
 
 

 CITY OF BURLINGTON 

DEPARTMENT OF PUBLIC WORKS 

 

645 Pine Street, Suite A 

Post Office Box 849 

Burlington, VT 05402-0849 

802.863.9094 VOICE 

802.863.0466 FAX 

802.863.0450 TTY 

www.burlingtonvt.gov/dpw 

 

   

Chapin Spencer 
DIRECTOR OF PUBLIC WORKS 

 

 

M E M O R A N D U M 
 

To: Tenzin Chokden, Clerks Office 

From: Chapin Spencer, Director 

Date: November 21, 2018 

Re: Public Works Commission Agenda  
 

Please find information below regarding the next Commission Meeting. 
 

Date: November 28, 2018 

Time: 6:30 – 9:00 p.m. 

Place: 645 Pine St – Main Conference Room 
   

 A G E N DA 
 
 

 ITEM 
    

1  Call to Order – Welcome – Chair Comments 

   

2   5 Min Agenda  

    

3 10 Min Public Forum (3 minute per person time limit)  
 

4 5 Min Consent Agenda 

  

  A. Pearl Street Parking Adjustments 
 B. Asure Software Parking Agreement 

C. 2018 Holiday Parking Promotion 
  
  

 

  

 

Non-Discrimination 
The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or religious 

affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender identity, marital 

status, veteran status, disability, HIV positive status or genetic information.  The City is also committed to providing 

proper access to services, facilities, and employment opportunities.  For accessibility information or alternative 

formats, please contact Human Resources Department at 865-7145. 

   

   



5 45  Min Narrow Street Recommendations 

  A Communication, P. Peterson & N. Losch 

  B Commissioner Discussion 

  C Public Comment 

  D Action Requested – Vote 

   

6 30 Min Modifications to Residential Permit Parking Ordinance 

  A Communication, P. Peterson & N. Losch 

  B Commissioner Discussion 

  C Public Comment 

  D Action Requested –Vote 

   

7 10 Min Permit Reform Update 

  A Oral Communication, B. Lowe & N. Baldwin 

  B Commissioner Discussion 

  C Public Comment 

  D Action Requested –None 

   

8 5 Min Approval of Draft Minutes of 9-18-18 & 10-17-18 

   

9 10 Min Director’s Report  

    

10 10 Min Commissioner Communications 
 

11  Adjournment & Next Meeting Date – December 19, 2018 
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November 16, 2018 

 

TO:    Public Works Commission 

FROM:  Nicole Losch, PTP, Senior Planner 

CC:  Phillip Peterson, Associate Engineer 

SUBJECT: Consent Agenda Item: Pearl Street Accessible Parking Space 

 

 

Recommendation  

Staff recommends the Commission amend: 

 

No person shall park any vehicle at any time in the following locations, except automobiles displaying special 

handicapped license plates issued pursuant to 18 V.S.A § 1325 or any amendment or renumbering thereof: 

 

(168) On the north side of Pearl Street in the first space west of North Champlain Street the driveway to 

10 North Champlain Street 

 

Purpose & Need 

The purpose of relocating this accessible parking space is to improve parking options on Pearl Street between 

Battery and Pine Streets. The need for this relocation was identified by the DPW Traffic Division.  

 

Project Checklist  

 N/A Yes No Describe 

Aligns with MUTCD standards 

and/or established City Policy?  

 X   

Aligns with City plans? X    

Followed Public Engagement Plan?  X  This project falls under INFORM 

 

Public Feedback 

Flyers were mailed to adjacent properties on November 16, 2018. Responses could not be compiled before 

the deadline for this memo, but any feedback that is received will be provided to the Commission in advance 

of the November 2018 meeting.  

 

Background  

Since 2015, DPW has been working to improve the downtown sections of Pearl Street. As part of these 

efforts, the Traffic Division identified an opportunity to create a new metered parking space on the block west 



of North Champlain Street by relocating an accessible space farther east, which would be closer to the former 

accessible space that was located near the former Social Security Administration building.  

 

The new accessible space would utilize an unrestricted 25’ space near 10 North Champlain Street and the 

Department of Labor. The new parking that has been added to the north side of Pearl Street between Battery 

and North Champlain Streets has been well-utilized and is already a metered-parking zone, so a new 

metered parking spot in this location would be a complementary addition.  

 



MEMORANDUM 
 
 
TO:  DPW Commission 
FROM: Chapin Spencer, Director 
  Patrick Mulligan, Assistant Director – Parking & Traffic 
DATE  November 14, 2018 
RE: Parking Agreement between the City and Asure Software 
 
Recommendation: 
Staff recommends that the DPW Commission adopt on the Consent Agenda the proposed 
Parking Agreement between DPW and Asure Software. 
   
Background: 
The City’s Community Economic Development Office consistently promotes and markets 
Burlington as an ideal location to conduct and locate businesses.  These efforts have resulted in 
Asure Software, a Texas based corporation with offices currently located in South Burlington to 
relocate to 95 Pine Street, the newly renovated IVC building located at the corner of Pine St. and 
College Street.  This becomes effective on December 1, 2018. 
 
The Department of Public Works (DPW) staff has negotiated a parking agreement with Asure 
Software to provide thirty (30) monthly parking spaces at the Lake View Garage to be used by 
their employees who work at the 95 Pine location.  
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PARKING AGREEMENT 
City of Burlington 

  
This parking agreement (“Agreement”) is entered into by the City of Burlington (“City”), by and through 
its Department of Public Works (“DPW”), and Asure Software Company (“ASC”), a Texas based 
corporation with an office at 95 Pine Street, Suite 300, Burlington, VT 05401.  ASC and the City agree to 
the terms of this Agreement. 
 
