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Cemetery Division

Cemetery Annual Report for FY15 December 2, 2015

1. Statistics (See Excel tables & charts for past 6 year comparisons)

Interments FY15 FY14
FUIl oo, L 45
Cremation ..ccceeeeeeveeeiiicceee e, 59 i, 65

L) - | PSRN 106................ 110

Lot Sales (# of graves)........c.ccceuuennneee. 1 7 A OUOU 57

*Howard Dean purchased a lot the size of which is equivalent to 44 graves.
Casket Storage.......ccceeeueerernnccrrennnnenees 1 [ 21

Chapel Rental

Open Houses.......coeevveeieieieeeneeeeenn, 1o, 1
Weddings.....cceevveeivciieeeeiieee e, 2 e, 0
Memorial Services .......cceeevvvvveeeeennn. L I 3
Donations to Cemetery .........cccceeeerunn. Y o JO— $200
Total Income......ooeeeeveennerieireneen $206,701........ $126,060

Perpetual Care Fund (see New World reports: Income Statement and Balance Sheet)
e InFY15,5133,818.61 was moved from the Perpetual Care Fund into a New World account titled
“Bank Account Trust/Private Purpose Fund” (1000_500)", under a category titled “Restricted
Cash”.

e The balance of the fund is under a category titled “Unrestricted”, in a Certificate of Deposit
(5100,000.00 ) and an account titled “Cash Balance” (1100_999) (51,012,419.41).

e Interest of $3,059.85 was allocated to the fund, from “Interdepartmental Interest on Pooled
Cash ($2,510.21) and “Interest/Investment Income” ($549.64)

2. Flags for Veterans
e Mayor Weinberger’s office agreed to continue contributing $900 annually for flags.

e Continued installing PVC pipe in the ground to protect flag staffs from trimmers.

3. Office
e By November, 2015, the City Clerk’s Office finally allocated FY15 late payments to FY15 (they
were in FY16), and errors from FY13 & FY14 have been corrected. The Cemetery revenue
records now reconcile with the City’s New World accounting software. See attached charts.
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Still planning to create Biographies of interesting people buried in City Cemeteries, to hand out
and perhaps post on line. Volunteers, Friends and Preservation Burlington have expressed
interest in helping.

| have photographed all the Burial Permits stored in the Fletcher Free Library for the time period
during which Burial Cards were not made, due to illegibility of the Interment Log entries (1920-
1921). Deb Light is working on researching the spelling, dates and burial locations so that we
can print burial cards and a legible interment log. We have not had time to start this process for
the other Interment log records missing (Jan. 1, 1900 - Feb. 19, 1905).

Gail Asbury continues to do Pontem Data Entry of burials, working from alphabetical burial
records—she has worked through H, I, J (as of 12.01.15 she is in the Ks). It’s a long, slow project,
due to many typos, discrepancies and missing data. Through her excellent work, we continue to
identify & solve documentation questions, which continues to develop the framework for all the
many Cemetery documentation projects.

Deb Light is also working on documenting the Free Ground burials—we do not have a complete
list by Lot Number.

Working gradually, as time allows, with Diana Wood at Parks to add Cemetery information to
Parks web site.

Buildings & Grounds

Many visitors continue to comment on how beautiful Lakeview is, and how well-cared-for the
grounds are.

All lots in the Champlain Annex Section (made available January, 2015) have been sold.

More people have been selling back lots to the Cemetery. This has been helpful in providing
some single-grave lots where a monument can be installed, and making a profit on resale.

Same as last year: People interested in buying single- and two-grave lots are still frustrated with
the options we are left with (Sections 1 &5). There are only a few single-grave lots where a
headstone higher than 18” can be used.

Same as last year: Maintenance tasks still not accomplished: replacing gutter above office door,
repairing roof slates and siding, painting office building. Note: as of November, 2015 — which is
in FY16 — Gutter has been replaced, and slate roof repaired (but not on north porch).

