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Board of Finance

Monday, June 17, 2024, 5:30 PM, Bushor Conference Room 1st Floor, City Hall

Please click the link below to join the webinar:
https://zoom.us/j/91864058431

Or Telephone: +1 305 224 1968 US
Webinar ID: 918 6405 8431

**CCTV link: https://www.youtube.com/playlist?list=PLIjLFn4BZd2PwCgeZINoKug676jIf iUA **

1. Agenda

Subject 1.1. Motion to adopt agenda

Meeting June 17, 2024 - Board of Finance Meeting - Monday, June 17, 2024, 5:30 PM, Bushor
Conference Room 1st Floor, City Hall

Category 1. Agenda

Department Council and Board

Type Action
Procedural

Recommended Action

2. Public Forum

Motion to adopt agenda

Subject
Meeting

Category

Department

2.1. Verbal Comments

June 17, 2024 - Board of Finance Meeting - Monday, June 17, 2024, 5:30 PM, Bushor

Conference Room 1st Floor, City Hall

2. Public Forum

Council and Board
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Type

Recommended Action

3. Consent Agenda

Action
Procedural

open Public Forum
close Public Forum

Subject
Meeting

Category

Department

Type

Recommended Action

Subject
Meeting

Category

Department

Type

Recommended Action

Subject

Meeting

Category

Department

Type

Recommended Action

Subject

3.1. Motion to adopt the consent agenda and take the actions indicated

June 17, 2024 - Board of Finance Meeting - Monday, June 17, 2024, 5:30 PM, Bushor
Conference Room 1st Floor, City Hall

3. Consent Agenda

Council and Board

Action (Consent)
Procedural

Motion to adopt the consent agenda and take the actions indicated

3.2. June 3, 2024 Board of Finance Meeting Minutes, Draft

June 17, 2024 - Board of Finance Meeting - Monday, June 17, 2024, 5:30 PM, Bushor
Conference Room 1st Floor, City Hall

3. Consent Agenda

Clerk/Treasurer's Office

Action (Consent)
Information
Minutes

approve the minutes

3.3. Three FY'24 Parking-Related Budget Amendments - DPW/Parking and
Traffic

June 17, 2024 - Board of Finance Meeting - Monday, June 17, 2024, 5:30 PM, Bushor
Conference Room 1st Floor, City Hall

3. Consent Agenda

Public Works Department

Action (Consent)

to authorize, and recommend the City Council authorize, the Chief Administrative
Officer to implement FY24 budget amendments, in substantial conformance with the
following:

e Parking Services budget amendment dated May 31, 2024 in the amount of $66,699
e Parking Facilities budget amendment dated May 31, 2024 in the amount of $61,000
e Traffic Fund Budget amendment dated May 28, 2024 in the amount of $130,000

3.4. Contract Renewal for Barracuda Security Solutions - I&T
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Meeting

Category

Department

Type

Recommended Action

Subject

Meeting

Category

Department

Type

Recommended Action

Subject

Meeting

Category

Department

Type

Recommended Action

Subject
Meeting

Category

Department

June 17, 2024 - Board of Finance Meeting - Monday, June 17, 2024, 5:30 PM, Bushor
Conference Room 1st Floor, City Hall

3. Consent Agenda

Innovation & Technology

Action (Consent)

to approve and authorize the Chief Innovation Officer to execute a three-year contract
with Barracuda Security Solutions, Inc. in an amount not to exceed $95,000, to
purchase the Barracuda Security Solutions modules and services, subject to final
contract review and approval by the City Attorney’s Office

3.5. Contract Renewal for Continuing Engagement with Managed Security
Services Provider - I&T

June 17, 2024 - Board of Finance Meeting - Monday, June 17, 2024, 5:30 PM, Bushor
Conference Room 1st Floor, City Hall

3. Consent Agenda

Innovation & Technology

Action (Consent)

to approve and recommend that the City Council authorize the Chief Innovation Officer
to execute a two -year contract with

a vendor identified through the 2018 RFP Process seeking MSSPs to provide managed
security services in an amount up to

$110,000 (paid in two annual installments), subject to contract approval by the City
Attorney’s Office

3.6. Authorization to Execute Contract with BP Wastewater Services, LLC for
Catch Basin Cleaning Services - DPW/Water Resources

June 17, 2024 - Board of Finance Meeting - Monday, June 17, 2024, 5:30 PM, Bushor
Conference Room 1st Floor, City Hall

3. Consent Agenda

Public Works Department - Water Resources

Action (Consent)

to approve and recommend that the City Council authorize Chapin Spencer, Director of
Public Works, to execute a contract with BP Wastewater Services, LLC with a maximum
limiting amount of $63,875 for catch basin cleaning services in Fiscal Year 2025, with
the option to renew the contract for one additional 1-year term, subject to review by
the City Attorney’s Office

3.7. Juneteenth Donation Acceptance and Budget Amendment - REIB

June 17, 2024 - Board of Finance Meeting - Monday, June 17, 2024, 5:30 PM, Bushor
Conference Room 1st Floor, City Hall

3. Consent Agenda

Racial Equity, Inclusion, & Belonging (REIB)
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Type

Recommended Action

Subject
Meeting

Category

Department

Type

Recommended Action

Action (Consent)

1. To retroactively approve and authorize the Interim Director of Racial Equity,
Inclusion and Belonging to accept the following donations from the following
community partners to support the 2024 Juneteenth Celebration, for a total
donation acceptance amount totaling $33,000.00, subject to review and
approval by the Chief Administrative Officer:

Northfield Savings $10,000
University of Vermont Medical Ctr. $7,500
Seventh Generation $2,500
Hello Burlington $2,500
National Life Group $2,500
BlueCross BlueShield $1,500
Main Street Landing $1,000
Rhino Foods $1,000
City Market Onion River Co-op $1,000
Cabot $500
Burlington Electric Department $500
Champlain Housing Trust $500
Price Chopper $500
CVOEO $500
HOPE Works $500
Bolton $500

Total  $33,000

1. To approve and authorize a budget amendment as follows in furtherance of
covering all expenses related to the Juneteenth 2024 Event: $47,000.00 from
GL 101-09-000.6500_118 to Community Celebration GL 101-09-000.7651, as
further detailed in the attached budget amendment form; and, to further
authorize the Chief Administrative Officer or designee to affect such amendment
and all necessary transfers of funds in furtherance of the same.

3.8. BPRW Budget Neutral Amendments - BPRW

June 17, 2024 - Board of Finance Meeting - Monday, June 17, 2024, 5:30 PM, Bushor
Conference Room 1st Floor, City Hall

3. Consent Agenda

Parks, Recreation, & Waterfront

Action (Consent)

to approve and recommend that the City Council approve and authorize the budget
neutral adjustments as detailed in the attached budget amendment forms, in
furtherance of funding security needs at North Beach, and further authorize the Chief
administrative Officer or designee to affect all necessary transfers of funds to carry out
such amendments, subject to the final review and approval of the Chief Administrative
Officer
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4. Deliberative Agenda

Subject

Meeting

Category

Department

Type

Recommended Action

Subject
Meeting

Category

Department

Type

Recommended Action

Subject

Meeting

Category

Department

Type

Recommended Action

4.1. Re-classification of one position, the Lead Urban Park Ranger, in the
Department of Parks, Recreation and Waterfront - BPRW - BPRW

June 17, 2024 - Board of Finance Meeting - Monday, June 17, 2024, 5:30 PM, Bushor
Conference Room 1st Floor, City Hall

4. Deliberative Agenda

Parks, Recreation, & Waterfront

Action

to approve and recommend that the City Council authorize the reclassification of the
Lead Urban Park Ranger, a regular, full-time, non-exempt, AFSCME, Grade 16 position
to a regular, full-time, non-exempt, AFSCME, Grade 17 position in the Department of
Parks, Recreation & Waterfront, and further authorize back pay in the amount of
$$9,196.86 to the incumbent retroactive to May 16, 2022

4.2. Innovation & Technology Position Changes - I&T/HR

June 17, 2024 - Board of Finance Meeting - Monday, June 17, 2024, 5:30 PM, Bushor
Conference Room 1st Floor, City Hall

4. Deliberative Agenda

Innovation & Technology

Action

to approve and recommend that the City Council:

(1) Eliminate the open but unfilled IT Project Manager position, a Regular, Full-time,
Exempt, Non-Union, Market

Factor position that was recently vacated by retirement

(2) Eliminate the open but unfilled Technology Support Specialist position, a Regular,
Full-time, Union, Non-Exempt,

market factor position

(3) Create a new Cybersecurity Analyst Position, a Regular, Full-time, Non-Union, Grade
19, Exempt position

4.3. Proposed DPW ROW Technician I & II Working Foreperson I & II Upward
Tiering - DPW

June 17, 2024 - Board of Finance Meeting - Monday, June 17, 2024, 5:30 PM, Bushor
Conference Room 1st Floor, City Hall

4. Deliberative Agenda

Public Works Department

Action

to approve and recommend that the City Council authorize:

1. Retitling and tiering of the Street Maintenance Worker, a Regular, Full-time, Non-
Exempt,

AFSCME, Grade 14 position as follows:

a. Right-of-Way Field Technician I, a Regular, Full-time, Non-Exempt, AFSCME, Grade
14 position. This will be the first of two tiers for this position; and
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Subject
Meeting

Category

Department

Type

Recommended Action

Subject

Meeting

Category

Department

Type

Recommended Action

b. Right-of-Way Field Technician II, a Regular, Full-time, Non-Exempt, AFSCME, Grade
15 position. This will be the second of two tiers for this position

2. Retitling and tiering of the Street Maintenance Working Foreman: a Regular, Full-
time, Non-Exempt, AFSCME, Grade 16 position as follows:

a. Right-of-Way Field Technician/Working Foreperson I, a Regular, Full-time, Non-
Exempt, AFSCME, Grade 16 position. This will be the first of two tiers for this position;
and

b. Right-of-Way Field Technician/Working Foreperson II, a Regular, Full-time, Non-
Exempt, AFSCME, Grade 17 position. This will be the second of two tiers for this position

4.4. Reclassification of one (1) DPW - Technical Services Position - DPW

June 17, 2024 - Board of Finance Meeting - Monday, June 17, 2024, 5:30 PM, Bushor
Conference Room 1st Floor, City Hall

4. Deliberative Agenda

Public Works Department

Action

to approve and recommend that the City Council approve the reclassification of the
Public Works Project Accountant, Technical Services; a Regular, Full-time, Non-Exempt,
AFSCME, Grade 16 position to a Billing and Administrative Accountant, Technical
Services; a Regular, Fulltime, Non-Exempt, AFSCME, Grade 17 position

4.5. Water Resources Wastewater Personnel Reorganization - Various -
DPW /Water Resources

June 17, 2024 - Board of Finance Meeting - Monday, June 17, 2024, 5:30 PM, Bushor
Conference Room 1st Floor, City Hall

4. Deliberative Agenda

Public Works Department - Water Resources

Action

1. To recommend that, contingent upon the approval of the FY25 Wastewater and
Stormwater Budgets,

City Council approve the:

[0 Reclassification of the Wastewater Plant Operator, a Regular, Full-time, Non-Exempt,
AFSCME,

Grade 17, to the tiered Wastewater Plant Operator I/II position as follows:

o Wastewater Plant Operator I, a Regular, Full-time, Non-Exempt, AFSCME, Grade 17,
the first

of two tiers for this position; and,

o Wastewater Plant Operator II, a Regular, Full-time, Non-Exempt, AFSCME, Grade 18,
the

second of two tiers for this position.

[0 Reclassification of the Senior Plant Operator — Main, a Regular, Full-time, Non-
Exempt, AFSCME,

Grade 18 position, to Senior Plant Operator — Main, a Regular, Full-time, Non-Exempt,
AFSCME,

Grade 19 position.

[0 Reclassification and retitling of one Wastewater Plant Operator, a Regular, Full-time,
Non-Exempt,

AFSCME, Grade 17 position to Senior Plant Operator — North and East, a Regular, Full-
time, Non-

Exempt, AFSCME, Grade 19 position.

O Reclassification of the Senior Plant Mechanic, a Regular, Full-time, Non-Exempt,
AFSCME, Grade 18
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position to Senior Plant Mechanic, a Regular, Full-time, Non-Exempt, AFSCME, Grade 19
position.

O Creation of a Collection System Maintenance Manager, a Regular, Full-time, Exempt,
Non Union,

Grade 20, position.

O Reclassification, retitling, and reorganization of one Street Maintenance Worker, a
Regular, Fulltime,

Non-Exempt, AFSCME, Grade 14 position in the Maintenance Division to Senior
Collection

System Operator, a Regular, Full-time, Non-Exempt, AFSCME, Grade 17 position in the
Water

Resources Division, reporting to the Collection System Maintenance Manager.

[0 Reclassification, retitling, and reorganization of two Street Maintenance Workers,
Regular, Full-time,

Non-Exempt, AFSCME, Grade 14 positions in the Maintenance Division to a tiered
Collection System

Operator I/II position in the Water Resources Division reporting to the Collection
System

Maintenance Manager, as follows:

o Collection System Operator I, a Regular, Full-time, Non-Exempt, AFSCME, Grade 15
position,

the first of two tiers for this position; and,

o Collection System Operator II, a Regular, Full-time, Non-Exempt, AFSCME, Grade 16
position,

the second of two tiers for this position.

O Reclassification, retitling, and reorganization of one Wastewater Plant Operator, a
Regular, Fulltime,

Non-Exempt, AFSCME, Grade 17 position reporting to the Chief of North, East and Pump
Stations to Lead Pump Station Operator, a Regular, Full-time, Non-Exempt, AFSCME,
Grade 18

position reporting to the Collection System Maintenance Manager

O Redescription, retitling, and reorganization of one Wastewater Plant Operator, a
Regular, Full-time,

Non-Exempt, AFSCME, Grade 17 position reporting to the Chief of North, East and Pump
Stations to

Pump Station Operator, a Regular, Full-time, Non-Exempt, AFSCME, Grade 17 and
position reporting

to the Collection System Maintenance Manager.

2. To approve and recommend that the City Council authorize the Chief Administrative
Officer to approve

budget neutral amendments to the FY25 Wastewater and Stormwater budgets to move
budgeted

amounts from Salaries and Wages Total Compensation Contingency lines 480-19-425-
000.5000_910 and

245-19-000.5000_910 to the appropriate personnel and benefits expense lines as
needed to implement

the above actions.

Subject 4.6. Authorization For $12,886,920 Step III Loan From Vermont Clean Water
State Revolving Fund And For $2,077,120 Amended Engineering Contract With
Wright-Pierce For The Stage 0 Upgrade Of The City's Three Wastewater
Treatment Plants - DPW/Water Resources

Meeting June 17, 2024 - Board of Finance Meeting - Monday, June 17, 2024, 5:30 PM, Bushor
Conference Room 1st Floor, City Hall

Category 4. Deliberative Agenda
Department Public Works Department - Water Resources
Type Action

Resolution

Page 7 of 393



Recommended Action

Subject
Meeting

Category

Department

Type

Subject

Meeting

Category

Department

Type

Recommended Action

Subject

Meeting

Category

Department

Type

Recommended Action

tp recommend that the City Council approve the attached resolution

4.7. Vermont Gas Systems Franchise Agreement - DPW

June 17, 2024 - Board of Finance Meeting - Monday, June 17, 2024, 5:30 PM, Bushor
Conference Room 1st Floor, City Hall

4. Deliberative Agenda
Public Works Department

Action

4.8. Approving The Issuance Of Grant Anticipation Notes For The Costs Of
Certain Airport Improvement Projects - C/T

June 17, 2024 - Board of Finance Meeting - Monday, June 17, 2024, 5:30 PM, Bushor
Conference Room 1st Floor, City Hall

4. Deliberative Agenda

Clerk/Treasurer's Office

Action
Resolution

to recommend that the City Council approve the attached resolution

4.9. Request to Execute a Construction Manager at Risk (CMAR) Contract with
Engelberth Construction, Inc. (ECI) for Project NexT the North Concourse
Replacement Project to accept and execute a Federal Aviation Administration
(FAA) Grant Application and accept and execute a Northern Borders Regional
Commission (NBRC) grant for design, construction manager at risk
coordination and selection, pricing, construction inspection and construction of
the North Concourse Replacement Project "Project NexT" - Airport

June 17, 2024 - Board of Finance Meeting - Monday, June 17, 2024, 5:30 PM, Bushor
Conference Room 1st Floor, City Hall

4. Deliberative Agenda
Airport

Action

1. to approve and recommend that the City Council authorize the Director of
Aviation to execute a Construction Manager at Risk (CMAR) contract with
Engelberth Construction Inc. in the amount of up to $47,931,525.00 with a 15%
contingency totaling up to $55,121,253.80, as allowed by the grant for the
construction of Project NeXT - North Concourse Replacement Project, subject to
review and approval of the City Attorney’s Office

2. to approve and recommend that the City Council authorize the Director of Aviation to
execute an additional grant from the

Federal Aviation Administration to accept an amount up to $6,922,436, with a 15%
contingency, totaling up to

$7,960,801.40, as allowed under the grant, for design, construction manager at risk
coordination and selection, pricing, construction inspection and construction of the
North Concourse Replacement Project “Project NEXT” Grant Application subject to
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Subject
Meeting

Category

Department

Type

Recommended Action

5. Adjournment

review by the City Attorney’s Office

3. to approve and recommend to the City Council to accept and execute a Northern
Borders Regional Commission (NBRC)

Grant in the amount of up to $1,778,400.00 for utilization of domestic mass timber
construction materials in construction

of the North Concourse Replacement Project “"Project NEXT”, subject to review by the
City Attorney’s Office

4.10. Monthly Financial Review - Budget to Actual as of April 30, 2024 - C/T

June 17, 2024 - Board of Finance Meeting - Monday, June 17, 2024, 5:30 PM, Bushor
Conference Room 1st Floor, City Hall

4. Deliberative Agenda

Clerk/Treasurer's Office

Communication
Information
Action

waive the reading, accept the communication and place it on file

Subject
Meeting

Category

Department

Type

Recommended Action

5.1. Motion to adjourn

June 17, 2024 - Board of Finance Meeting - Monday, June 17, 2024, 5:30 PM, Bushor
Conference Room 1st Floor, City Hall

5. Adjournment

Council and Board

Action
Procedural

Motion to adjourn
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BURLINGTON BOARD OF FINANCE
BUSHOR CONF. ROOM, FIRST FLOOR, CITY HALL *OR*
REMOTE MEETING WITH CALL-IN NUMBER
BURLINGTON, VERMONT
MINUTES OF MEETING
DRAFT
June 3, 2024

MEMBERS PRESENT: Ben Traverse
Mark Barlow
Sarah E Carpenter
Joe Kane
Emma Mulvaney-Stanak

OTHERS PRESENT: Katherine Schad
Brad Kukenberger
Darren Springer
Emily Stebbins-Wheelock
Ashley Parker
Joe Turner
Brian Pine
Rebeka Lawrence-Gomez

1.0 CALL TO ORDER and AGENDA

1.1 Motion to amend/adopt the agenda
Mayor Mulvaney-Stanak called the Board of Finance meeting to order at 5:04 PM

MOTION by City Council President Traverse, SECOND by Councilor Barlow, to adopt the agenda.

VOTING: unanimous; motion carries.

2.0 PUBLIC FORUM

2.1 Verbal Comments

Pike Porter noted that he sent City Council a public comment earlier about this, then going on to say that he would like any rate increase for

the Burlington Electric Department to be conditioned on real, clear, detailed accounting of the McNeil Plant’s finances, which has lost $5
million in the last year. He said that there are cheaper, cleaner solutions for McNeil.

Sharon Bushor spoke about the proposed City tax rate, asking when the public can see an example of the impact that this would have on the
average home in Burlington. She said she would like to see what the City portion of taxes would be and how it compares to current rates. She
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also for more detail on the number of police officers hired by year, to get a better sense of the maximum number. She also said that if the
City manages to hire more than 8 CSOs, they will need a budget adjustment mid-year. She asked that the City government work together to
get accurate information out to the public and be clear on what is real, what is realistic, and what can be accomplished.

3.0 CONSENT AGENDA

3.1 Motion to adopt the consent agenda and take the actions indicated.

3.2 May 13, 2024 Board of Finance Meeting Minutes, Draft — approve minutes.

3.3 Pilot EV Charging Tariff for Pole-Mounted Chargers - BED - approve and recommend that the City Council authorize the General Manager
of the Burlington Electric Department or their designee to file a pilot rate/tariff with the Vermont Public Utility Commission (PUC) creating a
Community EV Charging Rate as described in this memo.

3.4 645 Pine Street Metal Siding Repair - BPRW - approve and recommend that the City Council approve and authorize the execution of a
contract with Polli Construction, Inc., for a price not to exceed $233,775 for the 645 Pine Street Metal Siding Repair project, plus a project
contingency of $23,000 (total request including contingency not to exceed $256,775), and to authorize Cindi Wight, Director of Parks,
Recreation, and Waterfront, to execute the contract and any related documents needed to carry out the project, subject to the review of the
City Attorney’s Office.

3.5 Community Boathouse Conditions Assessment Study - BPRW - approve and recommend that the City Council authorize the execution of a
contract with Freeman French Freeman, Inc., for a price not to exceed $181,175.00 for the Community Boathouse Conditions Assessment,
plus a project contingency of $18,117.50, for a total authorized expenditure of $199,292.50, and to authorize Cindi Wight, Director of Parks
and Recreation, to execute the contract and any related documents needed to carry out the project, subject to the review of the City
Attorney’s Office.

3.6 Request for Approval of a $671,112 Budget Neutral Amendment to the FY2024 Patrick Leahy Burlington International Airport — Airport -
approve and recommend that the City Council approve a budget neutral amendment in the amount of $671,122 to the Fiscal Year 2024
Patrick Leahy Burlington International Airport budget by modifying the accounts as described in the affiliated memorandum.

3.7 Business and Workforce Development - City Hall Park Kiosk — Authorization to Award Lease - BWD - approve and recommend that the
City Council authorize the Mayor to execute a three-year concession and license agreement with Sherpa Foods, LLC for food and beverage
operations in the City Hall Park kiosk, subject to final review and approval by the City Attorney’s Office.

3.8 Vermont Early Childhood Fund Opportunity Grant - BWD - approve and recommend that the City Council authorize the Director of
Business & Workforce Development to enter into an agreement with the State of Vermont, subject to final review from the City Attorney’s
Office, to accept a grant award of $15,000 as part of the Early Learning Initiative Budget.

MOTION by City Council President Traverse, SECOND by Councilor Carpenter, to adopt the consent agenda and take the actions
indicated for items 3-1-3.8.

VOTING: unanimous; motion carries.

4.0 DELIBERATIVE AGENDA

4.1 BED FY25 Rate Changes - BED

General Manager Springer said that he had presented the slides related to this item when he presented on BED’s FY25 budget. He also noted
that BED is asking for less than what is justified through the PUC process, to try and mitigate the impact for rate payers. He said he hopes
that BED can begin to ask for smaller rate increases in future years.
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Councilor Kane asked for a response to Pike Porter’'s comments. General Manager Springer replied that Mr. Porter is a litigant in the PUC
process for the Integrated Resource Plan (IRP), so there is a process occurring where he and Nick Persampieri are interveners and are asking
questions regarding the economics of the McNeil Plant. He noted that McNeil is not the driver of BED’s rate change, given that rate changes
are typically to address future needs rather than past needs. He said that BED is in the market for renewable energy frequently and are
constantly seeking renewable resources. He said that he would challenge anyone who thinks there is a large amount of renewable energy on
the New England grid that is available at an affordable cost. He said that given that, a balanced portfolio provides different benefits. He said
that neither a rate case nor an IRP is the appropriate forum to consider whether to keep a resource or not.

Councilor Carpenter asked about the study provisions in the District Energy resolution. General Manager Springer replied that there is a
requirement that he report back on a series of questions related to the future of McNeil and reducing its footprint. He said that there is
another required analysis from a third party about the ways to reduce the footprint at McNeil environmentally and what kinds of renewables
would be needed on the grid to do that. He said that there is also a third party study that would look at forestry for the McNeil Plant, best
practices, and opportunities for improvement. He said that none of these call for shutting the plant down but at ways to reduce the plant’s
footprint or how to pursue renewables with it.

MOTION by Councilor Barlow, SECOND by Councilor Kane, to approve and recommend that the City Council authorize the
General Manager of the Burlington Electric Department or their designee to file tariff amendments and supporting documents
with the Vermont Public Utility Commission requesting an increase in Burlington Electric Department rates of 5.5 percent on
bills rendered on or after September 1, 2024 as presented.

VOTING: unanimous; motion carries.

4.2 Resolution: Approving The Pledging Of The Credit Of The City In Anticipation Of The Receipt Of Revenue From The Electric Department -
BED

General Manager Springer began by noting that a charter change was just approved by the legislature and signed by the Governor that would
allow BED to extend its line of credit from $5 million to $10 million. He said that their intention is not to draw down a line of credit, but are
looking at a two-year renewal and then a renewal after that, but retaining the option to have the line of credit and receive the benefit for
BED’s credit rating. He said that they would have it as an option if there was a need for working capital, or if there were an economic decline
or some sort of energy crisis or disruption.

MOTION by Councilor Barlow, SECOND by Councilor Carpenter, to recommend that the City Council approve the attached
resolution.

VOTING: unanimous; motion carries.

4.3 Proposed Changes to BED Miscellaneous Service Fees — BED

Chief Financial Officer Stebbins-Wheelock began by providing background on “Miscellaneous Services”, which include items such as initial
service set-up, service reconnection, and removing a meter as requested by individual customers. She noted that fees are charged on a per-
occurrence basis under a tariff that requires City Council and PUC approval. She said that current fees became effective July 1, 2010 based on
FY2009 costs. She noted that the Electric Commission asked BED to review fees in response to public comment. She spoke in more detail on
the analysis performed on the fees. She walked through the fees that would be decreasing (initial service, meter removal/replacement, and
reconnection after hours), increasing (reconnection, returned checks, temporary service, and power problem investigations), eliminating
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(collection), and new fees (on-site disconnect and reconnect assistance). She spoke about the Electric Commission’s review of this analysis as
well as customer engagement, noting that the EC reviewed and discussed the proposed fee changes in Q1 of 2024, BED posted information
about the proposed changes on a number of social media sites and its own website and solicited feedback, and that it made minor changes
based on this feedback. She noted that the EC voted unanimously to recommend these changes on March 23, 2024. She noted that the
revenue impact will be largely neutral, with a net revenue increase of $10,000. She noted that next steps include the regulatory approval
processes of having the tariff updated through the PUC, and that the tariff would not go into effect until approved by the PUC.

MOTION by Councilor Kane, SECOND by Councilor Barlow, to approve and recommend that the City Council authorize the
General Manager of the Burlington Electric Department or their designee to file tariff amendments and supporting documents
with the Vermont Public Utility Commission requesting changes in Burlington Electric Department’s Miscellaneous Service Fees
as proposed.

VOTING: unanimous; motion carries.

4.4 BED Demonstration of Energy-Efficiency Developments and Energy Storage Access Program Grants — BED

Chief Financial Officer Stebbins-Wheelock provided an overview of the grants related to this item. She noted that there are three grants, two
of which BED is the lead on and one of which BED is a participant but not the lead recipient. She noted that the first grant is $44,000 and is
from the American Public Power Association to support new videos being translated into multiple languages around energy efficiency and
electrification. She noted that the $8,000 matching funds will come from BED’s Energy Efficiency Utility, not from rate payers. She noted that
the second grant is from the State of Vermont’s Department of Public Service, specifically related to the Energy Storage Access Program, and
is for $1,157,000. She said that they will use this grant to research and procure a distributed energy resource management system to enable
management of flexible electrical loads. She said that the match rate of $289,200 is in BED’s FY25 budget. She noted that the third grant is
also related to the Energy Storage Access Program, but BED is a participant and not the lead, and this is for $2,954,000. She noted that for
this grant, BED will work with Washington Electric Cooperative (WEC) and Vermont Public Power Authority (VPPSA) to deploy energy storage
systems serving low- or moderate-income Vermont residences and municipal buildings. She noted that no BED match is required for this
grant.

MOTION by City Council President Traverse, SECOND by Councilor Carpenter, to approve and authorize the BED General
Manager or their designee, subject to final review and approval by the City Attorney’s Office, to accept and execute grant
agreements for DEED grant CG-2701 and to recommend to the City Council to approve and authorize the BED General Manager
or their designee, subject to final review and approval by the City Attorney’s Office, to accept and execute grant agreements
for Vermont DPS grants 02440-FY24-Act74G600-023.

VOTING: unanimous; motion carries.

4.5 Recertification of the FY23 City of Burlington Waterfront TIF District Report to the Vermont Economic Progress Council (VEPC) - C/T
Director Parker said that they were before the Board of Finance about a month ago to obtain the original certification for TIF District annual
reports, which is an annual requirement. She noted that since that time, there was a small error in the increment calculation for the
Waterfront District, which was identified by the auditors, and they are here to correct the final number and obtain approval to remain in
compliance with VEPC requirements.
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MOTION by Councilor Barlow, SECOND by City Council President Traverse, to waive the reading, accept the communication, and
place it on file.

VOTING: unanimous; motion carries.

