PARKS & RECREATION AND HARBOR COMMISSION
October 12, 2021, 5:30PM
645 Pine Street, Front Conference Room
ZOOM LINK
Call in 1-312-626-6799 or
https://us02web.zoom.us/j/87823005348
Webinar ID 878 2300 5348

AGENDA
I. Approval of Agenda

Il. Consent Agenda
A. Action Item: Approval of Minutes of September 14, 2021 Meeting (attachment)
*waive the reading, approve the minutes and place them on file

lIl. Information Item: (30 min.) Parks Funding Sources, Katherine Schad, CAO, Clerk Treasurers
Office (verbal)

IV. Public Forum: (Time Certain 6:00PM)

V. Discussion Item: (20 min.) Park Comprehensive Plans Update, Sophie Sauvé, Parks
Comprehensive Planner, BPRW (verbal)

VI. Action Item: (15 min.) Use of Conservation Legacy Funds, 311 North Avenue, Cindi Wight,
Director, BPRW (attachment)

VII. STANDING ITEMS:
A. Report from Commission on Volunteer Hours (verbal)

VIIl. Director’s Items

IX. Commissioner’s Items

X. Discussion Item: (10 min.) Communication from Cindi Wight, Director, BPRW ***EXPECTED
EXECUTIVE SESSION****

Xl. Adjournment

Agenda available in alternative media forms for people with disabilities. For disability access
information, call (802) 864-0123
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PARKS & RECREATION COMMISSION
Minutes
September 14, 2021
Parks and Recreation Commission

Commission Present: Traverse, Todd, Hurley, Johnson, Duke and Farrell
Staff Present: Moreau, and Putzier
The meeting was convened at 5:37 p.m. by Traverse

Approval of Agenda
Motion to approve the agenda by Todd, second by Farrell, motion carried.

Approval of Consent Agenda
Traverse asked to waive the reading of the consent agenda and motions into the record for approval.

Approval of consent agenda by Duke, second by Todd, motion carried.

Dewey Park Art

Traverse introduced Tyeastia Green who was present via Zoom, and explained the art installation to be
installed in October 2022, looking for artists, applications close end of the month, have committee
looking also that live in that community to be a part of selection committee, chose Dewey Park range,
making sure an area that most diversity is and has a lot of history. School across the street to engage
with art piece, already have mural on the ground and hoping will be community led event, want
community to choose the art and in an area that a lot of people don’t think to put this in. Mayor wanted
in Battery, Waterfront or Church Street and this area will bring out of the more well-known areas and
bring more people into other areas and enhancing abilities, trying to bring in richness but not price out
the current residents.

Todd said she loves the area and wondered where located within that park and was told in the grassy
area of the park, hopefully will not have to remove any trees, will be quite big, quite substantial in size.
Green said once they pick the artist they will come and survey to see how best to fit in with the area.

Hurley asked what the timeline for the project was and was told actual search is started and installation
is October 2022.

Johnson asked if there was a vision for type of materials that would be used and was told they knew it
could not be wood or any material that would disintegrate. Need to make sure it will be able to be
maintained, they can use water, lights and any durable material that will wear over time.

Farrell asked what type of structure will be solicited from community, and was told that members will sit

on panel and will not be from the community specific but will be involved with others in the selection
committee.
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Todd asked if conversations are happening around the placement of the farmers market and if they
would be able to coexist together and was told yes has been longstanding market that has been present
every week and emote belonging and keep all aspects of Dewey.

Keenan said that there is a new ordinance out that speaks to art and asked if there had been
conversations as to how the two would collaborate together or for future pieces of art. Green said no
and did not know about the ordinance and did not know about funding sources and would be happy to
work with BCA in the future. Keenan said for every capital project that is done 1% is put aside for art and
in process, is new and a funding source for art, another way for all departments to collaborate together.

