
  

 

  

 
  

City Council  
  

Monday, August 24, 2026, 6:00 PM, Contois Auditorium, 149 Church Street, 2nd Floor  
  
Join from PC, Mac, iPad, or Android: 

https://zoom.us/j/92911576396 

Phone one-tap: 

+13092053325, 92911576396# US 

Join via audio: 

+1 309 205 3325 US 

Webinar ID: 929 1157 6396 

International numbers available: https://zoom.us/u/ay83mPlEh 

**CCTV link: https://www.youtube.com/playlist?list=PLljLFn4BZd2PwCge7lNoKug676jIf_iUA ** 

  
To participate in Public Forum in person, sign up at the meeting. 
To participate in Public Forum via ZOOM sign up here: 
          https://www.burlingtonvt.gov/citycouncil/publicforum 
****ONLINE closes one hour prior to the beginning of public forum**** 
 
Do not sign up in person and via Zoom - select one only   
1. Agenda 
  

   

Subject 1.1. Motion to amend/adopt agenda  
    
Meeting August 24, 2026 - City Council Meeting - Monday, August 24, 2026, 6:00 PM, Contois 

Auditorium, 149 Church Street, 2nd Floor  
  
Category 1. Agenda 
    
Department Council and Board 
  
Type Action 

Procedural 
 

    
Recommended Action Motion to amend/adopt agenda  
    

2. Executive Session (20 mins.) 
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Subject 2.1. EXECUTIVE SESSION regarding security at City Hall and related legal 
advice  

    
Meeting August 24, 2026 - City Council Meeting - Monday, August 24, 2026, 6:00 PM, Contois 

Auditorium, 149 Church Street, 2nd Floor  
  
Category 2. Executive Session (20 mins.) 
    
Department City Attorney 
  
Type Action 

Procedural 
 

    
Recommended Action Motion 1: Move that the Council find that premature general public knowledge of 

information regarding security at City Hall and related legal advice would clearly place 
the City at a substantial disadvantage; 
Motion 2: Based upon that finding, move that the Council go into executive session to 
receive confidential attorney-client privileged information regarding, and to discuss, 
security at City Hall, pursuant to and receive confidential attorney-client 
communications1 VSA §313(a)(1)(F) and (a)(10), and including representatives from 
the Mayor’s Office, the DFA, Human Resources, CEDO, and the City Attorney’s Office.  

    
3. Public Forum: Time Certain: 6:30 pm **See above for signup instructions** 
  

   

Subject 3.1. Verbal Comments  
    
Meeting August 24, 2026 - City Council Meeting - Monday, August 24, 2026, 6:00 PM, Contois 

Auditorium, 149 Church Street, 2nd Floor  
  
Category 3. Public Forum: Time Certain: 6:30 pm **See above for signup instructions** 
    
Department Council and Board 
  
Type Action 

Procedural 
 

    
Recommended Action open Public Forum 

close Public Forum  
    

4. Mayor - General City Affairs (10 mins.) 
  

   

Subject 4.1. Verbal reports  
    
Meeting August 24, 2026 - City Council Meeting - Monday, August 24, 2026, 6:00 PM, Contois 

Auditorium, 149 Church Street, 2nd Floor  
    
Category 4. Mayor - General City Affairs (10 mins.)  
    
Department Council and Board 
  
Type Information 

 
    

5. Committee Reports 
  

   

Subject 5.1. Verbal reports  
    
Meeting August 24, 2026 - City Council Meeting - Monday, August 24, 2026, 6:00 PM, Contois 

Auditorium, 149 Church Street, 2nd Floor  
    
Category 5. Committee Reports  
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Department Council and Board 
  
Type Information 

 
    

6. Consent Agenda 
  

   

Subject 6.1. Motion to adopt the consent agenda and take the actions indicated  
    
Meeting August 24, 2026 - City Council Meeting - Monday, August 24, 2026, 6:00 PM, Contois 

Auditorium, 149 Church Street, 2nd Floor  
  
Category 6. Consent Agenda 
    
Department Council and Board 
  
Type Action (Consent) 

Procedural 
 

    
Recommended Action Motion to adopt the consent agenda and take the actions indicated  
    

   

Subject 6.2. Accountability List - C/T  
    
Meeting August 24, 2026 - City Council Meeting - Monday, August 24, 2026, 6:00 PM, Contois 

Auditorium, 149 Church Street, 2nd Floor  
  
Category 6. Consent Agenda 
    
Department Department of Finance and Administration 
  
Type Action (Consent) 

Communication 
Information 
 

    
Recommended Action waive the reading, accept the communication and place it on file  
    

   

Subject 6.3. Transferring Fund Balance between Special Revenue Bonds — DPW - 
Traffic Division  

    
Meeting August 24, 2026 - City Council Meeting - Monday, August 24, 2026, 6:00 PM, Contois 

Auditorium, 149 Church Street, 2nd Floor  
  
Category 6. Consent Agenda 
    
Department Public Works Department 
  
Type Action (Consent) 

 
    
Recommended Action to approve and authorize a budget amendment to the Traffic Fund (264) for the 

purposes described herein and the Director of the Department of Public Works to move 
$500,000 from the Traffic Fund (264) into the Parking Facilities Fund (265) to put 
directly toward paying down the principal of the outstanding RAN; and further authorize 
the Chief Administrative Officer or designee to make a principal only payment in the 
amount of $820,284 towards the RAN in accordance and compliance with the terms and 
conditions of such note, all subject to the review and approval of the Chief 
Administrative Officer or designee  

    

   Subject 6.4. Five-Year Authorization to Extend Fines for Food Program — DPW - Traffic 
Division  
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Meeting August 24, 2026 - City Council Meeting - Monday, August 24, 2026, 6:00 PM, Contois 

Auditorium, 149 Church Street, 2nd Floor  
  
Category 6. Consent Agenda 
    
Department Public Works Department 
  
Type Action (Consent) 

 
    
Recommended Action to authorize the Director of the Department of Public Works to make a charitable 

donation to Feeding Champlain Valley in an amount equal to one-half of revenues 
received from delinquent parking ticket during the period of December 1 through 
December 31, for the years 2026 through 2030  

    

   

Subject 6.5. Request for approval to sign a utility easement with Green Mountain 
Power - Airport  

    
Meeting August 24, 2026 - City Council Meeting - Monday, August 24, 2026, 6:00 PM, Contois 

Auditorium, 149 Church Street, 2nd Floor  
  
Category 6. Consent Agenda 
    
Department Patrick Leahy Burlington International Airport 
  
Type Action (Consent) 

 
    
Recommended Action to grant an electrical utility easement to Green Mountain Power upon the identified 

Easement Area on Eagle Drive in South Burlington, Vermont, and in furtherance, 
authorize the Mayor of Burlington to execute an easement deed, and any related 
documents necessary or convenient to effect the easement, subject to final review and 
approval as to form by the City Attorney’s Office  

    

   

Subject 6.6. Lease of Childcare Space at the Robert Miller Community Center - BPRW  
    
Meeting August 24, 2026 - City Council Meeting - Monday, August 24, 2026, 6:00 PM, Contois 

Auditorium, 149 Church Street, 2nd Floor  
  
Category 6. Consent Agenda 
    
Department Parks, Recreation, & Waterfront 
  
Type Action (Consent) 

 
    
Recommended Action to approve and recommend that the City Council approve and authorize  the execution 

of a five year lease agreement, with the City’s option to renew for five (5) additional, 
one (1) year terms, with The Greater Burlington YMCA, to perform Childcare services at 
the Robert Miller Community & Recreation Center, such specific portion of the building 
to be leased as further described in Attachment A and to authorize Mayor Emma 
Mulvaney-Stanak, to execute the lease and any related documents necessary or 
convenient to completing the transaction, subject to the review and approval as to form 
of the City Attorney’s Office  

    

   

Subject 6.7. August 3, 2026 Regular City Council Meeting Minutes - C/T  
    
Meeting August 24, 2026 - City Council Meeting - Monday, August 24, 2026, 6:00 PM, Contois 

Auditorium, 149 Church Street, 2nd Floor  
  
Category 6. Consent Agenda 
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Department Department of Finance and Administration 
  
Type Action (Consent) 

Information 
Minutes 
 

    
Recommended Action approve the minutes  
    

   

Subject 6.8. August 3, 2026 Board of Civil Authority Meeting Minutes - C/T  
    
Meeting August 24, 2026 - City Council Meeting - Monday, August 24, 2026, 6:00 PM, Contois 

Auditorium, 149 Church Street, 2nd Floor  
  
Category 6. Consent Agenda 
    
Department Department of Finance and Administration 
  
Type Action (Consent) 

Information 
Minutes 
 

    
Recommended Action approve the minutes   
    

   

Subject 6.9. August 3, 2026 Local Control Commission Meeting Minutes - C/T  
    
Meeting August 24, 2026 - City Council Meeting - Monday, August 24, 2026, 6:00 PM, Contois 

Auditorium, 149 Church Street, 2nd Floor  
  
Category 6. Consent Agenda 
    
Department Department of Finance and Administration 
  
Type Action (Consent) 

Information 
Minutes 
 

    
Recommended Action approve the minutes  
    

   

Subject 6.10. Notice Under 10. V.S.A. Sec. 6302(d) — Acquisition of Interest in Real 
Property, Auer Family Boathouse Property, 3181 North Avenue, Burlington, 
Vermont - WVPD  

    
Meeting August 24, 2026 - City Council Meeting - Monday, August 24, 2026, 6:00 PM, Contois 

Auditorium, 149 Church Street, 2nd Floor  
  
Category 6. Consent Agenda 
    
Department Council and Board 
  
Type Action (Consent) 

Communication 
Information 
 

    
Recommended Action waive the reading, accept the communication and place it on file   
    

   
Subject 6.11. Communication: Elise Pecor, re: Burlington Forward resolution  
    
Meeting August 24, 2026 - City Council Meeting - Monday, August 24, 2026, 6:00 PM, Contois 

Auditorium, 149 Church Street, 2nd Floor  
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Category 6. Consent Agenda 
    
Department Department of Finance and Administration 
  
Type Action (Consent) 

Communication 
 

    
Recommended Action waive the reading and place the communication on file   
    

   

Subject 6.12. Communication: Dylan Shelby, re: Comments on the Burlington Forward  
    
Meeting August 24, 2026 - City Council Meeting - Monday, August 24, 2026, 6:00 PM, Contois 

Auditorium, 149 Church Street, 2nd Floor  
  
Category 6. Consent Agenda 
    
Department Department of Finance and Administration 
  
Type Action (Consent) 

Communication 
 

    
Recommended Action waive the reading and place the communication on file  
    

   

Subject 6.13. 2026 RunVermont Sponsor Report  
    
Meeting August 24, 2026 - City Council Meeting - Monday, August 24, 2026, 6:00 PM, Contois 

Auditorium, 149 Church Street, 2nd Floor  
  
Category 6. Consent Agenda 
    
Department Department of Finance and Administration 
  
Type Action (Consent) 

Information 
Report 
 

    
Recommended Action waive the reading, accept the report and place it on file   
    

   

Subject 6.14. Creation of two new positions within the CJC   
    
Meeting August 24, 2026 - City Council Meeting - Monday, August 24, 2026, 6:00 PM, Contois 

Auditorium, 149 Church Street, 2nd Floor  
  
Category 6. Consent Agenda 
    
Department Community Justice Center 
  
Type Action (Consent) 

 
    
Recommended Action to approve the creation of a Communications, Volunteer and Operations Specialist 

within CEDO, a Regular Service, Full-time, Union, Grade 13, position, as well as the 
creation of a Parallel Justice Program Specialist, a Limited Service, Full-time, Union, 
Grade 16 position  

    

   
Subject 6.15. Communication: Burlington Street Culture Coalition & Concerned 

Citizens, re: Modernizing Ordinances to Revitalize Public Art and Busking  
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Meeting August 24, 2026 - City Council Meeting - Monday, August 24, 2026, 6:00 PM, Contois 
Auditorium, 149 Church Street, 2nd Floor  

  
Category 6. Consent Agenda 
    
Department Department of Finance and Administration 
  
Type Action (Consent) 

Communication 
 

    
Recommended Action waive the reading and place the communication on file  
    

   

Subject 6.16. Resolution: Designation Of Ward Four Polling Place (Councilors Barlow 
and Carpenter)  

    
Meeting August 24, 2026 - City Council Meeting - Monday, August 24, 2026, 6:00 PM, Contois 

Auditorium, 149 Church Street, 2nd Floor  
  
Category 6. Consent Agenda 
    
Department Department of Finance and Administration 
  
Type Action (Consent) 

Resolution 
 

    
Recommended Action waive the reading and adopt the resolution  
    

   

Subject 6.17. Resolution: Approving The Pledging Of The Credit Of The City In 
Anticipation Of The Receipt Of Revenue From The Traffic Division Of The Public 
Works Department (Board of Finance)  

    
Meeting August 24, 2026 - City Council Meeting - Monday, August 24, 2026, 6:00 PM, Contois 

Auditorium, 149 Church Street, 2nd Floor  
  
Category 6. Consent Agenda 
    
Department Department of Finance and Administration 
  
Type Action (Consent) 

Resolution 
 

    
Recommended Action to waive the reading and to adopt the proposed resolution approving the renewal of an 

existing revenue anticipation note for the Parking Facilities Fund, in an amount not to 
exceed $2.5 Million and with an interest rate not to exceed 7.5%  

    
7. Deliberative Agenda 
  

   

Subject 7.1. Special Event Outdoor Entertainment Permit Application (three days only): 
SEABA, South End Arts District, Art Hop, September 11th - 13th, 2026, various 
hours   

    
Meeting August 24, 2026 - City Council Meeting - Monday, August 24, 2026, 6:00 PM, Contois 

Auditorium, 149 Church Street, 2nd Floor  
  
Category 7. Deliberative Agenda 
    
Department Department of Finance and Administration 
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Type Action 
 

    
Recommended Action approve the three day only special event outdoor entertainment permit application for 

SEABA, South End Arts District, Art Hop, September 11th - 13th, 2026, various hours  
    

   

Subject 7.2. Special Event Outdoor Entertainment Permit Application (one day only): 
CSM, Opera Block in front of Pascolo Ristorante, September 18th, 5 pm - 8 pm  

    
Meeting August 24, 2026 - City Council Meeting - Monday, August 24, 2026, 6:00 PM, Contois 

Auditorium, 149 Church Street, 2nd Floor  
  
Category 7. Deliberative Agenda 
    
Department Department of Finance and Administration 
  
Type Action 

 
    
Recommended Action approve the one day only special event outdoor entertainment permit application for 

CSM, Opera Block in front of Pascolo Ristorante, September 18th, 5 pm - 8 pm   
    

   

Subject 7.3. Resolution: Request For Immediate & Short-Term State Action To Alleviate 
& Mitigate The Serious State & Federal Issues Of Houselessness, Mental 
Illness, Substance Use Disorder, & Criminal Activity Negatively Affecting 
Burlington And The Rest Of Vermont (Councilors Bergman, Schachter, 
Sanchez-Parkinson, Traverse, Grant, Litwin, Broderick, Singh, Neubieser, 
Carpenter, Barlow)(25 mins.)  

    
Meeting August 24, 2026 - City Council Meeting - Monday, August 24, 2026, 6:00 PM, Contois 

Auditorium, 149 Church Street, 2nd Floor  
  
Category 7. Deliberative Agenda 
    
Department Mayor's Office  
  
Type Action 

Resolution 
 

    
Recommended Action waive the reading and adopt the resolution  
    

8. City Council - General City Affairs (to include Climate Emergency Reports & 
Public Health & Safety Updates: up 5 mins. per Councilor) 
  

   

Subject 8.1. Verbal reports  
    
Meeting August 24, 2026 - City Council Meeting - Monday, August 24, 2026, 6:00 PM, Contois 

Auditorium, 149 Church Street, 2nd Floor  
    
Category 8. City Council - General City Affairs (to include Climate Emergency Reports & Public 

Health & Safety Updates: up 5 mins. per Councilor)  
    
Department Council and Board 
  
Type Information 

 
    

9. City Council President - Council Updates (up to 5 mins.) 
  

   
Subject 9.1. Verbal reports  
    
Meeting August 24, 2026 - City Council Meeting - Monday, August 24, 2026, 6:00 PM, Contois 

Auditorium, 149 Church Street, 2nd Floor  
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Category 9. City Council President - Council Updates (up to 5 mins.)  
    