1. RECITALS 

 

A. Authority.  Authority to enter into this Agreement exists in the City Charter.  Required 
approvals, clearance, and coordination have been accomplished from and within each Party. 
 

B. Consideration.  The Parties acknowledge that the mutual promises and covenants contained 
herein and other good and valuable consideration are sufficient and adequate to support this 
Contract. 
 

C. Purpose.  ASC seeks to purchase 30 parking licenses at the Lake View Garage managed by the 
City and located in Burlington, Vermont.   

 
2. EFFECTIVE DATE AND TERM 

 

A. Effective Date.  This Agreement shall not be valid or enforceable until the Effective Date.  The 
City shall not be bound by any provision of this Agreement before the Effective Date and shall 
have no obligation for any performance prior to the Effective Date or after the expiration or 
termination of this Agreement. 
 

B. Term.  This Agreement and the Parties respective performance shall commence on the Effective 
Date and expire on December 1, 2019. 
 

C. Termination.  Either Party may terminate this Agreement for any reason upon giving 30 days 
written notice to the other Party. 

 
3. DEFINITION 

 

A. “Effective Date” means the date on which this Agreement is approved and signed by the City, as 
shown on the signature page of this Agreement. 
 

B. “Lake View Garage” means the City-owned parking facility located at 41 Cherry Street, 
Burlington, VT 05401. 
 

C. “Party” means the City or ASC and “Parties” means both the City and the CHT. 
 
4. GRANT OF LICENSE 

 

A. Use of Facilities.  The City shall provide ASC with up to 30 parking licenses to be used by ASC 
at the Lake View Garage for the term of this Agreement as set forth in §2.B. 
 

B. Timing Restrictions.  The parking licenses granted under this Agreement shall only be valid 
Monday through Friday of each week.  No overnight parking is permitted as part of this 
Agreement. 
 

C. User Restrictions.  Only currently registered vehicles that are legally allowed to be operated on 
public streets and right of ways may be issued a parking license and utilize the parking garage 
privileges granted in this Agreement. 
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D. Identification of License.  All persons possessing parking licenses granted under this Agreement 
must display the appropriate means of identification that are issued to authorized permit holders 
to utilize the parking privileges granted herein.  Such identification may include a card, decal, 
hangtag, entry on a license plate registry, or other means. 

 
5. PAYMENT 
 

A. License Fee.  ASC shall pay the City $80 per month for each parking license granted under this 
Agreement.   
 

B. Billing.  The billable term of each issued license shall begin on the day the license is issued to 
ASC. 

 
6. PARKING CONDITIONS 

 

A. Use of Parking Facilities.  The monthly parking licenses issued under this Agreement authorize 
designated ASC employees to self-park and lock one vehicle in an available (i.e. not being used) 
parking space located within the Lake View Garage.  If all City-owned parking facilities are at 
capacity, the City and ASC shall work together to develop a plan for parking in City-owned 
surface lots until capacity at a parking garage becomes available.  Notwithstanding the foregoing, 
the City does not guarantee the availability of parking spaces under this Agreement and if all 
City-owned parking facilities are at capacity, license holders shall either wait their turn to gain 
entrance or find alternative parking at their own cost.  
 

B. Management of Parking Facilities.  The City reserves the right to manage parking in its 
facilities in the best interests of the City.  ASC acknowledges and agrees that management of City 
facilities may require the holders of the parking licenses granted under this Agreement to use 
another parking facility or be relocated if necessary. 
 

C. Removal.  The City may remove any vehicle granted parking privileges under this Agreement at 
the owner’s sole expense if reasonable efforts were made by the City to notify the owner about 
the need to remove the vehicle from the premises within a reasonable time.  The determination as 
to removal of a vehicle is at the sole discretion of the City and includes, but is not limited to, 
leaking of chemicals, oil, gas, or antifreeze from a vehicle.  Notwithstanding the foregoing, in the 
event of a threat of imminent danger to life or property as determined by the City, a vehicle may 
be removed at the owner’s sole expense without notification of the owner.  ASC is solely 
responsible for all losses, damages, claims, liabilities, judgments, costs, and expenses arising 
directly or indirectly during the term of this Agreement out of any act, omission, or negligence of 
ASC or its license holders. 
 

D. Acceptance of Risk.  Parking is at ASC and its designated license holder’s sole risk.  The City 
shall not guard, assume care, custody, or control of any vehicle or its contents.  The City shall not 
be responsible for any loss or damage caused to vehicles or their contents utilizing the City’s 
parking facilities including fire, theft, damage, or loss directly resulting from the willful 
misconduct or negligence of the City.  No bailment is created under this Agreement. 
 

E. Reporting.  ASC shall require that as a condition of issuing a parking license granted herein, the 
license holder shall report any damage to the parking facility caused by the license holder’s 
vehicle.  Such damage includes, but is not limited to, the leaking of any chemicals, oil, gas, or 
antifreeze.   
 