4.6 Authorization to Submit 2024-2028 Burlington Five-Year Consolidated Plan 2024 Burlington One-Year Action Plan - CEDO

Director Pine began by providing context for the Consolidated Plan. He said that this is a tool used for deciding as a community how to
allocate federal funds under two primary block grant programs (the Community Development Block Grant—CDBG—and the Home Investment
Partnership Program, also called the Home Program). He said that this program was launched 50 years ago and Burlington became eligible for
this and allocating funds through this in the 1980s. He said that the funds are allocated in a grassroots way through extensive community
feedback. He said that this funding is used for housing, public infrastructure, public services, economic development, planning, and
administration. He spoke about how the funding has decreased over the years, particularly when adjusting for inflation. He said that
Burlington is particularly challenged on the housing side, given that the needs far outstrip the available funding.

Housing Manager Lawrence-Gomez provided an overview of the Consolidated Plan more specifically. She said that it is for FY25 through FY29
and that it lays out how the City would be expending its funding for that period, as well as more specifically how it would be expending
funding for this upcoming fiscal year. She noted that CEDO began a community needs assessment from September 2023 through March
2024, that they sought public approval on a draft in early April, and that they are seeking Board of Finance and City Council approval tonight
for a June 6, 2024 submission to HUD. She noted that the priority needs identified in the community needs assessment are affordable
housing, addressing homelessness, community service and safety, economic development, public facilities and infrastructure improvements,
and planning and administration. She provide an overview of the 2024-2025 CDBG Development Awards and Public Service Awards. She
provided a summary of 2024 funding for both CDBG and HOME grants.

Councilor Barlow asked about the amount of flexibility in the five-year consolidated plan. Director Pine replied that HOME is more flexible than
CDBG, and the federal government also has a concept of maintenance of effort, so these funds can’t be used to supplant local dollars for
certain things. He said that CEDO has created a plan that addresses high-level needs, but they don't dictate what projects are funded but
solicit those needs and projects from the community, which gives it the level of flexibility to address the needs that the community is calling
for.

MOTION by Councilor Carpenter, SECOND by Councilor Barlow, to recommend that the City Council approve the attached
resolution.

VOTING: unanimous; motion carries.

5.0 PRESENTATION OF FY25 GENERAL FUND BUDGET

5.1 Presentation of FY25 General Fund Budget

Mayor Mulvaney-Stanak said that this is the final walkthrough of the FY25 budget with the Board of Finance and that a similar walk-through
will be conducted with the full City Council next Monday (June 10).

Chief Administrative Officer Schad began by updating the Board of Finance on where the Administration has landed with its proposed General

Fund budget for FY25. She said that the FY25 budget is $107.8 million, which represents an increase from FY24 of $7.1 million or roughly
7%. She noted that this increase is comparable to those of the last several years (FY22, FY23, and FY24). She also noted that there was a
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challenging $13.1 million budget gap that needed to be addressed for FY25, comprised of increased expenses of $6.6 million and
unsustainable revenues of $6.5 million. She outlined the major elements of the solution to that budget gap, which included increasing tax
revenue, increasing user fees, the strategic use of one-time funds, budget savings, and an increase in other revenues. She noted that this
resulted in finding $13.5 million. She provided details on each of these strategies.

Chief Administrative Officer Schad then provided a summary of the effects of the proposed budget on the FY25 municipal tax rate. She noted
that it resulted in an overall increase of $0.06 or 8.6%, which includes an increase in the police and fire tax (as approved by voters) and
increases in the debt tax and retirement tax. She showed the estimated monthly impact of FY25 increases for a $300,000 home ($58.77), a
$500,000 home ($91.19), and a $700,000 home ($123.66), which includes the municipal, education, electricity, water, and recycling
increases. She noted that this is for homesteads without any income sensitized-tax credits from the state, as well as without any electricity or
water income sensitized rates applied.

Chief Administrative Officer Schad then spoke about looking ahead to FY26 and beyond. She said that many of the FY25 budget challenges
are likely to intensify in future years. She noted that the City plans to finalize its operational efficiency analysis in June and begin robust
community discussions about right-sizing government to make it affordable, and plans to report on this progress on a quarterly basis. She
spoke about continuing to implement the user fee study and monitor the effects of increased fees on participation. She spoke about the
development of a Capital Financing Plan to meet the City’s needs, given its current lack of bonding capacity. She spoke about actively
investigating increasing the non-property tax sources of revenue, including franchise fees and payments in lieu of taxes and fee for service
agreements. She noted that the budget is tight and will require strict monitoring of personnel expenses throughout the year to ensure a
balanced budget. She said that the Administration plans on regularly reporting revenue and expense figures to the Board of Finance.

Councilor Carpenter asked about the $690,000 in increased PILOT fees. Chief Administrative Officer Schad replied that there was $400,000
that was an increase over last year for water, wastewater, and stormwater, which wasn’t included in the initial budget proposal, and that the
remainder is an increase in projected state revenues.

Councilor Barlow asked whether the retirement and debt service tax increases are restricted to those funds. Chief Administrative Officer
Schad replied that yes, tax revenue associated with those can be used for only these purposes.

City Council President Traverse spoke about public safety needs with respect the library, speaking in support of opening up the possibility for
the library to address those staffing needs prior to FY25. Mayor Mulvaney-Stanak replied that she is working with the Library Director to see
what can be done sooner than the next fiscal year. She noted that in the FY25 budget there is $150,000 proposed to be put toward a social
worker and extra security, but that she will get back to the Council about what could be feasible sooner than FY25. City Council President
Traverse asked about the Housing Administrator position, which was a vacancy that was proposed as savings in the FY25 budget. He
expressed concern about this position being vacant in a department that is self-sustaining, given the number of development projects in the
works, and asked why the position is being left vacant instead of increasing the fees in that department. Mayor Mulvaney-Stanak replied that
she is working with department directors to determine what vacancies can feasibly be left open, but that she can go back and work with staff
to determine whether there is other revenue that could be used to offset position costs. City Council President Traverse also noted that a
number of fees will need to be enacted through ordinance amendment and effective in time to fill the gap in FY25. He also spoke about the
Police Department and a $250,000 line item for recruitment efforts. He asked when this was assigned to the police department and how much
of it is still available from the original allocation. Chief Administrative Officer Schad replied that she will need to take that back in order to
provide more detailed information to Councilors.
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Councilor Kane asked if there are other unassigned funds or one-time fund balances. Chief Administrative Officer Schad replied that the City
will have committed all of the ARPA (one-time) funds and will not have touched any of the unassigned fund balance, which will remain at $6.5
million or 8% of the City’s operating expenditures. Mayor Mulvaney-Stanak noted that the City has built certain of its services with one-time
funds and needs to look deeper, through the operation efficiency study and other opportunities, to understand where it can be more efficient.

Councilor Carpenter said that if the City’s goal is to add a certain humber of sworn officers to its Police Department budget, its messaging is
not accurately portraying where it is trying to go. She said that the goal is to get at least 8 CSLs and a certain number of police officers, so

why not build those aspirational numbers into the budget. Mayor Mulvaney-Stanak replied that there is both a cash flow impact as well as a
lengthy training pipeline for sworn officers. Chief Administrative Officer Schad added that they will provide more detailed assumptions about
the timing of when officers will come online and how that relates to the budgetary impacts of that line item.

Councilor Barlow said he would be interested to see the breakdown in the number of sworn officers they are projecting to see come through
the police academy versus lateral transfers. He also asked about recruitment funding and whether these are just rollover funds or more
funding is being allocated to that this year. He also expressed concern about underfunding the overtime line in the Police Department budget.
He asked whether it would be feasible to hire additional CSOs. Mayor Mulvaney-Stanak replied that the overtime difference between 2024 and
2025 is about $95,000, and said that she is focused on what strategies can be implemented to bolster recruitment, change policies related to
custody and transport, and the number of officers dedicated to the Airport (for example), rather than increasing overtime.

City Council President Traverse reiterated that it would be good to build in additional flexibility in the Police Department budget for hiring
more sworn officers than initially budgeted for, as well as more resources for recruitment and CSOs. He also spoke more broadly about
professional and consulting services across the City, given that they total about $3.5 million, saying that it would be helpful to take a closer

look at that. He also spoke about potentially slimming down the travel and training budget across departments, given the budgetary
constraints for FY25.

6.0 ADJOURNMENT
6.1 Motion to Adjourn

With no further business and without objection the meeting was adjourned at 6:31 PM.

RScty: AACoonradt
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Memo

Date: June 17, 2024

To: Board of Finance / City Council

From: Jackie Esperti, Division Director, Parking and Traffic
CC: Chapin Spencer, DPW Director

Subject: Three FY'24 Parking-Related Budget Amendments
Request

The Department of Public Works ("DPW") seeks approval and authorization from the Board of
Finance and City Council to execute three FY'24 budget amendments (BAs) for Parking Services
(Fund 53) and Parking Facilities (Fund 265) as detailed below.

Background:

The first budget amendment is to cover various year end expenses where they have exceeded
budgeted amounts. The second and third budget amendments are to better account for
Parkmobile fees. Instead of debiting parking revenue lines to cover the fees, the Clerk Treasurer's
Office and DPW want to better itemize these expenses by setting up separate General Ledger
accounts specifically for theses costs. We have addressed this as well in our FY'25 proposed
budget so we shouldn’t need to request a similar budget amendment next year.

1) Budget Amendment for $66,746.75 in Parking Services (see Attachment-1)
The FY'24 Parking Services donation line (G/L __ ) allocated $100,000 to cover Fines For Food
donations to Feeding Chittenden in FY'24. This year's campaign that encourages people to pay
outstanding parking tickets during the holidays resulted in a donation to Feeding Chittenden of
$33,253.25 (half of the net campaign proceeds). This left a balance of $66,746.75 in the expense
line, which DPW is proposing to reallocate to 6 different GLs to cover various small year-end
overages. The 6 GLs include Bank fees, Postage, Paper items, Utilities — cell phones, Salaries, and
Contractual services — towing. The total amount of the budget amendment is $66,699.
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2) Budget Amendment for $61,000 in Parking Facilities (see Attachment-2)

This budget amendment in the amount of $61,000 is to cover a portion of Parkmobile fees — fees
related to off-street parking sessions —in the Parking Facilities Fund (265). This expense is directly
offset by user fee revenue posted to GL 265-19-205-000-4380_115. When a payment is paid
through the ParkMobile application, there is a user fee of $0.30 on each transaction over and
above the cost of the parking session. Per our contract with Parkmobile, they retain $0.25 of the
user fee and we retain $.05 to cover a portion of the processing fees. In previous years, all the
Parkmobile user fee revenue and expenses were processed through the Traffic Fund (264), but
should have been split between Traffic (264) for on-street activity and Parking Facilities (265) for
off-street activity. This BA allows DPW and the C/T Office to post the appropriate portion of
Parkmobile user fees to Fund 265 and better allocate this expense between the funds in future
years.

3) Budget Amendment for $130,000 in Traffic Fund (see Attachment-3)
This budget amendment in the amount of $130,000 is to cover a portion of Parkmobile fees — fees
related to on-street parking sessions — in the Traffic Fund (264). This expense is offset by on-
street parking revenues (GL 264-19-200-450.4380_100). Similar to request #2 above, this is for
Parkmobile fees, but for on-street parking which has more transactions, and thus higher fees
overall. We are covering these fees through adjustments to three GLs that have financial capacity
as we close in on the end of the fiscal year.

Motions:

Board of Finance:
To authorize, and recommend the City Council authorize, the Chief Administrative Officer to
implement FY24 budget amendments, in substantial conformance with the following:

e Parking Services budget amendment dated May 31, 2024 in the amount of $66,699

e Parking Facilities budget amendment dated May 31, 2024 in the amount of $61,000

e Traffic Fund Budget amendment dated May 28, 2024 in the amount of $130,000

City Council:
To authorize the Chief Administrative Officer to implement FY24 budget amendments, in

substantial conformance with the following:
e Parking Services budget amendment dated May 31, 2024 in the amount of $66,699
e Parking Facilities budget amendment dated May 31, 2024 in the amount of $61,000
e Traffic Fund Budget amendment dated May 28, 2024 in the amount of $130,000

Should you have any questions or concerns regarding this matter, please do not hesitate to reach
out to me directly.

Attachments:
1. Parking Service budget amendment
2. Parking Facilities Fund budget amendment
3. Traffic Fund budget amendment
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CITY OF BURLINGTON, VT
BUDGET AMENDMENT REQUEST

Department: Traffic

Requested By: Alan Mashtare “ Date: 5/28/24
Reviewed By: Jackie Esperti Date: 5/28/24
d #
Dept (up o $10k): Pate: t; (X
CAQ (up to $25k) (Or Pesignee): Date:
Mayor ($25k-$50K): Date:

Briefly explain the reason for the amendment:

BA. from Fee's and service's Engineering GL to Bank and Regulartary line. To cover bank fee's.

BUDGET AMENDMENT DETAILS Net Revenues = -
Net Expenses = -
Fund Balance == -

.. Increase/

Org Set GL # Type GL Description (Decrease)
264-19-200-450 . 6800_10G E Fee'sand Service's Engineering {55,000}
264-19-200-450 , 7303_100 E Regulatory and Bank Fees Gateway/Third Party Processing 130,000
264-19-200-450 . 5000_100 E Salariesand Wages Regular, Full Time {40,600)
264-19-200-450 . 7303 £ Regulatory and Bank Feas (35,0000

lofl
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CITY OF BURLINGTON, VT
BUDGET AMENDMENT REQUEST

Department: DPW

Requested By: Matt Fitzpatrick

Reviewed By: Jackie Esperti

Dept (up to swk}:%

- —

CAQ {up to $25k) (Or Designee):

Mayor ($25k-$50k):

Briefly explain the reason for the amendment:

Date

Date

Date

s 5/31/24

: 5/31/24

L /8¢ .(FZL(’

Date:

Date:

Cover the ParkMobile fee, which we collect from the user. This expense is off set by unexpected revenue received in 265-19-205-000-

4380_115

BUDGET AMENDMENT DETAILS Net Revenues = -
Net Expenses = -
Fund Balance = -
. Increase/
Org Set GL# Type GL Description (Decrease)
265-19-205-000 . 7303 _100 E Reguiatory and Bank Fees - Gateway/Third Party Processing 61,000
265-18-205-451 . 7200_115 £  Capital Leases Equipment {61,000}

lofl
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Department: DPW

Requested By: Marc Bilodeau

Reviewed By: Jackie Esperti

CITY OF BURLINGTON, VT
BUDGET AMENDMENT REQUEST

ﬂ —

Date: 5/31/24

Date: 5/31/24

Date: .Z_L/Ig; (/7’%

CAO (up to $25%) (Or Designee): Date:
Mayor ($25k-850k): Date:

Briefly explain the reason for the amendment:

Need additional funds for Spillane's towing charges

BUDGET AMENDMENT DETAILS Net Revennes = -

Net Expenses = -
Fund Balance = -
Increase/
t # ipt

Org Se GL Type GL Description (Decrease)
101-19-053 . 6294 E Denations (9,500)
101-19-053 . 6005 E Postage {10,000)
101-19-053 B500_118 E  Professional and Consultatn Svs - Contractual Services 18,900
101-19-053 7303 E  Regulatory and Bank Fees 10/23/23 31,000
101-19-053 5211 E Specialized Equipment {15,000}
101-18-053 . 6214 E Clothing And Uniforms {2,000)
101-18-053 . 6294 E Donations (14,000)
101-19-052 . 6294 E Donations 11/29/23  (10,000)
101-19-053 . 6005 E Postage 10,000
181-15-053 . 6294 E Conations 1/16/24 (9,259)
101-18-053 . 6202 E  Printing/Copying/Paper Mgt 9,175
101-18-052 | 5400_158 E  Employee Benefits - Recognition 124
101-18-053 . 6294 E  Donations 1/31/24 (3,500)
101-19-053 . 6400_125 E  Utllities - Telecommunications 3,500
181-19-053 . 6284 £ Donations 4/16/24 {20,000)
101-19-653  6500.118 £ Professional and Consultant Svs {20,000)
101-19-053 5000.1 £ Salaries and Wages 40,000

lofl
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Board of Finance and City Council Submission Checklist

Department: DPW — Parking and Traffic Submitter: Jackie Esperti
Title/Subject: Click or tap here to enter text.
Approval: Meeting Date:
O Board of Finance Click or tap to enter a date.
O City Council Click or tap to enter a date.
O Concurrent Click or tap to enter a date.

This form must be completed by the person submitting the materials, and sent with the final submission. Please do
not indicate that a signoff was received until it has actually been obtained.

Signoffs Received

Signoff Needed Received Da‘te Note
Received
Department Head Yes 6/10/2024 Chapin Spencer
Approved
Mayor’s Office informed and approved memo Yes 6/11/2024 Joe Magee Approved
Board/Commission, if required Choose an | Click ortap | Click or tap here to
item. to enter a enter text.
date.
City Attorney’s Office has approved contract Choose an
and/or legal documents, item.
-ldentify attorney in note
City Attorney’s Office has approved memo and | Yes 6/11/2024 Erik Ramakrishnan
motion(s) or resolution(s) Approved
-ldentify attorney in note
CAO has reviewed budget, financing, and Yes 6/11/2024 Katherine Schad
memo Approved
Human Resources, if personnel action Choose an | Click or tap Click or tap here to
-ldentify HR Manager in note item. to enter a enter text.
date.
ClO, if an IT-related investment/purchase Choose an | Click or tap Click or tap here to
item. to enter a enter text.
date.
Materials Included
Included? Note
Final Memo Attached? Yes Click or tap here to enter text.

Contract Attached, if applicable?

Choose an item.

Click or tap here to enter text.

Additional Materials, if necessary

Yes

Click or tap here to enter text.

Draft Resolution or Motion?

Choose an item.

Click or tap here to enter text.

If for submission to Council, are
sponsors identified?

Choose an item.

Click or tap here to enter text.
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TO: City of Burlington Board of Finance
FROM: Scot Barker, Chief Innovation Officer
DATE: June 17,2024
RE: Contract Renewal for Barracuda Security Solutions

Overview:

For multiple years, the City of Burlington has used Barracuda Security Solutions for email archiving, cloud backup, and cybersecurity
needs such as web filtering. The current contract expires at the end of June 2024 and must be renewed so the City of Burlington can
continue to provide front-line web security as well as complying with open data requirements. As part of this renewal, we will begin to
utilize Barracuda’s email encryption module that will allow the City to replace an older system (Citrix Sharefile) with a mor e robust and
modern email encryption package, extending the ability to send encrypted email to all full-time City of Burlington employees. By
renewing the City’s contract with Barracuda and updating the services to which we subscribe, the City of Burlington will realize the
following benefits:

e  Continued full archive of every email sent or received by anyone at the City of Burlington.

e A modern cloud-based web filter that helps reduce malware, viruses, phishing attempts, etc., and provides increased
cybersecurity protection for everyone on the City of Burlington network (replacing an older, less effective on-premises
hardware solution).

e Secondary data backup for data stored on various file servers across the City of Burlington.

e A robust email encryption service that will be made available to significantly more City of Burlington employees than ever
before (the current Citrix Sharefile system cost $4500/year and was available to approximately 30 City employees).

e Areduction in annual costs from $45,636 per year to $29,424 per year (a savings of over $16,000 per year).

In light of the benefits and cost savings outlined above, | strongly recommend renewing and updating the contract with Barracuda
Security Solutions. In light of our long-term relationship with Barracuda Security Solutions, the increased services, the lower annual
cost, and our ability to purchase these services through the State of Vermont Statewide Purchasing Agreement Contract #39563, the
Chief Administrative Officer has given sole source approval for this contract.

Finances:

The current three-year contract expires at the end of June 2024, with other modules expiring throughout early FY25. A new three-year
agreement will ensure our access to the Barracuda services continues, will lock in the price of $29,424 per year for the duration of the
contract, and will co-terminate all Barracuda licenses on June 30 of each year, to allow for a more efficient budgeting and billing
process. Our previous 3-year total cost for all these services was approximately $136,908. The total cost of this three-year contract to
the City of Burlington will not exceed $95,000. The costs for year 1 are included in the FY25 I&T budget and the costs for years 2 and 3
will also be contingent upon being included in the I&T budget.

Board of Finance Motion:

1. To approve authorize the Chief Innovation Officer to execute athree-year contract with Barracuda Security Solutions, Inc. in
an amount not to exceed $95,000, to purchase the Barracuda Security Solutions modules and services, subject to final
contract review and approval by the City Attorney’s Office.

1| Page
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Board of Finance and City Council Submission Checklist
Scot Barker
Department: Innovation & Technology Submitter: Click or tap here to enter text.
Barracuda Security Solutions 2025 Contract Renewal
Title/Subject: Click or tap here to enter text.

Approval: Meeting Date:
Board of Finance 06/17/2024
] City Council
O Concurrent

This form must be completed by the person submitting the materials, and sent with the final submission. Please do
not indicate that a signoff was received until it has actually been obtained.

Signoffs Received

Signoff Needed Received Da.te Note
Received
Department Head Yes 06/10/2024 | Scot Barker
Mayor’s Office informed and approved memo Yes 06/11/2024 | Erin Jacobsen
Click or tap here to
enter text.
Board/Commission, if required N/A Click or tap here to
enter text.
City Attorney’s Office has approved contract Choose an Click or tap here to
and/or legal documents, item. enter text.
-ldentify attorney in note
City Attorney’s Office has approved memo and | Yes 06/10/2024 | Hayley McClenahan
motion(s) or resolution(s)
-ldentify attorney in note
CAO has reviewed budget, financing, and Yes 06/11/2024 | Katherine Schad
memo Click or tap here to
enter text.
Human Resources, if personnel action N/A Click or tap here to
-ldentify HR Manager in note enter text.
ClO, if an IT-related investment/purchase Yes 06/10/2024 | Scot Barker
Click or tap here to
enter text.
Materials Included
Included? Note
Final Memo Attached? Yes Click or tap here to enter text.
Contract Attached, if applicable? | No To be reviewed by City Atty.
Additional Materials, if necessary | N/A Click or tap here to enter text.
Draft Resolution or Motion? Yes Click or tap here to enter text.
If for submission to Council, are Yes Scot Barker, CIO
sponsors identified?
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TO: City of Burlington Board of Finance & City Council

FROM: Scot Barker, Chief Innovation Officer

DATE: June 17,2024

RE: Contract Renewal for Continuing Engagement with Managed Security Services Provider
Overview:

In April 2018, the Board of Finance approved the Innovation & Technology Department’s selection of a managed security services
provider (MSSP) to substantially improve the City’s security posture and monitor and maintain additional appropriate security policies
and practices. MSSPs monitor an organization’s network to identify intrusions or threats, alert an organization to existing and
emerging security risks and advise on steps to resolve issues that do arise.

The Board of Finance’s 2018 approval followed a Request for Proposals (RFP) process completed under Chief Innovation Officer at the
time, Beth Anderson, and granted the City approval for a one-year term. Subsequently, in 2020, the Board of Finance and the City
Council approved a two-year renewal not to exceed $110,000 for this same MSSP to provide those services through FY2022. As
dictated by best practice, the identification of this vendor is not being released to the general public in order to ensure the City’s
network security is not compromised by the public disclosure of detailed information related to the City’s cybersecurity protections.
Since 2018, the selected (and current) vendor has proven to be of significant value to the City in identifying and supporting the
network security practices of the City of Burlington.

Given the ongoing nature of security threats and the growing risks faced by municipalities, and the significant up-front costs
(potentially upwards of an additional 50% of the value of the two-year services contract) moving to a new MSSP would incur, the
Innovation & Technology Department strongly recommends the continued engagement of the current vendor and respectfully
requests that the Board of Finance approve a two-year extension of our engagement with this vendor. The Chief Administrative
Officer of the City of Burlington has approved this as a sole source contract.

Board of Finance Motion:

1. To approve and recommend that the City Council authorize the Chief Innovation Officer to execute a two -year contract with
a vendor identified through the 2018 RFP Process seeking MSSPs to provide managed security services in an amount up to
$110,000 (paid in two annual installments), subject to contract approval by the City Attorney’s Office.

City Council Motion:

2. To approve and authorize the Chief Innovation Officer to execute a two-year contract with a vendor identified through the
2018 RFP Process seeking MSSPs to provide managed security services in an amount up to $110,000 (paid in two annual
installments), subject to contract approval by the City Attorney’s Office.
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Board of Finance and City Council Submission Checklist

Department: Innovation & Technology Submitter: Scot Barker
Title/Subject: Managed Security Services Provider (MSSP)
Approval: Meeting Date:
Board of Finance 06/17/2024
City Council 06/24/2024
Ul

This form must be completed by the person submitting the materials, and sent with the final submission. Please do
not indicate that a signoff was received until it has actually been obtained.

Signoffs Received

Signoff Needed Received Date Note
Department Head Yes 5/31/2024 Scot Barker
Mayor’s Office informed and approved memo Yes 6/11/2024 Erin Jacobsen
Click or tap here to
enter text.
Board/Commission, if required N/A Click or tap here to
enter text.
City Attorney’s Office has approved contract Click or tap here to
and/or legal documents, enter text.
-ldentify attorney in note
City Attorney’s Office has approved memo and | Yes 06/11/2024 | Hayley McClenahan
motion(s) or resolution(s)
-ldentify attorney in note
CAO has reviewed budget, financing, and Yes 06/11/2024 | Katherine Schad
memo Click or tap here to
enter text.
Human Resources, if personnel action N/A Click or tap here to
-ldentify HR Manager in note enter text.
ClO, if an IT-related investment/purchase Yes 5/31/2024 Scot Barker
Materials Included
Included? Note
Final Memo Attached? Yes Click or tap here to enter text.

Contract Attached, if applicable? | No Contract to be approved by City
Attorney upon receipt. No
significant changes to current
contract expected.

Click or tap here to enter text.
Click or tap here to enter text.
Scot Barker, CIO

Katherine Schad, CAO

Additional Materials, if necessary | N/A
Draft Resolution or Motion? Yes
If for submission to Council, are Yes
sponsors identified?
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MEMORANDUM

To: Board of Finance and City Council

From: Eleonore Walker, Water Policy & Programs Advisor

Date: 6/12/2024

Cc: Megan Moir, Division Head, Water Resources
Chapin Spencer, DPW Director

Re: Authorization to Execute Contract with BP Wastewater Services, LLC for Catch Basin
Cleaning Services

REQUEST:

The Department of Public Works’ Water Resources Division (WRD) seeks approval and authorization to
enter into a contract with BP Wastewater Services, LLC with a maximum limiting amount of $63,875 for
catch basin cleaning and assessment services in Fiscal Year 2025 (FY25), with the option to negotiate and
renew the contract for one additional 1-year period upon the mutual agreement of WRD and BP
Wastewater Services, LLC.

EXECUTIVE SUMMARY:

Introduction:

Stormwater runoff carries with pollutants into the waters of the U.S. and of the State, such that
municipal stormwater management is regulated under both federal and state law. In Vermont,
compliance with these laws is achieved through compliance with the Municipal Separate Storm Sewer
System General Permit (the "MS4” permit), administered by the Vermont Department of Environmental
Conservation. The City is responsible for the maintenance and operations of over 3,000 catch basins or
storm drains in the public right of way. The catch basins are critical to our MS4 permit compliance
efforts as they work both to drain storm runoff and to catch a portion of the sediment and associated
phosphorus and hold it in their sumps until sediment removal via a vactor (vacuum) truck can occur,
thus keeping it out of our waterways. Regularly assessing the condition of the basins and removing
sediment is also important to making sure that the catch basin outlet pipe remains free and clear so it
can drain flood waters. As part of our stormwater management plan requirement of the MS4 permit,
the City stormwater program has established a goal of cleaning 1,000 catch basins each calendar year,
but to truly improve water quality and collection system performance, more catch basins need to be
cleaned each year. In addition, the City also tracks which catch basins receive more debris and sediment
as many of those need to be and are cleaned more frequently.

The Stormwater program currently pays the DPW Maintenance Division to perform a variety of
stormwater maintenance services during the construction months and the Division has not always been
able to meet catch basin cleaning goals due to competing priorities. The FY25 Stormwater Budget
proposes to absorb 3 positions from the Street Maintenance Division to form a dedicated collection
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systems team. While Water Resources believes this transfer of resources may improve internal
production rates, the new collection system crew will also have other numerous other collection system
duties. As such, the WRD believes it is still prudent to secure additional contracted resources to meet its
cleaning targets and to ensure a properly working stormwater collection system. Note, the contractor is
performing work above and beyond work that is able to be feasibly performed by internal resources
given resource constraints. With the establishment of a dedicated collection system crew, WRD will be
monitoring this need and evaluating the possibility of meeting these needs internally. For that reason,
WRD is proposing this 1-year contract with the option to renew rather than a multi- year contract that
would lock WRD into external services.
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"Buc wo“"‘

The City has worked with Wind River, LLC over the past several years to perform the requested catch
basin cleaning maintenance, but upon the expiration of that contract, the City issued a new request for
proposals. During this new bidding round, BP Wastewater Services, LLC submitted the lowest qualified
bid. BP Wastewater Services, LLC is a local Vermont company. This current request, if approved, will
cover successful maintenance efforts for FY25 with an option to negotiate pricing and renew the
contract for FY26.