Department Council and Board 
  
Type Information 

 
    

10. Adjournment 
  

   

Subject 10.1. Motion to adjourn  
    
Meeting August 24, 2026 - City Council Meeting - Monday, August 24, 2026, 6:00 PM, Contois 

Auditorium, 149 Church Street, 2nd Floor  
  
Category 10. Adjournment 
    
Department Council and Board 
  
Type Action 

Procedural 
 

    
Recommended Action Motion to adjourn   
    

11. Informational and Non-Discrimination Statements 
  

   

Subject 11.1. This agenda is available in alternative formats upon request. For more 
information on access, call Lori Olberg, Council and Licensing Coordinator 
(802-865-7136)(TTY 802-865-7142). Persons with disabilities who require 
assistance or special arrangements to participate are encouraged to contact 
802-865-7000 (voice) or 802-865-7142 (TTY) at least 72 hours in advance so 
that proper arrangements can be made. This meeting will also air on Town 
Meeting TV the Wednesday after the meeting, starting at 8:00 pm and 
repeating at 1:00 am and 7:00 am the following day. The City of Burlington will 
not tolerate unlawful harassment or discrimination on the basis of political or 
religious affiliation, race, color, national origin, place of birth, ancestry, age, 
sex, sexual orientation, gender identity, marital status, veteran status, 
disability, HIV positive status, crime victim status or genetic information.  

    
Meeting August 24, 2026 - City Council Meeting - Monday, August 24, 2026, 6:00 PM, Contois 

Auditorium, 149 Church Street, 2nd Floor  
    
Category 11. Informational and Non-Discrimination Statements  
    
Department Council and Board 
  
Type Information 
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CITY COUNCIL ACCOUNTABILITY LIST

This list is a working document. It is a record of resolutions, ordinances, communications that have come to the Council and there is an action requested.

Prepared by:  Lori Olberg, Council and Licensing Coordinator 8/24/2026

Meeting Date Type of Document and Title Action Requested Updated Next Steps in the Process

1 7/24/2023
Resolution: The Climate Emergency and the Council Request to Count Vermont Air National Guard GHG Emissions and to Plan to Eliminate VTANG
Aviation and Ground GHG Emissions in the Spirit of the City's 2030 Net Zero Goals

requests that the Vermont Air Force National Guard Adjutant General, beginning for the year 2023, calculate aviation and ground fuel
usage at the VTANG base and to annually provide BTV Director and TEUC with a complete record of the calculated aviation and
ground greenhouse gas emission; for VTANG to work collaboratively to draft a plan to adopt simulation and augmented reality training
to substantially reduce or eliminate GHG with initial meeting on or before 12/31/23 and follow up at TUEC's March 2024 meeting

Initial meeting of the parties by 12/31/2023; UPDATE: parties met at March
TEUC meeting

2 5/20/2024 Resolution: A Building Emissions Reduction Ordinance
referred to TEUC

TEUC refer any working draft BERO and any related ballot language to the
Ordinance Committee no later than the last City Council meeting in October of
2024

3 9/23/2024 Resolution: The Establishment Of A Downtown Public Safety HUB

the Public Safety Committee shall engage the community on its vision for a public safety hub, and this engagement shall include
consultation with interested community partners, including, but not limited to, Neighborhood Planning Assemblies, the DPW
Commission, Board of Health, Director of Business and Workforce Development and Church Street Marketplace Commission,
Burlington Police Department & Crisis Advocacy Intervention Programs (CAIP), Burlington Fire Department and its Critical Response
Team (CRT), Howard Center Street Outreach Team, Burlington Community Justice Center, Burlington Business Association and the
general business community

the Public Safety Committee shall report back on the needs and input from the
community to the City Council on or by January 21, 2025, including any specific
options or recommendations for a public safety hub (e.g.) new or existing
freestanding structures, existing storefront space, a mobile public safety hub, etc.);
and BE IT FURTHER RESOLVED that after receiving this report from the Public
Safety Committee, it is the stated intent of the full City Council to act on specific
options or recommendations from the Public Safety Committee on or by March 10,
2025

4 1/27/2025 Resolution: Establishing A Violation Reporting Incentivization Pilot (VRIP)
referred to the Ordinance Committee, to report back to the City Council; CJC to report back to the City Council and Ordinance
Committee

on or before March 24, 2025; by March 10, 2025 UPDATE: The note with the
action should state that the attorney-client privilege was waived for this
communication by the Ordinance Committee and approved for publication at
our September 18, 2025 committee meeting and that the committee
deliberated and decided to table the matter to an unspecified future date.

5 7/14/2025 Ordinance: An Amendment to Appendix D, Sections 2 and 5, Updating Parks Rules and Regulations referred to to the Parks, Arts and Culture Committee not-specified

6 8/25/2025
Resolution: Welcoming President Marlene Tromp, Re-affirming Our Longstanding Partnership With the University of Vermont, And Ackowledging Our
Shared Commitment to Affordable, Safe, and High Quality Housing for Students it was requested that the Mayor provide an update on the City and UVM's shared goals on housing, safety, and well-being end of this calendar year

7 9/8/2025 Resolution: Consumer Choice And Disclosure For Fuel Purchases Made With Debit Cards referred to the Ordinance Committee not-specified
8 9/8/2025 Resolution: Consumer Choice And Disclosure Of Parking Terms & Rates In Privately Owned Lots referred to the Ordinance Committee not-specified
9 10/6/2025 Resolution: Financial Disclosure For Local Elected Officials referred to the Ordinance Committee not-specified

10 10/21/2025 Resolution: March 3, 2026 Annual City Meeting - Charter Change re: General Fund Tax Fairness (Referral to Charter Change Committee) referred to the Charter Change Committee 12/1/2025

11 10/21/2025
Resolution: March 3, 2026 Annual City Meeting - Charter Change re: City Council Authority to Pledge Credit of the City (Referral to Charter Change
Committee) referred to tbe Charter Change Committee 12/1/2025

12 1/26/2026 Ordinance: CDO-planBTV Downtown Code Fences ZA-26-02 referred to the Ordinance Committee not-specified

13 4/13/2026 PaintCare Memo from the CDNR Committee Chair Evan Litwin 
referred back to the CDNR Committee to draft a resolution establishing a Graffiti Abatement Committee and recommending sustainable
funding sources for the Committee's work not-specified

14 5/11/2026 Resolution: Reinstating The Burlington Aging Council And Implementing The Age-Strong BTV Plan report due back from the Aging Council

within one year with progress on implementation of the Age-Strong BTV Plan and
recommendations for any updates or additional actions needed to ensure
Burlington is an age-friendly community

15 8/3/2026 Resolution: Burlington Forward: A Comprehensive Framework For Safe Public Spaces And A Stronger Community

refer the resolution to the Committees on Public Safety, REIB, CDNR, and PAC and request a report back to the full Council on any
recommended amendments on items within each committee’s jurisdiction by September 14, 2026, and further specifically request that
the Mayor's Office collaborate with Council leadership on any proposed amendments to the Resolution's State Partnership provisions
contained in Article V, with any recommended revisions also presented to the Council on or by September 14, 2026. by September 14, 2026
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City of Burlington 
Department of Public Works 
Division of Parking and Traffic 

645 Pine Street, Suite A 

Burlington, VT 05402 

802.863.9094 P 

802.863.0466 F 

802.863.0450 TTY 

www.burlingtonvt.gov 

 

  Chapin  Spencer  

DIRECTOR OF PUBLIC WORKS 
 

Jackie  Espert i  

DIVISION DIRECTOR  

 

An Equal Opportunity Employer 
This material is available in alternative formats for persons with disabilities. To request an accommodation, please 

call 802.863.9094 (voice) or 802.863.0450 (TTY).  

Date:  8/24/2026 

 
To:  Board of Finance / City Council (CONCURRENT) 

 
From:  Jackie Esperti, Division Director for Parking and Traffic 

 
C.C.  Chapin Spencer, Director of Public Works  

 
Subject: Transferring Fund Balance between Special Revenue Funds  

 
DPW is requesting Board of Finance recommend approval and City Council approval of the movement of 

$500,000 from the Traffic Fund (264) to the Parking Facilities Fund (265) in order to pay down a portion 

of the principal on an existing Revenue Anticipation Note.  
 

Background: 
 
In 2021 the Parking Facilities Fund audited losses were $4.5 million, offset by $1.2 million in pre 

pandemic fund balance for a deficit of $3.3 million. The FY21 management letter from the City’s auditors 

made a recommendation that the City correct the $3.3M deficit. The Parking Facilities losses were driven 

almost exclusively by impacts of the COVID-19 pandemic. During this audit period, Parking Facilities 

revenues were severely reduced, and in fact fell to nothing for many months. In total, this generated a 

loss of approximately $1 million. This operating loss caused the Parking Facilities Fund to not meet the 

Debt Service Coverage Ratio requirements for its long-term bank loan. To avoid breaching a condition of 

the loan and causing a non-compliance issue with our lender, and also potentially a negative effect to 

our Moody’s credit rating, the City paid off this $3.5 million loan.  

 

The $3.5 million the City paid off and owed by the Parking Facilities Fund has been reduced by a 

combination of $1M of ARPA funds and previous fund balances from the Traffic Fund. 
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The Parking Facilities Fund (265) obtained a Revenue Anticipation Note (RAN) for the remaining balance 

of $2,500,000 in 2021 and it has been renewed annually every year since then. No principal has been 

paid on this loan to date. After several years of careful parking management and a modest increase in 

parking revenues, DPW is now prepared to pay down $820,284 of the principal by using fund balances 

from both the Traffic Fund (264) and the Parking Facilities Fund (265) prior to renewing the RAN for 

another year in coordination with the Department of Finance and Administration (DFA).  

 
As stated in City Charter (below), funds from on-street revenue may be used for parking facilities. The 

Charter also gives the City Council the discretion to place these funds in the Parking Facilities Fund.  

 

48 (58) (D)    All receipts from the operation or lease of municipal parking lots and garages shall be kept by the 

City Treasurer in a separate fund, to be known as the Parking Facilities Fund and shall be used for the purpose 

of paying any and all expenses related to operating, maintaining, acquiring, constructing, or expanding the lots 

and garages, including any payments on any obligation incurred for construction or repair of those lots or 

garages. Any amounts unused at the end of a fiscal year shall be carried over to the next fiscal year. All 

revenues generated from on-street parking equipment and systems shall be used by the City Council for traffic 

regulation and control, including acquisition or maintenance of parking facilities; proper repair or 

construction of streets, sidewalks, and bridges; traffic or parking demand management facilities, planning, or 

services; traffic calming measures; and other transportation-related activities. In addition, the City Council may 

vote to place any such revenues in the Parking Facilities Fund, at its discretion.  

 
Financial Consideration: 
 
The RAN is currently costing the Parking Facilities Fund between $145,000 and $160,000 per year in 

interest alone. After reviewing options with our financial advisors, we are unable to refinance this loan 

right now. Paying down the principal is therefore our best option at this time.  

 

At the end of FY25, the Traffic Fund (264) had a fund balance of $565,768. Additionally, we expect over 

$280,000 to be added to that balance following a net positive financial performance in FY26.  

 
The Parking Facilities Fund (265) had a fund balance of $320,284 at the end of FY25, all of which we will 
put toward the principal of this RAN. We’re expecting a net positive of over $450,000 for FY26, which we 
will also apply to this loan after the numbers have been finalized. 
 
 

 
Operational Considerations: 

 
We are requesting permission to transfer $500,000 from Fund 264 into Fund 265 to help pay down this 
RAN. Based on our current Traffic operations, we do not expect these funds to be needed for urgent 
items over the next few years. For the next few construction seasons, our Traffic team will be focused on 
upgrading 9 Main Street intersections utilizing grant funds from an awarded Safe Streets for All federal 
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grant. With the net positive financial performance in FY26, the fund balance will remain at a reasonable 
level.  

 
Motions: 
 

Board of Finance: 
 

 To approve and recommend that the City Council approve a budget amendment to the Traffic 
Fund (264) for the purposes described herein and authorize the Director of the Department of Public 

Works to move $500,000 from the Traffic Fund (264) into the Parking Facilities Fund (265) to put directly 
toward paying down the principal of the outstanding Revenue Anticipation Note; and further authorize 

the Chief Administrative Officer or designee to make a principal-only payment in the amount of 
$820,284 towards the RAN in accordance and compliance with the terms and conditions of such note, all 
subject to the review and approval of the Chief Administrative Officer or designee.   
 
City Council: 
 
 To approve and authorize a budget amendment to the Traffic Fund (264) for the purposes 
described herein and the Director of the Department of Public Works to move $500,000 from the Traffic 

Fund (264) into the Parking Facilities Fund (265) to put directly toward paying down the principal of the 
outstanding RAN; and further authorize the Chief Administrative Officer or designee to make a principal -

only payment in the amount of $820,284 towards the RAN in accordance and compliance with the terms 
and conditions of such note, all subject to the review and approval of the Chief Administrative Officer or 
designee. 
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Board of Finance and City Council Submission Checklist 
Department: DPW – Parking and Traffic Submitter: Jackie Esperti 

Title/Subject: 
 
Transferring Fund Balance between Special Revenue Funds 

  

 

 Approval: Meeting Date: 

☒ Board of Finance 8/24/2026 

☒ City Council 8/24/2026 

☐ Concurrent Click or tap to enter a date. 

 
This form must be completed by the person submitting the materials, and sent with the final submission.  Please do 

not indicate that a signoff was received until it has actually been obtained. 

Signoffs Received 

Signoff Needed Received 
Date 

Received 
Note 

Department Head Yes 8/18/2026 Chapin Spencer 

Mayor’s Office informed and approved memo Yes 8/18/2026 Jen Zakaras 

Board/Commission, if required Choose an 
item. 

Click or tap 
to enter a 
date. 

Click or tap here to 
enter text. 

City Attorney’s Office has approved contract 
and/or legal documents,  
-Identify attorney in note 

Choose an 
item. 

 Click or tap here to 
enter text. 

City Attorney’s Office has approved memo and 
motion(s) or resolution(s) 
-Identify attorney in note 

Yes 8/18/2026 Hayley McClenahan 

CAO has reviewed budget, financing, and 
memo 

Yes 8/18/2026 Katherine Schad  

Human Resources, if personnel action 
-Identify HR Manager in note 

Choose an 
item. 

  

CIO, if an IT-related investment/purchase Choose an 
item. 

Click or tap 
to enter a 
date. 

Click or tap here to 
enter text. 

 

Materials Included 

 Included? Note 

Final Memo Attached? Yes Click or tap here to enter text. 

Contract Attached, if applicable? Yes Click or tap here to enter text. 

Additional Materials, if necessary Choose an item. Click or tap here to enter text. 

Draft Resolution or Motion? Choose an item. Click or tap here to enter text. 

If for submission to Council, are 
sponsors identified? 

Choose an item. Click or tap here to enter text. 
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City of Burlington 
Department of Public Works 
Division of Parking and Traffic 

645 Pine Street, Suite A 

Burlington, VT 05402 

802.863.9094 P 

802.863.0466 F 

802.863.0450 TTY 

www.burlingtonvt.gov 

 

  Chapin  Spencer  

DIRECTOR OF PUBLIC WORKS 
 

Jackie  Espert i  

DIVISION DIRECTOR  

 

An Equal Opportunity Employer 
This material is available in alternative formats for persons with disabilities. To request an 

accommodation, please call 802.863.9094 (voice) or 802.863.0450 (TTY).  