Traverse said from time to time speaking of art from Wood, particularly the Greylock one in Battery
Park, and has come to as not enough funding and needing more help to maintain in Battery Park. Green
said did not want in that park particularly because of the current statue. Felt very imperative to make
sure that that current upkeep is repaired and returned to its glory. Would be nice to have original artist
and if not it would be nice to have back to the way it was to be portrayed and would love to help have it
maintained. Traverse asked as commission or community at large what could be done to help contribute
to seeing that this gets done and was told to share RFQ broad and wide, would be great to have a
Vermonter do, no racial component but would like to make sure that the artist understands race and
who as a community as a piece of art and supported publicly. Would like commission standing with
when completed.

Farrell asked if there would be a preference built in to the request for a local artist and was told no but
have had some local artists that had applied. Todd asked to have the verbiage sent to share with others.

Johnson stated that the original artist is still alive that did the Greylock statue. Hoped that they could be
contacted.

Public Forum (Time Certain 6:00 PM)
Public Forum was opened at 6:00 pm

Phillip lives on Killarney Drive and had become aware that the city may come into possession of property
that lays behind the Elks Club and part of the property that abuts Arms Park. Wanted to get in on the
ground floor to ask if the Parks Commission or department has any specific plans for the property.

Traverse thanked for the comment and said no, not at this point. He did not know if any plans, Todd
added that the Director was not at the meeting and others did not have any information currently:
Traverse said it was on his radar and would likely be discussed soon if that was going to be happening.

Seeing nobody further from the public, Public Forum was closed at 6:04 pm

Lake Health, Fountains and Pools

Traverse stated this topic was really a discussion on water access and putting on agenda for a couple of
reasons, all been aware that bacteria and algae blooms have caused more closures of lake and
guestioned what access do Burlingtonians have to water access. Said on the positive side the City did get
the City Hall Park fountain and it was a great addition/contribution and outside of Burlington, Winooski
just opened a new public pool and he felt that was a fantastic contribution to the area. Asked if room for
something in Burlington and don’t know why no public pool in Burlington, maybe due to use of Lake and
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maybe need to think differently about water, heard from others around accessibility, working on better
accessibility at Oakledge, also equity and inclusion issue. Tonight the focus will be on lake issues and had
Megan Moir present to speak on that piece but would like to hear from the Commission as well on their
take, just a sounding board as planning processes and plans come up in the future.

Megan Moir, DPW, Burlington Water Resources spoke about what is driving the E.coli and bacteria along
with the desire and need to have alternative means for cooling off.

Kris Stepenuck, UVM Program, introduced herself and explained how she was working with the Lake
Champlain Sea Grant, and doing outreach to understand. She explained how far and wide the basin is,
and that it even flows into southern Quebec. Stated about 18 to 1, land to water ratio is huge and very
hard for people to make the connection. The first point she made was; what is done on land effects the
water, not algae, photosynthesize. Total maximum has internal loading of phosphorus form toxin rich at
times, have no way of telling if toxins are present and they come in different forms. Questioned if
people know when the beaches are actually closed, saying not consistent signage and process and what
to look for. Spoke about funding available, one through clean water act, some other federal funds
available but not decided as of yet the amount available. Maybe education program for people as to
what to look for and how to respond to blooms, could be innovative ways to work with also.

Moir emphasized that because Burlington emphasizes blooms and alerts, there are still ways to get
access and that is what is special about Burlington as opposed to other areas is its ability to notify the
public.

Hurley asked what percentage is Chittenden County that contribute phosphorus and said many are near
the target or just above the target area.

Todd asked if there are places within the park to be experiment places and solutions with
knowledgeable staff, Stepenuck said could participate in raise the blade, which means only cutting 1/3
of grass and increase soil organic matter to do that. Many municipalities are doing on much of fields.
Moir said anything they can, they are doing, put in rain gardens, participated in one alternative thing
that did not pan out. Finger Lakes in NY are having problems as well, don’t know that one exists
currently. Looked at Alae torches, water quality buoy, even though water supply not contaminated
would like to be able to monitor and be notified, almost a mile off shore. But within 20 years would love
to see happen.