F. Leaks.  If a vehicle is discovered to be leaking any chemical, oil, gas, or antifreeze, the City shall 
temporarily suspend the parking license privileges of the license holder until the license holder 
provides DPW with written proof that necessary repairs were made to prevent further leakage.  Any 
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suspension issued under this §6.F shall not suspend the license holder’s obligation to pay the 
license fee set forth in §5.A.  Any vehicle whose license to park is suspended may be removed at 
the owner’s expense if the vehicle is found in a garage while the license is suspended. 
 

G. Limitation on Use.  The parking licenses granted herein are for the exclusive use of the assigned 
license holder.  Parking licenses shall not be loaned, altered, transferred or sold.  ASC agrees that 
misuse of a license shall be deemed as theft of services and the licensee shall be locked out and 
parking privileges in the garages rescinded.  
 

H. Compliance.  ASC shall inform its license holders that compliance with instructions for the use 
of licenses is a condition of its use.  If a license holder fails to properly comply with use 
instructions, the maximum daily fee will be assessed.  
 

I. Insurance.  ASC shall ensure that all license holders possess minimum levels of automobile 
insurance as required by law. 

 
7. ENTIRE AGREEMENT 
   

This Agreement constitutes the entire agreement and understanding of the Parties with respect to the 
subject matter of this Agreement.  All prior representations and understandings of the Parties, oral or 
written, are merged into this Agreement.  Prior or contemporaneous additions, deletions, or other 
changes to this Agreement shall not have any force or effect whatsoever, unless embodied herein. 

 
8. MODIFICATION 
 

Except as otherwise provided by this Agreement, any modification to this Agreement shall only be 
effective if agreed to in a formal amendment to this Agreement, properly executed and approved by 
the Parties. 

 
9. THIRD PARTY BENEFICIARIES 
 

This Agreement does not and is not intended to confer any rights or remedies upon any person or 
entity other than the Parties.  Enforcement of this Agreement and all rights and obligations hereunder 
are reserved solely for the Parties.  Any services or benefits which third parties receive as a result of 
this Agreement are incidental to the Agreement and do not create any right for such third parties. 

  
10. WAIVER 
 

A Party’s failure or delay in exercising any right, power, or privilege under this Agreement, whether 
explicit or by lack of enforcement, shall not operate as a waiver, nor shall any single or partial 
exercise of any right, power, or privilege preclude any other or further exercise of such right, power, 
or privilege. 

 
11. CHOICE OF LAW 

 

Vermont law shall be applied in the interpretation, execution, and enforcement of this Agreement.  
Any provision included or incorporated herein by reference which conflicts with Vermont law shall 
be null and void.  Any provision rendered null and void by operation of this provision shall not 
invalidate the remainder of this Agreement, to the extent capable of execution. 

 
12. JURISDICTION 

 

All suits or actions related to this Agreement shall be filed and proceedings held in the State of 
Vermont. 
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13. ASSIGNMENT 
 

ASC’s rights and obligations under this Agreement are personal and may not be transferred or 
assigned without the prior written consent of the City.  Any attempt at assignment or transfer without 
such consent shall be void.  Any assignment or transfer of ASC’s rights and obligations approved by 
the City shall be subject to the provisions of this Agreement. 

 
14. SIGNATURE PAGE 
 

Persons signing for the Parties hereby swear and afform that they are authorized to act on behalf of 
their respective Party and acknowledge that the other Party is relying on their representations to that 
effect. 

 
The Parties hereto have executed this Parking Agreement 

 
 

Asure Software Company 
800 Hinesburg Rd. #2 

South Burlington, VT 05403 
 
 

By: ____________________________________ 
Web Hill 

Vice President & General Manager 
 

Date: _____________________ 
 
 

CITY OF BURLINGTON 
Department of Public Works 

 
 
 

By: ____________________________________ 
Chapin Spencer, Director 

Department of Public Works 
 
 

Date: _____________________ 
 
       
   
  
  
 



CITY OF BURLINGTON
DEPARTMENT OF PUBLIC WORKS

645 Pine St. Suite A
Post Office Box 849
Burlington, VT 05402-0849
802.863.9094 X3
802.863.0466 FAX
802.863.0450 TTY

Chapin Spencer
DIRECTOR OF PUBLIC WORKS

An Equal Opportunity Employer
This material is available in alternative formats for persons with disabilities. To request an

accommodation, please call 802.863.9094 (voice) or 802.863.0450 (TTY).

MEMORANDUMTO: DPW CommissionFROM: Chapin Spencer, DirectorPatrick Mulligan, Assistant Director – Parking & TrafficRob Goulding, Public Information ManagerRE: 2018 Holiday Parking PromotionDATE: November 21, 2018
Staff is providing an update to the DPW Commission on the 2018 Holiday ParkingPromotion for downtown.  No Commission action is needed at this time.
Background:Last year, DPW in conjunction with Church Street Marketplace (CSM) and BurlingtonBusiness Association (BBA) revived the annual holiday parking promotion by providingtwo (2) hours free at City meters by using the Parkmobile App for Black Friday and fourconsecutive Saturdays. As part of an ongoing commitment to support the commercialdynamism of Burlington’s downtown, the City, CSM, and BBA have arranged the followingexpanded promotions for 2018 beginning on Black Friday (November 23) and lasting untilChristmas:

 4-Hour Free Parking at College Street Garage (60 College St.: entrances on
College St. and Battery St.) and Lakeview Garage (41 Cherry St.: entrance on
Cherry St.) -- See a map of these and other parking locations here:https://parkburlington.com/downtown-parking/parking-map/

 2-Hour Free Parking at All On-Street Meters -- available for those payingthrough Parkmobile or calling (877) 727-5010. For this Friday, please use codeBTVNOV23 and for Saturday, please use code BTVNOV24
 Free Parking at College Street and Lakeview Garages for Downtown

Restaurant and Retail Employees -- coupons to be distributed by CSM and BBA
to businesses.