Date:  8/3/2026 

 
From:  Jackie Esperti, Division Director for Parking and Traffic 

 
C.C.  Chapin Spencer, Director of Public Works 

 
 

Subject: Five-Year Authorization to Extend Fines for Food Program  

 

REQUEST  
The Department of Public Works seeks approval to donate one half of the proceeds from the payment of 

delinquent parking tickets received during the period of December 1, to December 31, of each year from 

2026 to 2030 to Feeding Champlain Valley to fight food insecurity as part of the continuation of the Fines 

for Food Program started in 2021. 

  

BACKGROUND  
  

During the Covid-19 pandemic, enforcement of scoff (towing for overdue tickets) was suspended to 

minimize potential adverse impact on vulnerable communities.  With the pandemic recovery underway, 

and reforms that created a more equitable approach to scoff and were intended to minimize vehicle 

impoundments (adopted by the Public Works Commission in November 2021), scoff enforcement was 
returned on February 1, 2022.  

  

With the return of scoff, nearly 500 people were exposed to impoundment and another 500 were within one 

ticket of exposure to the new $275 threshold.  Additionally, there were approximately 6,500 accounts that 
were not at risk of impoundment, but could eventually be exposed without account resolution. With the 

expressed goal of minimizing impoundment, Parking Services had been working to develop an incentive 

program to encourage payment of these overdue fines prior to the return of scoff.  It is important to note 
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that approximately 85% of fines are paid and that scoff violation and impoundments are the exception.  An 

exception, however, that should be minimized and avoided.  

  

Additionally, during the 2019 Holiday season, Parking Services was approached by then Councilor Karen 

Paul to create a program that addressed parking tickets and food insecurity.  The initial idea was to develop 

program similar to other communities that have implemented programs such as Food for Fines, School 

Supplies for Fines and other similar programs that use donated goods to incentivize payment of parking 
fines.  These programs were promising but came with many logistical, equity and legal challenges that 

prevented implementation – including issues revolving around valuation of the donated products received 

and which types of tickets can be resolved with this program.  

      

Faced with the same challenges heading into the 2020 Holiday season and working with the Administration, 

an alternative to Food for Fines was developed: Fines for Food.  Under this new approach, of the overdue 

parking tickets that are paid in full, half of the cash received was donated to a food insecurity charity.  This 

provided the charity with cash that they can use to support their operations as they see fit and removed the 

logistical and legal issues surrounding food donations.  It was critical, however, that this only applied to 

overdue tickets to avoid impacts to the City’s General Fund.  If the program were offered to non-overdue 

tickets as well, this could have represented a projected $30,000 in lost revenue over the proposed one-
month pilot period – likely generating a net loss to the General Fund.  

  

As the design of the program evolved, it became clear that Fines for Food could serve to both ease the 
restart of scoff enforcement as well as support our community’s food insecurity needs, an initiative brought 

forward by Councilor Paul.  Specifically, the program: 

 

• Offers an incentive to resolve violations that could escalate to impoundment exposure,  

• Provides the City an alternative method to capture what would otherwise be lost revenue with 
minimal risk of additional loss, and  

• Provides a sustainable way to address food insecurity in the community.  

 

Program Goals:   

 

• Create a positive experience while resolving overdue parking tickets  

• Reduce exposure to impoundment (resulting from scoff violation)  

• Take a concrete action to address food insecurity in our community  

• Unlock otherwise lost revenue for the city  

 

Program Definition  

  

• Time Period:     December 1 to December 31 for the years 2026 through 2030  

• Offer:      Pay off delinquent account in full;50% of that payment, net of payment 

processing, merchant, and third-party collection fees will be donated to  

fight food insecurity.  

• Publicity:    Direct mailing/emailing to delinquent accounts 

            Press release, social media and other typical avenues  

• Donation Recipient:  Feeding Champlain Valley (formerly Feeding Chittenden)  
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Benefits of Program:  

   

• Addresses food insecurity in our community  

• Allows online payment and participation 

• Provides a cash donation that can used as needed  

• Provides an incentive for people to resolve delinquent accounts  

• Helps to prevent scoff violation and impoundment  

• Provides a creative approach to capturing otherwise lost revenue  

• Donations made to Feeding Champlain Valley: 

o FY 2022 - $39,638.50 

o FY 2023 - $37,003.13 

o FY 2024 - $33,253.25 

o FY 2025 - $32,103 

o FY 2026 - $31,165 

 

The Fines for Food program has run well for the last five years.  Our Parking Services team sees this as an 

important part of their mission to support the community and every year we get a number of appreciative 

notes and calls from members of the public.  As a result, we are seeking Council support to continue this 

partnership with Feeding Champlain Valley and Burlington parkers for another five years.   

 

MOTIONS  
  

Board of Finance:  

  

“To approve and recommend that the City Council authorize the Director of the Department of 

Public Works to make a charitable donation to Feeding Champlain Valley in an amount equal to 

one-half of revenues received from delinquent parking ticket during the period of December 1 

through December 31, for the years 2026 through 2030.”  

  

City Council:  

  

 “To authorize the Director of the Department of Public Works to make a charitable donation to 
Feeding Champlain Valley in an amount equal to one-half of revenues received from delinquent 

parking ticket during the period of December 1 through December 31, for the years 2026 through 

2030.”  
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Board of Finance and City Council Submission Checklist 
Department: DPW – Parking and Traffic Submitter: Jackie Esperti 

Title/Subject: Fines for Food  

 

 Approval: Meeting Date: 

☒ Board of Finance 8/3/2026 

☒ City Council 8/24/2026 

☐ Concurrent Click or tap to enter a date. 

 
This form must be completed by the person submitting the materials, and sent with the final submission.  Please do 

not indicate that a signoff was received until it has actually been obtained. 

Signoffs Received 

Signoff Needed Received 
Date 

Received 
Note 

Department Head Yes 7/27/2026 Chapin Spencer 

Mayor’s Office informed and approved memo Yes 7/29/2026 Lisa Gerlach 

Board/Commission, if required Choose an 
item. 

Click or tap 
to enter a 
date. 

Click or tap here to 
enter text. 

City Attorney’s Office has approved contract 
and/or legal documents,  
-Identify attorney in note 

Choose an 
item. 

Click or tap 
to enter a 
date. 

Click or tap here to 
enter text. 

City Attorney’s Office has approved memo and 
motion(s) or resolution(s) 
-Identify attorney in note 

Yes 7/28/2026 Hayley McClenahan 

CAO has reviewed budget, financing, and 
memo 

Yes 7/28/2026 Brad Kukenberger 

Human Resources, if personnel action 
-Identify HR Manager in note 

Choose an 
item. 

Click or tap 
to enter a 
date. 

Click or tap here to 
enter text. 

CIO, if an IT-related investment/purchase Choose an 
item. 

Click or tap 
to enter a 
date. 

Click or tap here to 
enter text. 

 

Materials Included 

 Included? Note 

Final Memo Attached? Yes Click or tap here to enter text. 

Contract Attached, if applicable? Choose an item. Click or tap here to enter text. 

Additional Materials, if necessary Choose an item. Click or tap here to enter text. 

Draft Resolution or Motion? Choose an item. Click or tap here to enter text. 

If for submission to Council, are 
sponsors identified? 

Choose an item. Click or tap here to enter text. 
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TO:  Board of Finance, City of Burlington 

City Council, City of Burlington   
 
FROM: Patrick Leahy Burlington International Airport  
 Nic Longo, Director of Aviation   
 Larry Lackey, Director of Planning, Engineering, and Sustainability  
 
DATE:  August 3, 2026 
  August 24, 2026 
 
SUBJECT: Request for approval to sign a utility easement with Green Mountain Power  
 
 
Request 
 
The Patrick Leahy Burlington International Airport (Airport or BTV) seeks approval to sign a utility 
easement with Green Mountain Power (GMP).  
 
Background Information 
 
In October 2025, the Airport Commission, Board of Finance, and City Council approved the execution 
of a ground lease with BETA Technologies for a hangar to be constructed on the available Area 5 plot 
of the Airport. Green Mountain Power is requesting a utility easement in the area identified in the 
attachments for the electrical infrastructure necessary for this building. 
 
   
Benefits Anticipated: 
 
This easement comes at no cost to the Airport. As the lessor, the easement must be acquired by the 
Airport for the tenant’s construction of the building to proceed. This easement allows further long term 
benefits to the Airport as a whole by creating electrical infrastructure in this area, and providing GMP 
access to it for the maintenance of the electrical work.  
 
 
PROPOSED MOTIONS: 
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Board of Finance: 
 

1. “To approve and recommend that the City Council grant an electrical utility easement to Green 
Mountain Power a upon the identified Easement Area on Eagle Drive in South Burlington, 
Vermont, and authorize the Mayor of Burlington to execute an easement deed, and any related 
documents necessary or convenient to effect the easement, subject to final review and approval 
as to form by the City Attorney’s Office.” 
 

City Council 
 

1. “To grant an electrical utility easement to Green Mountain Power upon the identified Easement 
Area on Eagle Drive in South Burlington, Vermont, and in furtherance, authorize the Mayor of 
Burlington to execute an easement deed, and any related documents necessary or convenient to 
effect the easement, subject to final review and approval as to form by the City Attorney’s 
Office.” 
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EASEMENT 

KNOW ALL PERSONS BY THESE PRESENTS: 

That City of Burlington c/o Patrick Leahy Burlington International Airport, in the CITY OF 
BURLINGTON, county of Chittenden and State of Vermont, (hereinafter, whether singular or plural, 
called the GRANTOR), in consideration of One Dollar paid and other valuable consideration, the receipt 
and sufficiency of which are hereby acknowledged, hereby gives, grants, bargains, sells and conveys unto 
GREEN MOUNTAIN POWER CORPORATION, a Vermont corporation with a principal place of 
business situated in Colchester Vermont, (hereinafter, regardless of the number of GRANTEES, called 
the GRANTEES) and to its/their successors and assigns, the exclusive and perpetual right and easement 
to erect, place, construct, reconstruct, bury, operate, repair, maintain, replace, patrol and remove 
underground cables, wires, lines, conduits, braces, foundations, above and below ground 
equipment, fixtures and appurtenances (hereinafter, called the facilities or a facility) for the transmission 
and/or distribution of electricity and for telecommunications use and transmission and transmission of 
intelligence (including but not limited to data, information, video and voice), any of which facilities may 
be erected at different times and at such voltages and capacities as GRANTEES may from time to time 
determine, under, upon, over or across lands of GRANTOR in the CITY of, South Burlington in the 
County of Chittenden, and State of Vermont, hereinafter referred to as the “Easement Area” and 
described as follows:    

An UNGERGROUND line commencing at GRANTEES TAG 159151 TRAVELING IN A 
GENERALLY EASTERLY DIRECTION UNDER THE RODWAY PRESENTLY KNOWN AS 
EAGLE DR AND ENTERING THE LANDS OF THE GRANTOR FROM THE GRANTOR’S 
WESTERN PARCEL BOUNDARY. SAID LINE WILL TRAVEL NORTHERLY TO A 
PADMOUNT TRANSFORMER.  

The exact location of the facility or facilities is to be selected by the GRANTEES after their final surveys 
have been completed within the above-described location.  Said Easement Area shall be ten (10) feet on 
each side of the centerline of installed conduits for underground facilities, twelve (12) feet in front of the 
transformer doors, twelve and one-half (12 ½) feet on each side from the outermost conductors for overhead 
facilities, and an additional six (6) feet from the outer perimeter of all underground and above ground 
facilities.  Notwithstanding any limitations on the rights herein conveyed, the GRANTEES, their successors 
and assigns, may place, maintain and replace anchors, guy wires, and braces up to twenty five (25) feet 
from any facility as needed for support.   

Together with the perpetual right and easement from time to time without further payment therefore, to 
renew, replace, add to, remove, and otherwise change the facilities and each and every part thereof, and the 
locations thereof within said Easement Area, and to access said Easement Area to and from the adjoining 
lands of GRANTOR for all of the purposes set out herein, to provide for the continued operation, 
maintenance and replacement of said facilities.   

Included in this grant is the continuing right of the GRANTEES within the Easement Area to cut down, 
trim and to remove and keep cleared such trees, underbrush, and vegetation, or parts thereof growing within 
or overhanging such Easement Area as in the judgment of GRANTEES may interfere with or endanger the 
efficient operation and use of said facilities, and to remove all structures which are now found, or which 
may be subsequently placed on or within such Easement Area in violation of the rights and privileges of 
GRANTEES hereunder, together, also, with the permanent right to enter on adjacent lands of GRANTOR 
to cut or trim and remove such trees growing outside the limits of the Easement Area which may, in the 
opinion of GRANTEES, interfere with or be likely to interfere with, the successful operation of the facilities 
now or hereafter to be constructed on said Easement Area (danger trees).  

The GRANTOR, for GRANTOR and GRANTOR’S successors and assigns, does hereby covenant that 
none of them will erect or permit any building or any other structures or trees or bushes to be erected or 
placed within the Easement Area, or change the grade, fill or excavate within said Easement Area which, 
in the judgment of the GRANTEES, its successors and assigns, might interfere with the proper operation 
and maintenance of said facilities.  By way of illustration, but not of limitation, the following uses are 
specifically forbidden: swimming pools, ponds, tennis courts, septic tanks, leach fields/mound systems, any 
building or other structure, unregistered vehicle parking, or storage of any materials or equipment. 

It is agreed that facilities shall remain the property of the GRANTEES, its/their successors and assigns, and 
that the GRANTEES, its/their successors and assigns, shall pay all taxes assessed thereon. 
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GRANTEES shall have the right to assign to others, in whole or in part, any or all of the rights, privileges 
and easements hereinbefore set forth. 

TO HAVE AND TO HOLD the above granted easements and rights, with all the privileges and 
appurtenances thereunto belonging, unto and to the use of the said GRANTEES, its/their successors and 
assigns, forever. 

And the GRANTOR hereby for said GRANTOR and its successors and assigns, covenants with the 
GRANTEES, its/their successors and assigns, that the GRANTOR is lawfully seized in fee simple of the 
granted premises, and that the GRANTOR has good right and title to sell and convey the same as aforesaid, 
that they are free from any claims of, or encumbrances by, third parties, including without limitation, any 
claim or encumbrance created by an offer of dedication to a municipality for a roadway(s) and will 
WARRANT and defend the same to the GRANTEES, its/their successors and assigns, forever against the 
lawful claims and demands of all persons. 

IN WITNESS WHEREOF the aforementioned GRANTOR has hereunto set its/his/her/their hand and seal 
and further, to the extent GRANTOR is an entity, the signatory hereto executes this instrument on behalf 
of said entity and as its duly authorized agent this   _________ day of _____________, _____.  

IN THE PRESENCE OF: 

       

       BY:       L.S. 
                

BY:       L.S. 
               

 

        

STATE OF Vermont  
COUNTY OF Chittenden 

BE IT REMEMBERED, that on the __________ day of ______________________________, ________, 
personally appeared _______________________________________________________, signers and 
sealers of the foregoing written instrument and acknowledged the same to be their free act and deed.  

Before me,       

_______________________________________________ 

      Notary Public  

 

  

 

SPACE BELOW THIS LINE FOR RECORD ENTRY PURPOSES ONLY AND NOT A PART OF 
ABOVE CONVEYANCE 

 

____________________  Clerk’s Office     Taglet Number: 159151 

Received for Record 

__________________________, 20___     Project Number: 207245 

at ____ o’clock _____minutes ____.M. and 

recorded in Book ____ Page ____of Land  

Records. 

Attest:  _______________, Clerk 
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1. WATERLINE RELOCATION WILL REQUIRE A SHUTDOWN IN WATER
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Board of Finance and City Council Submission Checklist 
Version: April 2025 

 
Department: Airport Submitter: Nicolas Longo 
 
Title/Subject: Request for approval to sign a utility easement with Green Mountain Power 

 
Approval Requested: Meeting Date: 
☒ Board of Finance 8/3/2026 
☒ City Council 8/24/2026 
☐ Both BOF and Council Click or tap to enter a date. 

 
Instructions 

1. This form must be completed by the person submitting the materials. 
2. This form must be sent with the final submission of materials in advance of the meeting.  
3. Do not indicate that a sign-off was received until it has actually been obtained. 
4. Commission reports and presentations do not need to be reviewed by the CAO or Attorneys.  
5. Name the reviewing Attorney or HR Manager in the Note column. 