5. Planning

Same as last year: To offer the variety of lots desired by potential purchasers, need to hire a
surveyor to lay out Section 6, and open another selected grass road in older part of Cemetery.
Same as last year: Need a plan for repairing older monuments in all 3 cemeteries.

Same as last few years: Light needed to illuminate Lakeview flag at night.
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Cemetery Deposits-- FY10-FY15

FY TOTAL
FY10 $120,523
FY11 $122,467
FY12 $128,097
FY13 $100,111
FY14 $126,060
FY15 $206,701

Donations |Fees Indigent |Rent
(includes |(Chapel; [Burials (Casket
Friends OT for (partial Storage;
through Burials & |payment [Tent setup)
FY13) Chapel) by State)
$1,068 $2,450 $0 $5,100
$9,486 $3,720 $750 $5,825
$2,078 $1,450 $250 $3,175
$966 $2,375 $0 $3,950
$200 $1,600 $0 $6,200
$0 $2,150 $0 $6,850

NOTES: FY14-Burial price increased, with Saturday & Holiday rate higher.

FY15-Dean purchased large lot & Champlain Annex opened.

$90,000

Deposits @ Lot Sales (Deed)
$80.000 O Lot Sales (Perpetual Care Bond)
' @ Burials (Full & Urn)
@ Found. Layouts & Marker Install.
$70,000 OFees (Chapel Rental & OT)
5 OTent Rental & Casket Storage
60,000
$50,000
$40,000
$30,000
$20,000
$10,000
$0
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Burials-FY10-FY15
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Burial Type

Full Urn
53 55
41 60
41 66
34 63
45 65
47 59

Note: In FY14 Burial price increased,
with Saturday & Holiday rate higher than
weekday.

Burials

@ Weekday Full Burials

OWeekday Urn Burials

B Saturday & Holiday Full Burials
O Saturday & Holiday Urn Burials

—
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Cemetery Lot Sales-- FY10-FY15

