AGENDA
Wards 1 & 8 NPA Steering Committee
August 25, 2021 3:30 pm
Join Zoom Meeting (Host: Jonathan)

143 N Prospect St Porch
https://lus02web.zoom.us/|/2437840866?pwd=eWdQRGNnZzhVK29ib1InWHdJRM25
DUTO09
Meeting ID: 243 784 0866
Passcode: 18

Facilitator: Jonathan Recorder onto spreadsheet: Jonathan Attendees: Tom,
Hannah

Preparation for 8 September NPA meeting:
Location, Location, Location
Prep for Ad Hoc Appointment (candidate opportunities, online voting,...)
Delegate Descriptors

Roles: facilitator/host: Hannah Tech/call in: Kirsten Recorder: Tom
Agenda planning and presenter contact: 120 minutes - Jonathan & Carol

Announcements & Introductions - 5 minutes
Speakout - 15 minutes
City Councilor reports - 15 & 10 minutes
School Commission report - Aden / Kathy - 10 minutes
Possible September meeting presentations:
e Ad Hoc Committee Appointment
« Capital Package - Martha Keenan
e 278 Main St COTS expansion - Bob Duncan
e [ISGOOD - Brian Cina

Look at these for future meeting?
o The Neighborhood Project update - Gillian Nanton - return
e Make public safety a standing update on our agendas
« Make UVM a standing update on our agendas
« Invite mayor regularly for updates
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