 
 

Signoff Needed Received? Approval Date  Note 
Department Head  Yes 5/29/2026 Nicolas Longo 

Mayor’s Office  Yes 6/8/2026 Lisa Gerlach 
Board/Commission Yes 6/3/2026 Airport Commission 
City Attorney’s Office for memo and 
contracts or legal documents 

Choose an 
item. 

Click or tap to 
enter a date. 

Click or tap here to enter text. 

City Attorney’s Office for memo and 
motion(s) or resolution(s) 

Yes 6/9/2026 Hayley McClenahan 

CAO for budget, financing, and memo Yes 6/7/2026 Katherine Schad 
Human Resources, if personnel action 
or policy 

Choose an 
item. 

Click or tap to 
enter a date. 

Click or tap here to enter text. 

CIO, if IT-related  Choose an 
item. 

Click or tap to 
enter a date. 

Click or tap here to enter text. 
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City of Burlington  |  645 Pine Street  |  Burlington, Vermont 05401  |  (802) 864-0123 

MEMO 
 
Date:     8/24/2026 
To:  Board of Finance and City Council 
From:  Phil Lewis, Director, Department of Parks, Recreation & Waterfront 

Alec Kaeding, Campground & Beach Manager 
Re:  Lease of Childcare Space at the Robert Miller Community Center 
 
I. Purpose 

This memo seeks approval to execute all necessary lease agreements related to the lease of the 
childcare space at the Robert Miller Community Center by the Greater Burlington YMCA. 

 
II. Background 

The Robert Miller Childcare Center operates out of the Robert Miller Community Center building at 
130 Gosse Court Burlington VT 05401.  The space includes 2,453 square feet of classroom, office 
kitchen, restroom, and entry space as well as approximately 2,325 square feet of exterior fenced 
play space.  
 

III. Process 
The City issued a Request for Proposals (RFP) in June 2026 which was advertised on the City website. 
During the RFP process we received two responses. The scoring to the RFP was as follows:  
 

YMCA   282  
Esra Whalen  148 

 
The YMCA of Greater Burlington has a positive history in the city and region as a childcare provider 
including other locations similar to the Robert Miller Childcare Center. The YMCA proposes to 
operate a licensed early childhood education program providing year-round, full-day care for 
infants, toddlers, and preschool-aged children. Hours of operations would be 8am to 5pm with the 
option for early care beginning at 7:30am. Their RFP response highlighted their five-star rating by 
the VT Stars Quality rating system, emergent curriculum philosophy, staff certification and 
professional development requirements, inclusion policies, and financial stability of the 
organization. Staff recommend the YMCA of Greater Burlington is selected as the vendor.  

 
 
IV. COMPENSATION TO THE CITY & TERMS OF LEASE AGREEMENT 

The lease requires a compensation package to the City of $3,066.00 per month for the first year of 
the lease and a 3% increase each additional year of the lease. This revenue is already included in the 
FY2027 budget. The lease with the Greater Burlington YMCA will be for five (5) years with an option 
to extend the lease for five (5) additional one (1) year terms at the end of the original lease upon 
mutual agreement.  
  

  

Page 25 of 158



 
 

Page 2 of 4 

 
DEPARTMENT RECOMMENDATION 

 
Board of Finance Motion:  
 

To approve and recommend that the City Council approve and authorize the execution of a five-year 
lease agreement, with the City’s option to renew for five (5) additional, one (1) year terms, with The 
Greater Burlington YMCA, to perform Childcare services at the Robert Miller Community & 
Recreation Center, such specific portion of the building to be leased as further described in 
Attachment A and to authorize Mayor Emma-Mulvaney-Stanak, to execute the lease and any related 
documents necessary or convenient to completing the transaction, subject to the review and 
approval as to form of the City Attorney’s Office. 

 
City Council Motion:  
 

To approve and recommend that the City Council approve and authorize  the execution of a five-
year lease agreement, with the City’s option to renew for five (5) additional, one (1) year terms, with 
The Greater Burlington YMCA, to perform Childcare services at the Robert Miller Community & 
Recreation Center, such specific portion of the building to be leased as further described in 
Attachment A and to authorize Mayor Emma Mulvaney-Stanak, to execute the lease and any related 
documents necessary or convenient to completing the transaction, subject to the review and 
approval as to form of the City Attorney’s Office. 
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Attachment A: Map of the Robert Miller Space  
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Outdoor play area: 
 
 

 
 

 
. 
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Board of Finance and City Council Submission Checklist 
Department: BPRW Submitter: Alec Kaeding 

Title/Subject: Robert Miller Community & Recreation center childcare Lease 
 

 Approval: Meeting Date: 
☐ Board of Finance 8/24/2026 
☐ City Council 8/24/2026 
☒ Concurrent 8/24/2026 

 
This form must be completed by the person submitting the materials, and sent with the final submission.  Please do 
not indicate that a signoff was received until it has actually been obtained. 

Signoffs Received 

Signoff Needed Received Date 
Received Note 

Department Head Yes 8/18/2026 Phil Lewis 

Mayor’s Office informed and approved memo Yes 8/18/2026 Jen Zakaras 
 

Board/Commission, if required N/A  
 

 

City Attorney’s Office has approved contract 
and/or legal documents,  
-Identify attorney in note 

Yes 8/18/2026 Hayley McClenahan 

City Attorney’s Office has approved memo and 
motion(s) or resolution(s) 
-Identify attorney in note 

Yes 8/18/2026 Hayley McClenahan 

CAO has reviewed budget, financing, and 
memo 

Yes 8/18/2026 Katherine Schad 

Human Resources, if personnel action 
-Identify HR Manager in note 

N/A   

CIO, if an IT-related investment/purchase N/A  
 

 

 

Materials Included 

 Included? Note 
Final Memo Attached? Yes  
Contract Attached, if applicable? No  
Additional Materials, if necessary N/A  
Draft Resolution or Motion? Yes Motion incorporated with 

Memo 
If for submission to Council, are 
sponsors identified? 

N/A  
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Winooski Valley Park District  
Ethan Allen Homestead 

Burlington, Vermont 05408 
 

Tel: (802) 863-5744      Email: info@wvpd.org.     www.WVPD.org       Fax: (802) 865-0647    
 
 
8.13.26 

Burlington City Council 
c/o Office of the City Clerk 
City of Burlington 
149 Church Street 
Burlington, VT 05401 

Re: Notice Under 10 V.S.A. § 6302(d) — Acquisition of Interest in Real Property, Auer 
Family Boathouse Property, 3181 North Avenue, Burlington, Vermont 

Dear Members of the Council: 

This letter is submitted on behalf of the Vermont Housing & Conservation Board (“VHCB”) and 
the Lake Champlain Land Trust (“LCLT”) to satisfy the notice requirement of 10 V.S.A. § 
6302(d), which directs that prior to the acquisition of an interest in real property under 10 V.S.A. 
chapter 155, a report be submitted to the legislative body of the municipality concerned setting 
forth the location of the property, the nature of the interest to be acquired, and the consideration 
to be given for it. The Winooski Valley Park District (“WVPD”) is submitting this notice as the 
Grantee under VHCB Grant Award No. 2026-084-001. 

Location. The property is the approximately 2.7-acre parcel known as the Auer Family 
Boathouse property, located at 3181 North Avenue at the mouth of the Winooski River, City of 
Burlington, Vermont.  SPAN: 114-035-10021 Parcel: 020-3-012-00.   

Nature of the interest. WVPD will acquire fee simple title to the property from the current owner, 
Karen Fay. Concurrent with the fee acquisition, WVPD will convey a perpetual conservation 
easement over the property to VHCB and LCLT as co-holders. The easement will include a 
historic preservation notice provision applicable to the boathouse structure. The purpose of the 
acquisition is to conserve one of the remaining undeveloped lakefront parcels in Burlington and 
to establish permanent public access to Lake Champlain and the Winooski River mouth from the 
northern terminus of the Burlington bike path. 

Consideration. The total consideration for the fee acquisition is Seven Hundred Forty-Six 
Thousand Dollars ($746,000) total VHCB Grant, which includes $673,000 for acquisition and 
$73,000 for project costs. 

WVPD anticipates closing on this acquisition on or before September 30, 2026. We are 
providing this notice in advance of that date in accordance with § 6302(d), and we are glad to 
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answer any questions the Council or City staff may have about the project, the conservation 
easement, or the planned public access improvements. 

Please direct any questions to Nick Warner, Executive Director, at (802) 735-5892 or 
nickwarner@wvpd.org. 

Sincerely, 

 

Nick Warner 
Executive Director 
Winooski Valley Park District 
 
cc: Vermont Housing & Conservation Board 
      Lake Champlain Land Trust 
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“Running through Burlington 
is such a joy. The 

community comes out and 
supports the event. 

RunVermont does such a 
great job running the 

event!”

“[T]he organization, communication, 
volunteer/support staff was 

outstanding. The fans are incredible 
and are like an extra fuel cannister in 
your pocket-- just when you begin to 

lose steam, around the next corner is a 
band, clever sign, neighborhood cheer 
team, or kid on the corner giving you a 

high five. So uplifting!!”

“I truly want to thank everyone for making my 
first marathon one that I will never forget. The 
support of the community and volunteers alike 
were electric (especially when the weather was 

less than ideal), and it really made all of the 
difference. I genuinely cannot say enough about 
this experience and much preferred it to larger 
races I have run . . .. The focus on incorporating 
so much local product and art really let the spirit 

of VT shine through at the event as well and 
made it all the more special.”

“Love the vibe! 
Just a great day 

and a fun event to 
be []part of[.]”

“Please thank the volunteers.  They 
were amazing! I appreciated their 

energy. Also[,] the reviews that I read 
about this race lived up to what people 

said about it.  A race . . . is worth 
signing up for because the people who 
plan it put their heart and [soul] into 

making sure it is an excellent race 
every year. Thank you.”

“I didn't know I would love 
it so much! The course was 
amazing, the planning and 

information was plenty, and 
everything went so 

smoothly!”

The 2026 M&T Bank Vermont City Marathon & Relay (VCM) had another strong year, 

especially considering increased economic uncertainty and less than ideal weather:

• The second highest number of registrants across Marathon, 2 Person Relay, and 3-5 

Person Relay since 2023 (benchmark for post-COVID races). 

• The most consistent area of growth, especially within the Marathon, is amongst 19–29 

year olds, which is aligned with the current third running boom and M&T Bank VCM 

being regarded as one of the best marathons for beginners.  

• Marathon registration representation from 48 states and Washington D.C.

• There were 13.3 million brand impressions through PR/media, social media, print and 

digital advertising, and email marketing.

• The 2026 VCM was once again seen as well organized, with amazing crowd support and 

community vibes (even more impressive given the weather).

Post-Race Survey Feedback 6
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M&T Bank VCM – Registrant Metrics

2023 2024 2025 2026

Marathon (incl. WC) 1,612 1,751 1,911 1,844

3 to 5-Person Teams 411 437 476 443

2-Person Teams 467 425 501 473

Youth Events 361 476 568 683

Raw Numbers of Registrants (note these are team registrations):

'23-'24 '24-'25 '25-'26 '23-'26

Marathon (incl. WC) 8.62% 9.14% -3.51% 14.39%

3 to 5-Person Teams 6.33% 8.92% -6.93% 7.79%

2-Person Teams -8.99% 17.88% -5.59% 1.28%

Youth Events 31.86% 19.33% 20.25% 89.20%

Percentage Growth:
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M&T Bank VCM – Registrant Metrics

2023 2024 2025 2026

Marathon (incl. WC) 1,612 1,751 1,911 1844

3 to 5-Person Relay 1,872 1,914 2,081 2,008

2-Person Relay 941 866 1,010 949

Total 4,425 4,531 5,002 4,801

Youth Events 361 476 568 683

Raw Numbers of Registrants (note includes captains and teammates):

'23-'24 '24-'25 '25-'26 '23-'26

Marathon (incl. WC) 8.62% 9.14% -3.51% 14.39%

3 to 5-Person Relay 2.24% 8.73% -3.51% 7.26%

2-Person Relay -7.97% 16.63% -6.04% 0.85%

Total 2.40% 10.40% -4.02% 8.50%

Youth Events 31.86% 19.33% 20.25% 89.20%

Percentage Growth:
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M&T Bank VCM – Registrant Metrics
2026 Registrants by Age:

1%

35%

29%

19%

13%

2%

Marathon Registrants by Age

7%

24%

29%

22%

14%

4%

Relay Registrants by Age

5%

28%

29%

21%

13%

3%

Marathon & Relay Registrants by Age

M R T

<18 1% 7% 5%

18-29 35% 24% 28%

30-39 29% 29% 29%

40-49 19% 22% 21%

50-64 13% 14% 13%

65+ 2% 4% 3%
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M&T Bank VCM – Registrant Metrics
2026 Registrants - Granularity by Age (18–29):

M R T

18 1.70% 3.51% 2.65%

19 3.87% 5.47% 4.71%

20 6.19% 5.05% 5.59%

21 7.12% 4.63% 5.81%

22 8.67% 5.75% 7.14%

23 8.51% 7.15% 7.80%

24 11.30% 8.13% 9.64%

25 10.53% 11.64% 11.11%

26 12.85% 15.43% 14.20%

27 9.91% 10.24% 10.08%

28 9.60% 10.10% 9.86%

29 9.75% 12.90% 11.41%

From 2023 to 2026, RunVermont has 

seen the largest growth in the 18–29 

age bracket. Within marathon 

registrations, 96% of the growth since 

2023 has been in the 18–29 age 

bracket (13% in the relay and 64% 

overall).

Within the relay, the largest growth 

has been in the 40–49 age bracket 

(61%, compare with a reduction in 

the 40–49 age bracket in the 

marathon) and ≤18 (55%).
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M&T Bank VCM – Registrant Metrics
2026 Registrants by Gender:

57.03%

42.48%

0.49%

Marathon Registrants by Gender

45.05%

54.37%

0.58%

Relay Registrants by Gender

49.68%

49.78%

0.54%

Marathon & Relay Registrants by Gender

Women had a slightly higher 

representation in the marathon in 

2026 (42.5%) than in 2025 (41%), 

but this is in line with the gender 

split from 2023 forward.

Men had a slightly higher 

representation in the relays in 

2026 (45%) than in 2025 (42%), 

and while this is the highest male 

representation since 2023 it is not 

inconsistent with the gender split 

from 2023 forward.

Across marathon and relays there 

are approximately the same 

number of male registrants as 

female registrants.
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M&T Bank VCM – Registrant Metrics

State 2023 2024 2025 2026

VT 467 486 530 555

MA 311 420 401 379

NY 211 195 244 200

CT 75 102 97 86

NH 97 83 86 76

NJ 39 52 55 54

PA 47 50 55 55

ME 23 32 30 36

2026 Marathon Registrants by State:

Raw Numbers        Percentages

State 2023 2024 2025 2026

VT 29.43% 28.35% 28.46% 30.60%

MA 19.60% 24.50% 21.54% 20.89%

NY 13.30% 11.38% 13.10% 11.03%

CT 4.73% 5.95% 5.21% 4.74%

NH 6.11% 4.84% 4.62% 4.19%

NJ 2.46% 3.03% 2.95% 2.98%

PA 2.96% 2.92% 2.95% 3.03%

ME 1.45% 1.87% 1.61% 1.98%

2026 saw a slight increase in the number of marathon registrants from Vermont (up 25 

registrants over 2025) and a slight decrease in the numbers of marathon registrants 

from the surrounding states, consistent with a decrease in road trips further from 

home.*

* See Travel and Tour World, US Travel Alert: Rising Gas Prices Cause Americans to Rethink Road Trips and Long-

Distance Travel in 2026, Mar. 30, 2026.
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2026 Marathon Registrants 

by State
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M&T Bank VCM – Registrant Metrics
2026 Registrants by State (VT v. Other):

31%

69%

Marathon Registrants by State 
(VT v. Other)

70%

30%

Relay Registrants by State 
(VT v. Other)

55%

45%

Marathon & Relay Registrants by State 
(VT v. Other)

The Vermont v. other split for the 

relays was the same in 2025 and 

2026, but leaned more heavily 

Vermont in 2026 (31%) than in 

2025 (28%) for the marathon.