Non-
Res. |Res. Res. Non-Res.
Non-Res. [HCG |HCG Columb. |Columb. Lots Sold
Lots* Lots |Lots Niches |Niches Res Non-Res
FY10 10 3 0 0 0f 50 10 Notes: In FY15 Howard Dean purchased
FYli 13 8 0 1 1] 39 14 large lot & Champlain Annex opened.
FY12 21 1 2 5 0] 54 23
FY13 7 1 2 3 o] 41 12
FY14 11 1 5 0 o] 41 16
FY15 13 1 0 1 0] 84 13
*Two-grave lots count as 2, etc.
90
Lot Sales
80 B Res. Lots*
ONon-Res. Lots*
70 BRes. HCG Lots
ONon-Res. HCG Lots
60 .
B Res Columbarium
50 ONon-Res Columbarium
40 -
30 -
20
10
0 | _l _‘ | s m— : —D — | s |
FY10 FY11 FY12 FY13 FY14 FY15
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S0y FY15 Cemetery Perpetual Care Income Statement
o A
'
EGY Through 06/30/15
5N ¢ e
408 Detail Listing
2 0%
NN Include Rollup Account/Rollup to Account
‘ Annual MTD FY15 YTD Budget Less % of Prior Year
FY14 Total| |
Account Account Description Budget Amount Actual Amount| Actual Amount YTD Actual Budget Actual
Fund Category Fiduciary
Fund Type Investment Trust
Fund 501 - Perpetual Care
‘REVENUE
4700 ‘Interest/ Investment Income .00 .00 .00 .00 +++ .00
4825 ‘ Interdepartmental
4825_155 Interdepartmental Interest on Pooled .00 2,510.21 2,510.21 (2,510.21) +++ 1,735.15
Cash
4825 - Interdepartmental Totals $0.00 $2,510.21 $2,510.21 ($2,510.21) +++ $1,735.15
Department 00 - Non-Departmental
Division 000 - Admin Totals Actual FY15 Bond Income was 64,965--$2,150 added to correct an error.
4290 Perpetual Care Bonds .00 5,450.00 67,115.00 (67,115.00) +++| 25,715.00
4700 Interest / Investment Income .00 16.99 549.64 (549.64) +++ 566.08
4705 Unrealzd Gain/Loss-Invest .00 .00 .00 .00 +++ .00
Division 000 - Admin Totals $0.00 $5,466.99 $67,664.64 ($67,664.64) +++ $26,281.08
Department 00 - Non-Departmental Totals $0.00 $5,466.99 $67,664.64 ($67,664.64) +++ $26,281.08
REVENUE TOTALS $0.00 $7,977.20l $70,174.85 ($70,174.85) +++| 28,016.23
EXPENSE
Department 00 - Non-Departmental
‘Division 000 - Admin
7900 ‘Interfund Transfer .00 .00 .00 .00 +++ .00
‘ Division 000 - Admin Totals $0.00 $0.00 $0.00 $0.00 it $0.00
Department 00 - Non-Departmental Totals $0.00 $0.00 $0.00 $0.00 +++ $0.00
EXPENSE TOTALS $0.00 $0.00 $0.00 $0.00 +++ $0.00
[T T T T
Fund 501 - Perpetual Care Totals
REVENUE TOTALS .00 7,977.20 70,174.85 (70,174.85) +++ 28,016.23
Fund 501 - Perpetual Care Net Gain (Loss) $0.00 $7,977.20 $70,174.85 $70,174.85 4 $28,016.23
[T T T[]
Fund Type Investment Trust Totals
REVENUE TOTALS .00 7,977.20 70,174.85 (70,174.85) +++ 28,016.23
Fund Type Investment Trust Net Gain (Loss) $0.00 $7,977.20 $70,174.85 $70,174.85 e+ $28,016.23
[T T T T T
Fund Category Fiduciary Totals
REVENUE TOTALS .00 7,977.20 70,174.85 (70,174.85) +++ 28,016.23
Fund Category Fiduciary Net Gain (Loss) $0.00 $7,977.20 $70,174.85 $70,174.85 +++ $28,016.23
Grand Totals
Grand Total Net Gain (Loss) $0.00 $7,977.20 $70,174.85 $70,174.85 +++ $28,016.23
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SSoSRLINGSs, FY15 Cemetery Perpetual Care Fund Balance
B Q ’ "“OV-”'.
EAY 2% Sheet
SN mmg V<&
@i‘. N3 Through 06/30/15
ERAS S e &
ERN NS & . L.
'%:,,V;;.,,),-:f'jﬁ_ & Detail Listing
Py ZED FED: (&
LALN Include Rollup Account/Rollup to Account
Current YTD Prior Year FY14
Account Account Description FY15 Balance Total Actual Net Change Change %
Fund Category Fiduciary
Fund Type Investment Trust
Fund 501 - Perpetual Care
‘ASSETS
Cash & Investments
| Unrestricted
1100 [cash
1100_999 ‘Cash Balance 1,012,419.41 1,076,063.17 (63,643.76) (5.91)
1100 - Cash Totals $1,012,419.41 $1,076,063.17 ($63,643.76) (5.91%)
1300 ‘Certiﬁcates Of Deposit 100,000.00 100,000.00 .00 .00
Unrestricted Totals $1,112,419.41 $1,176,063.17 ($63,643.76) (5.41%)
Restricted Cash
1000 \Bank Account Account 1000_500 was created in FY15.
1000_500 ‘Bank Account Trust/Private Purpose Fund 133,818.61 .00 133,818.61 +++
1000 - Bank Account Totals $133,818.61 $0.00 $133,818.61 +++
‘ Restricted Cash Totals 133,818.61 $0.00 $133,818.61 ++
Cash & Investments Totals $1,246,238.02 $1,176,063.17 $70,174.85 5.97%
‘ ‘ ‘ ‘ ‘ ASSETS TOTALS $1,246,238.02 $1,176,063.17 $70,174.85 5.97%
FY15 Asset Totals = Unrestricted Cash plus Restriced Cash -OR- FY14 balance plus FY15 income.
‘FUND EQUITY
Fund Balance
3940 Fund Bal - Restricted 1,124,957.43 1,124,957.43 .00 .00
3950 Fund Bal 51,105.74 51,105.74 .00 .00
Fund Balance Totals $1,176,063.17 $1,176,063.17 $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year $1,176,063.17 $1,176,063.17 $0.00 0.00%
Changes
Prior Year Fund Equity Adjustment .00
Fund Revenues (70,174.85)
Fund Expenses .00
FUND EQUITY TOTALS $1,246,238.02 $1,176,063.17 $70,174.85 5.97%
LIABILITIES AND FUND EQUITY $1,246,238.02 $1,176,063.17 $70,174.85 5.97%
TOTALS
Fund 501 - Perpetual Care Totals $0.00 $0.00 $0.00 +++
Fund Type Investment Trust Totals $0.00 $0.00 $0.00 +++
Fund Category ~Fiduciary Totals $0.00 $0.00 $0.00 +++
‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Grand Totals $0.00 $0.00 $0.00 -+
Run by Annie Dalton on 12/02/2015 14:55:21 PM Page 1 of 1
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Cemetery Division