Moreau said she sees Water Resources department and UVM as the results but is totally willing to-try
and work with others to do the best to keep'open, using aerator is not real beneficial in a large scale,
could work in a smaller area but not a larger area. No quick solution.

Duke said recognize a lot of variables, asked if looking at more beach closures and was told yes, in the
sediments loading, heat activates the oxygen and more extreme events with climate change. Moreau
said they know they will be on high alert when they have several hot days in a row or several rainy days
in a row, can almost forecast when it will happen.

Farrell said need to understand what to do to increase water access as this will be a recurring issue and

likes going toward other solutions, asked if gone so far as to looking at other alternatives and Moir said
she spoke with Wight as to how much water would it take for splash pad, potential locations, Burlington
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is not water poor but available to use where it runs off and back into the ground and looking at synergy
to offset cost to water, give discount to those that don’t have access to air conditioners. Asked if parks
interested in having splash pads or hooking up a hose to sprinkler system, some temporary solutions
and permanent solutions. Moreau said currently in the middle of Perkins Study and could work that into
the plan as well.

Farrell felt important to have something in all locations, misters or splash pads etc. as a quality of life
issue to those that don’t have.

Duke would like the commission to at least consider putting in a pool, several of the commissioners
were in favor of looking into the idea of and learning to swim at a pool, particularly with New Americans.

Todd would like to see more language on the signs and with the verbiage to match in all languages.

November Bond Support Letter
Keenan stated she was part of the ARPA group with CT office and was interested to see if a pool or
splash pad would qualify for any of the grants, she said she would look into.

Keenan said she had some updated slides more related to impact on the public and resident tax payers,
went to City Council and Board of Finance last night-and presented idea of going to $40m bond this fall,
moving forward and goal is to make sure people'understand the need and why important, keep city
vibrant and extremely thoughtful of the taxpayers in mind. Power point shows the need over next 3
years $151 M, don’t have but have some ideas of where it can come from, shared the slide of potential
revenue sources and why having special election and impact on tax payer. Has received a lot of support
from others on the plan. Spoke to the area of concern, Street Capital/Paving and sidewalks, Buildings
$4m from ARPA for improving buildings for pandemic for ventilation, Champlain parkway grant, and
going to use bond proceeds, $3m for parks part is to cover Boathouse, about $1.5m. Have $10m to
hopefully spend, have a lot.of larger projects that need spending that impact fees can’t cover, hope to
aid in getting projects done.

Moreau asked if it'is possible to get federal funding toward dredging and tourism, Keenan said does go
toward tourism, is grey area but definitely toward some other areas, it is possible. Was not as hopeful
after doing research, still trying, about 50/50 percent chance.

Keenan also stated that Parks will also get funding for fleet through capital, longer life items.

The reason for a special election is due to the pandemic, set back a year, will negatively impact 2022
construction season, interest rates are currently low but rate environment is very low, community will
need to focus on new High School plans on meeting day and even with other resources available more is
needed.

Median home is at $379,100 and will borrow over 3 years, from $7-$13 a month increase on this.

Next steps meet with Board of Finance and City Council on 9/27 for special meeting, stated if this

commission approves/recommended, a letter of support to the City Council prior to 9/27 would be
appreciated.
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Standing Item: Report from Commission on Volunteer Hours
Traverse had and extra hour and Todd had an extra hour.

Director’s Items
Todd shared follow-up information from P&R staff regarding questions she had asked.

Commissioner's Items

Farrell said back to water conversation said a lot of benefit to awareness and better about
communicating causes and encouraged continuation of as to why and that it does not mean dirtier but
maybe surrounding places may not be as cautious.

Todd said share what community said they would like when beach closes; more town pools, splash pads,
creating a swimming wane, parallel beach/section for doing laps in a safe area. Loved the water
conversation and supports exploring a town pool.

Traverse thanked for bringing in Professor Stepenuck, learned a lot and excited Keenan was here and
exploring more funding and other issues around that and a sounding board for items and thinking
creatively. Being a parent to young kids, having access to water has been great going to a public pool.