Bidding Process
Water Resources issued a Request for Proposals on February 19th, 2024, seeking proposals from

qualified contractors to provide catch basin cleaning and inspection services for 700 catch basins in
2024. Leveraging external resources allows the Stormwater Vactor crew to focus their efforts on
cleaning subsurface infiltration and other stormwater systems, cleaning our most heavily loaded catch
basins in critical areas of the City and responding more quickly to emergency situations as they arise. In
total, our goal is to clean more than 1,000 catch basins in FY25 between DPW crews and the contractor.

Proposals were due on March 15, 2024. Five companies submitted proposals, and a bid summary is
included in the table below. BP Wastewater Services, LLC was identified as the successful lowest
responsive, responsible bidder which provided all required bid submission documentation (Bid Form
including unit pricing for basins and traffic control and the Livable Wage, Outsourcing, and Union
Deterrence Certificates). This decision was reviewed by the City Attorney and the Chief Administrative
Officer.!

$/Basin | MUTCD | Totalgid | o0 |Livable) Out- Union
Form | Wage | sourcing | Deterrence
Guilmette Landworks $60.00 N/A $42,000 X X X X

! The Guilmette Landworks bid was rejected as non-responsive. The Bid Form required a lump sum
dollar amount for traffic control work. Guilmette entered the word “included” rather than a number. In
view of the total bid amount, staff concluded in consultation with the City Attorney’s Office that the
irregularity suggests a misunderstanding of the project requirements and was, in any event, sufficiently
ambiguous to warrant a decision not to waive the irregularity.
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Wind River $70.00 $18,225 $67,225

P and P Septic $75.00 $18,000 $70,500

BP Wastewater

Services $70.00 $14,875 $63,875

National Water Main

Cleaning Co $160.00 $18,000 $130,000

Budget / Funding

BP Wastewater Services provided a total base bid of $63,875, which includes the requirement for

Manual on Uniform Traffic Control Devices (MUTCD)-compliant traffic control. There are sufficient funds

for FY25 in 245-19-000.6500_ 118 — Professional & Consultant Services, Contractual Services.

The Water Resources Division respectfully requests Board of Finance and City Council approval to

execute a contract with BP Wastewater Services, LLC, with a total maximum limiting amount of $63,875,

with an option to renew the contract for one additional 1-year term.

MOTION:

Board of Finance

1. To approve and recommend that the City Council authorize Chapin Spencer, Director of Public
Works, to execute a contract with BP Wastewater Services, LLC with a maximum limiting amount
of $63,875 for catch basin cleaning services in Fiscal Year 2025, with the option to renew the

contract for one additional 1-year term, subject to review by the City Attorney’s Office.

City Council

1. To authorize Chapin Spencer, Director of Public Works, to execute a contract with BP Wastewater
Services, LLC with a maximum limiting amount of $63,875 for catch basin cleaning services in Fiscal
Year 2025, with the option to renew the contract for one additional 1-year term, subject to review

by the City Attorney’s Office.
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CITY OF BURLINGTON
CONTRACTOR CONTRACT

This Contractor Contract (“Contract”) is entered into by and between the City of Burlington,
Vermont (“the City”), and BP Wastewater Services, LLC (“Contractor”), a Vermont limited
liability company located at 557 Riverside Ave., Burlington, Vermont 05401.

Contractor and the City agree to the terms and conditions of this Contract.

1. DEFINITIONS

The following terms shall be construed and interpreted as follows:

A. “Contract Documents” means all the documents identified in Section 4 (Scope of
Work) of this Contract.

B. “Effective Date” means the date on which this Contract is approved and signed by the
City, as shown on the signature page.

C. “Party” means the City or Contractor, and “Parties” means the City and Contractor.

D. “Project” means the FY 25 catch basin cleaning effort.

E. “Work” means the services described in Section 5 (Payment for Services) of this
Contract, along with the specifications contained in the Contract Documents as defined
in Section 4 (Scope of Work) below.

2. RECITALS

A. Authority. Each Party represents and warrants to the other that the execution and delivery
of this Contract and the performance of such Party’s obligations have been duly authorized.

B. Consideration. The Parties acknowledge that the mutual promises and covenants
contained herein and other good and valuable consideration are sufficient and adequate to
support this Contract.

C. Purpose. The City seeks to employ the Contractor to conduct the cleaning and inspection
of 700 catch basins (following DPW’s inspection protocol) between July 1, 2024 and
November 30, 2024).

3. EFFECTIVE DATE & TERM

A. Effective Date. This Contract shall not be valid or enforceable until the Effective
Date. The City shall not be bound by any provision of this Contract before the
Effective Date and shall have no obligation to pay Contractor for any performance or
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expense incurred before the Effective Date or after the expiration or termination of
this Contract.

B. Term. This Agreement and the Parties’ respective performance shall commence on
the Effective Date and expire on June 30, 2025 or upon the satisfaction of the City,
unless sooner terminated as provided herein.

C. Option. This Agreement may be extended for one additional one (1) year term,
upon the mutual agreement of the Parties in writing. An additional term shall
commence upon the expiration of the initial term. Parties may renegotiate pricing for
this additional term, and any change in pricing must be accepted by the City and
effectuated by amendment as described in Attachment C, Section 19 (Changes &
Amendments) prior to the commencement of an additional term. All other terms and
provisions contained within this Agreement during an additional term shall remain
the same and as described herein. City may elect not to exercise this option to extend
the Agreement in its sole discretion.

4. SCOPE OF WORK

The Contractor shall perform the services listed in Attachment A (Request for
Proposals) to the reasonable satisfaction of the Director of Public Works or designee
and as described in Attachment B (Contractor’s Response to Request for Proposals),
subject to Section 7.B hereof and the reasonable directions of the Director of Public
Works or designee. The City reserves the right to propose an expanded scope of work
during FY 25, which shall not require a formal amendment to this Agreement if within
the scope of the Maximum Limiting Amount in Section 5.C and agreed to in writing
by Contractor.

5. PAYMENT FOR SERVICES

A. Amount. The City shall pay the Contractor for completion of the Work in accordance
with Attachment B (Contractor’s Response to Request for Proposals)

Contractor agrees to accept this payment as full compensation for performance of all
services and expenses incurred under this Agreement.

B. Payment Schedule. The City shall pay the Contractor in the manner and at such times
as set forth in the Contract Documents. The City seeks to make payment within thirty
days of receipt of an invoice and any backup documentation requested under subsection
D (Invoice) below.

C. Maximum Limiting Amount. The total amount that may be paid to the Contractor for
all services and expenses under this Contract shall not exceed the maximum limiting
amount of $63,875 for the initial term and for each one-year renewal term pursuant to
Section 3.C, above. The City shall not be liable to Contractor for any amount exceeding
the maximum limiting amount without duly authorized written approval.

2
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D. Invoice. Contractor shall submit one copy of each invoice, including rates and a detailed
breakdown by task for each individual providing services, and backup documentation for
any equipment or other expenses to the following:

Eleonore Walker, Water Resources Policy and Programs Manager
ewalker@burlingtonvt.gov

235 Penny Lane

Burlington, VT 05402

The City reserves the right to request supplemental information prior to payment.
Contractor shall not be entitled to payment under this Contract without providing
sufficient backup documentation satisfactory to the City.

6. SECTION & ATTACHMENT HEADINGS

The article and attachment headings throughout this Contract are for the convenience of City
and Contractor and are not intended nor shall they be used to construe the intent of this
Contract or any part hereof, or to modify, amplify, or aid in the interpretation or construction
of any of the provisions hereof.

7. CONTRACT DOCUMENTS & ORDER OF PRECEDENT

A. Contract Documents. The Contract Documents are hereby adopted, incorporated by
reference, and made part of this Contract. The intention of the Contract Documents is to
establish the necessary terms, conditions, labor, materials, equipment, and other items
necessary for the proper execution and completion of the Work to ensure the intended

results.
The following documents constitute the Contract Documents:

Attachment A: Request for Proposals dated 2/19/2024

Attachment B: Contractor’s Response to Request for Proposals dated 3/11/2024
Attachment C: Burlington Standard Contract Conditions for Contractors
Attachment D: Burlington Livable Wage Ordinance Certification

Attachment E: Burlington Outsourcing Ordinance Certification

Attachment F: Burlington Union Deterrence Ordinance Certification
Attachment G: Contractor’s Certificate of Insurance & Endorsements

B. Order of Precedent. To the extent a conflict or inconsistency exists between the Contract
Documents, or provisions therein, then the Contract take precedent. Any Request for
Proposals or other solicitation, Additional Contract Provisions, and the City Ordinance
Certifications shall prevail over any inconsistency with the Contractor’s Scope of Work
and Cost Proposal.
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— Signatures follow on the next page —
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SIGNATURE

Persons signing for the Parties hereby swear and affirm that they are authorized to act on
behalf of their respective Party and acknowledge that the other Party is relying on their
representations to that effect. This Contract may be executed in counterparts, each of which
may be deemed an original. This Contract may be executed electronically, and an electronic
copy or other facsimile shall be treated as an original.

Contractor
BP Wastewater Services, LLC

By:

Benjamin D. Pratt, Manager

Date:

City of Burlington
Department of Public Works

By:

Chapin Spencer
Director of Public Works

Date:
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Attachment A:
Request for Proposals dated 2/19/2024
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Attachment B:
Contractor’s Response to Request for Proposals dated 3/11/2024
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Attachment C:
Burlington Standard Contract Conditions For Contractors
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Attachment D:
Burlington Livable Wage Ordinance Certification
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Attachment E:
Burlington Outsourcing Ordinance Certification
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Attachment F:
Burlington Union Deterrence Ordinance Certification
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Attachment G:
Contractor’s Certificate of Insurance & Endorsements
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Board of Finance and City Council Submission Checklist
DPW — Water Resources Submitter: Eleonore Walker
Authorization to Execute Contract with BP Wastewater Services, LLC for Catch Basin
Cleaning Services

Department:

Title/Subject:

Approval: Meeting Date:
Board of Finance 6/17/2024
City Council 6/24/2024
L] Concurrent Click or tap to enter a date.

This form must be completed by the person submitting the materials, and sent with the final submission. Please do
not indicate that a signoff was received until it has actually been obtained.

Signoffs Received

Signoff Needed Received Dajce Note
Received
Department Head Yes 6/10/2024 Chapin Spencer
Mayor’s Office informed and approved memo Yes 6/13/2024 Erin Jacobsen
Board/Commission, if required N/A Click or tap Click or tap here to
to entera enter text.
date.
City Attorney’s Office has approved contract Yes 5/2/2024 Erik Ramakrishman
and/or legal documents,
-ldentify attorney in note
City Attorney’s Office has approved memo and | Yes 6/12/2024 Erik Ramakrishman
motion(s) or resolution(s)
-ldentify attorney in note
CAO has reviewed budget, financing, and Yes 6/11/2024 Katherine Schad
memo
Human Resources, if personnel action N/A Click or tap | Click or tap here to
-ldentify HR Manager in note to entera enter text.
date.
ClO, if an IT-related investment/purchase N/A Click or tap Click or tap here to
to enter a enter text.
date.
Materials Included
Included? Note

Final Memo Attached? Yes
Contract Attached, if applicable? | Yes
Additional Materials, if necessary | No

Draft Resolution or Motion? Yes
If for submission to Council, are N/A
sponsors identified?

Click or tap here to enter text.
Click or tap here to enter text.
Click or tap here to enter text.
Click or tap here to enter text.
Click or tap here to enter text.
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To: Board of Finance
From: Phet Keomanyvanh, REIB Interim Director
Date: June 17, 2024

Re: Juneteenth Donation Acceptance and Budget Amendment

Background

On Saturday, June 15th, 2024, the City of Burlington hosted its 4th annual Juneteenth Celebration. Led
by the REIB department, OKAY!! OKAY!! Marketing was contracted as approved by this Board to provide
educational events, entertainment, and food across the City free of charge to put on a Juneteenth
community celebration to honor the history, culture, and resiliency of Black Americans.

The budget for the Juneteenth celebration was $180,000 which $100,000.00 was to come from the
General Fund Community Celebration General Ledger and $80,000.00 was to be raised through
fundraising by OKAY!! OKAY!! Marketing. Through the community, this year, $33,000.00 in donation
funds were raised for the Juneteenth celebration. REIB is seeking approval from the BOF to use the
donation funds to be applied to this year’s Juneteenth expenses.

Early this year REIB Department experienced leadership transitions which caused delays on fundraising
which did not start until April. By this time, event planning and purchases were already in motion by the
contractor. As a result, OKAY!! OKAY!! Marketing did not meet the goal of raising $80,000.00 and is
short $47,000.00 in the Juneteenth budget.

Budget Amendments from the Professional and Consultation line of $47,000.00 will be transferred to
Community Celebration line to cover the $180,000.00 Juneteenth expense.

Motions

1. To retroactively approve and authorize the Interim Director of Racial Equity, Inclusion and
Belonging to accept the following donations from the following community partners to support
the 2024 Juneteenth Celebration, for a total donation acceptance amount totaling $33,000.00,
subject to review and approval by the Chief Administrative Officer:

Northfield Savings $10,000
University of Vermont Medical Ctr. $7,500
Seventh Generation $2,500
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Hello Burlington $2,500

National Life Group $2,500
BlueCross BlueShield $1,500
Main Street Landing $1,000
Rhino Foods $1,000
City Market Onion River Co-op $1,000
Cabot $500
Burlington Electric Department $500
Champlain Housing Trust $500
Price Chopper $500
CVOEO $500
HOPE Works S500
Bolton $500

Total $33,000

To approve and authorize a budget amendment as follows in furtherance of covering all
expenses related to the Juneteenth 2024 Event: $47,000.00 from GL 101-09-000.6500_118 to
Community Celebration GL 101-09-000.7651, as further detailed in the attached budget
amendment form; and, to further authorize the Chief Administrative Officer or designee to
affect such amendment and all necessary transfers of funds in furtherance of the same.
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CITY OF BURLINGTON, VT

JOURNAL ENTRY REQUEST
Department: REIB
Requested By: Phet Keomanyvanh Date: 6.12.24
Reviewed By: Date:

Briefly explain the reason for the journal entry:

Move $47,000.00 from GL 101-09-000.6500 118 to Communy Celebration GL 101-09-000.7651 for Juneteenth

Net Revenues =

Net Expenses =

Fund Balance = -

I /

Org Set GL#  Type GL Description (1;1:::::;)
101-09-000 . 7651 E  Community Celebration S 47,000.00
101-09-000 . 6500 118 E  Proffessional amd Cpmsulting Svs (547,000.00)

1of121
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G/L Organization Description

101

101-00
101-00-003
101-01
101-01-000
101-01-001
101-02
101-02-000
101-03-000
101-04
101-04-000
101-04-010
101-04-011
101-04-012
101-05
101-05-000
101-06
101-06-000
101-07-000
101-08
101-08-000
101-09
101-09-000
101-10
101-10-000
101-15
101-15-000
101-15-040
101-15-041
101-15-042
101-15-043
101-15-044
101-17
101-17-000
101-17-044
101-17-050
101-17-051
101-17-052
101-17-053
101-19
101-19-000
101-19-053
101-19-150
101-19-151
101-19-152

101-19-152-480
101-19-152-481

General Fund

General Fund, Non-Departmental

General Fund, Non-Departmental, Rent Payment for L:
General Fund, Regional Programs

General Fund, Regional Programs, Admin

General Fund, Regional Programs, Regional Programs
General Fund, Mayor's Office

General Fund, Mayor's Office, Admin

General Fund, City Council, Admin

General Fund, Clerk/Treasurer

General Fund, Clerk/Treasurer, Admin

General Fund, Clerk/Treasurer, Elections/Voter Registr
General Fund, Clerk/Treasurer, Information Technolog
General Fund, Clerk/Treasurer, Payroll

General Fund, City Attorney

General Fund, City Attorney, Admin

General Fund, Planning

General Fund, Planning, Admin

General Fund, City Assessor, Admin

General Fund, Human Resources

General Fund, Human Resources, Admin

General Fund, REIB

General Fund, REIB, Admin

General Fund, Information Technology

General Fund, Information Technology, Admin
General Fund, Fire

General Fund, Fire, Admin

General Fund, Fire, Fire & Medical Services

General Fund, Fire, Emergency Medical Services
General Fund, Fire, Fire Protection

General Fund, Fire, Fire Training

General Fund, Fire, Grants

General Fund, Police

General Fund, Police, Admin

General Fund, Police, Grants

General Fund, Police, Police Uniform Services
General Fund, Police, Airport Security

General Fund, Police, Dispatch and Communications
General Fund, Police, Parking Services

General Fund, Public Works

General Fund, Public Works, Admin

General Fund, Public Works, Parking Services

General Fund, Public Works, Engineering

General Fund, Public Works, Equipment Maintenance
General Fund, Public Works, Streets

General Fund, Public Works, Streets, Snow Removal
General Fund, Public Works, Streets, Street Maintenan
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101-19-152-482
101-19-153
101-19-154
101-19-155
101-19-400-411
101-19-400-412
101-20

101-20-000
101-20-154
101-20-157

101-21

101-21-060
101-21-061
101-21-062

101-23

101-23-000
101-23-000-000
101-23-000-050
101-23-000-230
101-23-044
101-23-100
101-23-100-000
101-23-100-235
101-23-100-236
101-23-100-237
101-23-100-238
101-23-100-239
101-23-100-240
101-23-101
101-23-101-000
101-23-101-000-111
101-23-101-000-112
101-23-101-000-150
101-23-101-243
101-23-101-244
101-23-101-245
101-23-101-245-110
101-23-101-245-111
101-23-101-245-112
101-23-101-245-113
101-23-101-245-114
101-23-101-245-115
101-23-101-245-116
101-23-101-246
101-23-101-246-120
101-23-101-246-121
101-23-101-246-122
101-23-101-246-123

General Fund, Public Works, Streets, Street Concrete
General Fund, Public Works, Recycling

General Fund, Public Works, Inspection Services
General Fund, Public Works, Central Facility

General Fund, Public Works, Water, Distribution
General Fund, Public Works, Water, Metering

General Fund, Permitting and Inspections

General Fund, Permitting and Inspections, Admin
General Fund, Permitting and Inspections, Inspection ¢
General Fund, Permitting and Inspections, Zoning
General Fund, Fletcher Free Library

General Fund, Fletcher Free Library, General Services
General Fund, Fletcher Free Library, Summer Reading |
General Fund, Fletcher Free Library, English as a Secon
General Fund, Parks and Recreation

General Fund, Parks and Recreation, Admin

General Fund, Parks and Recreation, Admin, Administr
General Fund, Parks and Recreation, Admin, Marketing
General Fund, Parks and Recreation, Admin, Parks Plar
General Fund, Parks and Recreation, Grants

General Fund, Parks and Recreation, Parks

General Fund, Parks and Recreation, Parks, Administra
General Fund, Parks and Recreation, Parks, Grounds M
General Fund, Parks and Recreation, Parks, Buildings N
General Fund, Parks and Recreation, Parks, Trees & Gr:
General Fund, Parks and Recreation, Parks, Conservati
General Fund, Parks and Recreation, Parks, Cemeteries
General Fund, Parks and Recreation, Parks, Central Fac
General Fund, Parks and Recreation, Recreation
General Fund, Parks and Recreation, Recreation, Admi
General Fund, Parks and Recreation, Recreation, Admi
General Fund, Parks and Recreation, Recreation, Admi
General Fund, Parks and Recreation, Recreation, Admi
General Fund, Parks and Recreation, Recreation, Suppt¢
General Fund, Parks and Recreation, Recreation, Senio
General Fund, Parks and Recreation, Recreation, Recre
General Fund, Parks and Recreation, Recreation, Recre
General Fund, Parks and Recreation, Recreation, Recre
General Fund, Parks and Recreation, Recreation, Recre
General Fund, Parks and Recreation, Recreation, Recre
General Fund, Parks and Recreation, Recreation, Recre
General Fund, Parks and Recreation, Recreation, Recre
General Fund, Parks and Recreation, Recreation, Recre
General Fund, Parks and Recreation, Recreation, Event
General Fund, Parks and Recreation, Recreation, Event
General Fund, Parks and Recreation, Recreation, Event
General Fund, Parks and Recreation, Recreation, Event
General Fund, Parks and Recreation, Recreation, Event
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101-23-101-246-150
101-23-101-247
101-23-101-248
101-23-101-248-112
101-23-101-248-113
101-23-101-248-115
101-23-101-248-116
101-23-101-248-150
101-23-101-249
101-23-101-249-140
101-23-101-249-141
101-23-101-249-142
101-23-101-249-143
101-23-102
101-23-102-246
101-23-102-257
101-23-102-258
101-23-103
101-23-103-255
101-23-103-255-112
101-23-103-255-113
101-23-103-255-115
101-23-103-255-116
101-23-103-255-130
101-23-103-255-150
101-23-103-256
101-23-103-257
101-23-103-258
101-23-103-259
101-23-103-259-112
101-23-103-259-113
101-23-103-259-114
101-23-103-259-115
101-23-103-259-116
101-23-103-259-150
101-23-103-260
101-23-103-261
101-23-104
101-23-104-256
101-23-104-260
101-23-104-261
101-23-104-262
101-27

101-27-000
101-27-000-000
101-27-000-050
101-27-000-051
101-27-175

General Fund, Parks and Recreation, Recreation, Event
General Fund, Parks and Recreation, Recreation, Bus C
General Fund, Parks and Recreation, Recreation, Athle
General Fund, Parks and Recreation, Recreation, Athle
General Fund, Parks and Recreation, Recreation, Athle
General Fund, Parks and Recreation, Recreation, Athle
General Fund, Parks and Recreation, Recreation, Athle
General Fund, Parks and Recreation, Recreation, Athle
General Fund, Parks and Recreation, Recreation, O.N.E
General Fund, Parks and Recreation, Recreation, O.N.E
General Fund, Parks and Recreation, Recreation, O.N.E
General Fund, Parks and Recreation, Recreation, O.N.E
General Fund, Parks and Recreation, Recreation, O.N.E
General Fund, Parks and Recreation, Waterfront
General Fund, Parks and Recreation, Waterfront, Even
General Fund, Parks and Recreation, Waterfront, Nortl
General Fund, Parks and Recreation, Waterfront, Wate
General Fund, Parks and Recreation, Rec Facilities
General Fund, Parks and Recreation, Rec Facilities, Led
General Fund, Parks and Recreation, Rec Facilities, Led
General Fund, Parks and Recreation, Rec Facilities, Led
General Fund, Parks and Recreation, Rec Facilities, Led
General Fund, Parks and Recreation, Rec Facilities, Led
General Fund, Parks and Recreation, Rec Facilities, Led
General Fund, Parks and Recreation, Rec Facilities, Led
General Fund, Parks and Recreation, Rec Facilities, Me
General Fund, Parks and Recreation, Rec Facilities, Nor
General Fund, Parks and Recreation, Rec Facilities, Wa
General Fund, Parks and Recreation, Rec Facilities, Mill
General Fund, Parks and Recreation, Rec Facilities, Mill
General Fund, Parks and Recreation, Rec Facilities, Mill
General Fund, Parks and Recreation, Rec Facilities, Mill
General Fund, Parks and Recreation, Rec Facilities, Mill
General Fund, Parks and Recreation, Rec Facilities, Mill
General Fund, Parks and Recreation, Rec Facilities, Mill
General Fund, Parks and Recreation, Rec Facilities, City
General Fund, Parks and Recreation, Rec Facilities, 645
General Fund, Parks and Recreation, Other Facilities
General Fund, Parks and Recreation, Other Facilities, N
General Fund, Parks and Recreation, Other Facilities, C
General Fund, Parks and Recreation, Other Facilities, 6
General Fund, Parks and Recreation, Other Facilities, 2
General Fund, Burlington City Arts

General Fund, Burlington City Arts, Admin

General Fund, Burlington City Arts, Admin, Administrat
General Fund, Burlington City Arts, Admin, Marketing
General Fund, Burlington City Arts, Admin, Developme
General Fund, Burlington City Arts, BCA Center
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101-27-176
101-27-176-055
101-27-176-056
101-27-176-057
101-27-176-058
101-27-176-059
101-27-176-060
101-27-177
101-27-178
101-27-179
101-38
101-38-000
101-38-000-000
101-38-000-301
101-38-000-319

General Fund, Burlington City Arts, Arts Education
General Fund, Burlington City Arts, Arts Education, Prir
General Fund, Burlington City Arts, Arts Education, Cla'
General Fund, Burlington City Arts, Arts Education, Phc
General Fund, Burlington City Arts, Arts Education, Vis!
General Fund, Burlington City Arts, Arts Education, Art
General Fund, Burlington City Arts, Arts Education, Gal
General Fund, Burlington City Arts, Festivals/Events
General Fund, Burlington City Arts, Public Art

General Fund, Burlington City Arts, BCA Grant

General Fund, CEDO General Fund

General Fund, CEDO General Fund, Admin

General Fund, CEDO General Fund, Admin, Administra
General Fund, CEDO General Fund, Admin, Neighborhc
General Fund, CEDO General Fund, Admin, Continuum

101-38-000-330-1
101-38-000-330-10
101-38-000-330-2
101-38-000-330-20

General Fund, CEDO General Fund, Admin, TIF, Downtt
General Fund, CEDO General Fund, Admin, TIF, Downtt
General Fund, CEDO General Fund, Admin, TIF, Waterf
General Fund, CEDO General Fund, Admin, TIF, Waterf

101-38-000-340
101-38-000-380
101-38-000-385
105

105-00-000

106

106-00-700
106-00-700-000
110

110-00
110-00-000
110-00-000-000
110-00-000-001
110-00-000-002
110-00-000-005
110-00-000-371
110-00-000-399
110-00-700
110-02-000
110-04
110-04-000
110-05-000
110-06-000
110-07
110-07-000
110-10
110-10-000
110-15
110-15-000

General Fund, CEDO General Fund, Admin, Sustainabili
General Fund, CEDO General Fund, Admin, Business St
General Fund, CEDO General Fund, Admin, RRC

GF Other Funding Sources

GF Other Funding Sources , Non-Departmental, Admin
Bond Proceeds - Capital

Bond Proceeds - Capital, Non-Departmental, Capital Pr
Bond Proceeds - Capital, Non-Departmental, Capital Pr
GF Dedicated Fundings

GF Dedicated Fundings, Non-Departmental

GF Dedicated Fundings, Non-Departmental, Admin

GF Dedicated Fundings, Non-Departmental, Admin, Ad
GF Dedicated Fundings, Non-Departmental, Admin, Wi
GF Dedicated Fundings, Non-Departmental, Admin, Re
GF Dedicated Fundings, Non-Departmental, Admin, Ea
GF Dedicated Fundings, Non-Departmental, Admin, Clt
GF Dedicated Fundings, Non-Departmental, Admin, Mi
GF Dedicated Fundings, Non-Departmental, Capital Pr¢
GF Dedicated Fundings, Mayor's Office, Admin

GF Dedicated Fundings, Clerk/Treasurer

GF Dedicated Fundings, Clerk/Treasurer, Admin

GF Dedicated Fundings, City Attorney, Admin

GF Dedicated Fundings, Planning, Admin

GF Dedicated Fundings, City Assessor

GF Dedicated Fundings, City Assessor, Admin

GF Dedicated Fundings, Information Technology

GF Dedicated Fundings, Information Technology, Admi
GF Dedicated Fundings, Fire

GF Dedicated Fundings, Fire, Admin
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110-17
110-17-000-100
110-17-000-399
110-19
110-19-000
110-19-052
110-19-103
110-19-152
110-19-153-000
110-19-700
110-21
110-21-000
110-23-104
110-27
110-27-000
110-31-000-316
110-31-000-399
110-38
110-38-000
110-38-000-151
110-38-000-152
110-38-000-153
110-38-000-340
110-38-000-371
110-38-000-399
110-43-000

111

111-00
111-00-000

115

115-00
115-00-000

125

125-08
125-08-000
125-08-036

150

150-08
150-08-000
150-08-035

175

175-00
175-00-013
175-00-015

190
190-19-205-457
201

201-15-000

GF Dedicated Fundings, Police

GF Dedicated Fundings, Police, Admin, Equitable Shari
GF Dedicated Fundings, Police, Admin, Misc. Special Pr
GF Dedicated Fundings, Public Works

GF Dedicated Fundings, Public Works, Admin

GF Dedicated Fundings, Public Works, Dispatch and Co
GF Dedicated Fundings, Public Works, Rec Facilities
GF Dedicated Fundings, Public Works, Streets

GF Dedicated Fundings, Public Works, Recycling, Admii
GF Dedicated Fundings, Public Works, Capital Projects
GF Dedicated Fundings, Fletcher Free Library

GF Dedicated Fundings, Fletcher Free Library, Admin
GF Dedicated Fundings, Parks and Recreation, Other F:
GF Dedicated Fundings, Burlington City Arts

GF Dedicated Fundings, Burlington City Arts, Admin
GF Dedicated Fundings, CEDO, Admin, Burlington Hous
GF Dedicated Fundings, CEDO, Admin, Misc. Special Pr
GF Dedicated Fundings, CEDO General Fund

GF Dedicated Fundings, CEDO General Fund, Admin
GF Dedicated Fundings, CEDO General Fund, Admin, W
GF Dedicated Fundings, CEDO General Fund, Admin, D
GF Dedicated Fundings, CEDO General Fund, Admin, E(
GF Dedicated Fundings, CEDO General Fund, Admin, St
GF Dedicated Fundings, CEDO General Fund, Admin, C.
GF Dedicated Fundings, CEDO General Fund, Admin, V
GF Dedicated Fundings, Burlington Telecom, Admin
Burlington Telecom Reserve

Burlington Telecom Reserve, Non-Departmental
Burlington Telecom Reserve, Non-Departmental, Admi
Fleet - Capital Lease

Fleet - Capital Lease, Non-Departmental

Fleet - Capital Lease, Non-Departmental, Admin
Retirement

Retirement, Human Resources

Retirement, Human Resources, Admin

Retirement, Human Resources, Retirement

Self Insurance

Self Insurance, Human Resources

Self Insurance, Human Resources, Admin

Self Insurance, Human Resources, Health and Dental Ir
Liability Ins. & Workers Comp.

