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 MINUTES OF REGULAR MEETING 

BURLINGTON ELECTRIC COMMISSION 

 

Wednesday, June 11, 2025 

                                   

The regular meeting of the Burlington Electric Commission was convened at 6:02 pm on 

Wednesday, June 11, 2025, at Burlington Electric Department, 585 Pine Street, Burlington, 

Vermont, and on Microsoft Teams. 

 

Attendance 

 Channel 17 was present to record this meeting. 

 Commissioners Lara Bonn, Michelle Hobbs, Scott Moody, Andy Vota, and Bethany Whitaker 

were present. 

 Staff members Elena Alexander, Paul Alexander, Mike Kanarick, Paul Nadeau, Darren 

Springer, and Emily Stebbins-Wheelock were present at 585 Pine St. 

 Staff members James Gibbons, Munir Kasti, and Amber Widmayer were present via 

Microsoft Teams.  

 Public Member Alan Bjerke and bond counsel Thomas Melloni and Kathy Zhou were present 

at 585 Pine St. 

 

Agenda 

No changes to the agenda. 

 

Meeting Minutes  

Commissioner Whitaker made a motion to approve the minutes of the May 14, 2025, Commission 

Meeting; Commissioner Vota seconded the motion. Vote: 5 ayes 0 nays.  

 

Public Forum 

Alan Bjerke addressed the issue of BED’s miscellaneous service fees applied to rental properties in 

Burlington, focusing on the $30 service charge for transferring accounts between tenants, which he 

views as burdensome. He highlighted that due to advancements such as smart meters, this fee is 

outdated and excessive, given that the work does not involve creating a new account but only a 

temporary transfer. In 2022, Mr. Bjerke raised concerns about this fee, connecting it to the broader 

problem of high rental housing costs in the area. 

 

Mr. Bjerke stated that out of 17 electric utilities in Vermont, only three impose such a charge, and 

the assessed fee for BED is nearly 50% higher than the average. Following BED’s analysis of costs 

associated with this work in March 2024, it was determined that the fee should be reduced to $6, 

indicating that landlords are currently being overcharged by 400%. As the City Council approved 
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the tariff changes nearly 14 months ago, Mr. Bjerke seeks to understand the delay in the tariff being 

filed. 

 

Mr. Bierke urged the Commission to facilitate movement on this issue. General Manager Springer 

stated that the Department has been working for several months to discuss the proper format for 

this filing with the Department of Public Service (DPS), and that the BED team was able to obtain a 

meeting with the DPS late last week. Standardizing tariffs across different utilities requires 

coordination and alignment on various fronts, not just the single tariff issue of concern. That being 

said, the BED team now has the clarity necessary to move forward and with the tariff filing. 

Commissioners requested a progress update be added to the July agenda.    

 

Commissioners Corner 

No items discussed. 

 

Deforest Road electric service and street lighting upgrades 

Mike Kanarick and Paul Nadeau addressed the upcoming electric service and street lighting 

improvements planned for Deforest Road in Ward 6, expected to begin in early July. They 

highlighted the importance of these upgrades for safety and reliability, including the retirement of 

outdated underground cable and its replacement with a conduit containing new wiring. Along with 

upgrading electrical infrastructure, the project will entail enhancements to street lighting to align 

with the Illuminating Engineering Society of North America (IES) standards, which often require 

brighter illumination than older lights. 

 

In other street lighting projects, residents have expressed concerns about the brightness of new 

lights and their proximity to homes. To facilitate community engagement, BED will be reaching out 

to Deforest Road residents with a letter detailing the project's intentions and inviting feedback. The 

team also plans to conduct two walkthroughs to allow the community to discuss their concerns 

directly with the project team. City Councilors representing Ward 6 have also shown interest in 

participating. 

 

Mr. Kanarick stated that BED had been contacted by a resident concerned about walking safety on 

Deforest Road in dark conditions and reiterated BED’s commitment to address such issues. Mr. 

Nadeau further explained that alongside lighting upgrades, sections of wire in the green spaces 

adjoining the road would also be replaced to prevent future failures. The project will also replace 

traditional street light fixtures with decorative Renaissance poles tailored to fit the aesthetic 

character of Deforest Road. 

 

Mr. Kanarick emphasized that engaging with the community is essential and that adjustments to 

light placement could be considered if feasible. However, he noted that new lighting often involves 
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adding more poles to comply with updated standards, especially in lower traffic areas like Deforest 

Road, potentially leading to fewer complaints due to the less imposing height of decorative poles. 