 All Weekend Free Parking at City’s Elmwood Lot (on Elmwood Ave.) –available Saturdays and Sundays for downtown employees or shoppers



These free parking promotions are generously sponsored by CityPlace Burlington.  Inconsultation with the City Attorney, we have determined that no formal Commission actionis needed as long as the CityPlace Burlington sponsorship directly reimburses the TrafficFund and Parking Facilities Fund for any parking promotion provided to the public. This issimilar to the direction we shared with the Commission for last year’s promotion whereprivate funds paid for holiday parking so that the City received full payment, at regularrates, for each parking stay.  Given this arrangement, there isn’t a need for the Commissionto adjust rates.Based on staff’s projections of the public’s utilization of these promotions, the $72,000CityPlace Burlington sponsorship is expected to be sufficient to reimburse the City for theparking promotions through December 25. If, however, utilization of these sponsorship-funded promotions is higher than expected and sponsorship funds are projected run outprior to December 25, staff would come to the DPW Commission’s December 19 meetingand recommend an action to get us through the end of the holiday season.Please feel free to reach out to any of us with questions. Happy Holidays!













































































































Burlington Department of Public Works Commission Meeting 

Draft Minutes September 19, 2018 

645 Pine Street – Main Conference Room 

 

 

Commissioners Present:  Jim Barr, Justine Sears, Chris Gillman, Brendan Hogan, 

Bob Alberry by phone.  

Commissioners Absent:  Tiki Archambeau, Solveig Overby 

 

Item 1 – Call to Order – Welcome – Chair Comments 

 Commissioner Gillman called the meeting to order at 6:40 p.m. 

 

Item 2 – Agenda 

  

 Commissioner Barr makes a motion to approve the agenda 

 Commissioner Gillman seconds. 

 Ayes are unanimous 

 

Item 3 – Public Forum  

 Dave Hartnett spoke about stormwater/wastewater bond proposal, residential parking, 

greenway projects and the condition of the streets in the New North End. 

 Caryn Long spoke about the planters and bollards in the area of Loomis Street. 

 Mr. Mahnke spoke about traffic and pedestrian safety improvements as things are getting 

worse in Ward 1. 

 

Item 4 – Consent Agenda 

A. Birchcliff Parkway 

B. Parking Agreement for State of Vermont – 34 spaces Lakeview Garage 

C. Parking Agreement 247 Pearl Street – 10 Meter Spaces to Replace Lost Space on 

Pearl Street. 

Commissioner Barr made a motion to accept Consent Agenda 

Commissioner Gillman seconded 

Ayes are unanimous 

 

Item 6 – Proposed Wastewater & Stormwater Bond 

A. Presentation by Director Spencer and Assistant Director Megan Moir.  The Board of 

Finance has recommended that this be placed on the November ballot.  Assistant 

Director Moir gave a verbal presentation of the recommended stormwater and 

wastewater investments.   

B. Commissioner Discussion – Commissioner Sears stated that Chair Archambeau 

wanted to wait to vote on this issue as he wanted to review the material. 

Commissioners Hogan and Gillman asked questions about the proposal. 

C. There was no public comments 

D. Commissioner Gillman  moved to recommend the city council approve the resolution 

which would place this proposed bond on the November 2018 ballot. 

E. Seconded by Commissioner Barr 



Commissioner Alberry – Aye 

Commissioner Barr – Aye 

Commissioner  Hogan – Aye 

Commissioner Gillman – Aye 

Vice Chair Sears – Abstains 

 

Item 7 – Mid Season Construction Update 

 Director Spencer presented on the status of the Department’s 2018 reinvestment goals.  

The Department is on track to achieve the overall production goals for paving, sidewalks, water 

mains, and curbing set earlier in the year.  

 

 Commissioner Discussion:  Commissioner Barr is looking forward to the traffic calming 

in Ward 2.  There is a temporary crosswalk at Colchester Avenue and the Chase Mill. 

 

  

Item 8 – South Union Street Demonstration Project – Director Spencer 

 Director Spencer stated that residents have requested to host a South Union Street 

Demonstration Project where they propose to turn one block of Maple Street into a one-way 

street by Edmunds School and extended the protected bike lane for a one week trial period.  

Edmunds School administration is supportive.  They asked if we could extend this project for as 

parents, staff and school children feel it is safer travels to and from school and they want more 

time to experience the changes.  Director Spencer notified the Commission that he planned to 

allow an extension of the demonstration project for one additional week under his pilot authority 

unless there is concern from the Commission. 

 

 Commissioner Discussion:  Commissioners Barr and Hogan expressed support for 

extending this for another week. 

 

Item 9 – October Commissioner Meeting 

 Director Spencer floated the possibility of a potential date change for the October 

meeting as we may need Commission action on a Water Bond prior to the October 15 Council 

meeting to obtain favorable borrowing terms.  Director Spencer asked if Commissioners would 

consider a special meeting, whether the Commission would prefer one or two meetings, and what 

Commissioners could make a conceptual October 10 date.  Many Commissioners expressed a 

preference for one meeting instead of two, would prefer the regular 10/17 date, but many could 

make a 10/10 meeting if needed.   