Liability Ins. & Workers Comp., Non-Departmental
Liability Ins. & Workers Comp., Non-Departmental, Lial
Liability Ins. & Workers Comp., Non-Departmental, Wc
School

School, Public Works, Parking Facilities, Parking Lots
Impact Fees

Impact Fees, Fire, Admin
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201-17-000
201-19-000
201-21-000
201-23-000
201-32-000

230

230-33
230-33-000
230-33-390
230-33-391

235

235-04
235-04-005
235-04-006

236

236-04
236-04-000
236-04-000-150
236-04-000-331
236-04-07
236-04-08

245

245-19
245-19-000

264

264-19
264-19-200
264-19-200-000
264-19-200-450
264-19-200-451
264-19-200-452
264-19-200-453
264-19-200-454
264-19-200-455
264-19-200-456
264-19-205
264-19-205-451
264-19-205-455
264-19-205-457
265

265-19
265-19-205
265-19-205-000
265-19-205-451
265-19-205-455
265-19-205-457
301

301-31

Impact Fees, Police, Admin

Impact Fees, Public Works, Admin

Impact Fees, Fletcher Free Library, Admin

Impact Fees, Parks and Recreation, Admin

Impact Fees, Schools, Admin

Church Street Marketplace

Church Street Marketplace, Market Place

Church Street Marketplace, Market Place, Admin
Church Street Marketplace, Market Place, Public Relati
Church Street Marketplace, Market Place, General Mai
Tax Increment Financing (TIF)

Tax Increment Financing (TIF), Clerk/Treasurer

Tax Increment Financing (TIF), Clerk/Treasurer, Waterf
Tax Increment Financing (TIF), Clerk/Treasurer, Downt
TIF Downtown

TIF Downtown, Clerk/Treasurer

TIF Downtown, Clerk/Treasurer, Admin

TIF Downtown, Clerk/Treasurer, Admin, TIF Increment
TIF Downtown, Clerk/Treasurer, Admin, Related Costs
TIF Downtown, Clerk/Treasurer, Increment

TIF Downtown, Clerk/Treasurer, Bonded

Stormwater

Stormwater, Public Works

Stormwater, Public Works, Admin

Traffic

Traffic, Public Works

Traffic, Public Works, Traffic

Traffic, Public Works, Traffic, Administration

Traffic, Public Works, Traffic, Right of Way

Traffic, Public Works, Traffic, Marketplace Parking Gar:
Traffic, Public Works, Traffic, Airport Parking

Traffic, Public Works, Traffic, School Crossing Guards
Traffic, Public Works, Traffic, Signals

Traffic, Public Works, Traffic, College Street Garage
Traffic, Public Works, Traffic, Lakeview Garage Do No
Traffic, Public Works, Parking Facilities

Traffic, Public Works, Parking Facilities, Marketplace P:
Traffic, Public Works, Parking Facilities, College Street |
Traffic, Public Works, Parking Facilities, Parking Lots
Traffic - Parking Facilities

Traffic - Parking Facilities, Public Works

Traffic - Parking Facilities, Public Works, Parking Faciliti
Traffic - Parking Facilities, Public Works, Parking Faciliti
Traffic - Parking Facilities, Public Works, Parking Faciliti
Traffic - Parking Facilities, Public Works, Parking Faciliti
Traffic - Parking Facilities, Public Works, Parking Faciliti
CEDO

CEDO, CEDO
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301-31-000
301-31-301
301-31-301-300
301-31-301-301
301-31-301-301-2018
301-31-301-302
301-31-301-302-2012
301-31-301-302-2013
301-31-301-303
301-31-301-304
301-31-301-319
301-31-301-320
301-31-301-320-2018
301-31-301-321
301-31-301-321-2011
301-31-301-321-2012
301-31-301-321-2013
301-31-301-321-2014
301-31-301-321-2015
301-31-301-321-2016
301-31-301-322
301-31-301-322-2011
301-31-301-322-2012
301-31-301-322-2013
301-31-301-322-2014
301-31-301-322-2015
301-31-301-322-2016
301-31-301-322-2018
301-31-301-323
301-31-301-323-2011
301-31-301-323-2012
301-31-301-323-2013
301-31-301-323-2014
301-31-301-323-2015
301-31-301-323-2016
301-31-301-323-2018
301-31-301-324
301-31-301-324-2010
301-31-301-324-2011
301-31-301-324-2012
301-31-301-324-2013
301-31-301-324-2014
301-31-301-324-2015
301-31-301-324-2016
301-31-301-324-2017
301-31-301-324-2018
301-31-301-325
301-31-301-325-2009

CEDO, CEDO, Admin

CEDO, CEDO, Community Development

CEDO, CEDO, Community Development, CDBG

CEDO, CEDO, Community Development, Neighborhooc
CEDO, CEDO, Community Development, Neighborhooc
CEDO, CEDO, Community Development, AmeriCorps
CEDO, CEDO, Community Development, AmeriCorps, 2
CEDO, CEDO, Community Development, AmeriCorps, 2
CEDO, CEDO, Community Development, Cost Share
CEDO, CEDO, Community Development, SOV CDBG
CEDO, CEDO, Community Development, Continuum of
CEDO, CEDO, Community Development, CDBG - Admin
CEDO, CEDO, Community Development, CDBG - Admin
CEDO, CEDO, Community Development, CDBG - Brown
CEDO, CEDO, Community Development, CDBG - Brown
CEDO, CEDO, Community Development, CDBG - Brown
CEDO, CEDO, Community Development, CDBG - Brown
CEDO, CEDO, Community Development, CDBG - Brown
CEDO, CEDO, Community Development, CDBG - Brown
CEDO, CEDO, Community Development, CDBG - Brown
CEDO, CEDO, Community Development, CDBG - Micro
CEDO, CEDO, Community Development, CDBG - Micro
CEDO, CEDO, Community Development, CDBG - Micro
CEDO, CEDO, Community Development, CDBG - Micro
CEDO, CEDO, Community Development, CDBG - Micro
CEDO, CEDO, Community Development, CDBG - Micro
CEDO, CEDO, Community Development, CDBG - Micro
CEDO, CEDO, Community Development, CDBG - Micro
CEDO, CEDO, Community Development, CDBG - Econo
CEDO, CEDO, Community Development, CDBG - Econo
CEDO, CEDO, Community Development, CDBG - Econo
CEDO, CEDO, Community Development, CDBG - Econo
CEDO, CEDO, Community Development, CDBG - Econo
CEDO, CEDO, Community Development, CDBG - Econo
CEDO, CEDO, Community Development, CDBG - Econo
CEDO, CEDO, Community Development, CDBG - Econo
CEDO, CEDO, Community Development, CDBG - Housir
CEDO, CEDO, Community Development, CDBG - Housir
CEDO, CEDO, Community Development, CDBG - Housir
CEDO, CEDO, Community Development, CDBG - Housir
CEDO, CEDO, Community Development, CDBG - Housir
CEDO, CEDO, Community Development, CDBG - Housir
CEDO, CEDO, Community Development, CDBG - Housir
CEDO, CEDO, Community Development, CDBG - Housir
CEDO, CEDO, Community Development, CDBG - Housir
CEDO, CEDO, Community Development, CDBG - Housir
CEDO, CEDO, Community Development, CDBG - Neighl
CEDO, CEDO, Community Development, CDBG - Neighl
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301-31-301-325-2010
301-31-301-325-2011
301-31-301-325-2012
301-31-301-325-2013
301-31-301-325-2014
301-31-301-325-2015
301-31-301-325-2016
301-31-301-325-2018
301-31-301-326
301-31-301-330
301-31-301-330-1
301-31-301-330-10
301-31-301-330-2
301-31-301-330-20
301-31-301-372
301-31-303-344
301-31-305
301-31-305-315
301-31-305-316
301-31-305-317
301-31-305-317-2014
301-31-305-317-2017
301-31-305-318
301-31-305-318-2013
301-31-315
301-31-315-360
301-31-315-361
301-31-315-362
301-31-315-363
301-31-315-364
301-31-315-365
301-31-315-366
301-31-315-367
301-31-315-367-2009
301-31-315-367-2010
301-31-315-367-2011
301-31-315-367-2012
301-31-315-367-2013
301-31-315-368-2011
301-31-315-369
301-31-315-370
301-31-315-371
301-31-315-373
301-31-315-375
301-31-330
301-31-330-330
301-31-330-330-1
301-31-330-330-10

CEDO, CEDO, Community Development, CDBG - Neighl
CEDO, CEDO, Community Development, CDBG - Neighl
CEDO, CEDO, Community Development, CDBG - Neighl
CEDO, CEDO, Community Development, CDBG - Neighl
CEDO, CEDO, Community Development, CDBG - Neighl
CEDO, CEDO, Community Development, CDBG - Neighl
CEDO, CEDO, Community Development, CDBG - Neighl
CEDO, CEDO, Community Development, CDBG - Neighl
CEDO, CEDO, Community Development, HUD

CEDO, CEDO, Community Development, TIF

CEDO, CEDO, Community Development, TIF, Downtow
CEDO, CEDO, Community Development, TIF, Downtow
CEDO, CEDO, Community Development, TIF, Waterfror
CEDO, CEDO, Community Development, TIF, Waterfror
CEDO, CEDO, Community Development, UDAG

CEDO, CEDO, Micro, Micro-Enterprise

CEDO, CEDO, Housing

CEDO, CEDO, Housing, HOME

CEDO, CEDO, Housing, Burlington Housing Trust
CEDO, CEDO, Housing, Lead

CEDO, CEDO, Housing, Lead, 2014

CEDO, CEDO, Housing, Lead, 2017

CEDO, CEDO, Housing, Lead Program Income

CEDO, CEDO, Housing, Lead Program Income, 2013
CEDO, CEDO, Community Justice

CEDO, CEDO, Community Justice, Safer Communities
CEDO, CEDO, Community Justice, General

CEDO, CEDO, Community Justice, VOCA/P)J

CEDO, CEDO, Community Justice, 2nd Chance COSA
CEDO, CEDO, Community Justice, RICC

CEDO, CEDO, Community Justice, Graffiti Coordinator
CEDO, CEDO, Community Justice, 2nd Chance - HC MEI
CEDO, CEDO, Community Justice, JAG

CEDO, CEDO, Community Justice, JAG, 2009

CEDO, CEDO, Community Justice, JAG, 2010

CEDO, CEDO, Community Justice, JAG, 2011

CEDO, CEDO, Community Justice, JAG, 2012

CEDO, CEDO, Community Justice, JAG, 2013

CEDO, CEDO, Community Justice, CJC, 2011

CEDO, CEDO, Community Justice, 2nd Chance Act 11
CEDO, CEDO, Community Justice, Act 195

CEDO, CEDO, Community Justice, CJC-AGO

CEDO, CEDO, Community Justice, CJC- AGO

CEDO, CEDO, Community Justice, Byrne

CEDO, CEDO, Special Projects

CEDO, CEDO, Special Projects, TIF

CEDO, CEDO, Special Projects, TIF, Downtown - VA
CEDO, CEDO, Special Projects, TIF, Downtown - PD
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301-31-330-330-2
301-31-330-330-20

301-31-330-340
301-31-330-341
301-31-330-342
301-31-330-343
301-31-330-344
301-31-330-345
301-31-330-346
301-31-330-347
301-31-330-399
310

310-31
310-31-305

400

400-35
400-35-000
400-35-044
400-35-430
400-35-431
400-35-432
400-35-433
400-35-433-600
400-35-433-601
400-35-433-602
400-35-434

401

401-35
401-35-000
401-35-000-800
402

402-35
402-35-700

403

403-35
403-35-700

404

404-35
404-35-700

405

405-35
405-35-700

406

406-35
406-35-700

407

407-35
407-35-700

CEDO, CEDO, Special Projects, TIF, Waterfront - VA
CEDO, CEDO, Special Projects, TIF, Waterfront - PD
CEDO, CEDO, Special Projects, Sustainability

CEDO, CEDO, Special Projects, Diversity

CEDO, CEDO, Special Projects, EPA - Brownfield
CEDO, CEDO, Special Projects, Battlefield

CEDO, CEDO, Special Projects, Micro-Enterprise
CEDO, CEDO, Special Projects, Legacy ECOS

CEDO, CEDO, Special Projects, Green Mountain Fund
CEDO, CEDO, Special Projects, BEDI

CEDO, CEDO, Special Projects, Misc. Special Projects
Housing Trust Fund

Housing Trust Fund, CEDO

Housing Trust Fund, CEDO, Housing

Airport

Airport, Airport

Airport, Airport, Admin

Airport, Airport, Grants

Airport, Airport, Terminal Operations

Airport, Airport, Airfield Operations

Airport, Airport, Industrial Park

Airport, Airport, Parking Operations

Airport, Airport, Parking Operations, Parking Garage
Airport, Airport, Parking Operations, Park & Shuttle
Airport, Airport, Parking Operations, QTA Facility
Airport, Airport, Other Properties

Airport General Capital

Airport General Capital, Airport

Airport General Capital, Airport, Admin

Airport General Capital, Airport, Admin, FEMA

AIP - 111 Beacon Replacement

AIP - 111 Beacon Replacement, Airport

AIP - 111 Beacon Replacement, Airport, Capital Project
AIP - 109 Land Acquisition 17'

AIP - 109 Land Acquisition 17', Airport

AIP - 109 Land Acquisition 17', Airport, Capital Projects
AIP - 87 Land Acqg 2011

AIP - 87 Land Acqg 2011, Airport

AIP - 87 Land Acqg 2011, Airport, Capital Projects

AIP - 84 LAND 2010 PHASE 2

AIP - 84 LAND 2010 PHASE 2, Airport

AIP - 84 LAND 2010 PHASE 2, Airport, Capital Projects
AIP - 89 2012 Development

AIP - 89 2012 Development, Airport

AIP - 89 2012 Development, Airport, Capital Projects
AIP - 88 Land 2011B

AIP - 88 Land 2011B, Airport

AIP - 88 Land 2011B, Airport, Capital Projects
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408

408-35
408-35-700
409

409-35
409-35-700
410

410-35
410-35-700
411

411-35
411-35-700
412

412-35
412-35-700
413

413-35
413-35-700
414

414-35
414-35-700
415

415-35
415-35-700
416

416-35
416-35-700
417

417-35
417-35-700
418

418-35
418-35-700
419

419-35
419-35-700
420

420-35
420-35-700
421

421-35
421-35-700
422

422-35
422-35-700
423

423-35
423-35-700

AIP - Master Plan

AIP - Master Plan, Airport

AIP - Master Plan, Airport, Capital Projects

AIP - 81 Land 2010 Properties

AIP - 81 Land 2010 Properties, Airport

AIP - 81 Land 2010 Properties, Airport, Capital Projects
AIP - 119 RUNWAY 1-19 PAPI

AIP - 119 RUNWAY 1-19 PAPI, Airport

AIP - 119 RUNWAY 1-19 PAPI, Airport, Capital Projects
AIP - 118 Taxiway GULF PH2

AIP - 118 Taxiway GULF PH2, Airport

AIP - 118 Taxiway GULF PH2, Airport, Capital Projects
AIP - 117 Apron Phase 6A

AIP - 117 Apron Phase 6A, Airport

AIP - 117 Apron Phase 6A, Airport, Capital Projects
AIP - 110 NCP Study Update 2016

AIP - 110 NCP Study Update 2016, Airport

AIP - 110 NCP Study Update 2016, Airport, Capital Proj
AIP - 114 Air Carrier Apron Ph 4

AIP - 114 Air Carrier Apron Ph 4, Airport

AIP - 114 Air Carrier Apron Ph 4, Airport, Capital Projec
AIP - 124 Noise Monitoring Equip

AIP - 124 Noise Monitoring Equip, Airport

AIP - 124 Noise Monitoring Equip, Airport, Capital Proj
AIP - Land 2012

AIP - Land 2012, Airport

AIP - Land 2012, Airport, Capital Projects

AIP - 115 Chamberlain Sch Noise

AIP - 115 Chamberlain Sch Noise, Airport

AIP - 115 Chamberlain Sch Noise, Airport, Capital Proje
AIP - 116 Air Carrier ApronPH5&6

AIP - 116 Air Carrier ApronPH5&6, Airport

AIP - 116 Air Carrier ApronPH5&6, Airport, Capital Proj
AIP -123 Chamberlain heat/air

AIP -123 Chamberlain heat/air, Airport

AIP -123 Chamberlain heat/air, Airport, Capital Project
AIP - 122 S Terminal Apron PH7

AIP - 122 S Terminal Apron PH7, Airport

AIP - 122 S Terminal Apron PH7, Airport, Capital Projec
AIP - 74 Land 09 Noise

AIP - 74 Land 09 Noise, Airport

AIP - 74 Land 09 Noise, Airport, Capital Projects
AIP_Glycol System South End

AIP_Glycol System South End, Airport

AIP_Glycol System South End, Airport, Capital Projects
AIP - 120 Access Ctrl Security

AIP - 120 Access Ctrl Security, Airport

AIP - 120 Access Ctrl Security, Airport, Capital Projects
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424

424-35
424-35-700
425

425-35
425-35-700
426

426-35
426-35-700
427

427-35
427-35-700

427-35-700-900

428
428-35
428-35-700

428-35-700-901

429

429-35
429-35-700
430

430-35
430-35-700
431

431-35
431-35-700
432

432-35
432-35-700
433

433-35
433-35-700
434
434-35-700
435
435-35-700
436
436-35-700
437
437-35-700
438
438-35-700
439
439-35-700
440
440-35-700
441
441-35-700

AIP_Custom & Cargo Apron

AIP_Custom & Cargo Apron, Airport

AIP_Custom & Cargo Apron, Airport, Capital Projects
AIP_TIP

AIP_TIP, Airport

AIP_TIP, Airport, Capital Projects

AIP - 78 Land 2010 Noise

AIP - 78 Land 2010 Noise, Airport

AIP - 78 Land 2010 Noise, Airport, Capital Projects
Taxiway AIP Grants

Taxiway AIP Grants, Airport

Taxiway AIP Grants, Airport, Capital Projects

Taxiway AIP Grants, Airport, Capital Projects, AIP-Hot ¢
AIP - Sound Insulation Grants

AIP - Sound Insulation Grants, Airport

AIP - Sound Insulation Grants, Airport, Capital Projects

AIP - Sound Insulation Grants, Airport, Capital Projects

AIP - 90 Engineering Design Svc

AIP - 90 Engineering Design Svc, Airport

AIP - 90 Engineering Design Svc, Airport, Capital Projec
AIP - 91 Part150 NEM Update

AIP - 91 Part150 NEM Update, Airport

AIP - 91 Part150 NEM Update, Airport, Capital Projects
AIP - 93 Glycol Treatment Plan

AIP - 93 Glycol Treatment Plan, Airport

AIP - 93 Glycol Treatment Plan, Airport, Capital Project
AIP -92 LAND- 2012 A NOISE

AIP - 92 LAND- 2012 A NOISE, Airport

AIP - 92 LAND- 2012 A NOISE, Airport, Capital Project:
AIP - 94 LAND-2012 B NOISE

AIP - 94 LAND-2012 B NOISE, Airport

AIP - 94 LAND-2012 B NOISE, Airport, Capital Projects
AIP - 95 Taxiway B Recon/Sewage

AIP - 95 Taxiway B Recon/Sewage, Airport, Capital Proj
AIP - 96 Cargo apron rehab

AIP - 96 Cargo apron rehab, Airport, Capital Projects
AIP - 97 Design Update Security

AIP - 97 Design Update Security, Airport, Capital Projec
AIP - 98 Land Acg. - 4 Parcels

AIP - 98 Land Acqg. - 4 Parcels, Airport, Capital Projects
AIP - 99 Cargo Apron Rehab-Phase

AIP - 99 Cargo Apron Rehab-Phase, Airport, Capital Prc
AIP -100 Air Carrier Apron Rehab

AIP -100 Air Carrier Apron Rehab, Airport, Capital Proje
AIP - 101 Security System Update

AIP - 101 Security System Update, Airport, Capital Proj
AIP - 102 Taxiway K (South)

AIP - 102 Taxiway K (South), Airport, Capital Projects
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442
442-35-700

443

443-35-700

444

444-35-700

445

445-35-700

446

446-35-700

447

447-35-700

448

448-35-700

449

449-35-700

450

450-35
450-35-700

460

460-19
460-19-400
460-19-400-000
460-19-400-410
460-19-400-411
460-19-400-412
460-19-400-413
461

461-19-700
461-19-700-708
480

480-19-425
480-19-425-000
480-19-425-430
480-19-425-431
480-19-425-432
480-19-425-433
480-19-425-434
480-19-426-000
481

481-19-700
481-19-700-000
483

483-43
483-43-000
483-43-460
483-43-461
483-43-462

AIP - 105 Land Acquistions -FY15

AIP - 105 Land Acquistions -FY15, Airport, Capital Proje
AIP - 106 Glycol Project

AIP - 106 Glycol Project, Airport, Capital Projects

AIP -103 Air Carrier Apron Phase

AIP -103 Air Carrier Apron Phase, Airport, Capital Proje
AIP - 104 Taxiway K Construction

AIP - 104 Taxiway K Construction, Airport, Capital Proje
AIP - 108 Land Acqg 2016

AIP - 108 Land Acqg 2016, Airport, Capital Projects

AIP - Taxiway Alpha Construction

AIP - Taxiway Alpha Construction, Airport, Capital Proje
AIP - 112 Taxiway Gulf PH1

AIP - 112 Taxiway Gulf PH1, Airport, Capital Projects
AIP - 107 Apron Phase 3

AIP - 107 Apron Phase 3, Airport, Capital Projects
PFC

PFC, Airport

PFC, Airport, Capital Projects

Water

Water, Public Works

Water, Public Works, Water

Water, Public Works, Water, Administration

Water, Public Works, Water, Production

Water, Public Works, Water, Distribution

Water, Public Works, Water, Metering

Water, Public Works, Water, Billing

Water Capital

Water Capital, Public Works, Capital Projects

Water Capital, Public Works, Capital Projects, Infrastru
Wastewater

Wastewater, Public Works, Wastewater

Wastewater, Public Works, Wastewater, Administratio
Wastewater, Public Works, Wastewater, Main Plant
Wastewater, Public Works, Wastewater, North Plant
Wastewater, Public Works, Wastewater, East Plant
Wastewater, Public Works, Wastewater, Pump Station
Wastewater, Public Works, Wastewater, Storm water
Wastewater, Public Works, Stormwater, Administratio
Stormwater/Wastewater Capital
Stormwater/Wastewater Capital, Public Works, Capita
Stormwater/Wastewater Capital, Public Works, Capita
Burlington Telecom

Burlington Telecom, Burlington Telecom

Burlington Telecom, Burlington Telecom, Admin
Burlington Telecom, Burlington Telecom, Outside Plant
Burlington Telecom, Burlington Telecom, Network Ope
Burlington Telecom, Burlington Telecom, Cost of Good
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483-43-463
483-43-464
483-43-465
483-43-466
483-43-467

490

501

501-00
501-00-000

502

502-00-000

503

503-00-000

504

504-00-000

505

505-00-000

506

506-00-000

507

507-00-000

508

508-00-000

510

515

603

603-06-000
603-60
603-60-600

700

700-04
700-04-700
700-19-700-000
700-23
700-23-000
700-23-000-701
700-23-000-702
700-23-000-703
700-23-000-704
700-23-000-725
700-23-700-000
701

701-19
701-19-700

702

702-19
702-19-700

703

Burlington Telecom, Burlington Telecom, Sales
Burlington Telecom, Burlington Telecom, Customer Sel
Burlington Telecom, Burlington Telecom, Help Desk
Burlington Telecom, Burlington Telecom, Legal & Regu
Burlington Telecom, Burlington Telecom, Marketing
Burlington Electric

Perpetual Care

Perpetual Care , Non-Departmental

Perpetual Care , Non-Departmental, Admin

Loomis Library

Loomis Library , Non-Departmental, Admin

W Carpenter Priv Purpose Trust

W Carpenter Priv Purpose Trust, Non-Departmental, A
Christmas Gift Priv Purpose Trus

Christmas Gift Priv Purpose Trus, Non-Departmental, A
Lolita Deming Estate

Lolita Deming Estate, Non-Departmental, Admin
Firemen's Relief Priv Purp Trust

Firemen's Relief Priv Purp Trust, Non-Departmental, A«
L Howard Priv Purpose Trust

L Howard Priv Purpose Trust, Non-Departmental, Adm
Waddell Trust

Waddell Trust, Non-Departmental, Admin

School Land Rent

WEZF 93 FM Dare

Burl Community Development Corp

Burl Community Development Corp, Planning, Admin
Burl Community Development Corp, BCDC

Burl Community Development Corp, BCDC, BCDC
General Cap/Parks Dedicated

General Cap/Parks Dedicated, Clerk/Treasurer
General Cap/Parks Dedicated, Clerk/Treasurer, Capital
General Cap/Parks Dedicated, Public Works, Capital Pr
General Cap/Parks Dedicated, Parks and Recreation
General Cap/Parks Dedicated, Parks and Recreation, A
General Cap/Parks Dedicated, Parks and Recreation, A
General Cap/Parks Dedicated, Parks and Recreation, A
General Cap/Parks Dedicated, Parks and Recreation, A
General Cap/Parks Dedicated, Parks and Recreation, A
General Cap/Parks Dedicated, Parks and Recreation, A
General Cap/Parks Dedicated, Parks and Recreation, C:
SE NBRH Transit Capital Project

SE NBRH Transit Capital Project, Public Works

SE NBRH Transit Capital Project, Public Works, Capital |
Downtown Transit Center Project

Downtown Transit Center Project, Public Works
Downtown Transit Center Project, Public Works, Capit:
Battery Street Enhancement
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703-19
703-19-700

704

704-19
704-19-700

705

705-19
705-19-700

706

706-19
706-19-700

708

708-19-700

709

709-19
709-19-150
709-19-150-700
709-19-150-710
709-19-150-800
709-19-150-801
709-19-150-802
709-19-150-803
709-19-150-804
709-19-700
709-19-700-000
709-19-700-705
709-19-700-706
709-19-700-707
709-19-700-708
709-19-700-709
709-19-700-711
709-19-700-712
709-19-700-713
709-19-700-714
710

710-19
710-19-700

711

711-19
711-19-150-700
711-19-150-710
712

712-19
712-19-700

713

713-19
713-19-150-700
715

Battery Street Enhancement, Public Works

Battery Street Enhancement, Public Works, Capital Prc
Barge Canal

Barge Canal, Public Works

Barge Canal, Public Works, Capital Projects

Capital Fund - Engineering 5000

Capital Fund - Engineering 5000, Public Works

Capital Fund - Engineering 5000, Public Works, Capital
Capital Fund - FEMA

Capital Fund - FEMA, Public Works

Capital Fund - FEMA, Public Works, Capital Projects
Church Street Improvements

Church Street Improvements, Public Works, Capital Pr¢
Street Capital

Street Capital, Public Works

Street Capital, Public Works, Engineering

Street Capital, Public Works, Engineering, Street Capitz
Street Capital, Public Works, Engineering, Interfund Ca
Street Capital, Public Works, Engineering, FEMA
Street Capital, Public Works, Engineering, FHWA
Street Capital, Public Works, Engineering, State DOT
Street Capital, Public Works, Engineering, Sidewalk Imj
Street Capital, Public Works, Engineering, Federal Tran
Street Capital, Public Works, Capital Projects

Street Capital, Public Works, Capital Projects, Administ
Street Capital, Public Works, Capital Projects, CAO IT E:
Street Capital, Public Works, Capital Projects, Emergen
Street Capital, Public Works, Capital Projects, Facilities
Street Capital, Public Works, Capital Projects, Infrastru
Street Capital, Public Works, Capital Projects, Misc.
Street Capital, Public Works, Capital Projects, Transpor
Street Capital, Public Works, Capital Projects, Green
Street Capital, Public Works, Capital Projects, Fleet
Street Capital, Public Works, Capital Projects, Payroll
College Street Circle

College Street Circle, Public Works

College Street Circle, Public Works, Capital Projects
Great Streets

Great Streets, Public Works

Great Streets, Public Works, Engineering, Street Capita
Great Streets, Public Works, Engineering, Interfund Ca;
Calahan Field Restoration

Calahan Field Restoration, Public Works

Calahan Field Restoration, Public Works, Capital Projec
BTC Public Improvements

BTC Public Improvements, Public Works

BTC Public Improvements, Public Works, Engineering, !
Waterfront Access
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715-19
715-19-700
715-38-700
716