More states were represented 

amongst marathon registrants in 

2026 than 2025, but this is most 

likely a trend related to people 

wanting to complete a marathon 

in all 50 states.
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M&T Bank VCM – Registrant Metrics
2026 Marathon Registrants Experience Level:

Raw Numbers       

2023 2024 2025 2026

1st Mar. 472 569 684 643
Prev. Mar./
1st VCM 645 715 788 786
Prev. Mar/
Prev. VCM 465 409 418 401

2023 2024 2025 2026

1st Mar. 29.8% 33.6% 36.2% 35.1%
Prev. Mar./
1st VCM 40.8% 42.2% 41.7% 43.0%
Prev. Mar/
Prev. VCM 29.4% 24.2% 22.1% 21.9%

Percentages       
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M&T Bank VCM – Volunteer Metrics

Task Category 2025 2026

Aid Station 140 150

Bike 13 14

Community Support 1 2

Course Monitor 55 69

Expo 123 134

Finish Line 9 10

Green Team 20 20

Ham Radio 12 14

Med. Team 64 70

Racers' Services 32 34

REZ 24 25

Setup/Break Down 7 11

Volunteers' Services 4 14

Youth Events 38 48

TOTAL 542 615

Volunteer Slots Filled:

Does not include some M&T Bank 

volunteers, on-course entertainment, or 

majority of the members of the Race 

Committee. While integral, these 

volunteers do not always register through 

the Volunteer Portal, making it more 

difficult to track.

There were 546 (up from 486 in 2025) 

unique volunteers that filled these 615 

(up from 542 in 2025) volunteer slots.

Our Volunteer Coordinator, who was 

instrumental in volunteer recruitment, 

returned for 2026 (and is planning on 

returning for 2027), but the number of 

volunteers could be increased 

significantly, and the current volunteer 

pool may be a barrier to future growth.
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Media & Marketing

Metrics
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M&T Bank VCM - Executive Summary 

of Media & Marketing Metrics
TOTAL BRAND IMPRESSIONS: 1,312,000,000*

● 1.3 billion circulation from PR/Media Placements                                            

(up from 586 million for comparable range last year**)

● 2.4 million brand impressions from Social Media (Paid & Organic)                      

(up from 1.3 million for comparable range last year)

● 8.9 million brand impressions from Print & Digital Advertising                          

(up from 1.9 million for comparable range last year)

● 740 thousand brand impressions from Email Marketing                                            

(up from 660 thousand for comparable range last year)
NOTES: 

*Timeframe varies, but generally September 2025 through June 2026

**There was an error in the 2025 Sponsor Report that indicated that there were 6.5 billion PR/Media 

Placements and there were actually 586 million.
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M&T Bank VCM - Organic Media 
(Public Relations) Metrics
TOTAL PLACEMENTS: 87* | 

TOTAL CIRCULATION: 1.3 billion

● Local media stories picked up by MSN, Yahoo, and WBTV & WCBV 
(both in Boston)

● One story placed in The Boston Globe
● 24 stories placed with media partner WPTZ-TV (NBC affiliate)
● Five stories places with WCAX (CBS affiliate)
● One story placed with WVNY-TV (ABC and FOX affiliate) 
    (featured interview with M&T Bank Regional President, Heidi Stumpff)
● Six stories placed with Burlington Free Press 

(major Vermont daily newspaper)
● Two stories placed with Vermont Public (television and radio, one each) 
● One story placed with Seven Days (major Vermont daily newspaper)
● One story placed with Vermont Sports (magazine)
● One story placed with The Burlington Community Newspaper
● Additional stories placed with local radio (WDEV and WVMT)
    (both featured interviews with M&T Bank Regional President, Heidi Stumpff)
● Race-day coverage by WCAX-TV, WPTZ-TV, WVNY-TV, and Burlington Free 

Press
● Press releases now being submitted to Running USA (example)

* NOTE: Does not include YouTube long-format and shorts postings by all three major 

TV outlets in Vermont. Page 78 of 158
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M&T Bank VCM - 

Organic Social Media Metrics

TOTAL ORGANIC SOCIAL BRAND IMPRESSIONS: 1.5 million

● Up from 478,675 for comparable range last year

● 33,795 impressions from M&T Bank Vermont City Marathon & 

Relay Facebook page 

(down from 55,675 for comparable range last year) 

● 199,214 impressions from RunVermont Facebook page 

(reported with Instagram for comparable range last year)

● 1,237,282 impressions from RunVermont Instagram page

(877 thousand impressions from NBC5 collaboration)

(up from 423 thousand for comparable range last year)
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M&T Bank VCM -

Samples of Top 

Performing Organic 

Instagram Posts
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2515,194 views/641 likes            32,400 views/1,208 likes        7,471 views/256 likes
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267,243 views/258 likes     8,563 views/148 likes             5,672 views/167 likes
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M&T Bank VCM -

Paid Social Media Metrics

TOTAL PAID SOCIAL AD CAMPAIGN IMPRESSIONS: 900 thousand

Down by ~30 thousand impressions for comparable range last 

year. Multiple campaigns this year, all with Marketing 360. 

Some were done independently by RunVermont and Cultivate 

for comparable range last year. Additional difference was a 

boosted post after the M&T Bank VCM last year as compared 

with a paid social media campaign through Marketing 360 to 

promote a two-week early-bird registration period this year.
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M&T Bank VCM -

Samples of 

Accidental* 

Social Media

* This is a play on Ryan Smith’s new Instagram account: accidentalotq
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M&T Bank VCM -

Samples of 

Collaboration Posts

Page 86 of 158
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32,123 views/321 likes/156 comments

40,054 views/524 likes 525 likes 

(not primary poster, cannot see views) Page 87 of 158
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M&T Bank VCM -

Print & Digital Advertising Metrics

TOTAL PRINT & DIGITAL ADVERTISING IMPRESSIONS: 8.9 million

● Up from 1.9 million for comparable range last year

● MarathonGuide: 8,619,379 (December 2025 to February 2026) (GIF Banner)

● Spotify: 120,931 (December 2025 to March 2026) (read by Tim Bomba)

● Front Porch Forum: 100,000 (volunteer specific campaign April/May 2026)

● Upstate Sports: 50,000 (magazine & e-news) (December 2025)

● Vermont Sports: 20,000 (full page ad in Winter 2026 issue)

● The Burlington Community Newspaper: 17,000 (full page ad in May 2026)

(formerly North Avenue News)

● New England Runner: 15,000 (three calendar listings)
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The Burlington Community Newspaper Advertisement Upstate Sports & Vermont Sports Advertisements
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M&T Bank VCM - Email Metrics
TOTAL EMAIL BRAND IMPRESSIONS:

● RunVermont email deliveries: 844 thousand

● RunVermont email opens: 578 thousand

● RunVermont email clicks: 175 thousand

● Includes emails sent through the email platforms for RunVermont 

and for the M&T Bank Vermont City Marathon & Relay, both                     

hosted through RunSignup
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M&T Bank VCM -

Samples of More 

Consistent Branding
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M&T Bank VCM -

Other Accolades
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M&T Bank VCM – Vermont Signature 

Event 2026/27 (application based)
● The M&T Bank VCM was featured in the 2026/27 Vermont 

Inspiration Guide, the Vermont Department of Tourism’s 

largest print publication:

● 140 thousand print guides distributed (available to order 

through Vermont Vacation)

● 37+ thousand mailed to travelers planning trips to Vermont

● Distributed across all 50 states, Washington DC, and 40+ 

countries

● Year-round visibility in tourism campaigns

● Additional visibility, such as through press releases and 

website postings

● Vermont Vacation gets 1.64+ million annual website session
Page 96 of 158
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M&T Bank VCM – 

One of Runner’s 
World’s Best Spring 
2026 Marathons
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M&T Bank VCM – 

2026 Eastern Region Marathon Championship
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M&T Bank VCM – Race Guide

● RunVermont brought back the digital Race 

Guide for the M&T Bank Vermont City 

Marathon & Relay for 2026.

● The link was widely distributed in emails, 

on the website, on coasters (QR code), 

and there were signs at the Sports & 

Fitness Expo with a QR code to scan. 

● Paper copies were available for viewing at 

the Sports & Fitness Expo.

● Created an opportunity for 

advertisements, activation, and sponsor 

logos.

● There were 11.9 thousand digital views.
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Inside Back Cover Back Cover
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Activation

Metrics
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M&T Bank VCM – 

Sports & Fitness Expo Exposure Metrics
• Total Attendees: Estimated at 5,000 to 10,000                                     

(participants, friends, family, exhibitors, volunteers, 

members of the public attending live programming, etc.) 

• Marathon Bib Pickups: Approximately 1,600 bibs

• Relay Team Bib Pickups: Bibs for approximately 900 teams                               

(even split between 3–5 and 2-person relay teams)

• More Experiential: There was more interactivity at the 

Sports & Fitness Expo in 2026, accomplished through more 

differentiation with exhibitors, live programming, and 

activities like Expo Bingo and the photo backdrop.
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M&T Bank VCM – 

Race-Day Exposure Metrics
• Total Attendees: Estimated at 15,000 to 20,000 (participants, friends, 

family, exhibitors, volunteers, members of the public attending live 

programming, etc.) 

• Bibs, Medals & Awards: Approximately 10,000

• Race Shirts & Jackets: Approximately 5,500 (volunteers, participants, 

and members of Race Committee, staff, and Board)

• Official Merchandise: Sold by National Running Center, Thuja Outdoor 

Clothing, and Trackstar Art (at Sports & Fitness Expo and online); 

multiple options, styles, and price points

• Drawstring Bags & Cowbells: Approximately 5,000

• Banners & Signage: At high-exposure locations, including Waterfront 

Part, Church Street, hotels, and retail locations

• Coaster, Posters & Coloring Pages: Approximately 7,500
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M&T Bank VCM – 

MarathonFoto Exposure Metrics
• Open rate for MarathonFoto email to registrants: 87%.

• Click rate for MarathonFoto email to registrants: 68%.

• Links to download photos in multiple places on 

RunVermont website, Race Guide, and coasters and 

included in multiple RunVermont emails to registrants.

• All downloads from MarathonFoto include the M&T Bank 

Vermont City Marathon & Relay race logo along with the 

logo of the M&T Bank Vermont City Marathon & Relay 

Memory Partner (Kinney Drugs).

• In the approximately one month following the M&T Bank 

Vermont City Marathon & Relay there were 11 thousand 

photo downloads from MarathonFoto.

58
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M&T Bank VCM – Laurel Timing Metrics
• Cannot provide an analogous comparison to last year because 

RunVermont switched timing companies and race-day tracking 

provider.

• For 2026: 

• Live tracking users: 17.5 thousand;

• Average time per visit: 2 minutes;

• Average visits per user: 2.5;

• Athletes tracked: 15.6 thousand (multiple trackers for some 

athletes);

• Leaderboard trackers: 2.9 thousand; and

• Text message trackers: 3 thousand.

• Highly favorable feedback on the functionality of the tracking 

from the post-race survey.

60
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RunVermont Memorial Day 

Weekend Youth Events – 

Registrant Metrics
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M&T Bank Memorial Day Weekend Youth 

Events – Registrant Metrics (growth)

62

'23-'24 '24-'25 '25-'26 '23-'26

Half Mile 20.65% 3.21% 24.87% 55.48%

Mile 46.11% 26.23% 6.17% 95.81%

2 Mile 15.38% 48.89% 71.64% 194.87%

Percentage Growth:
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M&T Bank Memorial Day Weekend 
Youth Event Registrants

Registrant levels are back to pre-COVID-19 levels. Page 118 of 158
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M&T Bank Memorial Day Weekend Youth 

Events – Registrant Metrics (entrants)

63

2019 2023 2024 2025 2026
Half Mile 240 155 187 193 241
Mile 357 167 244 308 327
2 Mile 100 39 45 67 115
TOTAL 697 361 476 568 683
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Questions? 
Please contact:

Anthea Dexter-Cooper (she/her)

Executive Director, RunVermont

(802) 863-8412 | (917) 520-6105

anthea@runvermont.org 

Alexandra Tursi

Founder and CEO, Cultivate

(802) 777-6737

alex@cultivatepr.co 
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  In  

 

 

 

To:   Board of Finance 

City Council 

From:  Rachel Jolly, Director, CJC  

Orietta Glozheni, Human Resources Manager 

Date:  August 3, 2026 

RE:  Creation of two new positions within the CJC 

 

Executive Summary 

We propose creating two new CEDO positions within the Community Justice Center (CJC):  

 Communications, Volunteer and Operations Specialist, a Regular Service, Full-time, Union, 

Grade 13, position. 

 Parallel Justice Program Specialist, a Limited Service, Full-time, Union, Grade 16, position 
 

Background: 

On July 1, 2026, the Chittenden County CJC began offering additional programing to the county, through 

an expanded grant for the VT Attorney General’s Office as well as funding from partner municipalities as 

approved in a recent MOU.  

 

To support these additional services, the CJC is seeking to add an administrative position as well as a 

Parallel Justice Program Specialist. Both positions will work closely with similar, existing positions, and will 

support administrative and program activities in all our headquarters and satellite locations.  Given that 

the MOU with the municipalities, which outlines the funding for the Parallel Justice Program Specialist, is 

a one-year agreement to be revisited as the partners have more experience with our first year of operation 

in this new arrangement, we are proposing to create this position as Limited Service for the time-being. 

 

Financial Impact: 

Both positions are fully covered in the FY27 budget. 

Position Grade Salary 

Communications, Volunteer and Operations Specialist     
Grade 13, 

Step 1-15 

 $25.22/h or $52,472.95 

annually - $31.58/h or 

$65,698.77 annually 
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PJ Program Specialist 
Grade 16, 

step 1-15 

$31.7005/h or $65,936.96 

annually - $37.7542/h or 

$78,528.72 annually 

 

 

Motions 

Board of Finance Motion: 

To approve and recommend that the City Council approve the creation of a Communications, Volunteer 

and Operations Specialist within CEDO, a Regular Service, Full-time, Union, Grade 13, position, as well as 

the creation of a Parallel Justice Program Specialist, a Limited Service, Full-time, Union, Grade 16 

position. 

 

City Council Motion:  

To approve the creation of a Communications, Volunteer and Operations Specialist within CEDO, a 

Regular Service, Full-time, Union, Grade 13, position, as well as the creation of a Parallel Justice Program 

Specialist, a Limited Service, Full-time, Union, Grade 16 position. 
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Proposed (August 2026) Organizational Chart of the                

Chittenden County Community Justice Center           

CJC Director

(Rachel)

Justice Programs 

Manager-Court 

Diversion and PTS 

(Lauryn)

Adult Restorative 

Services Coordinator 

(Mike)

Adult Restorative 

Services Coordinator 

(Geena)

Adult Restorative 

Services Coordinator 

(Miche)

Adult Restorative 

Services Coordinator 

(Stuart)

Restorative Services 

Coordinator, Youth & 

Adult (Antonio)

Youth Restorative 

Services Coordinator 

(Lisa)

Justice Programs 

Manager-Diversion and 

BARJ (Becky)

Youth Restorative 

Services Coordinator

(Virginia)

Youth Restorative 

Services Coordinator 

(Balla)

Adult Restorative 

Services Coordinator  

(Bessie)

Restorative Services 

Coordinator

(Faith)

Restorative Services 

Coordinator (Josef)

Justice Programs Manager-

Community (Lorcan)

Victim Services 

Specialist--(Lauren)

Reentry and Restorative 

Process Specialist (Rob)

Reentry and Restorative 

Process Specialist (Cait)

Conflict Assistance 

Coordinator (Barb)

Victim Services 

Specialist (Hannah)

Parallel Justice Program 

Specialist (TBD)

Operations, Data and 

Communications Lead 

(Charlotte)

Communications, 

Volunteer, and 

Operations Specialist 

(TBD)
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Communications, Volunteer, and Operations Specialist 

June 2026 

 

City of Burlington 
Job Description 

 
Position Title: Communications, Volunteer, and Operations Specialist  

 

Reports to: CEDO Assistant Director, CJC 

 

Pay Grade:        Job Code:   

 

Status: Regular Service, Full Time   Union:   AFSCME 

 

Tier: 1 

 

General Purpose 

The Communications, Volunteer & Operations Specialist serves as a key ambassador for 

the Chittenden County Community Justice Center (CCCJC), helping create a welcoming, 

organized, and community-centered environment for participants, volunteers, partners, 

and visitors. This position coordinates volunteer recruitment, engagement, and support; 

maintains communications and outreach activities; and provides front-office, operational, 

and administrative support to ensure the efficient day-to-day functioning of the CCCJC. 