 

Item 10 – Approval of Minutes 

 Commissioner Barr made a motion to accept.  Commissioner Hogan seconded. 

 Commissioner Barr – Aye 

 Commissioner Alberry – Aye 

 Commissioner Hogan – Aye 

 Commissioner Gillman – Aye 

 

Item 11 – Director’s Report 



 Director Spencer stated that he is recommending including the outstanding Traffic 

Requests report in the Director’s Report reduce the time to develop a separate report.  He 

reported on upcoming potential Residential Permit Parking process changes and potential 

parking changes on narrow streets. 

 

 Commissioner Gillman stated that he would still want a periodic report on outstanding 

traffic requests.  The Commission and Director discussed developing a biannual report to the 

Commission to supplement the summary in the monthly Director’s Report. 

 

Item 12 – Commissioner Communication 

 Commissioner Hogan asked about See Click Fix and asked if this was a preferred means 

for feedback from the residence of the city.   He asked about what was being done for pedestrian 

safety while accessing Callahan Park -- specifically getting a crosswalk near Locust Terrace to 

cross to the park. 

 

 Commissioner Sears asked about getting a pedestrian signal at the North Champlain 

Street and Manhattan Drive intersection as cars travel fast through there and it is sometimes  hard 

to see vehicles coming. 

 

Item 13 – Adjournment 

 Commissioner Barr motioned for adjournment 

 Commissioner Hogan seconded 

 All were in favor. 

Meeting adjourned at 8:30 p.m. 

 

 

 

 

                                                               

 

 

 



Burlington Department of Public Works Commission Meeting 

Draft Minutes October 17, 2018 

645 Pine Street – Main Conference Room 

 

 

Commissioners Present:  Tiki Archambeau, Jim Barr, Chris Gillman, Brendan Hogan, Solveig 

Overby - Bob Alberry by phone.  

Commissioner Absent:  Justine Sears 

 

Item 1 – Call to Order – Welcome – Chair Comments 

 Chair Archambeau called the meeting to order at 6:30 p.m. 

 

Item 2 – Agenda 

 Commissioner Barr made a motion to accept the agenda 

 Commissioner Archambeau wanted to pull off Item 4 Pearl Street Trial Update for more 

discussion.  This would become Item 4.1. 

 Commissioner Barr made a motion to accept the agenda with the changes. 

 Commissioner Gillman seconded.   

 Roll call vote – all in favor 

 

Item 3 – Public Forum (3 minute per person time limit) 

 There was no one present to speak during Public Forum. 

 

Item 4 – Consent Agenda 

 

A.  YMCA Project Temporary “No Parking” Zone 

B. Colchester Avenue – Chase Street Crosswalk 

C. 2019 Paving List 

D. Pearl Street Trial Update – “No Parking and No Turn on Red” 

E. North Union Street “No Parking” at Hickok Place 

F. “No Right Turn on Red” at Howard St./St. Paul St./So. Winooski Ave. 

G. CHT Parking Agreement for 194 St. Paul Street 

 

Commissioner Barr made a motion to accept the Consent Agenda with the exception of 

Item d, which was pulled off for discussion. 

Commissioner Gillman seconded 

Roll call vote - all in favor 

 

Item 4.1  Pearl Street Trial Update – No Parking and No Turn on Red 

 

Nicole Losch stated this was a six-week trial period and she had feedback from different 

agencies and from the public.  There was input to remove the last parking space on Pearl 

Street closest to Battery Street for right turn lane to be a little bit bigger. 

Bruce Applegate, owner of the Vapor Shop on Pearl Street, suggested eliminating some 

parking spaces on Pearl Street as people had a hard time seeing traffic coming as they 

were exiting a couple different driveways on Pearl Street.   



Right turns would be prohibited on red lights on Pearl Street. 

 

Commissioner Alberry made a motion to accept staff’s recommendations. 

Commissioner Barr seconded. 

Roll call vote - all in favor 

 

Item 5 – Water Bond Authorization – Megan Moir 

  

 Megan did a quick presentation of the bond going over the most important points.   

 There was discussion by the Commission. 

 

 Commissioner Alberry made a motion to accept staff’s recommendation.   

 Commissioner Gillman seconded. 

Roll call vote - all in favor 

  

 

Item 6 – Permit Reform Report – C. Spencer/N. Baldwin/T Archambeau 

 

Brian Lowe of the Mayor’s Office came down and stated that the City wants to put 

Planning and Zoning, Code and Inspection Services all in one location which would be 

located at 645 Pine Street.  There would be one department head to cover all these 

merging departments.  They are hoping to bring this before City Council before the end 

of the year. 

  

Item 7 – Residential Permit Parking Process Update – Philip Peterson 

 

Philip Peterson gave a presentation that right now most of the changes will be on the 

Administration side of this program.  We are working on cleaning up the ordinance 

language. 

 

  Discussion by Commissioner. 

One person from the public who lives on Cliff Street that came to speak at the meeting on 

this issue. 

  

 

Item 9 – November Commission Meeting Date – Potential Change 

  

The November meeting possible date change to November 28. 

This was fine with all Commissioners. 

 

  

Item 10 – Approval of Minutes – 9/18/18 

  

 Approval for these minutes have been postpones until November meeting because 

a quorum was not available to vote on them. 

 



Item 11 – Director’s Report 

  

 There will be a tour of the Waste Water facility on 10/18/18. 

South Union Street project is wrapped up there will be a discussion and debriefing on 

how the project went. 