716-19
716-19-700
717

717-19
717-19-150
717-19-700
718

718-19
718-19-700
719

719-19
719-19-700
722

722-19
722-19-700
724

724-19
724-19-700
731

731-19
731-19-700
745

745-19
745-19-700
745-31
745-31-700
757

757-19
757-19-700
764

764-19-700-600

784

784-19
784-19-700
799
799-19-700
800
800-00-700
801
801-19-700
802
802-19-700
803
803-19-700

Waterfront Access, Public Works

Waterfront Access, Public Works, Capital Projects
Waterfront Access, CEDO General Fund, Capital Projec
Wayfinding

Wayfinding, Public Works

Wayfinding, Public Works, Capital Projects

Waterfront Study

Waterfront Study, Public Works

Waterfront Study, Public Works, Engineering
Waterfront Study, Public Works, Capital Projects
Champlain Parkway

Champlain Parkway, Public Works

Champlain Parkway, Public Works, Capital Projects
Winooski Bridge Project

Winooski Bridge Project, Public Works

Winooski Bridge Project, Public Works, Capital Project:s
Flynn Avenue Sidewalk

Flynn Avenue Sidewalk, Public Works

Flynn Avenue Sidewalk, Public Works, Capital Projects
ARRA Financing

ARRA Financing, Public Works

ARRA Financing, Public Works, Capital Projects
Downtown Westlake Capital

Downtown Westlake Capital, Public Works

Downtown Westlake Capital, Public Works, Capital Pro
Moran Plant

Moran Plant, Public Works

Moran Plant, Public Works, Capital Projects

Moran Plant, CEDO

Moran Plant, CEDO, Capital Projects

Fuel Depot

Fuel Depot, Public Works

Fuel Depot, Public Works, Capital Projects

Traffic Capital

Traffic Capital, Public Works, Capital Projects, Parking ¢
North Street Revitalization

North Street Revitalization, Public Works

North Street Revitalization, Public Works, Capital Proje
Misc Capital

Misc Capital, Public Works, Capital Projects

Bond Proceeds Fund

Bond Proceeds Fund, Non-Departmental, Capital Proje
New City Projects

New City Projects, Public Works, Capital Projects

Fleet

Fleet, Public Works, Capital Projects

Innovation & Technology

Innovation & Technology, Public Works, Capital Projec
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804

804-19-700
804-23-700

805

805-19-700

809

809-19-700

810

810-19-700

811

811-19-700

812

812-19-700

813

813-19-700

830

830-23-700
830-23-700-701
830-23-700-725
831

831-23-700

832
832-23-700-702
832-23-700-715
833

833-23-700
833-23-700-703
834
834-23-700-704
840

840-19-700

841

841-19-700

842
842-19-700-770
842-19-700-771
842-19-700-772
842-19-700-774
842-19-700-775
843

843-19-700

844

844-19-700

845

845-19-700

846

846-19-700

850

Capital Project Management

Capital Project Management, Public Works, Capital Prc
Capital Project Management, Parks and Recreation, Ca
Green

Green, Public Works, Capital Projects

Other Capital

Other Capital, Public Works, Capital Projects

Facilities

Facilities, Public Works, Capital Projects

City Hall

City Hall, Public Works, Capital Projects

Library

Library, Public Works, Capital Projects

Memorial

Memorial, Public Works, Capital Projects

Parks

Parks, Parks and Recreation, Capital Projects

Parks, Parks and Recreation, Capital Projects, Pennies 1
Parks, Parks and Recreation, Capital Projects, Parks Spt
Bike Path Rehabilitation

Bike Path Rehabilitation, Parks and Recreation, Capital
Greenbelt

Greenbelt, Parks and Recreation, Capital Projects, Gres
Greenbelt, Parks and Recreation, Capital Projects, Cark
Conservation Legacy

Conservation Legacy, Parks and Recreation, Capital Prc
Conservation Legacy, Parks and Recreation, Capital Prc
Parks BP Maint & Improvements

Parks BP Maint & Improvements, Parks and Recreatior
Street Capital

Street Capital, Public Works, Capital Projects
Transportation Projects

Transportation Projects, Public Works, Capital Projects
Streets & Sidewalks

Streets & Sidewalks, Public Works, Capital Projects, Str
Streets & Sidewalks, Public Works, Capital Projects, Sid
Streets & Sidewalks, Public Works, Capital Projects, Bri
Streets & Sidewalks, Public Works, Capital Projects, RC
Streets & Sidewalks, Public Works, Capital Projects, Int
VTRANS Grants

VTRANS Grants, Public Works, Capital Projects

FEMA

FEMA, Public Works, Capital Projects

FHWA

FHWA, Public Works, Capital Projects

Federal Transit Administration

Federal Transit Administration , Public Works, Capital |
Champlain Parkway
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850-19-700
851
851-19-700
861
861-19-700
862
862-19-700
863
863-19-700
900
999

Champlain Parkway, Public Works, Capital Projects
BTC Public Improvements

BTC Public Improvements, Public Works, Capital Projec
Water Capital Projects

Water Capital Projects, Public Works, Capital Projects
Wastewater Capital Projects

Wastewater Capital Projects, Public Works, Capital Pro
Stormwater Capital Projects

Stormwater Capital Projects, Public Works, Capital Pro
Fixed Asset Account Group

Pooled Cash Fund

Page 62 of 393



Function, Sub Function

General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
Public Safety
Public Safety
Public Safety
Public Safety
Public Safety
Public Safety
Public Safety
Public Safety
Public Safety
Public Safety
Public Safety
Public Safety
Public Safety
Public Safety
Public Works
Public Works

Public Works
Public Works
Public Works
Public Works
Public Works

Rollup

No
No
No
Yes
No
No
Yes
No
No
Yes
No
No
No
No
Yes
No
Yes
No
No
Yes
No
Yes
No
Yes
No
Yes
No
No
No
No
No
No
Yes
No
No
No
No
No
No
Yes
No
No
No
No
Yes
No
No

TO UPDATE THIS INF
Go to New World > Ma
> G/L Organization > !

Click the Gear Symbol

In the pop-up, the defal
Export.

Open the Excel file that
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Public Works

Public Works

Public Safety

Public Works

Public Works

Public Works

Public Safety

Public Safety

Public Safety

Public Safety

Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
ort Services

Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation

No
No
No
No
No
No
Yes
No
No
No
Yes
No
No
No
Yes
Yes
No
No
No
No
Yes
No
No
No
No
No
No
No
Yes
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
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Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
'00 Church

Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation

No
No
No
No
No
No
No
No
No
No
No
No
No
Yes
No
No
No
Yes
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
Yes
No
No
No
No
Yes
Yes
No
No
No
No
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Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
General Government
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
lpport

rojects
rojects, Administration

General Government
Iministration

ellness

iserve

rly Learning Initiative - ELI
C-AGO

isc. Special Projects

ojects

Yes
No
No
No
No
No
No
No
No
No
Yes
No
No
No
No
No
No
No
No
No
No
No
No
No
No
Yes
No
No
Yes
Yes
No
No
No
No
No
No
No
No
Yes
No
No
No
Yes
No
Yes
No
Yes
No
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ng
-ojects

ymmunications

nistration

acilities

sing Trust
'0jects

Jaterfront TIF
owntown TIF

CHO

ustainability
JC-AGO

lisc. Special Projects

General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
Education

Education

General Government
General Government

Yes
No
No
Yes
No
No
No
No
No
No
Yes
No
No
Yes
No
No
No
Yes
No
No
No
No
No
No
No
No
No
Yes
No
No
No
No
No
Yes
No
No
No
Yes
No
No
No
Yes
No
No
No
Yes
No
No
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General Government
General Government
General Government
General Government
General Government
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation

front TIF
own TIF

Public Works
Public Works
Public Works
Public Works

Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works

ies

ies, Administration

ies, Marketplace Parking Garage
ies, College Street Garage

ies, Parking Lots

Community Development
Community Development

No
No
No
No
No
No
Yes
No
No
No
No
Yes
No
No
No
Yes
No
No
No
No
No
No
Yes
No
No
No
Yes
No
No
No
No
No
No
No
No
Yes
No
No
No
No
No
Yes
No
No
No
No
No
Yes
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Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development

No
Yes
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
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Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development

No
No
No
No
No
No
No
No
No
Yes
No
No
No
No
No
No
Yes
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
Yes
No
No
No
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Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Community Development
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport

Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport

No
No
No
No
No
No
No
No
No
No
No
No
Yes
No
No
Yes
No
No
No
No
No
Yes
No
No
No
No
No
Yes
No
No
No
Yes
No
No
Yes
No
No
Yes
No
No
Yes
No
No
Yes
No
No
Yes
No
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Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport

No
Yes
No
No
Yes
No
No
Yes
No
No
Yes
No
No
Yes
No
No
Yes
No
No
Yes
No
No
Yes
No
No
Yes
No
No
Yes
No
No
Yes
No
No
Yes
No
No
Yes
No
No
Yes
No
No
Yes
No
No
Yes
No
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Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
, Sound Insulation
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport

No
Yes
No
No
Yes
No
No
Yes
No
No
Yes
No
No
No
Yes
No
No
No
Yes
No
No
Yes
No
No
Yes
No
No
Yes
No
No
Yes
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
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Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Water

Water

Water

Water

Water

Water

Water

Water

icture
Wastewater
Wastewater
Wastewater
Wastewater
Wastewater
Wastewater
Wastewater
Wastewater

n

| Projects
| Projects, Administration
Telecom
Telecom
Telecom
Telecom
Telecom
Telecom

No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
Yes
No
No
Yes
Yes
No
No
No
No
No
No
Yes
No
No
Yes
No
No
No
No
No
No
No
No
Yes
No
No
Yes
No
No
No
No
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Telecom

Telecom

Telecom

Telecom

Telecom

Electric

General Government
General Government
General Government

dmin

\dmin

dmin

Community Development

General Government
General Government
‘ojects, Administration
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
apital Projects, Administration

Projects

al Projects

No
No
No
No
No
No
No
Yes
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
Yes
No
No
Yes
No
No
Yes
Yes
No
No
No
No
No
No
No
Yes
No
No
Yes
No
No
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Yes

djects No
No
Yes
No
No
Public Works Yes
Public Works No
Public Works No
Public Works Yes
Public Works No
No
ojects No
No
Yes
Yes
Public Works No
ipital-CHP No
Public Works No
Public Works No
Public Works No
provement Projects No
Public Works No
No
tration No
armark No
1t Projects No
No
cture No
No
rtation Planning No
Public Works No
No
No
No
Yes
No
No
No
il No
pital-CHP No
No
Yes
cts No
No
Yes
Street Capital No
No
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ts

djects
Community Development

Community Development

Garage

acts

:cts

ts

Yes
No
No
No
Yes
No
No
Yes
No
No
No
Yes
No
No
Yes
No
No
Yes
No
No
Yes
No
No
Yes
No
No
Yes
No
Yes
No
No
Yes
No
No
No
No
Yes
No
No
No
No
No
No
No
No
No
No
No
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No
djects No
ipital Projects No

No

No

No

No

No

No

No

No

No

No

No

No

No

Yes
for Parks No
ecial Projects No

No
| Projects No

No
enbelt No
on No

No
djects Yes
djects, Conservation Legacy No

No
1, Capital Projects, Bike Path Maint. & Improvement No

No

No

No

No
-eet Reconstruction No
jewalk Reconstruction No
idge Infrastructure No
YW/DPW Projects No
:erdepartmental Project No
No
No
No
No
No
No
No
Projects No
No
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)jects

jects

No
No
No
No
No
No
No
No
No
No
No
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‘O:

zintenance > new world ERP Suite > Chart of Accounts
Sets

( nn any of the fields and choose Export.

ults should be "All Pages" and "Excel Workbook" - click

t downloads and Copy-Paste Columns A:D into this sheet.
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Account Type
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset

Account Number

1000
1000_100
1000_101
1000_102
1000_105
1000_109
1000_110
1000_115
1000_120
1000_123
1000_125
1000_126
1000_150
1000_175
1000_200
1000_235
1000_236
1000_264
1000_265
1000_300
1000_305
1000_310
1000_315
1000_320
1000_325
1000_330
1000_335
1000_340
1000_345
1000_350
1000_355
1000_360
1000_365
1000_370
1000_375
1000_400
1000_402
1000_405
1000_410
1000_415
1000_417
1000_420
1000_430
1000_460
1000_470
1000_471
1000_472

Description

Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account
Bank Account

- Sweep

- Keybank - Main Operating

- HR (ERRP) Reimbursements -
- CUSI TD Bank North

- REIB

- Gen Fund Reserve Cash

- Parks Deposit TD Bank North
- Payroll

- Parks Depository

- Payroll TD Bank North ADP

- Retirement Deposits - Keybar
- School Contra Cash

- Stability Bond Proceeds

- Traffic TD Bank North

- TIF - Waterfront

- TIF - Downtown

- Traffic Depository

- Traffic - Keybank ZBA

- Americorps

- Revolving Loan Program Key

- CDBG TD Bank North

- Green Mtn Fund Key

- Green Mnt Fund Key - Saving
- Hip Construction Account - K
- Hip CDBG Key Bank

- Home Prog Key Bank

- Micro Key Bank (Loan Progral
- Special Purpose Key - Grants
- Vista TD Bank North - Payroll
- TD Bank Sec 108 Loan Repayt
- Section 108 Loan Prog. - Keyk
- KeyBank Guaranteed Loan Se
- 370 KeyBank Sec 108 Loan Re
- CDBG KeyBank

- Airport

- Airport Int'l Operating - KeyB
- NSB FAA Deposit Acct - Payd
- NSB Operating Acct - Draws

- Airport - Prepaid Cash Acct Tl
- Airport Prepaid Revenue - Ke
- CFC

- Payroll Depository

- Water Deposits - Keybank

- Wastewater Contigency Rese
- 2014 Series 1 Debt Svc Fund

- 2014 Series 1 Rev Bonds DS I
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Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset

1000_473
1000_474
1000_475
1000_480
1000_481
1000_483
1000_500
1000_600
1000_603
1000_605
1000_610
1000_700
1000_701
1000_705
1000_710
1000_715
1000_764
1000_800
1050

1050_100
1050_101
1050_102
1050_105
1050_107
1050_110
1050_111
1050_112
1050_115
1050_120
1050_125
1050_130
1050_135
1050_140
1050_201
1050_235
1050_236
1050_301
1050_400
1050_401
1050_402
1050_405
1050_410
1050_415
1050_416
1050_420
1050_425
1050_430
1050_431

Bank Account - 2014 Series 1 Rev Bonds DS P
Bank Account - 2014 A DS Res Bur Arpt DSRF
Bank Account - 2014 A Burl Arpt COI.

Bank Account - Telecom TD Bank North
Bank Account - Wastewater Deposits - Keyba
Bank Account - Telecom Merchant's Bank
Bank Account - Trust/Private Purpose Fund
Bank Account - BCDC Key Bank

Bank Account - BCDC - Keybank

Bank Account - BCDC TD Bank North

Bank Account - BCLT Multi Bond

Bank Account - Green Mnt Power TD Bank N
Bank Account - Capital Fund _ Keybank

Bank Account - Key Bank TAN LOC

Bank Account - TD Bank - Pennies for Parks
Bank Account - Keybank - Pennies for Parks
Bank Account - TRF Capital - Northfield Savin
Bank Account - MBB 2004 Series -DO NOT U¢
Cash Restricted

Cash Restricted - Water

Cash Restricted - Pooled - Misc

Cash Restricted - ESCROWS

Cash Restricted - Peoples Rev Bond Escrow
Cash Restricted - Keybank - Equitable Sharing
Cash Restricted - Escrows -JP Morgan Lease E
Cash Restricted - Community Bank

Cash Restricted - Key Bank

Cash Restricted - Escrows -Keybk Tan Loc Acc
Cash Restricted - Escrows - Historic Pres Escr
Cash Restricted - Pooled - Misc

Cash Restricted - Retire Schwab

Cash Restricted - KeyBanc Capital Market
Cash Restricted - Perpetual Care Principal
Cash Restricted - Impact Fees - Keybank
Cash Restricted - Zion Bamk

Cash Restricted - Zion Dtwn TIF

Cash Restricted - UDAG

Cash Restricted - Debt Service Fund

Cash Restricted - Restricted Debt Svc - Princij
Cash Restricted - Debt Svc -Sinking Fund
Cash Restricted - Esc - Airport BAN Res TD W
Cash Restricted - Escrows - Airport Gan Res -
Cash Restricted - Delta Escrow

Cash Restricted - Revenue Bond DSR Zion
Cash Restricted - Escrows - Airport PFC TD Bg
Cash Restricted - Escrows - Airport - Op Main
Cash Restricted - Esc - Airport Res Acct - TD B
Cash Restricted - Escrow PARCS Lease
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Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset

1050_432
1050_435
1050_440
1050_445
1050_450
1050_451
1050_455
1050_460
1050_465
1050_466
1050_467
1050_468
1050_470
1050_475
1050_478
1050_479
1050_480
1050_481
1050_482
1050_483
1050_484
1050_485
1050_486
1050_487
1050_488
1050_489
1050_490
1050_491
1050_492
1050_493
1050_494
1050_495
1050_496
1050_497
1050_498
1050_499
1050_500
1050_603
1055

1055_895
1055_900
1055_905
1060

1060_100
1060_123
1060_125
1060_127
1060_129

Cash Restricted - Escrow QTA

Cash Restricted - Escrows - TD Bank Air Lease
Cash Restricted - BSD 2010 - Bond Account T
Cash Restricted - BSD 10 - Bond Acc TD Bank
Cash Restricted - HODAG - TD Bank

Cash Restricted - UDAG

Cash Restricted - School 2010 Bond Sinking F
Cash Restricted - School 2010 Bond Contra
Cash Restricted - EVermont

Cash Restricted - Historic Preservation

Cash Restricted - Tara Memorial Fund

Cash Restricted - Parks Foundation

Cash Restricted - Key Bank RAN LOC

Cash Restricted - Northfield Bank - RAN LOC
Cash Restricted - OM Expense Fund

Cash Restricted - Rev Bond Interest Fund
Cash Restricted - Rev Bond R&R Fund

Cash Restricted - Rev Bond Operatre / Maint
Cash Restricted - Airport Revenue Fund
Cash Restricted - PFC Revenue Fund

Cash Restricted - PFC Interest Fund

Cash Restricted - Rev Bond Principal Fund
Cash Restricted - GO Bond Fund

Cash Restricted - Airport Debt Service Res 20
Cash Restricted - Airport Debt Service Res. 2(
Cash Restricted - Airport Debt Service Res. 2(
Cash Restricted - Airport 2012 ABC COI

Cash Restricted - Burl Arpt 2012 ABC Constru
Cash Restricted - Burl Arpt Paying Agent
Cash Restricted - Airport 2021A COI Zion
Cash Restricted - Burl Arpt 2003 Debt Serv. R
Cash Restricted - Escrow Airport GAN Res - Ki
Cash Restricted - AIP Deposit Keybank

Cash Restricted - Airport Debt Fund - Keybar
Cash Restricted - Airport Operating Maint - K
Cash Restricted - Airport PFC - Keybank
Cash Restricted - Airport Reserves - Keybank
Cash Restricted - Keybank -BCDC Depository
Cash Revenue Bond Covenant

Cash Revenue Bond Covenant - Interest Accol
Cash Revenue Bond Covenant - Contra Cash
Cash Revenue Bond Covenant - Debt Service
Deposit in Transit

Deposit in Transit - General and Miscellaneou
Deposit in Transit - Parks

Deposit in Transit - City Arts

Deposit in Transit - Traffic

Deposit in Transit - CEDO
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Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset

1060_130
1060_230
1080

1080_100
1080_105
1080_110
1080_115
1080_120
1080_125
1080_130
1080_135
1080_140
1080_145
1080_150
1080_155
1080_160
1080_165
1080_170
1080_230
1089

1090

1100

1100_101
1100_105
1100_106
1100_110
1100_111
1100_115
1100_120
1100_125
1100_150
1100_175
1100_190
1100_201
1100_230
1100_235
1100_236
1100_245
1100_264
1100_265
1100_301
1100_310
1100_400
1100_401
1100_402
1100_403
1100_404
1100_405

Deposit in Transit - Airport

Deposit in Transit - Church Street Marketplac
Petty Cash

Petty Cash - Petty Cash - misc

Petty Cash - City Arts

Petty Cash - Code Enf

Petty Cash - DPW Facility

Petty Cash - Equip Maint

Petty Cash - Fire

Petty Cash - Library

Petty Cash - Parks

Petty Cash - Police

Petty Cash - Police NESPIN

Petty Cash - Traffic

Petty Cash - CEDO

Petty Cash - CEDO Community Justice
Petty Cash - Water

Petty Cash - Wastewater

Petty Cash - Church Street Marketplace
TD - Main Operating Cash

Pooled Cash

Cash

Cash - General Fund

Cash - Other Funding Sources

Cash - Bond Proceeds - Capital

Cash - Dedicated Funding

Cash - Telecom Reserve

Cash - Fleet Fund

Cash - ARPA

Cash - Retirement Fund

Cash - Self Insurance Fund

Cash - Liability Insurance Fund

Cash - School Fund

Cash - Impact Fees

Cash - Church Street Marketplace Fund
Cash - TIF

Cash - TIF Downtown

Cash - Stormwater Fund

Cash - Traffic Fund

Cash - Traffic - Parking Facilities

Cash - Community & Economic Dev. Fund
Cash - Housing Trust Fund

Cash - Airport Fund

Cash - Airport Improvement Project Fund
Cash - AIP - Beacon Replacement

Cash - AIP49 - Land Acq 03 Noise

Cash - AIP 87 - Land Acq 2011

Cash - AIP 84 - LAND 2010 PHASE 2
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Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset

1100_406
1100_407
1100_408
1100_409
1100_410
1100_411
1100_412
1100_413
1100_414
1100_415
1100_416
1100_417
1100_418
1100_419
1100_420
1100_421
1100_422
1100_423
1100_424
1100_425
1100_426
1100_427
1100_428
1100_429
1100_430
1100_431
1100_432
1100_433
1100_434
1100_435
1100_436
1100_437
1100_438
1100_439
1100_440
1100_441
1100_442
1100_443
1100_444
1100_445
1100_446
1100_447
1100_448
1100_449
1100_450
1100_460
1100_461
1100_480

Cash - AIP__ - Land Acq 2013

Cash - AIP88 Land 2011B

Cash - AIP DBE Plan

Cash - AIP 81 - Land 2010 Properties
Cash - Airport General Capital Fund
Cash - AIP 79 - Taxiway Lighting

Cash - AIP_ - Taxiway G PH6A

Cash - AIP__ - Land Future

Cash - AIP 85 - TW J Extend TO RW33
Cash - AIP__ - Building Demolition
Cash - AIP__ - lLand 2012

Cash - AIP 69 - SED Phase 2/TW Fill
Cash - AIP 75 - SED PH3 T/W C/G(ARRA)
Cash - AIP 70 - Land Acq 08 Noise
Cash - AIP 67 - Noise Compatibility
Cash - AIP 74 - Land 09 Noise

Cash - AIP 71 - SED PH2B T/W TO FILL
Cash - AIP 72 - Airport Master Plan
Cash - AIP 82 - R/W 15-33 Rehab PH1
Cash - AIP 83 - R/W 15-33 Rehab PH2
Cash - AIP 78 - Land 2010 Noise

Cash - AIP 76 - SED PH2C T/W TO R/W 33
Cash - AIP 73 - Eng. Design Projects
Cash - AIP 429

Cash - AIP 430

Cash - AIP 431

Cash - AIP-92 LAND-2012 A NOISE
Cash - AIP-92 LAND-2012 B NOISE
Cash - Taxiway B Reconstruction
Cash - Cargo Apron

Cash - Design Update

Cash - Land Aquistion

Cash - AIP-99 Cargo Apron Rehab - Phase
Cash - AIP 439

Cash - AIP 440

Cash - AIP 102 Taxiway K (South)
Cash - Land Acquisitions

Cash - 443 - AIP Glycol

Cash - AIP 103

Cash - Taxiway - K

Cash - land QCq 2016

Cash - Taxiway Alpha Construction
Cash - Taxiway Gulf Construction
Cash - AIP- Air Carrier Apron Phase 3
Cash - PFC

Cash - Water Fund

Cash - Water Capital

Cash - Wastewater Fund
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Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset

1100_481
1100_483
1100_484
1100_490
1100_501
1100_502
1100_503
1100_504
1100_505
1100_506
1100_507
1100_508
1100_515
1100_603
1100_700
1100_701
1100_702
1100_703
1100_704
1100_705
1100_706
1100_708
1100_709
1100_710
1100_711
1100_712
1100_713
1100_715
1100_716
1100_717
1100_718
1100_719
1100_720
1100_722
1100_724
1100_731
1100_745
1100_757
1100_764
1100_784
1100_799
1100_800
1100_801
1100_802
1100_803
1100_804
1100_805
1100_807

Cash - Stormwater

Cash - Burlington Telecom Fund

Cash - Burlington Telecom - unfunded
Cash - Burlington Electric Fund

Cash - Cemetary Perpetual Care Fund
Cash - Loomis Library Trust

Cash - W Carpenter Trust

Cash - Christmas Gift Trust

Cash - Cash - L Deming Perm

Cash - Firemen's Relief Trust

Cash - L Howard Trust

Cash - Cash - Waddell Estate

Cash - Cash - WEZF Dare Perm

Cash - BCDC Fund

Cash - General Capital Fund

Cash - SE NBRH Transit Fund

Cash - Downtown Transit Ctr Fund
Cash - Battery St Enhancement Fund
Cash - Barge Canal Fund

Cash - STP 5000

Cash - FEMA

Cash - Church St Improvements Fund
Cash - Off Church St Improvements Fund
Cash - College St Circle Fund

Cash - Great Streets

Cash - Calahan Field Restoration Fund
Cash - BTC Public Improvements
Cash - Waterfront Access Fund

Cash - Wayfinding Fund

Cash - Waterfront Study Fund

Cash - Southern Connector Fund
Cash - Winooski Bridge Project Fund
Cash - Stormwater Capital Fund

Cash - Flynn Ave Sidewalk Fund

Cash - AARA Financing Fund

Cash - Downtown Westlake Capital Fund
Cash - Moran Plant Fund

Cash - Fuel Depot Fund

Cash - Traffic Capital

Cash - North St Revitazation Fund
Cash - Misc Fund

Cash - Bond Proceeds Funds

Cash - New City Projects

Cash - Fleet

Cash - Innovation & Technology

Cash - Capital Project Management
Cash - Green

Cash - Art
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Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset

1100_809
1100_810
1100_811
1100_812
1100_813
1100_830
1100_831
1100_832
1100_833
1100_834
1100_840
1100_841
1100_842
1100_843
1100_844
1100_845
1100_846
1100_850
1100_851
1100_852
1100_853
1100_861
1100_862
1100_863
1100_999
1200

1200_100
1200_102
1200_105
1200_110
1200_115
1200_120
1200_125
1200_130
1200_132
1200_133
1200_135
1200_140
1200_145
1200_150
1200_155
1200_160
1200_165
1200_170
1200_175
1200_180
1200_200
1200_205

Cash - Other Capital

Cash - Facilities

Cash - City Hall

Cash - Library

Cash - Memorial

Cash - Parks

Cash - Bike Path Rehabilitation

Cash - Greenbelt

Cash - Legacy

Cash - Bike Path

Cash - Street Capital

Cash - Transportation Projects

Cash - Streets & Sidewalks

Cash - VTRANS Grants

Cash - FEMA

Cash - FHWA

Cash - Federal Transit Administration

Cash - Champlain Parkway

Cash - BTC Public Improvements

Cash - Railyard Enterprise

Cash - Main Street TIF

Cash - Water Capital Projects

Cash - Wastewater Capital Projects

Cash - Stormwater Capital Projects

Cash - Balance

Accounts Receivable

Accounts Receivable - Traffic Fund
Accounts Receivable - Ambulance
Accounts Receivable - Fire

Accounts Receivable - City Arts

Accounts Receivable - Code Enforcement
Accounts Receivable - DPW Engineering
Accounts Receivable - Equipment Maintenan
Accounts Receivable - Gross Receipts
Accounts Receivable - Current Year Property
Accounts Receivable - Sales and Use Tax
Accounts Receivable - Materials & Labor
Accounts Receivable - Parks

Accounts Receivable - Parks Boathouse
Accounts Receivable - Parks Recreation
Accounts Receivable - Police

Accounts Receivable - Police Extra Duty
Accounts Receivable - Police Tickets
Accounts Receivable - Recycling

Accounts Receivable - Accounts Receivable -
Accounts Receivable - Sidewalk Café Fees Ma
Accounts Receivable - Marketplace - Other
Accounts Receivable - Accrual
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Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset

1200 214
1200_300
1200_305
1200_310
1200_400
1200_405
1200_406
1200_407
1200_410
1200_450
1200_480
1200_700
1200_705
1200_801
1200_805
1200_810
1200_815
1200_820
1200_825
1201

1201_100
1201_105
1201_110
1201_115
1201_120
1201_125
1201_130
1201_135
1201_140
1205

1205_100
1205_101
1205_102
1205_103
1205_105
1205_106
1205_107
1205_108
1205_201
1205_202
1205_203
1205_205
1205_206
1205_207
1205_208
1210

