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Fletcher Free Library
LIBRARY BOARD of COMMISSIONERS
Wednesday, July 17May-22, 7:45 am

Fletcher Free Library

At Ltoeal-Histery-ReoemNew North End Branch Library

Minutes

Present: Gale Batsimm, Sally Blanchard-O’Brien, Jonathan Chapple-Sokol, Emily-Cepeland,-Mary Danko, Sam
Doherty, Samantha Donalds, Patrick Halladay, Vivian Halladay, Melissa Hutson, Grace Maley, Cate Maclachlan,

Amy Mellencamp, Nick Tatakis, Rebecca Thompson, Mona Tolba.ns-

Approval of minutes: from May 22Apri-19:-he-gquerum,-willbe-approved-atduly-meeting.. Cate moved, Mona

seconded, approved.

Approval of agenda: Patrick moved, Cate seconded, approved.ne-guerum;-will-be-approved-atiuly-meeting:

Public Forum:- No publlc in attendancemﬂaﬁk&mﬁmﬂéafwea&m%eﬁe*pleratew%es&emmg

New Commissioners were welcomed and outgoing Commissioners were recognized. The Library Commission met

in the three-year-old New North End Branch Library for the first time. This space is becoming more activated

Collection Policy: The Commission discussed the Collection Policy, which was tabled from May meeting due to lack

of quorum. New aspects of the collection policy adopted by the Policy Subcommittee include language on

electronic resources. The group also worked on making the policy easy to read. Mary noted that since they last

met, Act 150 passed, which has resulted in amendments to many statutes including collections. With this in mind,

she updated some of the language in the Collection Policy before the Commission. By the end of next year, specific

verbiage to ensure diversity will be required that she incorporated into the revised policy the Policy Subcommittee
had developed. The Commission determined to adopt new language and policy nowWil-be-back-on-agenda-foriuly
so-thereispetasuerria-tada s,

New Collection Policy Vote: Sally moved, Patrick seconded, approved.

Friends of FFL Report: The Capital Campaign update will become a regular update on the agenda under the

Friends’ Report. Amy and Cate serve on the Capital Campaign Committee, others are welcome to join this effort, all
will be asked to support. Having 100% board support is meaningful for a campaign. —OFirst-eutdoorboeoksale-the
weekend-of August3-The Capital Campaign Committee will be hosting upcoming events including Melissa Jacoby,
Robert Putnam, and Sen. Patrick Leahv




Outdoor book sale the weekend of August 3.

Director’s Report: The City and Library have a tight budget for the upcoming year and departments are already
working on FY26 budgets, which will be tighter still. FFL did secure $150,000 for added safety and security,
however, given the current situation. The Commission advocated for this and met with the Mayor. The Library
Commission has three subcommittees: Collection/Policy, Development & Advocacy, and Board Development &
Recruitment. The Library is trying to keep its space substance free. The funding to support an embedded social

effort. The Library Commission met with the Mayorin response to-a

worker and additional security will aid in this

Adjournment: Cate moved, Patrick seconded, approved.- Next meeting: September 18}uly-17, 2024 at 7:45 am