  

 

Item 12 – Commissioner’s Communications 

 

 Commissioner Barr happy with work being done on Colchester Avenue. 

Commissioner Barr also stated that he received word from a resident on Curtis Avenue 

that the crews working there are very friendly and helpful. 

Commissioner Archambeau stated the sidewalk work done on North Winooski Avenue is 

a great improvement. 

 

Item 13 – Adjournment and Next Meeting Date –  

 

 Possibility of a meeting on November28th. 

 Commissioner Barr moved for adjournment at 8:45 p.m. 

 Commissioner Gillman seconded. 

 All were in favor 

  

 

 

 

 

                                                               

 

 

 



CITY OF BURLINGTON
DEPARTMENT OF PUBLIC WORKS

645 Pine Street, Suite A
Burlington, VT 05401
802.863.9094 VOICE
802.863.0466 FAX
802.863.0450 TTY
www.burlingtonvt.gov/dpw

To: DPW CommissionersFr: Chapin Spencer, DirectorRe: Director’s ReportDate: November 20, 2018
TRAFFIC REQUESTS:To save administrative effort and paper, staff is including the number of outstanding traffic requestsin my Director’s Report each month.  As of 11/21/18, we had 55 requests in queue. We will do athorough biannual report on outstanding traffic requests.
PROPOSED WASTEWATER & STORMWATER BOND:Thank you for the multiple opportunities to brief the Commission on the multiple wastewaterequipment and process challenges at our plants this season – and for your support along the way.Staff is very appreciative of the strong public support for the Clean Water Resiliency Plan ballot item.We have already had multiple meetings to map out an implementation plan. The first priority is tooverhaul the disinfection systems at our wastewater treatment plants – but there are significantdesign, construction phasing and borrowing steps that are necessary before we get to construction.We are working hard to get to these accomplished and are aiming to get construction underway inthe 2019 season.  We will provide a more detailed timeline when we have it.
PERMIT REFORM UPDATEWe put a Permit Reform item on the agenda to give a short update to the Commission as the plan atthis time is to bring a substantive recommendation to the City Council at one of their Decembermeetings.  Chair Archambeau and staff will be available to answer any questions.
CONSTRUCTION SEASON UPDATEConstruction season is slowing down but still continuing. We are repairing a slope failure on Route127 that should wrap up in the next couple of weeks.  The St Paul St Great Streets project willcontinue into mid-January and then take a couple of month break before resuming in April. We willhave a post-season report next month. Information on this season’s capital reinvestments can befound on our Construction Portal here: https://www.burlingtonvt.gov/construction.
CONFIRM DECEMBER COMMISSION MEETINGStaff is planning to move ahead with the December 19, 2018 date for the December Commissionmeeting.  Let me know if the Commission would like to consider a different date.Feel free to reach out with any questions prior to Wednesday’s Commission meeting. Thank you.









Additional Public input  
 

Tue 11/27/2018 8:19 PM 

 

Hi Phillip, 

I won't be able to attend the Public Works Commission meeting tomorrow evening but I wanted to 

express my opinion concerning parking on Hoover Street. 

I have owned my home on this street for over 20 years. Parking really hasn't been much of an issue until 

the last few years with some households having many vehicles and not using their driveways for parking. 

We had issues last winter when the snow plow could not make it all the way up the street due to 

congestion. That is an inconvenience but nothing compared to what would happen if a firetruck or 

ambulance had the same trouble.  

It is because of this dangerous congestion that I fully support a winter parking restriction on our street. 

Please contact me if you need any more information. 

 

Sincerely, 

Kelly Pierpont 

52 Hoover St.  

Burlington, VT 05401 

 

 

Mon 11/26/2018 

 

Hi Phillip, 

I regret that I am unable to attend The Public Works Commission meeting on Wednesday. Please share 

this as my input in place of the public forum: 

As a homeowner and resident of Germain St for the past eight years, I want to affirm my support of 

DPW's Narrow Streets Policy slated to begin this coming Saturday 12/1/18.  

As you know I originally contacted DPW back in 2015. The driving force behind this request stemmed 

from a conversation with my then 8 year old son, after he asked me if a fire truck could get to our house if 

there was a fire.  

 

The Narrow Streets policy is the result of a prolonged and laborious process. I believe it addresses the 

problem for the winter months when access is most compromised. 

 

I am grateful for the continued commitment by both DPW and the Burlington Fire Department working to 

address this important issue. Safety must come first.  

 

It is my hope that the Public Works Commission comes to a consensus and agrees with your 

recommendations.  

 

 

Respectfully Yours, 

 

Cathy  

 

Cathy Austrian 

16 Germain St #2 

Burlington, VT 05401 





















Burlington Department of Public Works Commission Meeting 

Draft Minutes November 28, 2018 

645 Pine Street – Main Conference Room 

 

 

Commissioners Present:  Bob Alberry, Tiki Archambeau, Jim Barr, Chris Gillman, Brendan 

Hogan, Solveig Overby  

Commissioner Absent:  Justine Sears 

 

Item 1 – Call to Order – Welcome – Chair Comments 

 Chair Archambeau called the meeting to order at 6:30 p.m. 