 

As the primary public-facing staff member, this position fosters positive participant 

experiences by greeting visitors, responding to inquiries, coordinating schedules, and 

connecting community members with appropriate resources and staff. The Specialist 

coordinates communications activities, maintains communication platforms, supports 

volunteer engagement, and assists with community outreach under the direction of 

CCCJC leadership. 

 

Essential Job Functions 

Performs a variety of communications, volunteer coordination, community engagement, 

and administrative functions in support of the Chittenden County Community Justice 

Center (CCCJC). Serves as a primary point of contact for participants, volunteers, 

visitors, and community partners; coordinates volunteer recruitment and engagement 

activities; maintains communications and outreach efforts; and provides operational and 

office support to ensure effective program delivery and a welcoming, community-

centered environment. 

 

Responsibilities 

Volunteer Coordination & Community Engagement (40%) 

 Coordinate all aspects of volunteer recruitment, onboarding, orientation, 

scheduling, and ongoing support. 

 Serve as a point of contact for volunteers, ensuring they feel welcomed, informed, 

and connected to the organization's mission and programs. 

 Maintain volunteer records, schedules, participation logs, and required 

documentation. 
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Communications, Volunteer, and Operations Specialist 

June 2026 

 

 Coordinate volunteer recruitment efforts through community outreach, 

presentations, events, and partnerships. 

 Develop and implement strategies to strengthen volunteer engagement, retention, 

recognition, and appreciation. 

 Coordinate volunteer trainings, recognition activities, and appreciation events. 

 Work with program staff to identify volunteer needs and match volunteers with 

meaningful opportunities. 

 Build and maintain relationships with community organizations, educational 

institutions, and partner agencies to expand volunteer participation. 

 Support participant engagement activities and community events that promote 

restorative justice and community involvement. 

 

Communications & Outreach (30%) 

 Maintain and update the CCCJC website, social media platforms, newsletters, and 

other communication channels. 

 Monitor website and social media analytics and recommend improvements to 

increase engagement and outreach effectiveness. 

 Create and edit content for outreach materials, newsletters, press releases, event 

promotions, community updates, presentations, flyers, and graphics. 

 Design and produce communication materials that support organizational 

outreach and education. 

 Collaborate with staff to promote programs, volunteer opportunities, community 

events, and organizational accomplishments. 

 Ensure communications reflect organizational values, branding standards, and 

commitments to diversity, equity, and inclusion. 

 Assist with collecting and sharing program highlights, participant success stories, 

and impact information with stakeholders and the broader community. 

 

Operations & Administrative Support (30%) 

 Serve as the primary administrative and public facing point of contact for the 

Chittenden County Community Justice Center. 

 Serve as the first point of contact for participants, volunteers, community 

members, and visitors entering the CCCJC office. 

 Greet and engage participants upon arrival, assist with check-in procedures, 

answer questions, and help create a welcoming and supportive environment. 

 Respond to phone calls, emails, and general inquiries, directing individuals to 

appropriate staff, services, and resources. 

 Maintain reception, meeting, and common areas to ensure a professional, 

organized, and welcoming workspace. 

 Coordinate meeting schedules, room reservations, volunteer activities, and event 

logistics. 

 Manage incoming and outgoing mail, office correspondence, and general 

administrative communications. 

 Support purchasing, reimbursements, office supply management, and inventory 

tracking. 
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Communications, Volunteer, and Operations Specialist 

June 2026 

 

 Maintain accurate participant, volunteer, and program records in organizational 

systems in accordance with confidentiality requirements. 

 Assist with routine reporting, recordkeeping, and data entry related to program 

activities, volunteer participation, and grant requirements. 

 Provide operational and administrative training and support to staff to ensure 

efficient program delivery and office operations. 
 

Other Job Functions 

 Attend monthly CEDO and CCCJC staff meetings and trainings, as appropriate. 

 Actively participate in full-staff Race and Justice discussion groups and serve on 

at least one CCCJC committee. 

 Occasionally work evenings or weekends to support volunteer trainings, 

community meetings, outreach activities, and special events. 

 Perform other duties as assigned. 
 

Qualifications / Basic Job Requirements 

 Demonstrated commitment to diversity, equity, and inclusion through 

professional experience, training, or community involvement. 

 Associate degree in communications, public administration, human services, 

marketing, or a related field and at least two years of professional experience in 

communications, volunteer coordination, community engagement, customer 

service, office administration, social services, or a related field. Additional related 

experience may be substituted for the degree requirement on a two-for-one-year 

basis. 

 Experience coordinating volunteers, community programs, public-facing services, 

or events preferred. 

 Strong interpersonal, customer service, and relationship-building skills. 

 Excellent written and verbal communication skills. 

 Demonstrated organizational skills and the ability to manage multiple priorities. 

 High standards of confidentiality, attention to detail, recordkeeping, and follow-

through. 

 Ability to work independently and collaboratively in a team environment. 

 Proficiency with Microsoft Office 365 and general office technology. 

 Experience using website content management systems, email marketing 

platforms, social media management tools, Canva or similar graphic design 

software, and other communication tools preferred. 

 Experience in restorative justice, social work, criminal justice, or community-

based programming preferred. 

 Ability to understand and comply with City standards, safety rules, and personnel 

policies. 

 Ability to actively support the City's diversity, equity, inclusion, and cultural 

competency efforts within assigned job responsibilities and work effectively 

across diverse cultures and constituencies. 

 

Supervision: 

 

n/a  
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City of Burlington  

Job Description  

  

Position Title: Parallel Justice Program Specialist  

Department: CEDO -Chittenden County Community Justice Center (based at South 

Burlington)  

Reports to: Justice Programs Manager, Community   

  

Pay Grade:      Job Code: 1  

  

Exempt/Non-Exempt: Non-exempt    Union:  AFSCME - Limited Service 

 

Tier:  2 (1 day remote) 

  

General Purpose: This position provides trauma-informed, victim-centered advocacy, case 

management, resource coordination, referral, and restorative justice services for 

individuals impacted by crime and harm throughout Chittenden County. The primary focus is 

supporting victims residing in, or impacted by, participating municipalities within the Parallel 

Justice Program, with initial services concentrated in Essex, South Burlington, and Williston 

and anticipated expansion to additional municipalities. The position will also work with non-

criminal community referrals, in collaboration with agency staff and community partners.  

  

Based at the Chittenden County Community Justice Center (CCCJC), South Burlington office, 

his position collaborates with municipalities, law enforcement, community organizations, victim 

service providers, and restorative justice partners to ensure victims have access to timely support, 

information, advocacy, and meaningful opportunities for restoration. The position also 

contributes to the continued development and evaluation of county-wide Parallel Justice 

services.  

  

This position exercises a high degree of independence, initiative, and professional judgment 

and will support program volunteers. While primarily based at the South Burlington CCCJC 

office, the position will also spend time in the Williston office and the Essex Police Dept. office.  

  

Essential Job Functions  

  

Direct Service / Case Coordination  

 Provide comprehensive Parallel Justice and victim services utilizing trauma-

informed, victim-centered, culturally responsive, and strength-based approaches.   

 Work collaboratively with CCCJC staff, municipal partners, law enforcement 

agencies, community organizations, and victim service providers while maintaining a 

high degree of autonomy, responsibility, and accountability.   

 Engage victims through established program processes and community 

partnerships, assessing needs and providing advocacy, support, referrals, and resource 

coordination.   
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 Conduct timely outreach to victims in accordance with program practices explain 

available services, assess immediate and long-term needs, and provide ongoing 

advocacy and support.   

 Provide direct assistance to individuals who have experienced physical, 

emotional, psychological, financial, or other harms resulting from violent or non-

violent crime, trauma, fraud, or related circumstances, including situations where the 

personal responsible has not been identified.   

 Provide crisis intervention, when appropriate, including safety and care planning, 

emotional support, stabilization, and connection to emergency and basic needs 

resources.  

 Assist victims in navigating the criminal legal system, including criminal and 

family court, restorative justice services, victim compensation, restitution, and other 

available resources.   

 Serve as a liaison among victims, criminal justice partners, community 

organizations, and service providers to improve communication, coordination, and 

access to services.   

 Collaborate with county-wide social service providers, restorative justice services, 

and community partners to identify creative solutions where service gaps exist.   

 Support victims participating in CCCJC, Pre-Charge, Diversion and Tamarack 

programs, including matters involving restitution, restorative processes, and other 

victim-requested supports.   

 Administer available victim assistance funds in accordance with established 

policies and make recommendations regarding exceptions when appropriate.   

 Solicit, document, and analyze feedback from individuals served to support 

continuous quality improvement.   

 Maintain accurate case documentation, statistical data, and outcome measures in 

accordance with grant and MOU requirements, City policies, and program standards.  

 Maintain the confidentiality of victim information in accordance with applicable 

laws, policies, and professional standards. 

 Protect confidential and sensitive information and comply with all applicable 

privacy and confidentiality requirements. 

 Exercise sound judgment regarding the disclosure of confidential information. 

 Stay current on emerging best practices in victim advocacy, restorative justice, 

trauma-informed care, and victim services.   

  

Community Collaboration & Outreach  

 Develop and maintain collaborative relationships with participating 

municipalities, law enforcement agencies, victim service providers, schools, 

healthcare providers, social service organizations, and other community stakeholders 

throughout Chittenden County.   

 Increase community awareness of the impacts of crime, available victim services, 

and the goals of the Parallel Justice Program through outreach, education, and 

community engagement.   

 Deliver presentations, trainings, and educational opportunities regarding trauma-

informed victim response, restorative practices, Parallel Justice services, and 

available community resources.   
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 Identify opportunities to strengthen county-wide collaboration and improve access 

to victim services across participating municipalities.   

 Assist in developing partnerships with businesses, organizations, and community 

members to expand resources available to victims.   

 Represent the CCCJC and Parallel Justice Program at community meetings, 

collaborative initiatives, conferences, and public events as assigned.   

  

  

Parallel Justice Program Development  

 Collaborate with the CCCJC Victim Services Specialist, Coordinators and 

leadership. 

 Support the continued growth, evaluation, and implementation of county-wide 

Parallel Justice services.   

  

Non-Essential Functions  

 Perform other duties as assigned.   

  

Qualifications / Basic Job Requirements  

 Bachelor's degree in Human Services, Social Work, Criminal Justice, Psychology, 

or a related field, plus two (2) years of relevant professional experience; or an 

equivalent combination of education and experience totaling six (6) years in victim 

advocacy, restorative justice, case management, crisis intervention, or related human 

services work.  

 Demonstrated knowledge of crime victim issues, trauma-informed care, victim-

centered advocacy, and restorative justice principles.   

 Demonstrated understanding of the criminal legal system and the diverse 

experiences of victims within it.   

 Ability to build collaborative working relationships with municipal agencies, law 

enforcement, community organizations, and service providers while maintaining the 

independence and integrity of victim advocacy services.   

 Strong knowledge of community resources and demonstrated ability to coordinate 

services across multiple organizations.   

 Excellent interpersonal, communication, facilitation, conflict resolution, and 

public speaking skills.   

 Demonstrated ability to manage multiple priorities independently while exercising 

sound judgment and discretion.   

 Strong analytical, organizational, and problem-solving skills.   

 Ability to work effectively with individuals from diverse backgrounds and 

actively support the City's diversity, equity, inclusion, and cultural competency 

initiatives.   

 Demonstrated familiarity with collaborative, ethical and participant-centered 

coordination of care and confidential recordkeeping – including, maintaining 

confidential records, complying with confidentiality laws and ethical obligations 

surrounding victim information. Proficiency with Microsoft 365 

(Outlook, SharePoint, Teams, etc.), and related technology.   
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 Familiarity with Vermont Title 13 and other laws relating to crime victims, or the 

ability to acquire such knowledge within a reasonable period after hire.   

 Commitment to resolving workplace conflict through restorative practices.   

 Willingness to navigate ambiguity and contribute to the continued development of 

an evolving county-wide program.   

 Self-reflective with the ability to work independently and collaboratively as part 

of a multidisciplinary team.   

 Must successfully pass a background check.   

  

Physical & Mental/Reasoning Requirements; Work Environment:  

These are the physical and mental/reasoning requirements of the position as it is typically 

performed.  Inability to meet one or more of these physical or mental/reasoning requirements 

will not automatically disqualify a candidate or employee from the position.    

Physical & Mental/Reasoning Requirements: Work Environment:  

These are the physical and mental/reasoning requirements of the position as it is typically performed.  Inability to 

meet one or more of these physical or mental/reasoning requirements will not automatically disqualify a candidate 

or employee from the position.  Upon request for a reasonable accommodation, the City may be able to adjust or 

excuse one or more of these requirements, depending on the requirement, the essential function to which it relates, 

and the proposed accommodation.  

  

 

  Task/Skill/ Ability Frequency     Task/Skill/ Ability Frequency 

X Seeing Constant   X Ability to lift and Carry, push or pull   

X Color perception (red, green, amber) Constant   X 0 – 5 Frequent 

X Hearing/listening Constant   X 5 -10lbs Occasional 

X Clear speech Constant   X 10 - 25lbs Occasional 

X Touch/ Dexterity - Constant     25 - 50lbs   

X Hand       50 - 75lbs   

X Finger       75+ lbs   

X Reading -     X Analysis/ Comprehension Constant 

  Simple     X Judgment/ decision making Constant 

  Basic       Utilization of pressurized equipment   

X Complex Frequent     Moving objects   

X Writing -        high places   

  Simple      X fumes/odors   

  Basic        hazardous materials   

X Complex Frequent   X dirt/dust Occasional 

  Mathematics     X vehicle operation Occasional 

  Simple           
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  Basic Frequent         

X Complex           

X Walk or move over distances under own power Frequent         

X within offices/ building or even terrain) Constant         

X outdoors or uneven terrain Occasional         

X Work alone, under minimal supervision Frequent         

X Work directly and indirectly with others Frequent         

X Verbal contact with others Constant         

X Face-to-face contact Frequent         

  Work outdoors in -           

  extreme  heat           

  extreme  cold           

  other adverse weather conditions           

 

Never Occasional Frequent Constant 

0% 1-33%  34-66% 67-100% 

0% 
equal or less than 2.6 

hours 
2.7 -5.2 hours equal or greater than 5.3 Hours 

* all times and  %s are based on a the assumption of an 8 hour shift schedule  

 

Supervision:  

☐ Directly Supervises  

☐ Indirectly Supervises (Volunteers, interns)  

  

Disclaimer:  

The above statements are intended to describe the general nature and level of work being 

performed by employees to this classification.  They are not intended to be construed as an 

exhaustive list of all responsibilities, duties and/or skills required of all personnel so classified.  

  

Approvals:  

  

Department Head:  _____________________________  Date: __________  

  

Human Resources: _____________________________ Date: __________  

  

  
Created July 2026 
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Board of Finance and City Council Submission Checklist 

Department: CEDO Submitter: Rachel Jolly 

Title/Subject: Two new CJC positions 

 

 Approval: Meeting Date: 

☐ Board of Finance Click or tap to enter a date. 

☐ City Council Click or tap to enter a date. 

☒ Concurrent 8/24/2026 

 

This form must be completed by the person submitting the materials, and sent with the final submission.  Please do 

not indicate that a signoff was received until it has actually been obtained. 