 

A preliminary design for the lighting has already been mapped out and will be shared with 

residents before the project meetings. BED prioritizes funding for upgrades in major thoroughfares 

while aiming to limit disruptions in residential neighborhoods. 

 

FY25 April Financials 
Emily Stebbins-Wheelock reported that in April 2025 the Department recorded a net income of $1.4 

million, exceeding the budgeted net loss of $1.2 million, largely due to the delivery of Renewable 

Energy Certificates (RECs) that had been delayed from February. The month’s revenue from sales to 

customers fell short by $159,000, with other revenues, particularly EEU reimbursements, down by 

$150,000. However, power supply/REC revenues saw a positive variance of approximately $2.8 

million. 

 

On the expense side, net power supply expenses surpassed the budget by $1.6 million, 

predominantly due to the purchase of $1.5 million in replacement Connecticut 1 RECs to meet 

contractual obligations following the data entry error that caused McNeil RECs from Q3 2024 not to 

be qualified. While wind production from Georgia Mountain and Vermont Wind exceeded 

expectations, McNeil’s output was diminished due to the annual maintenance outage. 

 

Non-power supply operating and maintenance costs were favorable to budget by $606,000. FEMA 

reimbursements related to flooding damage at Winooski One contributed to a significant overall 

variance of about $1.1 million in other income and deductions, with two tranches received in April.  

 

Year-to-date, the net income stands at $4.1 million, outperforming the budgeted $2.4 million by 

$1.8 million. Ms. Stebbins-Wheelock stated that the Department’s forecast for June 30 anticipates a 

modest improvement in net income as compared to budget and that a negative variance of about 

$180,000 for REC revenues is expected in May due to reduced production in 2024. 

 

Capital spending as of April 2025 reached 59% of the annual budget, totaling just under $7 million 

against a budget of $10.5 million, with $1.2 million in ordered but outstanding transformers 

contributing to the variance. Operating cash stands at nearly $9 million, slightly below the budgeted 

$9.9 million due to the unanticipated REC purchases. The Department’s debt service coverage ratio 

was 5.47, the adjusted debt service coverage ratio was 1.44, and days cash on hand were 137 

including the $10 million line of credit. 

 

Refinancing of 2014 Series A Revenue Bonds 

Ms. Stebbins-Wheelock was joined by bond counsel Thomas Melloni and Kathy Zhou of Paul Frank 

& Collins to discuss the proposed refinancing of BED’s 2014 A revenue bonds, which were issued to 
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fund the purchase of the Winooski One hydro facility. The anticipated refunding is approximately 

$6.5 million, which will cover outstanding principal as of July 1, 2025, issuance costs, and a small 

amount of interest due between July 1 and August when the bonds are issued. The Commission is 

asked to approve Supplemental Resolution Number 18, which would amend the original General 

Bond Resolution to authorize this new issuance of revenue bonds via the Vermont Bond Bank. 

 

The refinancing would replace higher-interest bonds with new ones at lower interest rates, 

ultimately saving costs for ratepayers. Given the modest projected savings, a financial analysis from 

PFM suggested that pursuing this refinancing through the Bond Bank would be more cost-effective 

than an independent issuance, given the added efficiency and reduced issuance costs—estimated at 

approximately $35,000. The Bond Bank’s higher credit rating is also anticipated to yield better 

interest rates. 

 

The process for securing this refinancing involves first obtaining approval from the Board of 

Electric Commissioners and then securing authorization from the City Council. If market conditions 

do not favor refinancing by the time of decision-making, the plan may not proceed. Conversely, if 

more favorable conditions arise prior to issuance, the potential savings could be enhanced. 

 

Commissioner Moody asked whether the refinancing was analogous to a homeowner refinancing a 

mortgage to achieve lower interest rates. Mr. Melloni responded that that was an accurate 

comparison.  

 

Ms. Zhou noted that the Supplemental Resolution also provides the flexibility to pursue either Bond 

Bank refinancing or a public offering or private issuance should the market conditions allow for 

better terms in the future. The specific repayment schedule will be finalized at closing by the City 

and BED’s designated officials. 

 

Mr. Melloni noted that responsibility for approving the Supplemental Resolution lies with the Board 

of Electric Commissioners but that subsequent approval by the City Council is also required as the 

City Council is responsible for incurring indebtedness. 