Duke reiterated and said every year hears “why don’t we have a public pool”, thinks City needs a pool
and really think the equity piece is very difficult for some to get too and with continuing issues tough.

Traverse asked about letter regarding bond issue, first asked to do a general letter and second how
broad is the letter, do support as a whole or only the parks portions. Asked if anyone was opposed of
writing a letter in support of the bond.

Farrell had slight apprehension of doing the letter but bigger concern is the commission and wary of
protocol if Director is'not in favor of, assume likely is in favor but not sure. Traverse said he asked Wight
and said that the Director was in favor of and if Wight were here would say in favor. That said the
concern from last meeting is the Parks purview and feels from his perspective that dollar figure from
that point, other infrastructures and resources that are included to support the Parks department.
Farrell also added that support the dollars that support the parks and Todd stated that she would also
support that, Parks specificitems.and projects that she with confidence could speak to those projects
and that aspect of the bond. Hurley asked what others are doing. Keenan said Fire is supporting and in
the same vein they too ride on streets and use sidewalks, can word any way you wish and last time got
letter from all commissions supporting the bond as a whole. She stated she is asking the same from all
and one thing to remember is that the Parks division is responsible for all buildings currently now too, it
supports several areas for the Parks and what the commission is comfortable is fine, up'to commission.

Hurley said a letter could be worded in that way as it would be very hard to piecemeal together to be
very specific. Farrell had in mind phrasing rather than itemizing and articulating. Traverse asked if
anyone opposed writing a letter along those lines and nobody was opposed. Traverse will draft a letter
and send to all for review and generally speaking in agreement that City needs to adequately support its
capital and that amount is adequate.
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Traverse said some discussion over past few months regarding youth representatives, have received
some interest if there could be two reps and feedback was positive. Traverse did not ask for decision

tonight but stated if any had comments to get back to him. Traverse excited about Trusted Community
Voices having interest and should visit.

Adjournment
Motion to adjourn at 7:35 p.m. by Traverse.
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311 NORTH AVE

HOME OF BPRW CONSERVATION PROGRAM
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The proposed renovation to the main floor

A focus on public use and conservation education
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BURLINGTON
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RECREATION

WATERFRONT

PARKS & RECREATION COMMISSION
Minutes
October 12, 2021
Parks and Recreation Commission

Commission Present: Traverse, Hurley, Johnson, Duke, Lantieri and Farrell
Staff Present: Wight, Sauve, and Putzier
The meeting was convened at 5:34 p.m. by Traverse

Approval of Agenda
Motion to approve the agenda by Farrell, second by Johnson, motion carried.

Approval of Consent Agenda
Traverse asked to waive the reading of the consent agenda and motions into the record for approval.

Approval of consent agenda by Duke, second by Farrell, motion carried.

Parks Funding Sources
Traverse indicated that Schad was unable to attend the meeting and this item would be removed and
rescheduled for a future meeting.

Public Forum (Time Certain 6:00 PM)
Public Forum was opened at 6:03 pm
Seeing nobody from the public, Public Forum was closed at 6:04 pm

Park Comprehensive Plans Update

Sauve stated she would share her screen and go through two comprehensive projects; the Calahan Park
Master Plan and Perkins Pier Re-Imaging. Sauve began with the Perkins Pier siting study, after the results
are received, will redefine final plans, trying to complete the plans before the end of the calendar year.
Looking to see how it can be incorporated into the park and the bike path. Overview of the site today is
47% parking, 23% green space, 23% hard surfaces and 1% building. Permeability is 65% impervious and
35% pervious. Two concepts; The Outlook, about making tangible for people to connect with the water,
Perkins not easy to touch, easy way to enable people to play in the water more as a steeped ability to
touch but not beach setting. Have dinghy docks on one side, coming from the south traverses and goes
up Maple and where after realignment. Have building dedicated for Waterfront staff, more public
building to the south, potential for a partner and presence in the park, play area would not move, picnic
tables spread out and connection to the pier. Want to make sure building is more than 104 feet above
water for flooding purposes.