Signoffs Received 

Signoff Needed Received 
Date 

Received 
Note 

Department Head Yes 7/29/2026 Kara Alnasrawi 

Mayor’s Office informed and approved memo Yes 8/20/2026 Jen Zakaras 

Board/Commission, if required N/A Click or tap 

to enter a 

date. 

Click or tap here to 

enter text. 

City Attorney’s Office has approved contract 

and/or legal documents,  

-Identify attorney in note 

N/A   

City Attorney’s Office has approved memo and 

motion(s) or resolution(s) 

-Identify attorney in note 

Yes 8/20/2026 Emmett Wood 

CAO has reviewed budget, financing, and 

memo 

Yes 7/30/2026 Brad Kukenberger 

Human Resources, if personnel action 

-Identify HR Manager in note 

Yes 7/29/2026 Orieta Glozheni 

CIO, if an IT-related investment/purchase Choose an 

item. 

Click or tap 

to enter a 

date. 

Click or tap here to 

enter text. 

 

Materials Included 

 Included? Note 

Final Memo Attached? Yes Click or tap here to enter text. 

Contract Attached, if applicable? N/A Click or tap here to enter text. 

Additional Materials, if necessary Yes Job Descriptions, Org Chart 

Draft Resolution or Motion? Yes Click or tap here to enter text. 

If for submission to Council, are 

sponsors identified? 

N/A Click or tap here to enter text. 
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Resolution Relating to        RESOLUTION________ 
 Sponsor(s): Councilors Barlow and 

Carpenter  

          Introduced: ____________________ 

          Referred to: ____________________ 

          ______________________________ 

          Action: ________________________ 

          Date: __________________________ 

 

CITY OF BURLINGTON 
In the year Two Thousand Twenty Six ……………………………………………………………………… 

Resolved by the City Council of the City of Burlington, as follows: 

 

DESIGNATION OF WARD FOUR POLLING PLACE  

That WHEREAS, the Elks Lodge, located at 925 North Avenue, has served as the Ward Four polling place 1 

for the past several elections; and 2 

WHEREAS, the agreement with the Board of the Elks Lodge was intended to be temporary after St. 3 

Mark’s Youth Center was no longer available as a polling place, and the City Council appreciates the Elks 4 

Lodge’s service to Ward Four voters during this transition; and 5 

WHEREAS, the construction at Burlington High School is nearing completion, and the school 6 

administration has agreed that Burlington High School will serve as the polling place for Ward Four, 7 

beginning with the November 3, 2026 election; and 8 

WHEREAS, the Charter of the City of Burlington, Acts of 1949, No. 298, Title II, Article 19, 9 

authorizes City Council to designate polling places; and 10 

 NOW, THEREFORE, BE IT RESOLVED that the Burlington City Council hereby designates 11 

Burlington High School, located at 52 Institute Road, as the WARD FOUR polling place, effective beginning 12 

with the November 3, 2026 election. 13 

 14 

SM/Resolutions 2026/Designation of Ward Four Polling Place 15 

8/20/26 16 
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Resolution Relating to        RESOLUTION________ 
 Sponsor(s): Bd. of Finance 

          Introduced: ____________________ 

          Referred to: ____________________ 

          ______________________________ 

          Action: ________________________ 

          Date: __________________________ 

          Signed by Mayor: ________________ 

 

CITY OF BURLINGTON 
In the year Two Thousand Twenty-Six ……………………………………………………………………… 

Resolved by the City Council of the City of Burlington, as follows: 

 

APPROVING THE PLEDGING OF THE CREDIT OF THE 

CITY IN ANTICIPATION OF THE RECEIPT OF REVENUE 

FROM THE TRAFFIC DIVISION OF THE PUBLIC WORKS 

DEPARTMENT 

That WHEREAS, pursuant to Section 62(a) of the Charter of the City of Burlington (the “City”), the credit 1 

of the City may be pledged by temporary borrowing in anticipation of the receipt of revenue from the City’s 2 

Traffic Division of the Public Works Department (the “Traffic Division”) for such division’s ordinary running 3 

expenses during times in any fiscal year when there are not sufficient funds on hand to the credit of the Traffic 4 

Division for the payment of such bills and accounts, or sufficient unappropriated funds in the City’s treasury 5 

from which such accounts may be paid pending the receipt of revenues of the division sufficient to pay such 6 

bills and accounts; and 7 

WHEREAS, Section 62(a) of the Charter of the City permits the City to secure a temporary loan with a 8 

pledge of its full faith and credit, and to commit to pay such temporary loan from the receipts from the 9 

collection of the installment of property taxes or other taxes next falling due after the making of the loan or 10 

other legally available sources; and 11 

WHEREAS, the Parking Facilities Fund (General Ledger Account 265) (the “Parking Fund”) is funded 12 

by parking garage and lot revenues and supports the operation and maintenance of the garages, and lots 13 

managed by the City’s Public Works Department, utilizing no tax revenues; and 14 

WHEREAS, revenues from garages and lots operated by the Public Works Department, after taking 15 

into account the costs of maintenance and operation, are not sufficient to cover operating costs after taking 16 

into account necessary capital repairs to keep such garages and lots in good repair and condition for public 17 

use; and 18 

WHEREAS, existing Parking Fund balance is expected to be used for necessary capital repairs and 19 

improvements which will result in a shortfall through Fiscal Year 2027, although the fund did perform with a 20 

net positive in Fiscal Year 2026; and 21 

WHEREAS, by resolution adopted August 25, 2025, the City Council authorized the issuance of a 22 

temporary borrowing in the amount not to exceed $2,500,000 in order to pay the ordinary running expenses of 23 

the Traffic Division, and in particular the Parking Fund, as there will not be sufficient funds on hand to the 24 

credit of the Parking Fund for the payment of such bills and accounts; and 25 
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Page 2 

Resolution Relating to APPROVING THE PLEDGING OF THE CREDIT OF THE CITY IN 

ANTICIPATION OF THE RECEIPT OF REVENUE FROM THE TRAFFIC 

DIVISION OF THE PUBLIC WORKS DEPARTMENT 

     

 

10742480_2:12576-00005  

WHEREAS, pursuant to such authorization, the City issued its $2,500,000 General Obligation 26 

Revenue Anticipation Note Traffic Division, Series 2025 (Taxable), which matures September 11, 2026; (the 27 

“Prior Note”); and 28 

WHEREAS, to the extent that there are sufficient amounts in the Parking Fund, the City expects to use 29 

such amounts to pay down the outstanding principal balance on the Prior Note; and 30 

WHEREAS, the Director of the Public Works Department has requested that the City renew such 31 

temporary loan in a principal amount of not to exceed $2,500,000 (as may be decreased following any 32 

payment of principal) in anticipation of revenues of the Parking Fund in order to be able to pay the ordinary 33 

expenses of the Traffic Division, while the Public Works Department continues to implement methods to 34 

improve the balance of the Parking Fund;  35 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Burlington, Vermont, as 36 

follows: 37 

The Chief Administrative Officer is authorized to negotiate the terms and conditions with one or more 38 

qualified banks or other financial institutions to provide a loan in the maximum principal amount of up to 39 

$2,500,000 (as may be decreased following any payment of principal) to refinance the Prior Note and to 40 

provide working capital for the Traffic Division; and 41 

The City is hereby authorized and directed to borrow an amount not to exceed $2,500,000 (as may be 42 

decreased following any payment of principal) from a reputable bank or commercial lender as the Chief 43 

Administrative Officer may approve (the “Loan”), and to issue a revenue anticipation note and pledge the 44 

credit of the City for the repayment thereof (the “Note”), for the purpose of refinancing the Prior Note and 45 

providing working capital for the Parking Fund. The Note shall be a general obligation of the City and shall 46 

mature within one year from the date it is extended to the City.  The Loan shall be paid from the revenues 47 

received by the Parking Fund and if such amount is insufficient to pay the Loan, the Loan may be repaid with 48 

tax revenues or other legally available funds.  If the funds in the Parking Fund are insufficient to repay the 49 

Loan, the Traffic Division will return to the City Council in a timely fashion to resolve the issue. The Loan 50 

may be made on a draw-down basis, repaid and re-borrowed during such one-year period as needed in order to 51 

pay the ordinary running expenses of the Traffic Division.  The true interest cost for the Loan as determined 52 

by the Chief Administrative Officer, the Director of Finance, or the Assistant Director of Finance shall not 53 

exceed seven and one-half percent (7.50%) per annum; and 54 
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Page 3 

Resolution Relating to APPROVING THE PLEDGING OF THE CREDIT OF THE CITY IN 

ANTICIPATION OF THE RECEIPT OF REVENUE FROM THE TRAFFIC 

DIVISION OF THE PUBLIC WORKS DEPARTMENT 

     

 

10742480_2:12576-00005  

In the event that the true interest cost of the Loan would exceed seven and one-half percent (7.50%) 55 

per annum, the prior approval of the City’s Board of Finance shall be required; and 56 

The Mayor and Chief Administrative Officer are, and each one of them is, hereby authorized and 57 

empowered to execute and deliver the Note in the maximum principal amount of the Loan, together with any 58 

renewal notes, as and when the Loan is renewed, if applicable.  The Mayor and Chief Administrative Officer, 59 

Director of Finance, and the Assistant Director of Finance, are, and each one of them is, hereby authorized and 60 

empowered to execute and deliver (i) a loan agreement with the lender to evidence the Loan and the 61 

repayment thereof, (ii) such documents and instruments as the lender may request in connection with the 62 

Loan, in such form and with such terms as they deem necessary and in the City’s best interest, and (iii) such 63 

other documents and instruments necessary or convenient in connection with the Loan, subject to prior review 64 

by the City Attorney or bond counsel to the City. 65 

 66 

 67 

TM/Resolutions 2026/Approving the Pledging of the Credit of the City in Anticipation of the Receipt of Revenue from the Traffic Division of the 68 

Public Works Department 69 

8/20/26 70 
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DEPARTMENT OF FINANCE AND 

ADMINISTRATION 
City of Burlington 

________________________________________ 
City Hall, Room 20, 149 Church Street, Burlington, VT 05401 Voice (802) 865-7000 

    Fax (802) 865-7014 

    TTY (802) 865-7142 
 
 

To:  Board of Finance/City Council 

From:  Bradley, Kukenberger, Director of Finance 

Darlene Bayko, Assistant Director of Finance 

  Chapin Spencer, Public Works Director 

 

Re:  $2.5M Revenue Anticipation Note  

Date:  August 24, 2026 

Background: 

 

As has been noted previously to these bodies, the Parking Facilities Fund (Fund 265) revenues were 

severely reduced, and in fact fell to nothing for many months during COVID. In total, this generated 

a loss of approximately $1 million.  This operating loss caused the Parking Facilities Fund to not 

meet the Debt Service Coverage Ratio requirements for its long-term bank loan.  To avoid 

breaching a condition of our loan and causing a non-compliance issue with our lender and also 

potentially a negative effect to the City’s Moody’s credit rating, the City paid off this $3.5 million 

loan.  

 

In summary: 

 

Parking Fund Balance – start of FY’21 $1.2M 

COVID Losses     ($1.0M) 

Debt Payment      ($3.5M) 

Deficit      ($3.3M) 
 
To handle the $3.3M deficit in May 2022, $1M of ARPA funds were used to cover COVID losses 

and Board of Finance and City Council approved a $2.5M Revenue Anticipation Note (RAN) to 

handle the rest of the debt. This original RAN had a one-year term but was authorized by the 

Council in August 2023 to be renewed for an additional year.  The Parking Facilities Fund is funded 

by parking garage and lot revenues and support the operation and maintenance of the garages, and 

lots managed by the City’s Public Works Department (DPW), utilizing no tax revenues.  

 

The Parking Facilities Fund obtained a Revenue Anticipation Note (RAN) for the remaining 

balance of $2,500,000 in 2021 and it has been renewed annually every year since then, most 

recently via a resolution adopted August 25, 2025. DFA, DPW and the City’s financial advisors, 

recommend renewing such temporary loan in a principal amount of not to exceed $2,500,000 (as is 

expected to be decreased following expected payment of principal) in anticipation of increasing 

revenues of the Parking Fund. The City is finalizing details and will select a RAN with an interest 

rate below 7.5%. 
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The Parking Facilities Fund has budgeted for the required interest payments in the FY27 budget.    

Feel free to reach out with any questions.   

 

 

MOTION: 

 

 

BOF: 

 

To approve and recommend that the City Council waive the reading and to adopt the proposed 

resolution approving the renewal of an existing revenue anticipation note for the Parking Facilities 

Fund, in an amount not to exceed $2.5Million and with an interest rate not to exceed 7.5%.  

 

 

City Council: 

 

To waive the reading and to adopt the proposed resolution approving the renewal of an existing 

revenue anticipation note for the Parking Facilities Fund, in an amount not to exceed $2.5 Million 

and with an interest rate not to exceed 7.5%. 
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Board of Finance and City Council Submission Checklist 

Department: Clerk Treasurer Office Submitter: 

Brad Kukenberger, Director of 
Finance/Darlene Bayko, Asst. 
Director of Finance  

Title/Subject: $2.5MM Parking Revenue Anticipation Note (Renewal) 

 

 Approval: Meeting Date: 

☐ Board of Finance Click or tap to enter a date. 

☐ City Council Click or tap to enter a date. 

☒ Concurrent 8/24/2026 

 
This form must be completed by the person submitting the materials, and sent with the final submission.  Please do 

not indicate that a signoff was received until it has actually been obtained. 

Signoffs Received 

Signoff Needed Received 
Date 

Received 
Note 

Department Head Yes 08/20/26 Katherine Schad 

Mayor’s Office informed and approved memo Yes 08/20/26 Jen Zakaras 

Board/Commission, if required Yes Click or tap 
to enter a 
date. 

Click or tap here to 
enter text. 

City Attorney’s Office has approved contract 
and/or legal documents,  
-Identify attorney in note 

N/A Click or tap 
to enter a 
date. 

Click or tap here to 
enter text. 

City Attorney’s Office has approved memo and 
motion(s) or resolution(s) 
-Identify attorney in note 

Yes 8/19/2026 Emmett Wood 

CAO has reviewed budget, financing, and 
memo 

Yes 8/20/2026 Katherine Schad 

Human Resources, if personnel action 
-Identify HR Manager in note 

N/A Click or tap 
to enter a 
date. 

Click or tap here to 
enter text. 

CIO, if an IT-related investment/purchase N/A Click or tap 
to enter a 
date. 

Click or tap here to 
enter text. 

 

Materials Included 

 Included? Note 

Final Memo Attached? Yes Click or tap here to enter text. 

Contract Attached, if applicable? Choose an item. Click or tap here to enter text. 

Additional Materials, if necessary N/A  

Draft Resolution or Motion? N/A Click or tap here to enter text. 

If for submission to Council, are 
sponsors identified? 