 

Commissioner Vota asked about the disposition of funds from the original 2014A issuance and how 

the Department funds its debt service on those bonds. Ms. Stebbins-Wheelock responded that those 

funds were spent in the 2014 timeframe on the acquisition of Winooski One and that the 

Department funds its debt service through operating funds. Mr. Melloni added that the funds from 

this refinancing will be placed in escrow with the bond trustee, Zions Bancorp, before being 

transferred to the existing bondholders to purchase back the outstanding 2014A bonds. The 2014A 

bonds will end and be replaced with these 2025A bonds. Mr. Melloni also noted that extended audit 

completion timeframe to allow a more manageable process post-refinancing. 

 



 
 
 
 

5 

 
 
 

Commissioner Vota made a motion to approve to adopt Supplemental Resolution 18 as presented 
and recommend its adoption to the Board of Finance and City Council; Commissioner Bonn 
seconded the motion. Vote: 5 ayes 0 nays.  
 

General Manager’s Update 

General Manager Springer stated that the Department plans to revamp the July Commission report 
to provide a concise, three- to four-page summary of key highlights, supported by a dashboard for 
additional data presentation. Feedback is encouraged to streamline the report effectively, 
transitioning from merely listing tasks to offering valuable insights. 
 
Mr. Springer is in the process of reviewing the Department’s 2025-26 Strategic Direction, the draft 
version of which will be presented to the Commission in July.  
 
The BED regulatory team is currently under strain due to an increased workload stemming from an 
unusually high number of regulatory inquiries, including as an example a recent query about the 
new Moduly battery pilot program. The PUC asked questions about this program, which uses 
modular batteries and is designed for demonstration purposes. The program does not operate on a 
rate-basis and is intended to showcase technology without customer compensation. General 
Manager Springer expressed hope for a clarifying response soon from the PUC to avoid potential 
delays. 
 
Mr. Springer noted a signi�icant recent legislative action in Connecticut to lower that state’s 
renewable portfolio standards—a deviation from typical state trends—in response to affordability 
concerns. This change could negatively impact BED’s participation in REC markets, particularly with 
modi�ied biomass eligibility regulations. Revenue from RECs is vital, ranging between $7 million 
and $9 million annually, and changes could result in signi�icant losses, estimated at $3 to $4 million 
for �iscal year 2026. During the discussion, Commissioner Vota inquired about potential alternative 
markets for RECs. General Manager Springer acknowledged that other options do exist but do not 
match the �inancial value of Connecticut’s current Class 1 RECs. The Department is preparing to �ile 
its 2025 rate case without re�lecting these changes, pending further analysis of the Connecticut 
legislation.  
 
BED has reopened its battery storage request for proposals to obtain updated pricing and has 
rented a mobile battery system to mitigate summer demand peaks. 
 
On the policy front, collaboration with SYNAPSE has begun to model energy benchmarking in 
Burlington, focusing on ef�iciency targets and cost-bene�it analyses of transitioning from gas to heat 
pump systems. Additionally, consultants for two McNeil studies are scheduled to presentation to the 
Transportation, Energy & Utilities Committee on June 24, 2025. Plans for public engagement during 
the June 24 meeting include structured input opportunities and the use of a temporary email 
address to facilitate feedback. Commission Chair Moody has agreed to attend the meeting.   
 
The 2025 rate �iling and the proposed revisions to the Energy Assistance Program tariff received 
unanimous approval from the City Council and are slated for �iling with the PUC.  
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Mr. Springer noted that federal policy trends may trigger shifts in state compliance strategies, 
especially as discussions around fossil fuel support and offshore wind initiatives progress.  
 
Finally, Commissioner Vota highlighted that the strategic dashboard could bene�it from a metric 
related to the year-to-date �inancial forecast.  
 

Commissioners’ Check-In  

Commissioner Vota requested a timeline for the revised Energy Assistance Program rate �iling. 
General Manager Springer estimated a three- to four-month process following submission to the 
PUC. 
 
Adjourn  
Commissioner Hobbs made a motion to adjourn; the motion was seconded by Commissioner 

Whitaker, Commission vote; 5 ayes 0 nays. 

 

The meeting of the Burlington Electric Commission adjourned at 7:21p.m. 

              

Microsoft Teams transcript used to create minutes drafted by Elena Alexander, Board Clerk and edited 

by Emily Stebbins-Wheelock, CFO and Manager of Strategy & Innovation. 

 

Attest: _______________________________________________ 

Elena Alexander, Board Clerk 
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