Cemetery Commission Meeting Minutes

Meeting Date: December 3, 2015, 4:30 pm

Commissioners Present:  Rita Church, Allison Curran, Lainey Rappaport, Barry Trutor, Donna Waldron

Staff Present: Anne D’Alton, Cemetery Office Assistant; Jesse Bridges, Parks Dept
Public Present: None.
Attachments: Cemetery Annual Report, FY15

Perpetual Care Fund Balance Sheet, FY15
Perpetual Care Fund Income Statement, FY15
Deposits, FY10-FY15

Lot Sales, FY10-FY15

Burials, FY10-FY15

Agenda approval
A. Rita Church moved to approve, Barry Trutor seconded the motion. Unanimously approved.

Approval of Minutes from October 7, 2015 Meeting
A. Trutor moved to approve, Church seconded the motion. Unanimously approved.

Old Business
A. Tabled from August 13, 2015 mtg.: Request from staff for Commission approval of mausoleum

site. Approval has been granted by Jesse Bridges, via email 10.09.15.

1. Annie D’Alton reported that the buyers purchased a different site privately from owners
who had changed their mind about using it, but it was useful to know that the new
proposed site near Section 7 is approved so we can offer it as available in the future.

2. Trutor asked if approval of a mausoleum site is Commission responsibility—Bridges said
no, but we like to keep the Commission informed and allow opportunity for input.

Superintendent’s Items
A. Update on Cemetery repairs.

1. Bridges reported that DPW did a great job on the road repaving.
Slates replaced on office building roof.
$60,000 in capitol repairs is planned for next year, and $100,000 for the following year.
A preventative maintenance schedule is being worked on.
Donna Waldron asked about wood rot in Chapel roof, and Lakeview fence. Bridges said
he’d check on the Chapel. Fence is an historic structure, so replacement will be costly.
Church noted that the Lakeview entrance gate was donated, and that the donor is
deceased but family members are still in the area, and might be interested in helping.

vk wnN
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Cemetery Commission Meeting Minutes
December 3, 2015

V. Commissioner’s Items
A. Commission efforts to seek grants for Cemetery repairs.

1.

Waldron noted that Art Cohn of Champlain Maritime Museum and Preservation
Burlington have both expressed willingness to help seek grants for monument cleaning
and repair, so the Commission needs to start having conversations with these
organizations to plan work.

Bridges will re-send the list of funding sources he’d sent the Commission earlier.

Branch Out Burlington! is planning to have a tree walk in Greenmount Cemetery next
year, and they would like the Commission to be present. Waldron would like the
Commission to consider how they can help.