N/A  
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Resolution Relating to        RESOLUTION________ 
 Sponsor(s): Councilor(s) Bergman, 

Schachter, Sanchez-Parkinson, 

Traverse, Grant, Litwin, Broderick, 

Singh, Neubieser, Carpenter, Barlow 

          Introduced: ____________________ 

          Referred to: ____________________ 

          ______________________________ 

          Action: ________________________ 

          Date: __________________________ 

          Signed by Mayor: ________________ 

 

 

CITY OF BURLINGTON 
In the year Two Thousand Twenty-Six………………………………………………………………………… 

Resolved by the City Council of the City of Burlington, as follows: 

 

REQUEST FOR IMMEDIATE & SHORT-TERM STATE 

ACTION TO ALLEVIATE & MITIGATE THE SERIOUS 

STATE & FEDERAL ISSUES OF HOUSELESSNESS, 

MENTAL ILLNESS, SUBSTANCE USE DISORDER, & 

CRIMINAL ACTIVITY NEGATIVELY AFFECTING 

BURLINGTON AND THE REST OF VERMONT 

 

 

That WHEREAS, the city of Burlington is suffering the effects of serious state and federal issues of and 1 

related to houselessness, mental illness, substance use disorder, and criminal activity—especially related to 2 

illicit drug trafficking and retail theft; and 3 

 WHEREAS, these problems, which are state and national in scope and origin, are problems that 4 

negatively impact the entire state of Vermont—including our municipal, county, and state finances; and  5 

WHEREAS, these problems are not within the capacity of any single municipality to solve without 6 

significant state action; and  7 

WHEREAS, there are immediate and short-term actions that are practicable for the State of Vermont, 8 

through our Governor and his administration, to take that will have an immediate positive impact to alleviate 9 

and mitigate the effects of these serious problems; and 10 

WHEREAS, the crises of houselessness, mental illness, and substance use disorder are intertwined 11 

epidemics that mutually aggravate and intensify one another, as well as other issues caused by the continuing 12 

and growing housing crisis, such that it is an absolute necessity to open, prior to this coming winter, a properly 13 

staffed, 100-bed, low-barrier, year-round shelter by the Champlain Valley Office of Economic Opportunity 14 

(CVOEO) somewhere in Chittenden County, with the necessary transportation services; and 15 

WHEREAS, a review of the data and the need in Burlington support the immediate need for low-16 

barrier shelter space, both evening and day time; and 17 

WHEREAS, direct State assistance in identifying and securing an appropriate location, consistent with 18 

CVOEO’s direction and approach, is key to ensuring a shelter can be successfully established and operated, 19 

especially if a suitable site outside Burlington is found; and 20 

WHEREAS, there is also a clear recognition that substantial progress was achieved through the 21 

Chittenden County Accountability Docket, which demonstrated that dedicated judicial resources could 22 
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promote more timely case resolution, meaningful accountability, improved access to treatment and services, 23 

and greater confidence in the administration of justice for harm done in our communities; and 24 

 WHEREAS, it is, therefore, clear that the Governor, in coordination with the Chief Justice of the 25 

Vermont Supreme Court and other appropriate State officials, should continue and, as appropriate, 26 

institutionalize this model in Chittenden County by supporting the continued assignment of a dedicated judge, 27 

prosecutor, public defender, and necessary court personnel and resources to ensure the prompt adjudication of 28 

cases involving repeat offenders and individuals with multiple pending criminal matters; and  29 

WHEREAS, the City Council requested, in an August 2025 resolution, that the State of Vermont and 30 

Governor address chronic safety and health challenges harming Burlington and many other municipalities 31 

across the state by: (1) convening a county-wide committee of local, county and state law enforcement 32 

agencies to develop a coordinated response to drug trafficking and related crimes; (2) convening youth service 33 

providers, schools, and staff from the Agency of Human Services (AHS) to examine trends among juveniles 34 

engaged in violence, drugs, and gun possession to identify strategies to interrupt these trends for at-risk 35 

juveniles; and (3) convening a public health strategy discussion between members of the Department of 36 

Health (DOH) and Department of Mental Health (DMH) to examine how to remove barriers to treatment and 37 

address limited capacity to existing drug treatment centers to support people living with substance use disorder 38 

and finding easier pathways to treatment and recovery; and 39 

WHEREAS, there is strong bipartisan City Council support for working with the Mayor to pursue 40 

immediate and deeper partnership with the Governor and his administration to address community health and 41 

safety challenges in Burlington; and 42 

WHEREAS, in furtherance of the above, some of which may not be actionable in the short-term, the 43 

City Council finds that there are meaningful immediate steps that the Governor and his administration can take 44 

to help alleviate and mitigate the serious social issues facing the city of Burlington, especially in our 45 

downtown, arising from the state and national crises of houselessness, mental illness, substance use disorder, 46 

and criminal activity—especially that regarding illicit drug trafficking and sales and retail theft; 47 

  NOW, THEREFORE, BE IT RESOLVED that the Burlington City Council, in collaboration with the 48 

Mayor and her administration, requests that the Governor and his administration take the following short-term 49 

practicable actions: 50 

 51 
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1. Direct AHS to support CVOEO in identifying and securing a location for the 100-bed low-52 

barrier emergency shelter concept announced in July. CVOEO issued a press release on July 53 

17th asking for public support to secure an appropriate location in Chittenden County.   54 

a. Support CVOEO in addressing any workforce shortages or challenges involved in fully 55 

staffing this shelter.  56 

b. Expedite this work so the shelter can open before the start of winter.   57 

c. Support transportation needs for individuals from social services to the shelter as 58 

needed.  59 

2. Direct AHS to support CVOEO’s Community Resource Center as well as support other 60 

partners in expanding daytime, low-barrier space(s) to support unhoused people and other 61 

community members in need, either in Burlington or somewhere in Chittenden County, that can be 62 

easily accessed using public transit.   63 

3. Expedite the resources and process for which Vermont municipalities with disproportionate 64 

unhoused populations can access resources allocated in the state’s FY27 budget to mitigate the 65 

challenges related to individuals sheltering on public land. Establish clear communication and 66 

outreach to municipalities that will qualify for these funds so that application for funds can happen 67 

as soon as possible to address municipalities’ significant and immediate needs.   68 

4. Extend the number of days for vulnerable members of the houseless population, especially 69 

families with young children, can utilize hotel and motel rooms beyond the 70- day cap as allowed 70 

in Act 143, until adequate additional emergency shelter space is available. 71 

5. Direct resources to support recent reductions in acute mental health care resources.  72 

a. Reinstate the four inpatient beds and the three recovery services positions that support 73 

in-patient care at the Central Vermont DMH site.   74 

b. Identify strategies between DMH and UVMMC to improve acute and short-term care 75 

for those with immediate mental health care needs, including addressing the cut of a critical 76 

role at UVMMC (the WRAP Coordinator).   77 

c. Direct DMH to regularly communicate with the City of Burlington about mental health 78 

needs in the city and state-level work to address the needs through monthly meetings or 79 

other regular methods.  80 

  81 
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6. Direct the Vermont Department of Health (VDH) to more strongly partner with the City of 82 

Burlington through more regular communication and coordination regarding services and programs 83 

operating within the city. 84 

a. Ensure that the State remains a strong partner in the public health work it funds, 85 

including syringe service programs (e.g., offered by Vermont CARES), including by 86 

supporting education, outreach, and communication with clients and neighbors and 87 

providing temporary state staffing or other resources as needed to support successful 88 

implementation.   89 

b. Direct VDH to regularly communicate with the City of Burlington on mental health 90 

needs in the city and state-level work to address the needs through monthly meetings or 91 

other regular methods.  92 

7. Allocate more resources to Chittenden County court system to strategically support consistent 93 

accountability and continued work to address the root causes of recidivism, including by 94 

embedding social service providers into the courtroom process.   95 

a. Continue funding the Howard Center caseworker that is working with the State’s 96 

Attorney’s “Support Court” on Fridays.  97 

b. Expand the capacity of important special dockets, such as Treatment Court and Mental 98 

Health Court.  99 

8. Convene youth service providers, local designated agencies, schools, and staff from the AHS to 100 

specifically examine trends among juveniles engaged in violence, drugs, and gun possession to 101 

identify strategies to interrupt these trends for at-risk juveniles. 102 

9. Increase and coordinate resources that will better intervene in the illicit drug market 103 

statewide, which also addresses the correlation between drug trafficking and easy access to 104 

firearms.  105 

10. Coordinate state law enforcement support for Burlington, as needed and in coordination with 106 

the BPD Chief of Police focused on drug trafficking, traffic enforcement, and retail theft; and 107 

BE IT FURTHER RESOLVED that the Burlington City Council requests that the Mayor bring this 108 

request to the Governor and report back to the Council as soon as practicable. 109 

 110 
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Resolution Relating to        RESOLUTION________ 
 Sponsor(s): Councilor(s) Bergman, 

Schacter, Sanchez-Parkinson, 

Traverse, Grant, Litwin, Broderick, 

Singh, Neubieser, Carpenter,  

          Introduced: ____________________ 

          Referred to: ____________________ 

          ______________________________ 

          Action: ________________________ 

          Date: __________________________ 

          Signed by Mayor: ________________ 

 

 

CITY OF BURLINGTON 
In the year Two Thousand Twenty-Six………………………………………………………………………… 

Resolved by the City Council of the City of Burlington, as follows: 

 

REQUEST FOR IMMEDIATE & SHORT-TERM STATE 

ACTION TO ALLEVIATE & MITIGATE THE SERIOUS 

STATE & FEDERAL ISSUES OF HOUSELESSNESS, 

MENTAL ILLNESS, SUBSTANCE USE DISORDER, & 

CRIMINAL ACTIVITY NEGATIVELY AFFECTING 

BURLINGTON AND THE REST OF VERMONT 

 

 

That WHEREAS, the city of Burlington is suffering the effects of serious state and federal issues of and 1 

related to houselessness, mental illness, substance use disorder, and criminal activity—especially related to 2 

illicit drug trafficking and retail theft; and 3 

 WHEREAS, these problems, which are state and national in scope and origin, are problems that 4 

negatively impact the entire state of Vermont—including our municipal, county, and state finances; and  5 

WHEREAS, these problems are not within the capacity of any single municipality to solve without 6 

significant state action; and  7 

WHEREAS, there are immediate and short-term actions that are practicable for the State of Vermont, 8 

through our Governor and his administration, to take that will have an immediate positive impact to alleviate 9 

and mitigate the effects of these serious problems; and 10 

WHEREAS, the crises of houselessness, mental illness, and substance use disorder are intertwined 11 

epidemics that mutually aggravate and intensify one another, as well as other issues caused by the continuing 12 

and growing housing crisis, such that it is an absolute necessity to open, prior to this coming winter, a properly 13 

staffed, 100-bed, low-barrier, year-round shelter by the Champlain Valley Office of Economic Opportunity 14 

(CVOEO) somewhere in Chittenden County, with the necessary transportation services; and 15 

WHEREAS, a review of the data and the need in Burlington support the immediate need for low-16 

barrier shelter space, both evening and day time; and 17 

WHEREAS, direct State assistance in identifying and securing an appropriate location, consistent with 18 

CVOEO’s direction and approach, is key to ensuring a shelter can be successfully established and operated, 19 

especially if a suitable site outside Burlington is found; and 20 

WHEREAS, there is also a clear recognition that substantial progress was achieved through the 21 

Chittenden County Accountability Docket, which demonstrated that dedicated judicial resources could 22 
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promote more timely case resolution, meaningful accountability, improved access to treatment and services, 23 

and greater confidence in the administration of justice for harm done in our communities; and 24 

 WHEREAS, it is, therefore, clear that the Governor, in coordination with the Chief Justice of the 25 

Vermont Supreme Court and other appropriate State officials, should continue and, as appropriate, 26 

institutionalize this model in Chittenden County by supporting the continued assignment of a dedicated judge, 27 

prosecutor, public defender, and necessary court personnel and resources to ensure the prompt adjudication of 28 

cases involving repeat offenders and individuals with multiple pending criminal matters; and  29 

WHEREAS, the City Council requested, in an August 2025 resolution, that the State of Vermont and 30 

Governor address chronic safety and health challenges harming Burlington and many other municipalities 31 

across the state by: (1) convening a county-wide committee of local, county and state law enforcement 32 

agencies to develop a coordinated response to drug trafficking and related crimes; (2) convening youth service 33 

providers, schools, and staff from the Agency of Human Services (AHS) to examine trends among juveniles 34 

engaged in violence, drugs, and gun possession to identify strategies to interrupt these trends for at-risk 35 

juveniles; and (3) convening a public health strategy discussion between members of the Department of 36 

Health (DOH) and Department of Mental Health (DMH) to examine how to remove barriers to treatment and 37 

address limited capacity to existing drug treatment centers to support people living with substance use disorder 38 

and finding easier pathways to treatment and recovery; and 39 

WHEREAS, there is strong bipartisan City Council support for working with the Mayor to pursue 40 

immediate and deeper partnership with the Governor and his administration to address community health and 41 

safety challenges in Burlington; and 42 

WHEREAS, in furtherance of the above, some of which may not be actionable in the short-term, the 43 

City Council finds that there are meaningful immediate steps that the Governor and his administration can take 44 

to help alleviate and mitigate the serious social issues facing the city of Burlington, especially in our 45 

downtown, arising from the state and national crises of houselessness, mental illness, substance use disorder, 46 

and criminal activity—especially that regarding illicit drug trafficking and sales and retail theft; 47 

  NOW, THEREFORE, BE IT RESOLVED that the Burlington City Council, in collaboration with the 48 

Mayor and her administration, requests that the Governor and his administration take the following short-term 49 

practicable actions: 50 

 51 
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1. Direct AHS to support CVOEO in identifying and securing a location for the 100-bed low-52 

barrier emergency shelter concept announced in July. CVOEO issued a press release on July 53 

17th asking for public support to secure an appropriate location in Chittenden County.   54 

a. Support CVOEO in addressing any workforce shortages or challenges involved in fully 55 

staffing this shelter.  56 

b. Expedite this work so the shelter can open before the start of winter.   57 

c. Support transportation needs for individuals from social services to the shelter as 58 

needed.  59 

2. Direct AHS to support CVOEO’s Community Resource Center as well as support other 60 

partners in expanding daytime, low-barrier space(s) to support unhoused people and other 61 

community members in need, either in Burlington or somewhere in Chittenden County, that can be 62 

easily accessed using public transit.   63 

3. Expedite the resources and process for which Vermont municipalities with disproportionate 64 

unhoused populations can access resources allocated in the state’s FY27 budget to mitigate the 65 

challenges related to individuals sheltering on public land. Establish clear communication and 66 

outreach to municipalities that will qualify for these funds so that application for funds can happen 67 

as soon as possible to address municipalities’ significant and immediate needs.   68 

4. Extend the number of days for vulnerable members of the houseless population, especially 69 

families with young children, can utilize hotel and motel rooms beyond the 70- day cap as allowed 70 

in Act 143, until adequate additional emergency shelter space is available. 71 

5. Direct resources to support recent reductions in acute mental health care resources.  72 

a. Reinstate the four inpatient beds and the three recovery services positions that support 73 

in-patient care at the Central Vermont DMH site.   74 

b. Identify strategies between DMH and UVMMC to improve acute and short-term care 75 

for those with immediate mental health care needs, including addressing the cut of a critical 76 

role at UVMMC (the WRAP Coordinator).   77 

c. Direct DMH to regularly communicate with the City of Burlington about mental health 78 

needs in the city and state-level work to address the needs through monthly meetings or 79 

other regular methods.  80 

  81 
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6. Direct the Vermont Department of Health (VDH) to more strongly partner with the City of 82 

Burlington through more regular communication and coordination regarding services and programs 83 

operating within the city. 84 

a. Ensure that the State remains a strong partner in the public health work it funds, 85 

including syringe service programs (e.g., offered by Vermont CARES), including by 86 

supporting education, outreach, and communication with clients and neighbors and 87 

providing temporary state staffing or other resources as needed to support successful 88 

implementation.   89 

b. Direct VDH to regularly communicate with the City of Burlington on mental health 90 

needs in the city and state-level work to address the needs through monthly meetings or 91 

other regular methods.  92 

7. Allocate more resources to Chittenden County court system to strategically support consistent 93 

accountability and continued work to address the root causes of recidivism, including by 94 

embedding social service providers into the courtroom process.   95 

a. Continue funding the Howard Center caseworker that is working with the State’s 96 

Attorney’s “Support Court” on Fridays.  97 

b. Expand the capacity of important special dockets, such as Treatment Court and Mental 98 

Health Court.  99 

8. Convene youth service providers, local designated agencies, schools, and staff from the AHS to 100 

specifically examine trends among juveniles engaged in violence, drugs, and gun possession to 101 

identify strategies to interrupt these trends for at-risk juveniles. 102 

9. Increase and coordinate resources that will better intervene in the illicit drug market 103 

statewide, which also addresses the correlation between drug trafficking and easy access to 104 

firearms.  105 

10. Coordinate state law enforcement support for Burlington, as needed and in coordination with 106 

the BPD Chief of Police focused on drug trafficking, traffic enforcement, and retail theft; and 107 

BE IT FURTHER RESOLVED that the Burlington City Council requests that the Mayor bring this 108 

request to the Governor and report back to the Council as soon as practicable. 109 

 110 
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