 

Item 2 – Agenda 

 Commissioner Barr made a motion to accept the agenda 

 Commissioner Alberry seconded 

 Unanimous approval 

 

Item 3 – Public Forum (3 minute per person time limit) 

 Sandy Wynn a Mansfield Avenue resident had some concerns 

 Bags of leaves on lawns 

 Policy for cars to move for street snow removal 

 Loomis Street and Mansfield Avenue has a three way stop intersection but with the 

new planters there it has become a dangerous intersection as people don’t see cars 

stopped on Loomis Street 

 Grant Street and North Union Street intersection with planter there you cannot get 

right up to the end of Grant Street, as it is narrow when cars are turning off North 

Union. 

 Planters have all kinds of gravel and leaves coming out all over street, who will pick 

this up? 

 

 

Item 4 – Consent Agenda 

 

A.  Pearl Street Parking Adjustment 

B. Asure Software Parking Agreement 

C. 2018 Holiday Parking Promotion 

 

Commissioner Hogan made a motion to accept Consent Agenda 

Commissioner Barr seconded. 

Unanimous approval 

 

 

Item 5 – Narrow Street Recommendation – Philip Peterson and Nicole Losch 

  

Mr. Peterson stated that they had gone to several meetings with residents of narrow 

streets are.   We are looking for a balance of community needs, Fire Department 



emergency response as well as snow removal maintenance of the streets.  Fire 

Department stated they need 14 feet for a minimum width for their engines to go down 

and set up for an emergency.  Maintenance vehicles also need fourteen feet.  Germaine 

Street and Latham Court we recommend parking on only one side of the street during the 

winter.   

 

Jan Salzman of Archibald Street supports permitted parking.  People are unable to park 

on Germaine Street as the residents all do. There is no safe parking or sidewalk on 

Archibald Street.  No safe access for pedestrians on Archibald Street or Pomeroy Street. 

 

Sharon Bush or, Ward 1 City Councilor stated that with permitted parking on Germaine 

Street we are asking people to park a ways away and they are at risk of being hurt.  We 

need to identify some safe places for residents to park. 

 

Devin Gaskell lives on Hoover Street and states - all residents are happy about parking on 

one side of street as it is a dead end street and it is hard to get up the hill with parking on 

both sides. 

 

Director Spencer stated that there is some concern about narrow street changes, this will 

be monitored, and changes will be made if needed for next winter. 

 

Commissioner Overby made a motion to accept the parking on one side of the street with 

the understanding that adjustments will be made if needed for next year. 

Commissioner Hogan seconded. 

Unanimous approval 

  

   

Item 6 – Modification to Residential Parking Ordinance – Philip Peterson 

  

There was discussion about charging $10.00 a year for a residential parking tag in 

Burlington with an increase to each person within the household looking for a tag.   

There are some streets if they allow public parking on during the daytime there will be no 

charge for the residential parking permit tag.  

Sharon Bush or supports this program 

 

Commissioner Alberry made a motion to accept staff’s recommendations 

Commissioner Overby seconded. 

Unanimous approval 

 

  

Item 7– Permit Reform Update – Norm Baldwin 

 

Mr. Baldwin stated this process was moving forward in which Trades, Minimum Housing 

and Code Enforcement offices would all merge.   The Zoning Department will be 

relocated down to 645 Pine Street to make the process of obtaining permits easier on our 



customers as all the departments will be in the same building so there will be no traveling 

from one building to the next.   

There will be some job description changes.   

City Council in supportive of the Reform process and there will be a meeting on 

December 17th to continue the discussions on the process. 

We have selected architects to re-design the office layouts. 

  

 

 

Item 8 – Approval of Draft Minutes of 9/18/18 and 10/17/18 

 

 Commissioner Barr made a motion to accept the minutes. 

 Commissioner Alberry seconded 

Commissioner Archambeau stated he was all set except to add on his comment about 

there being no sidewalk-closed signs during construction on North Winooski Avenue. 

Unanimous approval 

 

  

Item 9 –Director’s Report 

  

 There are currently 55 traffic request outstanding 

 We appreciate the bond vote for Water/Wastewater 

 New curbs are going in on Howard Street 

 Great Streets is underway  

 

Item 10 – Commissioner’s Communications 

 

Commissioner Hogan congratulates the water team on their repairs.  He stated he would 

like to see door hangers if possible for when water will be turned off in case people are 

not home when they go knocking to let the residents know water will be turned  off. 

Would like to see updates from the Director about  BTV walk/bike 

Union Street update 

GPS in snowplows 

 

Commissioner Barr stated that he liked the climbing lane on Colchester Avenue. 

Was wondering if that was the final coat of paving on Colchester Avenue or just a base 

coat. 

 

Commissioner Archambeau stated he had complaints about the ballards and planters. 

  

 

Item 11 – Adjournment and Next Meeting Date –  December 19, 2019 

 Commissioner Barr made a motion to adjourn 

 Commissioner Alberry seconded 

 Unanimous approval.    Adjournment at 8:45 p.m. 



Burlington Department of Public Works Commission Meeting 

Final Minutes November 28, 2018 

645 Pine Street – Main Conference Room 

 

 

Commissioners Present:  Bob Alberry, Tiki Archambeau, Jim Barr, Chris Gillman, Brendan 

Hogan, Solveig Overby  

Commissioner Absent:  Justine Sears 

 

Item 1 – Call to Order – Welcome – Chair Comments 

 Chair Archambeau called the meeting to order at 6:30 p.m. 