Second option is to connect the Promenade to green area through art, fun structures, not specified at
this time, shade structure, maybe pavilion, play structure near building, major switch is boat launch,
would switch to the southern end, public dock and dinghy dock and connection to the water.
Wastewater treatment plant has potential to expand and taking into consideration. More green space,
promenade and parking area. Looking down Maple Street it would be more tree lined and greener.
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Farrell was concerned with the calm water area and asked if any concern with creating a hub for water
to stagnate and create algae blooms. Sauve not sure and Wight said she thought there are some blooms
by existing docks. Also added not looking at as a beach but more of an access area. Wight also said
Lavalley Lane access is explicitly not a public road but rail right of way and would have to negotiate it.

Johnson said wastewater plant has first right of land use and asked if that could ultimately change the
bike path again and Sauve said if the plant was to move it would be moved up and follow Lavalley Lane.

Lantieri said the one aspect that he was concerned with was the smell, often hard to enjoy being there
and not sure how that is factoring into the planning process. Sauve said working with DPW and
Wastewater and they said that is the major issue at Perkins Pier and their system is very expensive and
with any plan need to think of some combined way of getting funds to address that issue. Most of the
plans are not adjacent to the wastewater plant. Not focusing any highlights near the plant and until
funds to cover up would likely not. Lantieri feels should need to happen first and at the minimum be tied
in to each other.

Sauve then spoke to the timeline for the Calahan Park Master plan, started in February, and had working
group meetings with the City and others. Had public meetings in May and August, the August meeting
was via Zoom and had a lower turn out. Went out to parks and spent time when athletic events were
going on knowing more people out in the park, also-had online survey, had over 100 responses. In terms
of King Street, Pine, Edmunds, Rice, Champlain and Christ the King to respond to the following
amenities; sledding, playground, concession, restroom, soccer, ice rink, swing, tennis courts. After first
meeting, consultant asked people what they liked/did not like. Some of the plans stay the same, such as
the multi-use building, the gardens and the little league field.

A. Concept, main item switched was basketball court away from people, playground moved, ice
rink growing, tennis stay but switch out one topickleball, connections to the road, using some of
woodland and wetlands to maintain tree canopy in parks.

B. Playground expands-along the sledding hill, multi rink, most things moving and big gestures. If
felt a need to move all, could do in stages, hard to say all should happen.

C. Playground expands, basketball court, no pavilion with rink, put pickleball court in, expanding
gardens

D. Most conservative, building is relocated, playground next to, sledding hill, picnic grove next to
trees, two pickleball courts, hockey rink and multiuse court, pretty conservative. Most chose this
concept. Lots of support to keep the snack shack near baseball fields, close to both fields.

A lot of concern putting a building near the road, due to safety concerns.
Farrell said not much more to say about Plan B, a lot of moving things and not sure how much is gained.
Sauve said the disconnect of the ballfield was a bit tough on several and if you have multiple kids playing

you can watch both.

Duke said it is very important to have the snack shack close to the ballfields. Concept D seemed to be
the best alternative.

Hurley said that her daughter is on a team and people that planned the park before them may have
known what they were doing.
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Wight said the playground could get phased in as part of the planned playground area includes the
existing building. The funds are not in place to build a new building.

Traverse asked what direction for shelter looking at Sauve said not community indoor space but as a
pavilion space, outdoor that could be rented, going in that direction. Last question was if the team had
any concern coming at certain time if the surveys would be skewed by specific users and was told no
overall, not only one time when a group of baseball families came but otherwise due to GBSL many are
coming from outside of Burlington, felt got feedback from people that used from play perspective but
also from other users that would use differently also. Got the people that would not have had the
conversation with them otherwise. Traverse asked for future purposes/sessions and as commissioners
how they can help to get people to the planning aids, even if FPF or any other areas to help with other
networks would love to help by volunteering at tables and events.

