction Contractual $9,203,066

Force Account Engineering $156,290

850 CHAMPLAIN PARKWAY TOTAL $9,359,357

852 Railyard Enterprise  

Force Account Engineering $101,807

Professional and Consulting Services $916,267

852 RAILYARD ENTERPRISE TOTAL $1,018,074

853 Main Street  

Downtown TIF - Capital $2,500,000

853 MAIN STREET TOTAL $2,500,000

TOTAL $21,484,711

Projects Underway with no new funding in Fiscal Year 2023
 
* Lake Street Sidepath
* Shelburne Street Roundabout
* Mansfield Avenue Sidepath and Traffic Calming
* Engineering Standards
* North Champlain Greenway
* North Winooski Corridor
* Bank & Cherry Street Redevelopment/BCP/BTC improvements
 
 
 
 
 
 