 

Item 2 – Agenda 

 Commissioner Barr made a motion to accept the agenda 

 Commissioner Alberry seconded 

 Unanimous approval 

 

Item 3 – Public Forum (3 minute per person time limit) 

 Sandy Wynn a Mansfield Avenue resident had some concerns 

 Bags of leaves on lawns 

 Policy for cars to move for street snow removal 

 Loomis Street and Mansfield Avenue has a three way stop intersection but with the 

new planters there it has become a dangerous intersection as people don’t see cars 

stopped on Loomis Street 

 Grant Street and North Union Street intersection with planter there you cannot get 

right up to the end of Grant Street, as it is narrow when cars are turning off North 

Union. 

 Planters have all kinds of gravel and leaves coming out all over street, who will pick 

this up? 

 

 

Item 4 – Consent Agenda 

 

A.  Pearl Street Parking Adjustment 

B. Asure Software Parking Agreement 

C. 2018 Holiday Parking Promotion 

 

Commissioner Hogan made a motion to accept Consent Agenda 

Commissioner Barr seconded. 

Unanimous approval 

 

 

Item 5 – Narrow Street Recommendation – Philip Peterson and Nicole Losch 

  

Mr. Peterson stated that they had gone to several meetings with residents of narrow 

streets are.   We are looking for a balance of community needs, Fire Department 



emergency response as well as snow removal maintenance of the streets.  Fire 

Department stated they need 14 feet for a minimum width for their engines to go down 

and set up for an emergency.  Maintenance vehicles also need fourteen feet.  Germaine 

Street and Latham Court we recommend parking on only one side of the street during the 

winter.   

 

Jan Salzman of Archibald Street supports permitted parking.  People are unable to park 

on Germaine Street as the residents all do. There is no safe parking or sidewalk on 

Archibald Street.  No safe access for pedestrians on Archibald Street or Pomeroy Street. 

 

Sharon Bush or, Ward 1 City Councilor stated that with permitted parking on Germaine 

Street we are asking people to park a ways away and they are at risk of being hurt.  We 

need to identify some safe places for residents to park. 

 

Devin Gaskell lives on Hoover Street and states - all residents are happy about parking on 

one side of street as it is a dead end street and it is hard to get up the hill with parking on 

both sides. 

 

Director Spencer stated that there is some concern about narrow street changes, this will 

be monitored, and changes will be made if needed for next winter. 

 

Commissioner Overby made a motion to accept the parking on one side of the street with 

the understanding that adjustments will be made if needed for next year. 

Commissioner Hogan seconded. 

Unanimous approval 

  

   

Item 6 – Modification to Residential Parking Ordinance – Philip Peterson 

  

There was discussion about charging $10.00 a year for a residential parking tag in 

Burlington with an increase to each person within the household looking for a tag.   

There are some streets if they allow public parking on during the daytime there will be no 

charge for the residential parking permit tag.  

Sharon Bush or supports this program 

 

Commissioner Alberry made a motion to accept staff’s recommendations 

Commissioner Overby seconded. 

Unanimous approval 

 

  

Item 7– Permit Reform Update – Norm Baldwin 

 

Mr. Baldwin stated this process was moving forward in which Trades, Minimum Housing 

and Code Enforcement offices would all merge.   The Zoning Department will be 

relocated down to 645 Pine Street to make the process of obtaining permits easier on our 



customers as all the departments will be in the same building so there will be no traveling 

from one building to the next.   

There will be some job description changes.   

City Council in supportive of the Reform process and there will be a meeting on 

December 17th to continue the discussions on the process. 

We have selected architects to re-design the office layouts. 

 

Commissioner Overby suggested that guidance provided by Robert N. Ford in his book 

Why Jobs Die & What to Do About It, Job Redesign & Future Productivity, be 

considered as part of the re-arrangement of job functions during the proposed physical 

co-location of the Zoning, Trades permits and life-safety Code Enforcement Functions at 

Pine St.  A copy of pages 54 through 59 of the book were provided to staff, listing four 

aspects of good job design: 1) Functional completeness in the module of work; 2) 

Consistency in the Work Situation; 3) Enough control to meet responsibilities; 4) Direct 

feedback when problems arise (rather that second-hand from a supervisor). 

  

 

 

Item 8 – Approval of Draft Minutes of 9/18/18 and 10/17/18 

 

 Commissioner Barr made a motion to accept the minutes. 

 Commissioner Alberry seconded 

Commissioner Archambeau stated he was all set except to add on his comment about 

there being no sidewalk-closed signs during construction on North Winooski Avenue. 

Unanimous approval 

 

  

Item 9 –Director’s Report 

  

 There are currently 55 traffic request outstanding 

 We appreciate the bond vote for Water/Wastewater 

 New curbs are going in on Howard Street 

 Great Streets is underway  

 

Item 10 – Commissioner’s Communications 

 

Commissioner Hogan congratulates the water team on their repairs.  He stated he would 

like to see door hangers if possible for when water will be turned off in case people are 

not home when they go knocking to let the residents know water will be turned  off. 

Would like to see updates from the Director about  BTV walk/bike 

Union Street update 

GPS in snowplows 

 

Commissioner Barr stated that he liked the climbing lane on Colchester Avenue. 

Was wondering if that was the final coat of paving on Colchester Avenue or just a base 

coat. 



 

Commissioner Archambeau stated he had complaints about the ballards and planters. 

  

 

Item 11 – Adjournment and Next Meeting Date –  December 19, 2019 

 Commissioner Barr made a motion to adjourn 

 Commissioner Alberry seconded 

 Unanimous approval.    Adjournment at 8:45 p.m. 