1215

1220

Accounts Receivable - LCHV

Accounts Receivable - Health

Accounts Receivable - Dental

Accounts Receivable - Life

Accounts Receivable - DBA Burlington Telecol
Accounts Receivable - Telecom - Residential S
Accounts Receivable - Telecom - Commercial
Accounts Receivable - Telecom - Municipal Sa
Accounts Receivable - Telecom E-Rate
Accounts Receivable - Quickbooks

Accounts Receivable - Traffic

Accounts Receivable - State

Accounts Receivable - Federal

Accounts Receivable - CEDO General Fund TIF
Accounts Receivable - CEDO Community Deve
Accounts Receivable - CEDO Community Justi
Accounts Receivable - CEDO Economic Develc
Accounts Receivable - CEDO Housing Prograrn
Accounts Receivable - CEDO UDAG & Special
Allowance

Allowance - A/R Fire

Allowance - A/R Police

Allowance - Doubtful Acct

Allowance - A/R Ambulance

Allowance - A/R Code Enforc

Allowance - A/R Police Tckt

Allowance - Gross Receipts

Allowance - Special Revenue

Allowance - Airport

Accounts Receivable

Accounts Receivable - WW-MISC

Accounts Receivable - WW - Zone 1
Accounts Receivable - WW - Zone 2
Accounts Receivable - WW - Zone 3
Accounts Receivable - WW -Zone 5
Accounts Receivable - WW - Zone 6
Accounts Receivable - WW - Zone 7
Accounts Receivable - WW - Zone 8
Accounts Receivable - SW —Zone 1
Accounts Receivable - SW —Zone 2
Accounts Receivable - SW —Zone 3
Accounts Receivable - SW —Zone 5
Accounts Receivable - SW —Zone 6
Accounts Receivable - SW —Zone 7
Accounts Receivable - SW —Zone 8
Accounts Receivable - Capital Street Prog
Stale Checks

Accounts Receivable -DPW Streets
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Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset

1230
1230_085
1230_086
1230_087
1230_088
1230_089
1230_090
1230_091
1230_092
1230_093
1230_094
1230_095
1230_096
1230_097
1230_098
1230_099
1230_200
1230_201
1230_202
1230_203
1230_204
1230_205
1230_206
1230_207
1230_208
1230_209
1230_210
1230 211
1230 212
1230 213
1235

1240

1241

1300

1305

1310

1310_100
1320

1320_100
1320_135
1429

1500

1500_100
1500_110
1500_120
1500_135
1500_165
1500_805

Accounts Receivable Prior Year Taxes
Accounts Receivable Prior Year Taxes - FY 19¢
Accounts Receivable Prior Year Taxes - FY 19§
Accounts Receivable Prior Year Taxes - FY 19¢
Accounts Receivable Prior Year Taxes - FY 19¢
Accounts Receivable Prior Year Taxes - FY 19¢
Accounts Receivable Prior Year Taxes - FY 19¢
Accounts Receivable Prior Year Taxes - FY 19¢
Accounts Receivable Prior Year Taxes - FY 19¢
Accounts Receivable Prior Year Taxes - FY 19¢
Accounts Receivable Prior Year Taxes - FY 19¢
Accounts Receivable Prior Year Taxes - FY 19¢
Accounts Receivable Prior Year Taxes - FY 19¢
Accounts Receivable Prior Year Taxes - FY 19¢
Accounts Receivable Prior Year Taxes - FY 19¢
Accounts Receivable Prior Year Taxes - FY 19¢
Accounts Receivable Prior Year Taxes - FY 20C
Accounts Receivable Prior Year Taxes - FY 20C
Accounts Receivable Prior Year Taxes - FY 20C
Accounts Receivable Prior Year Taxes - FY 20C
Accounts Receivable Prior Year Taxes - FY 20C
Accounts Receivable Prior Year Taxes - FY 20C
Accounts Receivable Prior Year Taxes - FY 20C
Accounts Receivable Prior Year Taxes - FY 20C
Accounts Receivable Prior Year Taxes - FY 20C
Accounts Receivable Prior Year Taxes - FY200
Accounts Receivable Prior Year Taxes - FY 201
Accounts Receivable Prior Year Taxes - FY 201
Accounts Receivable Prior Year Taxes - FY 201
Accounts Receivable Prior Year Taxes - FY 201
Clearing

Unbilled/Post remitted Revenues

Unbilled Revenue

Certificates Of Deposit

Investments - Temporary

Investments - Unrestricted

Investments - Unrestricted - KeyBanc Capital
Investments - Cummulative Unrealized Gain/!
Investments - Cummulative Unrealized Gain/!
Investments - Cummulative Unrealized Gain/!
Perpetual Care Bond

Loan Receivable

Loan Receivable - Miscellaneous

Loan Receivable - CEDO

Loan Receivable - Interdepartmental Loan
Loan Receivable - Sec 108 Cedo Loan Progran
Loan Receivable - VT Community Loan

Loan Receivable - CEDO Loan Rec Community
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Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset

1500_810
1500_815
1500_820
1500_825
1510

1510_999
1600

1620

1625

1700

1700_100
1700_101
1700_102
1700_105
1700_110
1700_115
1700_120
1700_125
1700_130
1700_135
1700_140
1700_190
1700_236
1700_603
1701

1701_130
1701_135
1710_100
1720_100
1780

1780_100
1800

1800_100
1800_101
1800_102
1800_103
1800_105
1800_110
1800_115
1800_120
1800_125
1800_130
1800_135
1800_140
1800_145
1800_150
1800_155
1820

Loan Receivable - CEDO Loan Rec Community
Loan Receivable - CEDO Loan Rec Economic D
Loan Receivable - CEDO Loan Rec Housing Prc
Loan Receivable - CEDO Loan Rec UDAG/Spec
Lease Receivable

Lease Receivable - Non- Current

Notes Receivable

Accrued Inter Receivable - Enterprise funds
Accrued Interest

Due From

Due From - Airport

Due From - General Fund

Due From - Advances to Other Funds

Due From - Other Government

Due From - Telecom

Due From - Burlington Electric

Due From - Traffic

Due From - Wastwater

Due From - BCLT Relief Bond

Due From - BCLT Multi Bond

Due From - AIP'S

Due From - School

Due From - TIF Downtown

Due From - BCDC

Due From BCLT - Non Current

Due From BCLT - Non Current - Relief Bond
Due From BCLT - Non Current - Multi Bond
Due from Outside Agency - Due From Insuran
Other Assets - Intangible Asset

Restricted Investments

Restricted Investments - Airport O&M New TI
Inventory

Inventory - Water

Inventory - Repair Parts

Inventory - Chemical Water

Inventory - Chemical Wastewater

Inventory - Fuel Stocks

Inventory - Meters

Inventory - Misc

Inventory - Pro Shop

Inventory - Recycling

Inventory - Streets

Inventory - Telecom

Inventory - Traffic Signals

Inventory - Const Stock

Inventory - Traffic Meters

Inventory - Trf Signs,Poles

Deposits
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Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset

1820_100
1820_400
1825
1825_100
1830_105
1850
1852_100
1852_102
1852_104
1855
1857
1860
1865
1867
1870
1875
1899
1900
1925
1925_100
1925_105
1925_110
1925 115
1925_120
1925_125
1925_130
1925 135
1925_140
1925_145
1925_150
1925 _151
1925_152
1925 153
1925_154
1925_160
1925_400
1940
1942
1944
1946
1947
1948
1949
1949 100
1949_102
1949 104
1949_106
1949 108

Deposits - BCBS

Deposits - Telecom

Prepaid

Prepaid - Insurance

Prepaid - Retirement

Office Furntiure and Equipment

Misc - Main - Machinery/Equipmen

Misc - North - Machinery/Equipme

Misc - East - Machinery/Equipmen

Tools & Small Equipment

Trucks

Outside Plant

Electronic Equipment

Electronic Equipment - Inside Plant

Outside Plant Electronics

Outside Plant - Fiber Pass

Capital Assets - to be reconciled

Prepaid Expense

Investments

Investments - Hamiliton Lane

Investments - Hamilton Ln A

Investments - Hamilton Ln B

Investments - Martin Currie Bus

Investments - Sustainable Woodlands
Investments - Long Term (VPIC)

Investments - Market Valuation

Investments - Johnson Mutual Funds
Investments - UBS Trumball Property Fund
Investments - Blackrock Strategic Income
Investments - MAOF0611142 - Mellon Non-S
Investments - MAOF0611152 - Mellon SMID
Investments - MAOF0611162 - Int'l Stock Inde
Investments - MAOF0611172 - Emerging Mar
Investments - MAOF0611182 - Inter Govt Cre
Investments - Mutual Funds

Investments - Investment Bonds

Bond Discount

Unamortized Charges

Deferred Loss On Refunding

Discount On Notes

Construction in Progress

Deferred Charges

Capital Asset

Capital Asset - Filter Plant Land

Capital Asset - Treatment Plant

Capital Asset - Treatment Equipment

Capital Asset - Reservoir Land

Capital Asset - Reservoir Pump House
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Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset

1949 110
1949 112
1949 114
1949 116
1949 118
1949 120
1949 122
1949 124
1949 126
1949 128
1949 130
1949 132
1949 134
1949 136
1949 138
1949 150
1949 152
1949 154
1949 166
1949 170
1949 171
1949 500
1950

1950_100
1950_200
1950_220
1950_230
1951

1952

1954

1954_161
1954_163
1954_164
1954_165
1954_166
1954_167
1954 168
1954 170
1954 171
1954 172
1954_173
1954 174
1954_175
1954 176
1954 178
1954 180
1954 182
1954 184

Capital Asset - High Storage Tanks

Capital Asset - Mains 4" To 24"

Capital Asset - Mains 3/4" To 2"

Capital Asset - Meters,Guns,Racks

Capital Asset - Fire Hydrants

Capital Asset - Safety Equipment

Capital Asset - Garage - Lake Street

Capital Asset - Vehicles, Mach, Equip. & Furn
Capital Asset - Communications Equipment
Capital Asset - Main Pump Station

Capital Asset - Crescent Pump Station

Capital Asset - East - Pump Station

Capital Asset - Main Plant Land

Capital Asset - North Plant Land

Capital Asset - East Plant Land

Capital Asset - Main - Structures/Improve
Capital Asset - North - Structures/Improv
Capital Asset - East - Structures/Improve
Capital Asset - Engineering/Consultants
Capital Asset - Collection System

Capital Asset - Buildings and Building Improve
Capital Asset - Land Improvements

Capital Assets All Enterprise Funds

Capital Assets All Enterprise Funds - Capital A
Capital Assets All Enterprise Funds - Subsurfa
Capital Assets All Enterprise Funds - Pervious
Capital Assets All Enterprise Funds - Storage "
Accumulated Depreciation

Land Acquisition All Funds

Land Acquisition

Land Acquisition - 24 North Henry Court/Baut
Land Acquisition - 5 Delaware Stree

Land Acquisition - 2 Patrick Street

Land Acquisition - 6 Patrick

Land Acquisition - 23 Maryland Street

Land Acquisition - 57 Dumont Street

Land Acquisition - 10 N Henry Court

Land Acquisition - 72 Dumont Ave

Land Acquisition - 3 Delaware

Land Acquisition - 6 Elizabeth Street

Land Acquisition - 13 Dumont

Land Acquisition - 392 White Street

Land Acquisition - 53 N Henry Ct

Land Acquisition - 700 Airport Pkwy

Land Acquisition - 1253 Airport Drive

Land Acquisition - Burlington Telecom

Land Acquisition - 3 Maryland Street

Land Acquisition - 54 N Henry Court
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Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset

1954_185
1954 _186
1954_187
1954_188
1954_189
1954_190
1954 191
1954 192
1954_193
1954 194
1954_195
1954_196
1954_197
1954_198
1954_199
1954_200
1954_201
1954_202
1954_203
1954_204
1954_205
1954_206
1954_207
1954_208
1954_209
1954_210
1954 211
1954 212
1954 213
1954 214
1954 215
1954 216
1954 217
1954 218
1954 219
1954_220
1954_221
1954 _222
1954_223
1954_224
1954_225
1954_226
1954_227
1954 _228
1954_229
1954 _230
1954 231
1954 _232

Land Acquisition - TOULIS/1165 AIRPORT DR
Land Acquisition - DEROBERTIS/1185AIRPORT
Land Acquisition - CONSEDINE/38 N HENRY C
Land Acquisition - PIERCE/39 N HENRY CT
Land Acquisition - ROBENSTEIN/2 LEDOUX TE
Land Acquisition - LINDBERG/3 PATRICK ST
Land Acquisition - KIRBY/4 PATRICK ST

Land Acquisition - 114-116 Kirby Road

Land Acquisition - 191 Kirby Road

Land Acquisition - 114-116 Kirby Road

Land Acquisition - 52 Kirby Road

Land Acquisition - 127 Airport Pkwy

Land Acquisition - 80 Kirby Road

Land Acquisition - 110 Kirby Road

Land Acquisition - 196 Kirby Road

Land Acquisition - 384 White Street

Land Acquisition - 165 Airport Parkway

Land Acquisition - 9 Shamrock Road

Land Acquisition - 1081 AIRPORT DRIVE/JAQL
Land Acquisition - 1371 AIRPORT DR/RUSSELL
Land Acquisition - 11 S.HENRY CT/KINVILLE
Land Acquisition - 49 S.HENRY CT/ROBERTS
Land Acquisition - GENOS/1223 AIRPORT DR
Land Acquisition - DALEY/1227 AIRPORT DR
Land Acquisition - JACKSON/37 DUMONT AVE
Land Acquisition - CHURCHILL/64 DUMONT A
Land Acquisition - BACHAND/68 DUMONT AV
Land Acquisition - FORCIER/73 DUMONT AVE
Land Acquisition - PLOOF/77 DUMONT AVE
Land Acquisition - CAMERON/1247 AIRPORT |
Land Acquisition - STICH/1261 AIRPORT DR
Land Acquisition - ADAMS/1265 AIRPORT DR
Land Acquisition - THOMAS/1387 AIRPORT DI
Land Acquisition - ALLARD/3 ELIZABETH ST
Land Acquisition - CARLSON/5 MARYLAND ST
Land Acquisition - LAND ACQ/4 PICARD CIRCL
Land Acquisition - LAND ACQ/6 PICARD CIRCL
Land Acquisition - LAND ACQ/8 PICARD CIRCL
Land Acquisition - LAND ACQ/10 PICARD CIRC
Land Acquisition - LAND ACQ/12 PICARD CIRC
Land Acquisition - LAND ACQ/7 SHAMROCK R
Land Acquisition - LAND ACQ/61 DUMONT A\
Land Acquisition - LAND ACQ/400 WHITE STR
Land Acquisition - LAND ACQ/76 DUMONT A\
Land Acquisition - MICHELAELIDES-200 AIR Pk
Land Acquisition - FRANCO/120 AIRPORT PKV!
Land Acquisition - CHERRY/110 AIRPORT PKW
Land Acquisition - BAILEY-31 DUMONT AVENI
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Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset

1954 _233
1954 _234
1954 _235
1954 _236
1954 237
1954 238
1954 _239
1954 240
1954 241
1954 242
1954 243
1954 244
1954 245
1954 246
1954 247
1954 248
1954 249
1954 250
1954 251
1954 254
1954 255
1954 256
1954 257
1954 258
1954 259
1954_260
1954 _261
1954_262
1954_263
1954 264
1954_265
1954_266
1954 267
1954_268
1954_269
1954 270
1954 271
1954 272
1954 273
1954 274
1954 275
1954 276
1954 277
1954 278
1954 279
1954 280
1954 281
1954 282

Land Acquisition - DEAVITT/1375 AIRPORT DF
Land Acquisition - LEMAY/1379 AIRPORT DR
Land Acquisition - DUNKLEY/396 WHITE STRE
Land Acquisition - 1083 Airport Drive/Adams
Land Acquisition - 1085 Airport Drive/Emmon
Land Acquisition - 1181 Airport Drive/LaPlant
Land Acquisition - 104 Airport Pkwy/Bonna
Land Acquisition - 1 Elizabeth Street/VFHA/O!
Land Acquisition - 7 Maryland Street/Philips
Land Acquisition - 24 N Henry Court/Griffes
Land Acquisition - 87 Pump Lane/Valente
Land Acquisition - 441 Shite Street/Marrier
Land Acquisition - 448 White Street/Bresnahe
Land Acquisition - 449 White Street/Blow
Land Acquisition - 451 White Street/Brueckne
Land Acquisition - 13 Maryland Street / Goss
Land Acquisition - 5 Ledoux Terrace/Thompsc
Land Acquisition - 69 Dumont Ave./Corron
Land Acquisition - 1089 Airport Drive/Doering
Land Acquisition - 11 Ledoux Terrace / Brook:
Land Acquisition - 6 Ledoux Ter/Estate of Gar
Land Acquisition - 1 Maryland St/Andre/Robit
Land Acquisition - 397 White St/Jack/Lori Dar
Land Acquisition - 1233 Airport Drive/Kruger
Land Acquisition - 1383 Airport Dr/Dalton
Land Acquisition - 8 Ledoux Ter/Roy

Land Acquisition - 25 N. Henry Court/Penderg
Land Acquisition - 12 Ledoux Ter/Arnold
Land Acquisition - 15-17 Ledoux Ter/Lynaugtt
Land Acquisition - 17 Maryland St/Yeadon
Land Acquisition - 397 White St/Darling

Land Acquisition - 420 White St/Scriggins
Land Acquisition - 1233 Airport Dr/Kruger
Land Acquisition - 10 Maryland St/Darling
Land Acquisition - 60 Dumont/Foley

Land Acquisition - 37 Dumont/Jackson

Land Acquisition - 405 White St/Darling

Land Acquisition - 20-22 Ledoux

Land Acquisition - 15 N Henry

Land Acquisition - 92 Airport Parkway

Land Acquisition - 50-54 Dumont

Land Acquisition - 17 Berard Drive

Land Acquisition - 22 Lily Lane

Land Acquisition - 14 Lily Lane

Land Acquisition - 16 Lily Lane

Land Acquisition - 106 Kirby Lane

Land Acquisition - 20 Lily Lane

Land Acquisition - 12 Lily Lane
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Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Asset
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability

1954 _283
1954 _284
1954 _285
1954 _286
1954 287
1954 _288
1954 _289
1954_290
1954 291
1954 292
1954_293
1954_294
1954_295
1954_296
1954_297
1954_298
1954_299
1954_300
1954_301
1954_302
1955
1960
1970
1980
1985
1985_100
1985_105
2500_135
2000
2002
2003
2004
2005
2006
2008
2010
2011
2012
2014
2015
2016
2017
2018
2019
2020
2022
2100
2100_100

Land Acquisition - 18 Lily Lane

Land Acquisition - 195 Kirby Lane

Land Acquisition - 38 Dumont

Land Acquisition - 181 Kirby Lane

Land Acquisition - 10 Lily Lane

Land Acquisition - 115 Airport Pkwy
Land Acquisition - 121 Airport Pkwy
Land Acquisition - 12 Ledoux Terrace
Land Acquisition - 100 Kirby Road

Land Acquisition - 184 Kirby Road

Land Acquisition - 191 Kirby Road

Land Acquisition - 114-116 Kirby Road
Land Acquisition - 52 Kirby Road

Land Acquisition - 127 Airport Parkway
Land Acquisition - 80 Kirby Road

Land Acquisition - 110 Kirby Road

Land Acquisition - 196 Kirby Road

Land Acquisition - 384 White Street
Land Acquisition - 165 Airport Parkway
Land Acquisition - 9 Shamrock Road
Accumulated Amortization

Capital Assets - Non Enterprise
Goodwill

Other Non- Current Assets

Deferred Outflows of Resources
Deferred Outflows of Resources - OPEB

Deferred Outflows of Resources - Bond Refin:

Deferred Revenue - Do not Use
Accounts Payable

Accounts Payable Accrual
Paperless Invoicing

Accounts Payable Rent - LCHV
Refunds Payable

FCC Cable Fee Payable

FED Excise Tax Payable

Franchise Fee Payable

Comunity Demonstration Projects
Retainage Payable

Retirement Premium Payable
Sales Tax Payable - DPW

Sales Tax Payable

Sales Tax Payable - BCA

State Rooms & Meals Tax Payable
City Gross Receipts Tax (Rooms and Meals)
USF Payable - FED

USF Payable - VT

Accrued Liability

Accrued Liability - General Insurance
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Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability

2100_200
2200
2202
2204
2206
2208
2210
2212
2214
2216
2218
2220
2222
2224
2226
2228
2230
2232
2234
2236
2238
2240
2242
2244
2246
2250
2252
2254
2256
2258
2260
2262
2264
2266
2268
2270
2300
2301
2302
2304
2306
2308
2309
2310
2311
2320
2320_100
2320_105

Accrued Liability - Settlement Liability
Direct Deposit Account
AFSCME Deductions
Attorney Deductions
B.F.F.A Deductions

Back-Up Withholding

Bond Deduction

Catamount Health
Dependent Care

Credit Union Deductions
Domestic Health

Donation Deductions
Employee Contribution Ins
Federal Withholding

FICA Match Payable

FICA Withholding

Fitness Deduction

Flex Spending Account
Garnished Wages

I.A.T.S.E. Dues

ICMA Deductions
Nationwide Deduction
Pension City Contribution
Pension Reimbursements
Police Dues Deductions
Retirement Deductions "A"
Retirement Deductions B
Retirement Interest

Savings Deduction

Sport & Fitness Deduction
State Withholding
Supplemental Life Insurance
Union Deduction

United Way Deductions
YMCA Deductions

Advance Pay

Accrued Payroll

Accrued Dental - IBNR
Accrued Health IBNR GISC
Accrued Compensation Liabilty
Accrued Post Empl Benefits
Accrued Sick Pay Liabil.
Sales Tax

Accrued Vac

Accrued Liability - Unemployment
Accrued Interest

Accrued Interest - Cops
Accrued Interest - G.0.Bond
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Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability

2320 110
2320 115
2322
2324
2340
2340_100
2340_105
2340_110
2340_115
2340_120
2350
2350_101
2350_102
2350_103
2350_105
2350_107
2350_110
2350_115
2350_117
2350_120
2350_123
2350_125
2350_130
2350_190
2360
2360_105
2360_110
2360_115
2360_120
2360_125
2360_130
2360_135
2360_140
2360_150
2365
2370
2370_105
2370_110
2370_115
2372
2374
2376
2378
2380
2382
2399
2400
2400_101

Accrued Interest - Payable
Accrued Interest - Rev Bond
Accrued Principal - Rev Bnd
Accrued/Encumbered Exp
Deposits

Deposits - Customers
Deposits - Larkin O Derway
Deposits - Lorentz 199 Fly
Deposits - Payable

Deposits - Payable - LCHV

Due To

Due To - Taxpayer Credits

Due To - Advance from General Fund
Due To - Other Organizations
Due To - St Ml & Cul Fee

Due To - State Marriage License
Due To - State Dog License
Due To - Background Checks
Due To - Third Party Gateways
Due To - USFSA

Due To - Parking Apps

Due To - Capital Projects

Due To - AIP

Due To - School - Impact Fees
Escrow

Escrow - 41 Cherry St Fyl1l
Escrow - Deposits

Escrow - EF Farrell Fyll
Escrow - Migules 10-28-09
Escrow - R.E.M. 8-24-10
Escrow - TSH Develop Fyl1l
Escrow - Champlain Housing
Escrow - Stanford Farms LLC
Escrow - Tax Lien

Stale Checks

Stale Checks

Stale Checks - A/P

Stale Checks - ADP P/R

Stale Checks - Pentamation P/R
BPOA Extra Duty Fee

Contra Liability - Water
Historic Pres.199 S Union

Peg Access Cable Tv Pay

Tara Memorial Fund
Environmental Liability
Accrued Liability - Bank Reconiliation
Due To Other Funds

Due To Other Funds - General
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Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability

2400_190
2400_236
2400_264
2400_400
2400_501
2400_999
2402_468
2500

2500_105
2500_110
2500_115
2500_120
2500_125
2500_130
2500_140
2500_141
2500_145
2500_150
2500_160
2500_165
2500_180
2500_230
2500_805
2500_810
2500_815
2500_820
2500_825
2501_820
2600

2800

2800_100
2800_105
2800_106
2800_107
2800_110
2800_120
2900

2900_100
2900_105
2900_110
2900_115
2900_120
2900_125
2900_130
2900_135
2900_140
2900_145
2900_150

Due To Other Funds - School / Taxes

Due To Other Funds - TIF Downdown

Due To Other Funds - Traffic

Due To Other Funds - Airport

Due To Other Funds - Perpetual Care

Due To Other Funds - Pooled Cash

Due To Other Funds - Wastewater

Deferred Revenue

Deferred Revenue - Investments

Deferred Revenue - Prop Tax

Deferred Revenue - 60 Days

Deferred Revenue - Parks

Deferred Revenue - Traffic

Deferred Revenue - City Arts

Deferred Revenue - Police

Deferred Revenue - Police Tickets

Deferred Revenue - Fire

Deferred Revenue - Prop Tax >=FY15
Deferred Revenue - Scholarships - BCA
Deferred Revenue - Scholarships - PRW
Deferred Revenue - Sidewalk Capital
Deferred Revenue - Church Street Marketplac
Deferred Revenue - CEDO Community Develo
Deferred Revenue - CEDO Community Justice
Deferred Revenue - CEDO Economic Developi
Deferred Revenue - CEDO Housing Programs
Deferred Revenue - CEDO UDAG & Special Prt
Unearned Revenue - Housing Programs
Unearned Revenues

Short Term Note Payable

Short Term Note Payable - Tax Anticipation
Short Term Note Payable - Grant Anticipation
Short Term Note Payable - GAN Keybank
Short Term Note Payable - BAN

Short Term Note Payable - Revenue Anticipat
Short Term Note Payable - Capital Lease
Long Term Note Payable

Long Term Note Payable - Capital Lease

Long Term Note Payable - Green Mtn Fund
Long Term Note Payable - Sect 108

Long Term Note Payable - State

Long Term Note Payable - Ash Bldg

Long Term Note Payable - Gilbane Lot

Long Term Note Payable - Union Bank Loan
Long Term Note Payable - VEDA Loan

Long Term Note Payable - Siphon Project
Long Term Note Payable - Long - Term Notes
Long Term Note Payable - Due To G.F. Note V
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Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Fund Equity
Fund Equity
Fund Equity
Fund Equity
Fund Equity
Fund Equity
Fund Equity
Fund Equity
Fund Equity
Fund Equity
Fund Equity
Fund Equity
Fund Equity
Fund Equity
Fund Equity
Fund Equity
Fund Equity
Fund Equity
Fund Equity
Fund Equity
Revenue
Revenue
Revenue
Revenue

2900_155
2900_156
2900_157
2900_160
2900_165
2900_170
2900_175
2900_180
2901
2910
2910_100
2910_105
2910_110
2910 115
2910_120
2910_125
2910_130
2910_135
2920
2921
2940
2945
2950
2950_100
3906
3907
3909
3910
3915
3916
3920
3928
3929
3935
3940
3945
3950
3960
3970_00
3970_04
3970_06
3970_10
3970_15
3970_19
4000
4000_100
4000_110
4000_120

Long Term Note Payable - Ww Arra Loan
Long Term Note Payable - SW Arra Loan
Long Term Note Payable - State Revolving Loz
Long Term Note Payable - Construction Bond
Long Term Note Payable - Innotech Bld

Long Term Note Payable - 131 Battery Stree
Long Term Note Payable - 1993 Relief Bond
Long Term Note Payable - VMBB
Note/Bonds Current

Bonds Payable

Bonds Payable - General Obligation

Bonds Payable - Revenue

Bonds Payable - Premium

Bonds Payable - Multi-Gen.