Bridges asked Trutor what type of help the Vermont Cemetery Association might be able
to give. Trutor reported VOCA gives up to $750 for equipment and material purchases,
and will give seminars on monument t repair. Deborah Hardy and Jim Woodman are also
willing to help.

D’Alton asked if there are any liability issues to address with volunteers working in the
Cemeteries. Bridges said volunteers do a lot of work for Parks, and they would be
covered by the City’s insurance. He will check with Gregg Meyer, City Attorney.

Lainey Rappaport said a friend told her about a government web site where grants can be
found. She will bring info to next meeting.

B. Forming an alliance with Preservation Burlington.

1.

Trutor talked with Liisa during the Preservation Burlington tour at Lakeview, and she is
ready to help us; he will contact her.

C. Update on Cemetery signage.

1.

Waldron conferred with Diana Woods at Parks, who said Bridges will describe City’s new
“way-finding” signage project: Bridges shared a report booklet, and noted these new
signs will use icons instead of words so they can work for the many immigrants and
French Canadian visitors. It’s a City-wide project that will take time to implement.

The Friends of Lakeview Cemetery fundraised and purchased a new sign for the Chapel to
match the one for Lakeview.

D. Update on request for issuing trespass letters to people breaking rules in Cemeteries.

1.

Bridges is not in favor of this, and neither is the Chief of Police. Church Street is involved
with a legal debate on this topic. Chief del Pozo recognizes that less crime tends to occur
in well-kept sites. Making public sites more attractive is a better philosophy than keeping
them locked, because more people will use them, so there will be less opportunity for
criminals to act unseen. It is hard for the police to control criminal activity in public
places, especially in good weather. Burington has lax rules for misdemeanors.

Rappaport said Nancy Kirby feels the gate installed in the Greenmount fence is hung the
wrong way.

Rappaport reports that Neighborhood Planning Assemblies would help protect the
Cemeteries from criminal activities.

Allison Curran said we need to develop a clear list of specific tasks to make it easier for
people to volunteer.
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Cemetery Commission Meeting Minutes
December 3, 2015

Branch Out Burlington! June tree walk at Greenmount.

1.

See V.A.2. above.

Legal responsibility for events held at City-owned Cemeteries.

1.

Waldron expressed concern that no staff was present when Preservation Burlington used
the Chapel during their tour event. Bridges noted that the City has insurance to pay for
accidents.

Discussion generated about use of public space for activities that have a fee. Bridges said
the sponsoring organization should pay for use of the space if they are going to charge,
and the Commission should devise a rule for this. D’Alton said Jeff Shedd did not feel we
should charge PB because it is an organization that had a mission concerning history and
education, and it is helping to introduce people to the value of the Cemetery. D’Alton
noted that Thea Lewis leads her “Ghost Walks” in Lakeview and Greenmount, and she
give the Friends a donation. Bridges said this should change. D’Alton also reported that a
paranormal organization meets annually in Lakeview to see if they can detect paranormal
activity, and we don’t charge. Students shoot films, go on history walks with
teachers...what are the parameters for charging instead of allowing free use of a public
space? Bridges said there is a grey area, but we should charge if the organization charges
and if they advertise their event, or if it's something they want to do on a regular basis.
People are generally respectful, and Bridges noted that in this regard the issue is easier to
deal with in Cemeteries than in parks, where it is a widespread problem.

Meeting Schedule.

1.

The schedule is to meet on the 2™ Thursday of the month at 4:30 in the Cemetery Office,
3x/year, in January, May and September: January 14, 2016, May 12, 2016 and September
8, 2016 are the upcoming meetings.

Trutor will invite a VOCA representative to the January meeting, which will be a work
session about finding grants.

Additional meetings may be needed: dates will be chosen at the January meeting.

Letter from Trutor to City’s CAO requesting explanation of the management of the Perpetual
Care Fund.