Use of Conservation Legacy Funds/311 North Avenue

Wight showed pictures of 311 which would be called Kieslich soon. Explained asked to the Conservation
Board in August and then in October to consider more money and did get unanimous approval. The
Conservation program moved into the building and has been a great home for the program. Cahill has
engaged with neighbors on one side and is doing same with apartments on the other side as well. Been
good use of property with neighbors already. Two paths used are heavily eroded and property needs the
next level of work. Purchased 2016, had State funds, Legacy funds, local donor and Land Water
Conservation funds. Building includes the front which is historic. LWCF land is forever to serve outdoor
recreation and any improvements made to the building must include outdoor recreation, which includes
access to public restrooms. 2019 made final payment. Believes it is about 12 acres in total. The paths will
include a stone dust path from North Ave leading to the a;paved path coming down from Cambrian Rise.
The paved path will end at the Greenway. The lower parcel is what is referred to.as Texaco Beach.
Showed photos of the cottage. Jay White, Architect completed a conceptual plan for the Cottage and
envisioned emphasizing the historic building. A portion of the addition would get removed with a glass
walkway between the historic building and the addition. The front vestibule would have public
restroom and information materials. The main floor would function similar to a library with, access to
computer terminals, meeting space, reading nooks, and access to resource materials. An accessible
office space would also be on the main floor. The second floor would be office space. Tours of the
building on the 29" at the Kieslich celebration. The upstairs is not covered by the historic easement but
the first floor is. The West Wing (1980’s addition) could be used in evening or part time for meetings and
programs without opening the entire building.

Lantieri asked if second floor is mainly office space and was told yes. 5 Work spaces currently and would
need to have renovations. No changes to the basement.

Wight said asking for approval to spend up to $250,000 of Conservation Legacy funds for improvements
at 311 North Avenue and needs all three approvals from each organization (Parks Commission,
Conservation Board and City Council).

Motion to approve up to $250,000,

Johnson asked for confirmation/clarification of the funding that would come into the Conservation
Legacy fund and Wight said if funds are fully funded next year it would be substantially more in that
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pool. About $200,000, $130,000 would go into the account. It would take two years to pay off that
amount.

Motion to approve up to $250,000 of Conservation Legacy funds for improvements at 311 North Avenue
by Farrell, second by Duke, motion carried.

Standing Item: Report from Commission on Volunteer Hours
Johnson had 2 hours extra for a work day at Myrtle Street garden and corresponding with them,
Traverse had an extra hour.

Director’s Items

Wight mentioned will find out mid-October on VOREC grant. Got notification that 37 that are extended
to submit full application, Halloween howl is full, hoping to get back to fees that have to be approved by
City Council and commission, coming in November, will need to approve, poetry walk at 311 was
amazing, Hurley said she went to kickoff celebration and was very good. Wight said scan QR code and
hear poem, very cool. Marina and campground closed on the 15™. Update of Urban Park Ranger job
description to HR and got input from CEDO and Police and Internal team and Fire, helping to put job
description together and hope to post in November and on board in December and develop the rest of
the program once hired, emphasizing the urban part. Pine Street, two open parcels, city position is
developable parcels but city owned also and taking out to'see if the land out there can start
conversation as to what to do there. Disc golf will open on the 21t and have volunteer time 12-5 and
ribbon cutting at 5pm at Schifilliti. Wight said'she would let the commission know the date of the
Conservation meeting and they can attend if they are interested, November meeting but early for tour.

Commissioner's Items

Lantieri said that he has been traveling a lot and been looking at other parks and.comparing to
Burlington and having some gratitude for the commission. Asked when the open ceremony for Kieslich is
and was told 2pm on October 29",

Hurley said well done on advertising the Halloween Howl and asked if maybe could expand two days
next year and Wight agreed but said currently don’t have events person and would love to have
volunteers to help with a second day.

Communication from Cindi Wight/EXPECTED EXECUTIVE SESSION

Motion to go into executive session at 7:15 pm to discuss securing purchase or lease options by Farrell,

second by Hurley, motion carried.

Motion to go out of executive session at 7:24 pm by Farrell, second by Duke, motion carried.

Adjournment
Motion to adjourn at 7:24 p.m. by Traverse.

Page 4 of 4



