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LIBRARY BOARD of COMMISSIONERS
Strategic Planning Subcommittee
Wednesday, April 30, 2025 8:00 am
Local History Room, Fletcher Free Library
Minutes

Present: Mary Danko, Chol Dhoor, Patrick Halladay, Grace Maley, Amy Mellencamp, Mona Tolba.
Public Forum: No public in attendance.

Strategic Planning Subcommittee update:

The committee reviewed the draft strategic planning documents and made notes and edits. The committee would
like to review the document one more time before it is posted.