1.

Trutor asked if the topic of the letter appropriate. Bridges responded that management
of the fund is not in the purview of the Commission, but it is the public’s right to seek
explanation.

Waldron expressed concern that the financial understanding of fund investment is a bit
more complicated than what she is available to address, so perhaps Trutor could meet
with Bob Rustin on his own and report back to the Commission.

Church asked Trutor to verbalize specifically what his request is. Trutor responded that
he wants an official report from the person responsible for investing the fund. His sense
is that the Commission has not been comfortable with their lack of understanding of the
fund, for example, why it isn’t invested in a way that brings a better return, why it’s in
more than one account, and why it appears that some of it is commingled with other City
money. The Commission is responsible for voting on the percentage of lot sale revenue
that is deposited to the fund, so they should understand the management of the fund.
Because it is getting such a low rate of return, the fund is not meeting its purpose, and in
response to this, the Commission recently reduced the percentage of lots sale revenue
deposited to it.
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Cemetery Commission Meeting Minutes
December 3, 2015

4. Trutor is happy to approach Rustin on his own, and will modify his letter to refer to the
reports provided by D’Alton. He asked for support of the Commission: Waldron moved
that he proceed, Church seconded this motion, which was unanimously approved.

5:30 Bridges left the meeting.

VI. Office Report

A. The Clerk’s Office finally corrected the allocation of FY15 late payments out of FY16 and into
FY15, so the New World accounts now reconcile with the Cemetery office records, allowing
report of FY15 statistics.

B. Another new account under the Perpetual Care Fund has shown up recently on the Income
Statement: Unrealized Gain/Loss-Invest, showing a gain of $2,122.50 to date in FY16. D’Alton
was not informed of the creation this fund, and does not know where the Gain/Loss is coming
from.

C. D’Alton compiled Deposit, Lots Sales and Burial statistics for the past 6 fiscal years and
presented it in chart form, to help the Commission understand sources of income and any
changes over the years. Notes of interest:

1. Most of our income comes from burials & lot sales.

2.  Most lots are sold to Burlington Residents. We really need single-grave lots where a
monument is allowed! There are only 2 or 3 of these highly-desirable lots left! Section 6
should be surveyed and pinned.

3. There may have been fewer burials scheduled for Weekends/Holidays since the price was
increased in FY14.

4. Although there are more than casket burials, urn burials have not become more common
over the past 6 years.

VII. UVM Media students Kathryn Miyahira and Paul Detzer were not able to come to present their film
project to the Commission. They did interview D’Alton on film earlier.

VIII. Adjournment

A. Trutor moved to adjourn the meeting at 6:13. Church seconded this motion. Unanimously
approved.
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Cemetery Commission Meeting Agenda
Thursday, December 3, 2015, 4:30 PM
Lakeview Cemetery, 455 North Avenue

I. Approval of Agenda.
Il. Approval of Minutes from October 7, 2015 Meeting.

Ill. Old Business
A. Tabled from August 13, 2015 mtg.: Request from staff for Commission approval of
mausoleum site (approval has been granted by Jesse Bridges, via email 10.09.15).

IV. Superintendent’s Items
A. Update on Cemetery repairs.

V. Commissioner’s Items

A. Jesse Bridges submitted a list of available grant resources to the Commissioners to research;
discuss actions to take.
Donna Waldron suggests discussing forming an alliance with Preservation Burlington.
Update on signage for cemeteries.

Update from city on request for trespass violation letter.

Notice of Branch Out Burlington June Tree Walk at Greenmount Cemetery.
Legal responsibility for events held at our cemeteries by non profits.
Meeting schedule.

I o6omMmmoOnOo

Take action on letter presented at last meeting by Commissioner Trutor.

VI. Office Report
A. FY15 Annual Report.

VII. Public Comment
A. Kathryn Miyahira & Paul Detzer, Film Project.

VIll. Adjournment
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