Bonds Payable - Note

Bonds Payable - Relief Bonds

Bonds Payable - Digester Project

Bonds Payable - Bond Costs

Bonds Payable - General Obligation

AP Import - temporary use only

Net Pension Liability

Deferred Inflows of Resources - Diff in Investr
Deferred Inflow of Resources

Deferred Inflow of Resources - OPEB

Ret Earnings - Unreserved

Ret Earnings - Reserved

Cumulative Effect

Fixed Assets

Fund Bal/Reserved - Endowment

Fund Bal/Reserved - Special

Fund Balance - Prior year

Fund Bal/Unassigned

Fund Bal/Non-Spendable

Fund Bal - Unrestricted

Fund Bal - Restricted

Fund Bal - Committed

Fund Bal

Beginning Net Position Restatement

Fund Balance - Assigned - Non-Departmental
Fund Balance - Assigned - Clerk & Treasurer
Fund Balance - Assigned - Planning & Zoning
Fund Balance - Assigned - Information Technc
Fund Balance - Assigned - Fire

Fund Balance - Assigned - Public Works
Property Taxes

Property Taxes - General City

Property Taxes - Capital Street

Property Taxes - Police/Fire
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Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue

4000_130
4000_150
4000_160
4000_165
4000_167
4000_170
4000_180
4000_190
4000_200
4000_210
4000_220
4002

4005

4010

4015

4016

4018

4020

4025

4025_100
4025_105
4027

4027_100
4027_101
4027_102
4027_103
4027_104
4027_105
4027_106
4027_107
4027_108
4027_109
4027_110
4027_111
4027_112
4027_113
4027_114
4030

4030_100
4030_105
4030_110
4030_115
4035

4040

4050

4055

4055_100
4055_105

Property Taxes - Open Space
Property Taxes - Housing Trust
Property Taxes - Parks

Property Taxes - Penny for Parks
Property Taxes - Bike Path Maint and Improv
Property Taxes - Highway / Streets
Property Taxes - Library Tax
Property Taxes - CCTA

Property Taxes - County

Property Taxes - Retirement
Property Taxes - Debt Service
Commercial Tax Assessment

DID Taxes

Local Option Sales Tax

Tax Increment Financing Waterfront
Tax Increment Financing Downtown
Reappraisal

Gross Receipts

*

* - Pilot State

* - Intergovernmental Traffic

*

* - Intergovernmental Water

* - Intergovernmental Wastewater
* - PILOT Howard Health

* - Intergovernmental - BED

* - PILOT Degoesbriand Unit

* - PILOT Cathedral Square

* - PILOT Fern

* - PILOT Burl Housing Authoriity

* - PILOT VPPSA

* - PILOT Burl Area Foundation

* - PILOT Champlain Housing Trust
* - Intergovernmental Traffic

* - PILOT Ruggles House

* - Intergovernmental BT

* - Intergovernmental Stormwater
Late Fees

Late Fees - General Government
Late Fees - Public Health

Late Fees - Culture & Recreation
Late Fees - Housing & Develop
Late Filing Penalty

Motor Vehicle Fines

Parking Fines

Fines Misc

Fines Misc - General Government
Fines Misc - Public Safety
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Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue

4055_110
4055_115
4060
4065
4070
4070_100
4070_110
4070_120
4075
4077
4080
4080_100
4080_105
4090_100
4090_999
4094
4095
4095_100
4095_105
4095_115
4095_120
4096
4097
4100
4100_100
4100_105
4100_110
4100_115
4100_120
4100_125
4100_130
4200
4205
4210
4215
4220
4225
4230
4235
4240
4242
4245
4247
4247_100
4250
4251
4252
4255

Fines Misc - Public Works

Fines Misc - Public Health

Minimum Housing Fines

Rebates

Asset Forfeiture

Asset Forfeiture - Justice

Asset Forfeiture - Treasury

Asset Forfeiture - Court Ordered

Penalties & Interest

Bad Debt Recovery

Recording Fees

Recording Fees - Public Works
Recording Fees - Public Health
Reserve - Dedicated Tax

Reserve - Fleet

Financial Services

Purchasing Savings

Purchasing Savings - Procurement Card
Purchasing Savings - Rebate Programs
Purchasing Savings - Discounts
Purchasing Savings - Savings

Burlington Telecom - Direct Reimbusement
Information Services

Licenses And Certificates

Licenses And Certificates - General Governme
Licenses And Certificates - Licenses And Certil
Licenses And Certificates - Public Works
Licenses And Certificates - Public Health
Licenses And Certificates - Culture & Recreati
Licenses And Certificates - Housing & Develog
Licenses And Certificates - Miscellaneous
Preservation Restoration

Meter Hood Fee

Rental Prop Transfer Fee

Reinspection Fees

Rental Registration Fees

Building Trade Permits

Street Franchise Fees

Excavation Fees

Obstruction Fee

Sidewalk Cafe Fees

Common Area Fees

Fees and Permits

Fees and Permits - Bianchi Research
Zoning Permits

Certificate of Occupancy

Stipulation Fee

Certificates Of Occupancy
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Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue

4255_001
4255_002
4255_003
4258
4259
4259 100
4259 101
4259 102
4259 200
4259 201
4260
4265
4267
4268
4270
4275
4275_100
4275_200
4276
4277
4280
4280_100
4285
4285_100
4285_105
4285_110
4285 115
4290
4295
4297
4300
4305
4307
4310
4315
4320
4320_100
4325
4330
4335
4340
4345
4350
4355
4356
4357
4360
4365

Certificates Of Occupancy - Certifcate of Occu
Certificates Of Occupancy - Tenp Certificates
Certificates Of Occupancy - After the Fact
Emergency Service

Development Fees
Development Fees - Browns Court
Development Fees - City Place
Development Fees - Eagles Landing
Development Fees - Marina
Development Fees - UYVMMC ACF

Impact Fees

Towing Fees

Utility Reimbursement

Sale of Gasoline

Sludge Revenue

Rent & Lease

Rent & Lease - CSC

Rent & Lease - 200 Church Street

Capital Lease/Loan Repayments

Land Trust

Outside Duty Reimbursement

Outside Duty Reimbursement - Without Cont
Indirect cost

Indirect cost - Admin

Indirect cost - Risk Management

Indirect cost - City Attorney

Indirect cost - Retirement

Perpetual Care Bonds

Parking Fees

CFC's

Parks Event Rental

Leachate Revenue

BOD Surcharge

Sales Of Cemetary Lots

Burials

Parking Permits / Leases

Parking Permits / Leases - Residential Permit
Transfer For Investment

Foundations

On-Street Meter Revenues

Child Care

Advertising Revenues

Recycling Fees

Parking Lots - Metered

Parking Lot - Main Street

Lots - Leased

Marketplace Parking Garage

Material, Labor And Equipment
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Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue

4375
4380
4385
4387
4390
4390_100
4390_110
4395
4397
4400
4405
4405_100
4405_110
4410
4415
4415_100
4415_110
4415_120
4415_130
4420
4425
4427
4430
4435
4436
4440
4445
4450
4455
4460
4465
4467
4470
4471
4475
4480
4485
4490
4492
4492_100
4495
4500
4505
4510
4515
4520
4521
4525

Recreation Fees

Lakeview Garage

Ticket Sales

Admissions

Concessions
Concessions - Taxable
Concessions - Non-Taxable
Art Sales

Class Registration

Campsite Revenues

Pro Shop Sales

Pro Shop Sales - Taxable

Pro Shop Sales - Non-Taxable
North Beach Revenues

Boat Rental Slips

Boat Rental Slips - Commercial
Boat Rental Slips - Seasona
Boat Rental Slips - Transient
Boat Rental Slips - Mooring
Public Skating

Billing Services

Professional and Consulting Fees
Ambulance Fees

Alarm Replacement Surcharge
Fuel Surcharge

Taxi Fees
Terminal Rent - Exclusive
Terminal Rent - Commonuse
Terminal Concessions Airport
Rental Car Concessions

Rent Grounds
Rents _ Grounds Heritage
Rent Buildings

Building Rents - Heritage
Landing Fees

PFC Revenue

Airport Parking Revenue
Rental Income LCHV

Program Income

Program Income - Paramedic
Airport Plane Docking Fee
Airport Apron Fees
Terminal Non Airline

Equip Rent Reimbursement
Recycling Containers

Water Sale - Wholesale
Water - Retail
Water/Wastewater and Stormwater Charges
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Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue

4530
4535
4535_100
4535_110
4535_120
4535_130
4540
4545
4550
4555
4560
4565
4566
4600
4600_100
4600_101
4600_102
4600_103
4600_104
4600_105
4600_106
4600_107
4600_110
4600_111
4600_112
4600_113
4600_115
4600_120
4600_121
4600_125
4600_130
4600_135
4600_200
4600_210
4600_215
4700
4700_300
4701
4702
4703
4705
4710
4712
4715
4720
4720_100
4720_105
4720_110

Wastewater Septage

Misc Rev

Misc Rev - Zoning Compliance Request

Misc Rev - Celebration

Misc Rev - Renewable Energy Credits

Misc Rev - Reimbursements

Burlington Telecom - Cabs Carrier Access Bill
Burlington Telecom - Residential Revenue
Burlington Telecom - Commercial Revenue
Burlington Telcom - Municipal Revenue

Fuel Reimb Outside City

Reimbursement For Services

State ED Tax Admin Fee

Fees For Services

Fees For Services - General Government
Fees For Services - Fletcher Allen Hospital
Fees For Services - UVM

Fees For Services - Champlain College

Fees For Services - Burl Housing Authority
Fees For Services - Public Safety

Fees For Services - Awakening Sanctuary
Fees For Services - City Attorney

Fees For Services - Public Works

Fees For Services - Interdepartmenta

Fees For Services - Capital Projects

Fees For Services - Interfund

Fees For Services - Public Health

Fees For Services - Culture & Recreation
Fees For Services - Community Sailing Center
Fees For Services - Housing & Development
Fees For Services - Miscellaneous

Fees For Services - Airport

Fees For Services - Sustainable Infrastructure
Fees For Services - Sustainable Infrastructure
Fees For Services - Eagles Landing - CC
Interest / Investment Income

Interest / Investment Income - KB Analysis E
Interest on Pooled Cash

Interest Income PFC

Restricted Interest Income

Unrealzed Gain/Loss-Invest

Interest On Taxes

Interest on Loan Payable

Interest Gross Receipts

Use of Fund Balance

Use of Fund Balance - March 2019 Tax

Use of Fund Balance - UDAG

Use of Fund Balance - GF Assigned
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Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue

4720 111
4720 112
4720 115
4725

4725 _101
4725_102
4725_103
4725_104
4725_105
4725_106
4725_107
4725_108
4725 109
4725 _110
4725 111
4725 112
4730

4750

4800

4800_100
4800_105
4800_110
4800_115
4800_120
4800_122
4800_125
4800_130
4825

4825_100
4825_105
4825 110
4825 115
4825 120
4825 125
4825 128
4825 130
4825 145
4825 155
4825 _160
4825 161
4825 190
4825 199
4825 200
4825 210
4825 215
4825 217
4825 220
4825 225

Use of Fund Balance - Committed

Use of Fund Balance - Restricted

Use of Fund Balance - REIB

Use of Assigned Fund Balance

Use of Assigned Fund Balance - Elections

Use of Assigned Fund Balance - Digitalization
Use of Assigned Fund Balance - ELI

Use of Assigned Fund Balance - Project Overs
Use of Assigned Fund Balance - Revenue Rein
Use of Assigned Fund Balance - Capital Invest
Use of Assigned Fund Balance - IT - Equipmen
Use of Assigned Fund Balance - CT - Consultar
Use of Assigned Fund Balance - Jobs and Peog
Use of Assigned Fund Balance - Parks / Cemet
Use of Assigned Fund Balance - Building Repa
Use of Assigned Fund Balance - Consultant
Sale of Non-Asset Property

Gain/Loss On Asset

Insurance Reimbursements

Insurance Reimbursements - Dental Insuranci
Insurance Reimbursements - General Liability
Insurance Reimbursements - Health Insuranc
Insurance Reimbursements - Life Insururance
Insurance Reimbursements - Unemployment
Insurance Reimbursements - Insurance Reimk
Insurance Reimbursements - Workers Comp ¢
Insurance Reimbursements - Workers Comp
Interdepartmental
Interdepartmental - Equipment Repair
Interdepartmental - Equipment Fuel
Interdepartmental - DPW Admin
Interdepartmental - Engineering Charges
Interdepartmental - Stormwater
Interdepartmental - Airport Security
Interdepartmental - From Airport
Interdepartmental - Material, Labor & Equipn
Interdepartmental - Facility Charges
Interdepartmental - Interest on Pooled Cash
Interdepartmental - Administrative Fees
Interdepartmental - Tech Services
Interdepartmental - Snow Emergency
Interdepartmental - Fund Balance
Interdepartmental - Traffic Meter Enforceme!
Interdepartmental - Life Insurance
Interdepartmental - Property / Casualty Insur
Interdepartmental - Insurance Reserve
Interdepartmental - Unemployment Claims
Interdepartmental - Workers' Compensation
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Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue

4850
4860

4865

4870

4870_100
4870_105
4875

4875_000
4875_100
4875_105
4875_110
4875_115
4875_120
4875_123
4875_125
4875_130
4875_135
4875_140
4875_145
4875_150
4875_155
4875_160
4875_165
4875_170
4875_175
4875_176
4880

4880_100
4880_105
4885_100
4890

4890_100
4890_105
4890_106
4890_107
4890_108
4900

4900_050
4900_100
4900_101
4900_103
4900_104
4900_105
4900_106
4900_107
4900_108
4900_109
4900_110

Cash Over

Contigency

Special Item - Telecom Write Off

Loan Proceeds

Loan Proceeds - SRF Loan

Loan Proceeds - Contra Loan Proceeds
Grants

Grants - Proceeds

Grants - Federal Operating Direct

Grants - DEA Reimbursement

Grants - General Government Operating
Grants - Public Safety Operating

Grants - Federal Operating Indirect

Grants - Federal - Operating Equipment
Grants - Federal Capital Direct

Grants - Federal Capital Indirect
Grants - State Capital

Grants - State Operating

Grants - State Miscellaneous Taxes
Grants - State Aid

Grants - Municipal Government

Grants - Act 60 Maintenance

Grants - Other Operating

Grants - Other Capital

Grants - Miscellaneous

Grants - Grants Deferred

Federal Grants

Federal Grants - Equitable - Justice

Federal Grants - Equitable - Treasury

Local Share - Outside Agencies

Grant Federal - Non Operating

Grant Federal - Non Operating - Cares Act Rel
Grant Federal - Non Operating - CRSSA

Grant Federal - Non Operating - CRRSA Conce
Grant Federal - Non Operating - American Re:
Grant Federal - Non Operating - American Re:
Participant Charges
Participant Charges - Investment Portfolio
Participant Charges - Enterprise - Airport (B)
Participant Charges - ARPA

Participant Charges - Water Resources
Participant Charges - BED Buyout - Retiremen
Participant Charges - Capita

Participant Charges - General Fund Fund B
Participant Charges - Liability Ins. & Workers 1
Participant Charges - Retire - BED
Participant Charges - School - Retire
Participant Charges - G.F. Fica
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Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue

4900_113
4900_115
4900_120
4900_125
4900_130
4900_135
4900_137
4900_140
4900_141
4900_145
4900_150
4900_151
4900_155
4900_160
4900_165
4900_166
4900_200
4900_201
4900_202
4900_210
4900_211
4900_212
4900_213
4900_214
4900_300
4910

4920

4923

4925

4925_100
4925_105
4925_110
4925_115
4925_120
4925_150
4930

4930_100
4930_101
4930_105
4930_107
4930_108
4930_109
4930_115
4930_116
4930_117
4930_120
4930_121
4930_122

Participant Charges - School and BED - FICA
Participant Charges - Spec. Rev. & Enterprise
Participant Charges - General Fund Retire (A)
Participant Charges - General Fund - Health (
Participant Charges - Operating Transfer - Cay
Participant Charges - General Fund - Health
Participant Charges - Part Time and Cobra
Participant Charges - Spec. Rev. & Enterprise
Participant Charges - Health BED

Participant Charges - General Fund - Dental
Participant Charges - Spec. Rev. & Enterprise
Participant Charges - Dental BED

Participant Charges - Spec. Rev.& Ent - Worke
Participant Charges - General Fund - Workers
Participant Charges - Life Insurance
Participant Charges - Life BED

Participant Charges - SR Traffic - Retire
Participant Charges - SR CEDO - Retire
Participant Charges - SR Marketplace - Retire
Participant Charges - Ent. Airport - Retire
Participant Charges - Ent. Stormwater - Retire
Participant Charges - Ent. Telecom - Retire
Participant Charges - Ent. Wastewater - Retire
Participant Charges - Ent. Water - Retire
Participant Charges - COBRA

Insurance Reimbursement - Retirement
Revenue Dept Fica Payment

Employeee Contrib Outside Depts

Proceeds

Proceeds - Bank/Bond Note

Proceeds - Cops Refund

Proceeds - Sec 108 Loan

Proceeds - Debt & Lease

Proceeds - Refunding Bond

Proceeds - Insurance Proceeds

Employee Contributions

Employee Contributions - Retirement (B)
Employee Contributions - Retire - "Other" D
Employee Contributions - Retirement (A)
Employee Contributions - Retirement Speci:
Employee Contributions - Retirement BED
Employee Contributions - Retirement Schoo
Employee Contributions - Dental GF
Employee Contributions - Dental Spec Rev/E
Employee Contributions - Dental BED
Employee Contributions - Health Insurance (
Employee Contributions - Health Spec Rever
Employee Contributions - Health BED

Page 107 of 393



Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue

4930_125
4930_200
4930_201
4930_202
4930_210
4930 211
4930 212
4930_213
4930 214
4935
4935_100
4935_110
4936
4937
4939_800
4950
4950_100
4950_105
4950_110
4950_112
4950_115
4950_120
4950_123
4950_125
4950_130
4950_150
4950_199
4951
4952
4953
4955
4956
4960
4961
4962
4963
4965
4990
4990_100
4990_101
4990_102
4990_103
4990_105
4990_110
4990_115
4990_120
4990_138
4990_150

Employee Contributions - Supplemental Life
Employee Contributions - Retire - SR Traffic
Employee Contributions - Retire - SR CEDO
Employee Contributions - Retire - SR Market
Employee Contributions - Retire - Ent. Airpo!
Employee Contributions - Retire - Ent. Storm
Employee Contributions - Retire - Ent. Telec«
Employee Contributions - Retire - Ent. Waste
Employee Contributions - Retire - Ent. Wate!
Retiree Contributions

Retiree Contributions - Dental Reimburseme
Retiree Contributions - Health Reimburseme
Loan Repayment Proceeds

Bond - Premium Amortization

Allocated to Capital - Bond Premiums
Donations
Donations - Restricted - Book Fund
Donations - Restricted

Donations - Restricted - Library Trust
Donations - Restricted - Dog Park

Donations - Corporate

Donations - Board

Donations - General

Donations - Major Gifts
Donations - Special Events

Donations - Parks and Recreation
Donations - Donation Pledges

Gifts

Revenue - Other

Memberships

Contributions

Capital Contribution

Excise Tax Rebate

Property Tax Reimbursement - Airport
Airline Surplus Revenue

FY 18 Airline Surplus

CCTA Reimbursement

Interfund Transfer Proceeds

Interfund Transfer Proceeds - General Fund
Interfund Transfer Proceeds - GF Special Purp
Interfund Transfer Proceeds - GF Loan Downt
Interfund Transfer Proceeds - GF Loan Wateri
Interfund Transfer Proceeds - Early Learning |
Interfund Transfer Proceeds - Enterprise/Spe:
Interfund Transfer Proceeds - Reserved/Comt
Interfund Transfer Proceeds - ARPA
Interfund Transfer Proceeds - Champlain Sr C
Interfund Transfer Proceeds - Self Insurance
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Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense

4990_200
4990 201
4990_214
4990_235
4990_236
4990 237
4990_245
4990_264
4990_400
4990_405
4990_460
4990_480
4990_700
4990_701
4990_702
4990_703
4990_709
4990_711
4990_800
4990_805
4990_809
4990_830
4990_833
4990_840
4990_861
4990_862
4991

4991_100
4991_210
4991_220
4999

4999 100
4999 200
7900_910
4870_200
5000

5000_100
5000_105
5000_110
5000_115
5000_900
5000_910
5000_920
5100

5200

5200_100
5200_105
5200_106

Interfund Transfer Proceeds - Impact Fees
Interfund Transfer Proceeds - Impact Fees
Interfund Transfer Proceeds - Ent. Water
Interfund Transfer Proceeds - Waterfront TIF
Interfund Transfer Proceeds - TIF Increment T
Interfund Transfer Proceeds - Downtown TIF
Interfund Transfer Proceeds - Stormwater
Interfund Transfer Proceeds - Traffic Enterpri:
Interfund Transfer Proceeds - Interfund Trsf F
Interfund Transfer Proceeds - DID

Interfund Transfer Proceeds - Water Distribut
Interfund Transfer Proceeds - Wastewater Ca
Interfund Transfer Proceeds - Street Capital
Interfund Transfer Proceeds - Penny for Parks
Interfund Transfer Proceeds - Greenbelt
Interfund Transfer Proceeds - Conservation Le
Interfund Transfer Proceeds - CIP

Interfund Transfer Proceeds - Transportation
Interfund Transfer Proceeds - Bond Proceeds
Interfund Transfer Proceeds - Green
Interfund Transfer Proceeds - Other Capital
Interfund Transfer Proceeds - PFP

Interfund Transfer Proceeds - Conservation Le
Interfund Transfer Proceeds - Street Capital
Interfund Transfer Proceeds - Water
Interfund Transfer Proceeds - WasteWater
Interfund Transfer Proceeds - Downtown Dist
Interfund Transfer Proceeds - Downtown Dist
Interfund Transfer Proceeds - Downtown Dist
Interfund Transfer Proceeds - Downtown Dist
Revenue Control
Revenue Control - General Fund
Revenue Control - General Fund

Interfund Transfer - Total Compensation Con
Loan Proceeds - SRF Loan Contra
Salaries and Wages

Salaries and Wages - Regular, Full Time
Salaries and Wages - Limited Service
Salaries and Wages - Regular Part Time
Salaries and Wages - Seasonal/Temporary
Salaries and Wages - Attrition/reorganization
Salaries and Wages - Total Compensation Cor
Salaries and Wages - Workers Compensation
Overtime

Other Personnel Services

Other Personnel Services - Commissioned Wz
Other Personnel Services - Special Duty
Other Personnel Services - Staffing
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Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense

5200 110
5200 115
5200 116
5200 117
5200_120
5200 125
5200_130
5300
5300_100
5300_105
5300_110
5300_115
5300_120
5300_125
5400
5400_100
5400_105
5400_110
5400_115
5400_117
5400_120
5400_125
5400_130
5400_135
5400_140
5400_144
5400_145
5400_150
5400_155
5400_160
6000
6005
6007
6010
6015
6017
6020
6025
6030
6040
6200
6200_100
6200_105
6200_110
6202
6203
6204
6205

Other Personnel Services - On-Call

Other Personnel Services - Other Compensati
Other Personnel Services - Longevity Pay
Other Personnel Services - Retention

Other Personnel Services - Shift Differential
Other Personnel Services - Taxable Reimburse
Other Personnel Services - Allowance Taxable
Employer Contributions

Employer Contributions - Post Employment A
Employer Contributions - Post Employment A
Employer Contributions - Benefit Payments
Employer Contributions - VT State Health Tax
Employer Contributions - F.I.C.A. Matching
Employer Contributions - Imp Retirement Fur
Employee Benefits

Employee Benefits - FICA

Employee Benefits - Unemployment Insuranc
Employee Benefits - Retirement A

Employee Benefits - Retirement B

Employee Benefits - Pension Expense-Llability
Employee Benefits - Workers Compensation
Employee Benefits - Health Insurance
Employee Benefits - Dental Insurance
Employee Benefits - Life Insurance
Employee Benefits - Accrued Vac/Sick/Comp
Employee Benefits - OPEB-Post Employment |
Employee Benefits - Employee Parking
Employee Benefits - Recognition

Employee Benefits - Public Transportation
Employee Benefits - IATSE

Office Supplies

Postage

Shipping and Moving

Computer Equipment

Computer Software

Computer Licensing and Maint.

Office Equipment

Furnishings

Vehicles and Trucks

Bike Facilities

Medical Fees And Supplies

Medical Fees And Supplies - General Medical
Medical Fees And Supplies - Medical Exams
Medical Fees And Supplies - Oxygen
Printing/Copying/Paper Mgt
Dues/Subscriptions

Books

Cash Short
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Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense

6206
6207
6208
6210
6211
6211_100
6211_105
6211_110
6211_115
6211_120
6211_130
6212
6212_100
6212_110
6212_115
6214
6214_100
6214_110
6215
6216
6220
6220_100
6220_105
6220_110
6220 112
6220 115
6220_120
6220_125
6220_130
6220_135
6220_140
6220_145
6220_150
6220_155
6222
6238
6238_500
6238_600
6238_620
6238_635
6238_650
6238 653
6240
6242
6244
6246
6247
6248

Custodian Supplies

Collection

Special Supplies

Small Tools and Equipment

Specialized Equipment

Specialized Equipment - Fire Hose
Specialized Equipment - Air Packs
Specialized Equipment - Safety Equipment
Specialized Equipment - Turnout Gear
Specialized Equipment - Communications Eqt
Specialized Equipment - Extinguishers
Fuel

Fuel - Unleaded

Fuel - Diesel

Fuel - Propane

Clothing And Uniforms

Clothing And Uniforms - Dress Uniforms
Clothing And Uniforms - Regular
Uniform Laundering

Oil & Grease & Antifreeze

Chemicals

Chemicals - Ferric Chloride
Chemicals - Polymer

Chemicals - Chlorine / Hypochlorite
Chemicals - Chemicals Zebra Mussel Control
Chemicals - Fluoride

Chemicals - Zinc Orthophosphate
Chemicals - Odor Control Chemicals
Chemicals - Carbon (Chemical)
Chemicals - Bromine
Chemicals - Alum-Sodium Aluminate
Chemicals - Sodium Hydroxide
Chemicals - Other

Chemicals - Alum

Runway De-Ice

Elections

Elections - Wages & Compensation
Elections - Supplies & Postage
Elections - Ballots/Tabulators

Elections - Legal Notices & Advertising
Elections - AVS/Translations

Elections - Facility & Equipment Rentals
Forfeiture

Bike Facilities/Supplies

NPA Support

Outreach

Energy Efficient

Community Support
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Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense

6249
6250
6252
6254
6256
6258
6260
6262
6264
6266
6268
6270
6272
6274
6276
6278
6280
6280_100
6280_120
6280_130
6280_140
6281
6282
6285
6287
6290
6290_100
6292
6294
6300
6300_100
6300_105
6300_110
6300_115
6300_117
6300_120
6300_125
6300_130
6300_135
6300_140
6300_145
6300_147
6300_150
6300_152
6300_155
6300_160
6300_165
6300_170

Sustainability

Utilities/Supplies- Lleb

VT Community Foundation

CJC - Volunteer Support

CJC - Victims Fund

Burlington Community Land Trust

CJC - Restorative Justice

Intervale Farm

Civil Ticketing

CEDO - Ward 2 Npa

CEDO - Ward 4 Npa

CEDO - Ward 5 Npa

UDAg - Special Projects

CDBG Advisory Group

Field Supplies&Materials

Lead Hazard Control

Healthy Homes

Healthy Homes - Capacity

Healthy Homes - Interventions

Healthy Homes - Assessments & Reports
Healthy Homes - Project Management
Healthy Homes Lead

Early Learning Initiative

Program Loan

Payment to Organization

Programs

Programs - Paramedic

Other Charges

Donations

Repair & Maintenance

Repair & Maintenance - Equipment Parts
Repair & Maintenance - Vehicle Maint Suppli
Repair & Maintenance - Meter Parts

Repair & Maintenance - Signs

Repair & Maintenance - Parking Lot Maintenz
Repair & Maintenance - Tires

Repair & Maintenance - Gravel

Repair & Maintenance - Construction Supplie
Repair & Maintenance - Traffic Signal Equipm
Repair & Maintenance - Salt

Repair & Maintenance - Concrete

Repair & Maintenance - Telecommunications
Repair & Maintenance - Water Services
Repair & Maintenance - Sewer Service
Repair & Maintenance - Hydrants

Repair & Maintenance - Water Mains

Repair & Maintenance - Other Small Charges
Repair & Maintenance - Buildings
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Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense

6300_175
6300_180
6300_181
6300_182
6300_185
6300_187
6300_189
6310

6315

6320

6325

6327

6330

6350

6355

6400

6400_100
6400_105
6400_110
6400_112
6400_115
6400_117
6400_120
6400_125
6400_127
6450

6500

6500_100
6500_103
6500_104
6500_105
6500_106
6500_109
6500_110
6500 112
6500_113
6500_114
6500_115
6500_117
6500_118
6500_119
6500_120
6500_121
6500_122
6500_123
6500_124
6500_125
6500_126

Repair & Maintenance - Landscape materials
Repair & Maintenance - Asphalt

Repair & Maintenance - Runway & Taxiway
Repair & Maintenance - Drainage and Catch E
Repair & Maintenance - Cableing

Repair & Maintenance - Electrical Supplies
Repair & Maintenance - Line Stripping & Mar!
Pavement Markings

Reappraisal

Lot Maintenance

Items For Resale

Customer Credits & Refunds
Restaurant Food and Supplies Concession
Legal Notice & Advertising

Recruitment

Utilities

Utilities - Electricity

Utilities - Gas

Utilities - Heating Oil

Utilities - Other

Utilities - Water/Wastewater

Utilities - Stormwater

Utilities - Rubbish Removal

Utilities - Telecommunications

Utilities - Cellular Communications

Grit

Professional and Consultant Svs

Professional and Consultant Svs - Actuary Reg
Professional and Consultant Svs - Security Col
Professional and Consultant Svs - Third Party
Professional and Consultant Svs - Third Party
Professional and Consultant Svs - City Attorne
Professional and Consultant Svs - Administrat
Professional and Consultant Svs - Investment
Professional and Consultant Svs - Audits - Me
Professional and Consultant Svs - Trust Custo:
Professional and Consultant Svs - Union Nego
Professional and Consultant Svs - Legal/Arbitr
Professional and Consultant Svs - Instructors
Professional and Consultant Svs - Contractual
Professional and Consultant Svs - Health and
Professional and Consultant Svs - Information
Professional and Consultant Svs - Contractual
Professional and Consultant Svs - Alarms
Professional and Consultant Svs - New World
Professional and Consultant Svs - Payroll Proc
Professional and Consultant Svs - Employee A
Professional and Consultant Svs - Jobs & Peog
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Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense

6500_127
6500_130
6500_133
6500_136
6500_139
6500_142
6500_143
6500_145
6500_148
6500_151
6500_154
6500_157
6500_160
6500_161
6500_162
6500_163
6500_170
6500_171
6500_172
6500_173
6505

6505_100
6505_101
6505_105
6505_106
6505_107
6505_200
6505_201
6505_202
6505_203
6505_205
6505_300
6505_301
6505_302
6505_303
6505_304
6505_305
6505_400
6505_401
6505_402
6505_405
6505_500
6505_501
6505_505
6505_600
6505_605
6505_700
6505_701

Professional and Consultant Svs - Ambulance
Professional and Consultant Svs - Sludge Disp
Professional and Consultant Svs - Board Of He
Professional and Consultant Svs - Meeting Vic
Professional and Consultant Svs - Relocation (
Professional and Consultant Svs - Marketing ¢
Professional and Consultant Svs - Sales Promc
Professional and Consultant Svs - Historic Pre
Professional and Consultant Svs - Interpreter
Professional and Consultant Svs - Environmer
Professional and Consultant Svs - Laboratory .
Professional and Consultant Svs - Occupant R
Professional and Consultant Svs - Climate Act
Professional and Consultant Svs - Member Cao
Professional and Consultant Svs - Performers
Professional and Consultant Svs - Green Moui
Professional and Consultant Svs - Reappraisal
Professional and Consultant Svs - Reappraisal
Professional and Consultant Svs - Fiducient
Professional and Consultant Svs - Service Cen
Councilor

Councilor - Ward 1 - Bushor
Councilor - Ward 1 - Hightower
Councilor - East District - Colburn
Councilor - East District - Deane
Councilor - East District - Hanson
Councilor - Central District - Knodell
Councilor - Central District - Freeman
Councilor - Ward 2- Bergman
Councilor - Do not use
Councilor - Ward 2 - Tracy
Councilor - Ward 3 - Brennan

Councilor - Ward 3 - Giannoni

Councilor - Ward 3 - Moore

Councilor - Ward 3 - Brian Pine

Councilor - Ward 3 - Magee

Councilor - Ward 3 - Siegel
Councilor - North District - Hartnett
Councilor - North District - Barlow

Councilor - Ward 4 - Carpenter
Councilor - Ward 4 - Wright
Councilor - South District - Shannon
Councilor - Ward 5 - Traverse

Councilor - Ward 5 - Mason

Councilor - Ward 6- Blais
Councilor - Ward 6 - Pau

Councilor - Ward 7 - Ayres

Councilor - Ward 7 - Dieng
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Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense

6505_705
6505_800
6505_801
6505_802
6510

6510_100
6510_110
6510_120
6510_130
6510_140
6520

6530

6530_100
6530_115
6530_120
6530_125
6600

6605

6610

6615

6620

6625

6700

6700_100
6700_105
6700_107
6700_110
6700_115
6700_120
6700_125
6700_130
6700_135
6700_140
6800

6800_100
6800_103
6800_105
6800_110
6800_115
6800_120
6800_125
6800_130
6800_135
6800_140
6800_145
6800_150
6800_155
6800_160

Councilor - Ward 7 - Legrand
Councilor - Ward 8 - Roof

Councilor - Ward 8 - Stromberg
Councilor - Ward 8 -House

Artist Services

Artist Services - non-salaried compensation
Artist Services - commissions

Artist Services - consignments

Artist Services - reimbursements

Artist Services - BIPOC Mural Artist
Initiative

Rentals

Rentals - Property

Rentals - Equipment

Rentals - Parking

Rentals - Vehicle

Maintenance Contracts

Radio Maintenance

Custodial Contracts

Property Repairs

Contractual Vehicle Repair

Equipment Maintenance Repairs

Travel & Training

Travel & Training - Education

Travel & Training - Special Training
Travel & Training - Training Materials
Travel & Training - Travel Expense

Travel & Training - Mileage

Travel & Training - Community

Travel & Training - Lead Trainings

Travel & Training - Lead Contractor Training
Travel & Training - Lodging

Travel & Training - Airfare

Fees for Services

Fees for Services - Telephone

Fees for Services - Inspection Services
Fees for Services - BT Data Charges

Fees for Services - Equipment Rental
Fees for Services - Airline Start Up Cost
Fees for Services - Flex/Dcap Service Fee
Fees for Services - Fees & Permits

Fees for Services - Customer Acquisition Cost
Fees for Services - Detect Div./Crime
Fees for Services - Hospitality Expense
Fees for Services - Misc. General Safety Svcs
Fees for Services - Funeral Expenses
Fees for Services - Special Events

Fees for Services - Background Check
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Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense

6800_170
6800_172
6800_173
6800_175
6800_177
6800_180
6800_185
6800_190
6800_192
6850
6860
6860_100
6900
6900_100
6900_105
6900_106
6900_110
6900_130
6900_140
6900_145
6900_150
6900_155
6900_160
6901
6905
6910
6910_10
6910_20
7000
7002
7004
7005
7007
7010
7015
7020
7200
7200_100
7200_101
7200_102
7200_103
7200_105
7200_110
7200_115
7200_116
7200 118
7200_120
7200_999

Fees for Services - Engineering Services

Fees for Services - Street Division Services
Fees for Services - Wastewater Divsion Servic
Fees for Services - Construction - Force Accol
Fees for Services - CEDO

Fees for Services - Planning & Development
Fees for Services - TIF

Fees for Services - Police

Fees for Services - Agency Fee

Health Insurance Buyout

State Health Insurance Tax

State Health Insurance Tax - Ambulance Asse:
Claims and Benefits

Claims and Benefits - Retirement Benefit Payi
Claims and Benefits - Non-Benefit Retire Payr
Claims and Benefits - Non-Benefit Retire Payr
Claims and Benefits - Health Insurance Claims
Claims and Benefits - Dental Claims

Claims and Benefits - Workers' Comp

Claims and Benefits - Workers' Comp - VCLT
Claims and Benefits - Life Insurance Benefit P:
Claims and Benefits - Unemployement
Claims and Benefits - Decap & Flex

Workers Compensation Attrition

FICA Remittance

Deferred Compensation Remittance
Deferred Compensation Remittance - Police
Deferred Compensation Remittance - Fire
Bad Debt Expense

Interest Expense

Interest Expense - Restricted

Refunds

Grant Repayment

Depreciation Expense

Inventory Adjustment

Amortization Expense

Capital Leases

Capital Leases - Property

Capital Leases - Property BCA

Capital Leases - Property HR/Payroll

Capital Leases - Property P & R

Capital Leases - Airport Lchv

Capital Leases - Pole/Conduit

Capital Leases - Equipment

Capital Leases - Vehicles

Capital Leases - Copiers

Capital Leases - Parking

Capital Leases - Reserve
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Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense

7225
7225_100
7225_105
7225 110
7225 115
7230

7230_100
7230_105
7230_106
7230_107
7230_109
7230_110
7230 112
7230_115
7230_120
7250

7300

7303

7303_100
7303_200
7303_300
7306

7309

7312

7318

7350

7400

7400_100
7400_105
7400_110
7400_115
7400_120
7400_125
7400_130
7400_135
7400_145
7400_150
7400_155
7400_160
7400_180
7400_190
7400_200
7400_300
7450

7450_180
7450_200
7450_210
7450_215

Provisioning

Provisioning - Internet

Provisioning - Voice

Provisioning - Cab

Provisioning - Video

Insurance

Insurance - Vehicle

Insurance - General
Insurance - Stop/Loss Contingency
Insurance - Property

Insurance - Inland Marine

Insurance - Airport Liability
Insurance - Pollution

Insurance - Claims and Expenses
Insurance - Life Insurance
Capital Lease Interest

Preservation Restoration

Regulatory and Bank Fees

Regulatory and Bank Fees - Gateway/Third Pz
Regulatory and Bank Fees - GAN
Regulatory and Bank Fees - KB Analysis
Improper Towing

Improper Ambulance Bills

Real Estate Taxes

Abatements

Payment to State - TIF 2

Debt Service Principal

Debt Service Principal - Bond Premium/Cost
Debt Service Principal - Micro Loan Capital
Debt Service Principal - Revenue Bonds

Debt Service Principal - G O Bond

Debt Service Principal - State Revolving Loan
Debt Service Principal - Notes Retired

Debt Service Principal - Sec 108 - Loan

Debt Service Principal - COPS

Debt Service Principal - Bond Anticipation No
Debt Service Principal - Tax Anticipation Note
Debt Service Principal - Capital Lease Principa
Debt Service Principal - GAN

Debt Service Principal - Vermont Municipal B:
Debt Service Principal - Revenue Anticipation
Debt Service Principal - Sustainable Infrastruc
Debt Service Principal - Interfund Loan - Tran:
Debt Service Interest

Debt Service Interest - Vermont Municipal Ba
Debt Service Interest - Sustanable Infrastructi
Debt Service Interest - Revenue Bonds

Debt Service Interest - G.0O. Bond
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Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense

7450_225
7450_230
7450_235
7450_240
7450 _245
7450_250
7450_255
7450_260
7450_265
7450_270
7450 _275
7450_280
7450_290
7475

7475_100
7475_105
7475_110
7475_115
7475_120
7475_125
7475_130
7475 _135
7475_140
7480

7600

7600_100
7600_105
7600_110
7600_115
7600_120
7600_125
7600_330
7600_777
7600_778
7610

7610_130
7610_135
7610_140
7610_145
7610_150
7610_155
7610_160
7650

7650_165
7650_170
7650_175
7650_180
7650_185

Debt Service Interest - Notes

Debt Service Interest - Sec 108 Loan

Debt Service Interest - COPS

Debt Service Interest - Bond

Debt Service Interest - Bond Anticipation Not
Debt Service Interest - Tax Anticipation Note
Debt Service Interest - Capital Lease

Debt Service Interest - GAN

Debt Service Interest - Union Bank

Debt Service Interest - Veda Note

Debt Service Interest - BCDC/ BCLT Interest E;
Debt Service Interest - Muncipal Bank

Debt Service Interest - Revenue Anticipation |
Debt Paying Agent Fees

Debt Paying Agent Fees - VPIC Administration
Debt Paying Agent Fees - Investment Manage
Debt Paying Agent Fees - Bank Charges

Debt Paying Agent Fees - Bad Checks

Debt Paying Agent Fees - KeyBank Service Ch:
Debt Paying Agent Fees - Loan Admin

Debt Paying Agent Fees - Bond Issue Costs
Debt Paying Agent Fees - Refunding Escrow C
Debt Paying Agent Fees - Bond Insurance
Debt Service Insurance

Regional Services

Regional Services - GMT

Regional Services - WINOOSKI VALLEY PARK C
Regional Services - County Tax

Regional Services - Visiting Nurse Association
Regional Services-GBIC

Regional Services - Senior Cable TV Assistance
Regional Services - Howard Cener St Outreact
Regional Services - Emergency Services
Regional Services - Business Support

Sister Cities

Sister Cities - OTHER

Sister Cities - Moss Point

Sister Cities - Puerto Cabezas

Sister Cities - Bethlehem/Ard

Sister Cities - Yaroslavl

Sister Cities - Honfleur

Sister Cities - Umraniye

Regional Programs

Regional Programs - Generator

Regional Programs - Local Motion - Bike Ferr
Regional Programs - Metro Planning Organiz:
Regional Programs - Champlain Senior Cente
Regional Programs - Steps to End Domestic V
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Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense

7650_190
7650_195
7650_200
7650_205
7650_210
7650_215
7650_220
7650_225
7650_230
7650_235
7650_240
7650_245
7650_250
7650_255
7650_260
7650_265
7650_270
7650_275
7650_280
7650_285
7650_290
7650_295
7650_300
7650_305
7650_310
7650_315
7650_320
7650_325
7650_340
7650_350
7650_355
7650_360
7650_365
7650_370
7650_375
7650_380
7650_385
7651

7652

7653

7654

7702

7704

7706

7708

7709

7710

7711

Regional Programs - Rape Crisis Center
Regional Programs - Burlington Concert Banc
Regional Programs - Burlington Book Festival
Regional Programs - Welcome Packet
Regional Programs - Chamber Of Commerce
Regional Programs - Martin Luther King Day
Regional Programs - Special Projects -Emergi
Regional Programs - Highlight

Regional Programs - American Red Cross
Regional Programs - Seaba-Art Hop

Regional Programs - Hands - Senior Holiday [
Regional Programs - United Way Campaign
Regional Programs - Act |

Regional Programs - VT & Natl League Of City
Regional Programs - Chitenden City Reg Plan
Regional Programs - Vermont Folk Festival
Regional Programs - Sara Holbrook

Regional Programs - Boys And Girls Club
Regional Programs - King Street Center
Regional Programs - Big Heavy World
Regional Programs - Memorial Day Flag
Regional Programs - Us Conference Of Mayoil
Regional Programs - Jazz Fest Commitment
Regional Programs - Turning Point Center
Regional Programs - CATMA

Regional Programs - VT Interntional Film Fesi
Regional Programs - Arts

Regional Programs - Heineberg Sr Ctr
Regional Programs - ANEW

Regional Programs - Fund for Racial Justice
Regional Programs - Public Safety Transform:
Regional Programs - Vermont City Marathon
Regional Programs - JUMP

Regional Programs - Expanded Mental Healtt
Regional Programs - United Way

Regional Programs - Community Bystander
Regional Programs - Indigenous People’s Stu:
Juneteenth

Discretionary Spending

Empowerment Fund

Racism as a Public Health Emergency
Program Delivery - Other

Hip - Emergency Repr Loan

Hip - Paint Program

Hip - Accesibility Modif

Accessiblity Committee

Project Subsidies

Grants Miscellaneous
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Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense

7712
7714
7716
7718
7720
7722
7724
7726
7728
7730
7732
7734
7736
7738
7740
7742
7744
7746
7748
7750
7752
7754
7756
7758
7760
7762
7764
7766
7768
7770
7772
7774
7776
7778
7780
7782
7784
7786
7788
7800
7800_100
7800_105
7800_110
7800_200
7800_201
7825
7850
7860

Capacity Grants

Burl School Food Project

Cht Acq/Rehab

Cht Acq/Rehab

Cht Project Delivery

Thayer School Redevelopment By CSC
Cathedral Square

Hip - Owner Rehab.

Shuttle Expense

Scholarships

Reuse Entrp/Recycle North
Womens Small Bz/Mercy Co
Youthbuild Burl / Ksyc

Burlington Dismas House

After School Snack/ B&Gc
Caregiving Prog/Proj Hom

Case Mgmt Sr Citizen/CVA
Daystation/Streetwkr/COT
Emergency Food Shif/Cvoe
Family In Transition/Cot
Heineberg Ctr/Champ Sr C
Housing Assist Prog/Cvoe

One Kids Are Kids/ Ksyc

Parent Sliding Tuitionbc

Safe Tonight / Whbw

Sexual Assault / Wrcc

Warmth Support / Cvoeo
Waystation / COTS

Youth Collaboration/B&Gc
Preschl Prog/Sara Holbrk

Lund Child Prog&Childcar
Community Support/Sbca

Project Integration/Aalv

Low Income Credit Action
Healthy City Youth Gard

New Arrival Summer Engl
Cvoeo/Vita

Caring For Our NeighBOR Vna
Reallocated Prog Income

Special Items

Special Items - CitiCapital Escrow
Special Items - CitiCapital Cash Flow
Special Items - Blue Water Closing
Special Items - Change in AIP Eligibility
Special Items - Impairment Loss
Board and Commission Compensation
Contingency

Special Item - Telecom Write Off
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Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense

7865
7900

7900_100
7900_101
7900_105
7900_110
7900_115
7900_116
7900_117
7900_120
7900_125
7900_127
7900_130
7900_131
7900_132
7900_133
7900_134
7900_135
7900_136
7900_137
7900_138
7900_139
7900_140
7900_145
7900_150
7900_155
7900_157
7900_160
7900_161
7900_162
7900_165
7900_170
7900_175
7900_180
7900_185
7900_190
7900_195
7900_200
7900_264
7900_265
7900_400
7900_405
7900_410
7900_460
7900_601
7900_602
7900_603
7900_700

Special Item- Telecom Write Off

Interfund Transfer

Interfund Transfer - To Police - Parking Enforc
Interfund Transfer - To General Fund
Interfund Transfer - To Retirement - Class A
Interfund Transfer - To Retirement - Class B
Interfund Transfer - To Retirement - FICA
Interfund Transfer - Fleet

Interfund Transfer - Transfer to Liabilty Insurz
Interfund Transfer - To Retirement - Post Hea
Interfund Transfer - Micro-Outreach/Comm T
Interfund Transfer - Green Revolving Loan Fui
Interfund Transfer - To Housing Trust
Interfund Transfer - Americorps

Interfund Transfer - Open Space

Interfund Transfer - Bike Path Maintenance
Interfund Transfer - Greenbelt

Interfund Transfer - To CEDO

Interfund Transfer - To CIC

Interfund Transfer - GF Special Purpose
Interfund Transfer - Champlain Sr Center
Interfund Transfer - CEDO ELI

Interfund Transfer - To Traffic

Interfund Transfer - To Enterprise Dept
Interfund Transfer - To Church Street Market
Interfund Transfer - Pennies for Parks
Interfund Transfer - Bike Path Maint. & Imprc
Interfund Transfer - Tax Increment Finance W
Interfund Transfer - Tax Increment Finance Di
Interfund Transfer - Waterfront TIF District
Interfund Transfer - To General Fund - DPW -
Interfund Transfer - To General Fund - DPW -
Interfund Transfer - To General Fund - DPW -
Interfund Transfer - z_ To Wastewater
Interfund Transfer - To Airport

Interfund Transfer - Capital Street

Interfund Transfer - Library

Interfund Transfer - Reserve Fund Balance
Interfund Transfer - Traffic

Interfund Transfer - Traffic Parking

Interfund Transfer - Interfund Transfer AIP
Interfund Transfer - DID

Interfund Transfer - Pay Back Sweep
Interfund Transfer - To Water

Interfund Transfer - Community Reactivation
Interfund Transfer - Constituents' Need
Interfund Transfer - Contigency

Interfund Transfer - to Capital Project
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Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense

7900_701
7900_704
7900_706
7900_709
7900_715
7900_725
7900_800
7900_802
7900_803
7900_804
7900_805
7900_807
7900_809
7900_810
7900_811
7900_812
7900_813
7900_830
7900_831
7900_832
7900_833
7900_834
7900_840
7900_841
7900_842
7900_843
7900_850
7900_851
7900_852
7900_853
7900_861
7900_862
7900_863

Interfund Transfer - Penny for Parks

Interfund Transfer - Bike Path Rehabilitation

Interfund Transfer - FEMA

Interfund Transfer - CIP

Interfund Transfer - Waterfront North
Interfund Transfer - Parks Special Projects

Interfund Transfer - TRANSFER TO CAPITAL P¥F

Interfund Transfer - Fleet

Interfund Transfer - IT

Interfund Transfer - Cap Proj Man
Interfund Transfer - Green

Interfund Transfer - Public Art
Interfund Transfer - Other Cap
Interfund Transfer - Facilities

Interfund Transfer - City Hall

Interfund Transfer - Library

Interfund Transfer - Memorial

Interfund Transfer - Parks PFP

Interfund Transfer - Bike Path

Interfund Transfer - Greenbelt
Interfund Transfer - Conservation Legacy
Interfund Transfer - Bike Path Maint
Interfund Transfer - Street Capital
Interfund Transfer - Transport

Interfund Transfer - Streets & Sidewalks
Interfund Transfer - VTRANS

Interfund Transfer - Champlain Parkway
Interfund Transfer - BTC Improve
Interfund Transfer - Railyard

Interfund Transfer - Main Street TIF
Interfund Transfer - Water Capital
Interfund Transfer - Wastewater Capital
Interfund Transfer - Stormwater Capital
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Classification TO UPDATE THIS INF
Cash & Investments, Unrestricted Go to New World > Ma
Cash & Investments, Unrestricted > Accounts

Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted

Click the Gear Symbol

In the pop-up, the defal

Cash & Investments, Unrestricted Export.
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted Open the Excel file that

Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
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Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Unrestricted

Cash & Investments, Unrestricted

Cash & Investments, Unrestricted

Cash & Investments, Restricted Cash
Cash & Investments, Unrestricted

Cash & Investments, Unrestricted

Cash & Investments, Unrestricted

Cash & Investments, Unrestricted

Cash & Investments, Unrestricted

Cash & Investments, Unrestricted

Cash & Investments, Unrestricted

Cash & Investments, Unrestricted

Cash & Investments, Unrestricted

Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Unrestricted

Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash

Page 124 of 393



Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Restricted Cash
Cash & Investments, Investments
Cash & Investments, Investments
Cash & Investments, Investments
Cash & Investments, Investments
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
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Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
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Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
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Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Restricted Cash
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
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Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Cash & Investments, Unrestricted
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
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Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
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Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Other Current Assets

Receivables (Net of Allowance for Uncollectables)
Receivables (Net of Allowance for Uncollectables)
Cash & Investments, Unrestricted

Cash & Investments, Unrestricted

Cash & Investments, Unrestricted

Cash & Investments, Unrestricted

Cash & Investments, Investments

Cash & Investments, Unrestricted

Cash & Investments, Restricted Cash

Other non current assets

Notes, Loans and Capital Lease Receivable

Notes, Loans and Capital Lease Receivable

Notes, Loans and Capital Lease Receivable

Notes, Loans and Capital Lease Receivable

Notes, Loans and Capital Lease Receivable

Notes, Loans and Capital Lease Receivable

Notes, Loans and Capital Lease Receivable
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Notes, Loans and Capital Lease Receivable
Notes, Loans and Capital Lease Receivable
Notes, Loans and Capital Lease Receivable
Notes, Loans and Capital Lease Receivable
Notes, Loans and Capital Lease Receivable
Other non current assets

Notes, Loans and Capital Lease Receivable
Receivables (Net of Allowance for Uncollectables)
Accrued Interest Receivable

Interfund Loans Receivable/Payable
Interfund Loans Receivable/Payable
Interfund Loans Receivable/Payable
Interfund Loans Receivable/Payable
Interfund Loans Receivable/Payable
Interfund Loans Receivable/Payable
Interfund Loans Receivable/Payable
Interfund Loans Receivable/Payable
Interfund Loans Receivable/Payable
Interfund Loans Receivable/Payable
Interfund Loans Receivable/Payable
Interfund Loans Receivable/Payable

Cash & Investments, Unrestricted

Due From Component Unit

Due From Component Unit

Interfund Loans Receivable/Payable
Interfund Loans Receivable/Payable
Interfund Loans Receivable/Payable
Other Current Assets

Other Current Assets

Restricted Investments

Restricted Investments

Inventories

Inventories

Inventories

Inventories

Inventories

Inventories

Inventories

Inventories

Inventories

Inventories

Inventories

Inventories

Inventories

Inventories

Inventories

Inventories

Other Current Assets
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Other Current Assets

Other Current Assets

Other Current Assets

Other Current Assets

Other Current Assets

Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Other Current Assets

Cash & Investments, Investments

Cash & Investments, Investments

Cash & Investments, Investments

Cash & Investments, Investments

Cash & Investments, Investments

Cash & Investments, Investments

Cash & Investments, Investments

Cash & Investments, Investments

Cash & Investments, Investments

Cash & Investments, Investments

Cash & Investments, Investments

Cash & Investments, Investments

Cash & Investments, Unrestricted

Cash & Investments, Unrestricted

Cash & Investments, Unrestricted

Cash & Investments, Unrestricted

Cash & Investments, Unrestricted

Cash & Investments, Restricted Cash

Other Long Term Assets; Net of Accumulated Amortization

Other Long Term Assets; Net of Accumulated Amortization

Other Long Term Assets; Net of Accumulated Amortization

Other Long Term Assets; Net of Accumulated Amortization

Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Other Long Term Assets; Net of Accumulated Amortization

Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
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Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Other Capital Assets, (Net of Accumulated Depreciation)
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
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Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
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Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
Capital Assets, Land
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Board of Finance and City Council Submission Checklist

Department: REIB Submitter: Phet Keomanyvanh, Interim Director
Title/Subject: Juneteenth Budget BA and Donation Acceptance
Approval: Meeting Date:
Board of Finance June 17, 2024
] City Council
O Concurrent Click or tap to enter a date.

This form must be completed by the person submitting the materials, and sent with the final submission. Please do
not indicate that a signoff was received until it has actually been obtained.

Signoffs Received

Signoff Needed Received Da‘te Note
Received
Department Head Yes 6/12/2024 Department Head
Phet Keomanyvanh
Mayor’s Office informed and approved memo Yes 6/13/2024 Erin Jacobsen
Board/Commission, if required Choose an | Click or tap | Click or tap here to
item. to enter a enter text.
date.
City Attorney’s Office has approved contract Choose an | Click or tap
and/or legal documents, item. to enter a
-ldentify attorney in note date.
City Attorney’s Office has approved memo and | Yes 6/13/2024 Hayley McClenahan
motion(s) or resolution(s)
-ldentify attorney in note
CAO has reviewed budget, financing, and Yes 6/13/2024 Katherine Schad
memo
Human Resources, if personnel action Choose an | Click or tap | Click or tap here to
-ldentify HR Manager in note item. to enter a enter text.
date.
CIO, if an IT-related investment/purchase Choose an | Click ortap | Click or tap here to
item. to enter a enter text.
date.
Materials Included
Included? Note
Final Memo Attached? Yes Click or tap here to enter text.

Contract Attached, if applicable?

Choose an item.

Click or tap here to enter text.

Additional Materials, if necessary

Yes

Juneteenth Budget Amendment

Draft Resolution or Motion?

Choose an item.

Click or tap here to enter text.

If for submission to Council, are
sponsors identified?

Choose an item.

Click or tap here to enter text.
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BURLINGTON
PARKS
RECREATION
WATERFRONT

MEMO

Date: June 17,2024

To: Board of Finance and City Council

From: Cindi Wight, Director, Department of Parks, Recreation & Waterfront, Erin Moreau,
Waterfront Superintendent

Re: BPRW Budget Neutral Amendments

.  Purpose
The Department of Parks, Recreation and Waterfront (BPRW) seeks approval and authorization to

amend the BPRW budget as specified below and in the attached budget amendment forms. These
are all budget-neutral changes.

Il. Campground Security
In the FY24 budget we included $53,000 for professional consultant, contracted services, primarily
for security and it was determined that the correct budget line for security is professional
consultant, security services. The proposed budget amendments approve that change and in
addition the additional $9,010 needed to cover the increased expenses.

The overall cost for security services will be $59,010 requiring us to not only shift funds from the
professional consultant, contracted services line but also to make reductions to other North Beach
lines to cover all security expenses. BOF approval is required to transfer more than $50,000 to a
different budget line in a single fiscal year.

lll. Attachments
20230719 — Approved $38,000 BA with first security adjustment (highlighted related lines)
20231215 - Approved $1,000 BA with second security adjustment (highlighted related lines)
20240314 — Approved $18,000 BA with third adjustment (highlighted related lines)
20240610 - Final BA of $2,010 that needs approval. Technically the March BA needed BOF approval,
but we did not catch that it was cumulative over $50,000.

VI. DEPARTMENT RECOMMENDATION

Board of Finance Motion:

To approve and recommend that the City Council approve and authorize the budget neutral
adjustments as detailed in the attached budget amendment forms, in furtherance of funding security
needs at North Beach, and further authorize the Chief administrative Officer or designee to affect all
necessary transfers of funds to carry out such amendments, subject to the final review and approval of
the Chief Administrative Officer.

City Council Motion:

City of Burlington | 645 Pine Street | Burlington, Vermont 05401 | (802) 864-0123
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To approve and authorize the budget adjustments as detailed in the attached budget neutral
amendment forms, in furtherance of funding security needs at North Beach and further authorize the
Chief administrative Officer or designee to affect all necessary transfers of funds to carry out such
amendments subject to the final review and approval of the Chief Administrative Officer.

Page 2 of 2
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Department: _ BPRW

CITY OF BURLINGTON, VT
BUDGET AMENDMENT REQUEST FY23

Dept. Head Approval (under 10k)

Chief Admin Officer/Designee (up to $25k):

Mayor Approval ($25k-$50k):

Briefly explain the reason for the amendment:

Requested By:_Rob Peterson Date:_ 7/19/2023
\ 1” Date: _7/20/2023

Date:

Date:

Shifting funds within lines of 257 and 258 for the security contract, per the request of Lisa Roach

BUDGET AMENDMENT DETAILS

Net Revenues =
Net Expenses =

Fund Balance =

Org Set GL Account Type Account Name Increase/(Decrease)
101-23-102-258 6500_118 E Professional and Consultant (34,705)
101-23-102-258 . 6500_103 E Professional and Consultant 34,705
101-23-102-257 . 6500_118 E Professional and Consultant (38,000)
101-23-102-257 .  6500_103 E Professional and Consultant Svs - Security Contracts 38,000

lof1l
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Department: _ BPRW

Dept. Head Approval (under 10k)

Chief Admin Officer/Designee (up to $25k):

Mayor Approval ($25k-$50Kk):

Briefly explain the reason for the amendment:

CITY OF BURLINGTON, VT
BUDGET AMENDMENT REQUEST FY24

Requested By:_ Alec Kaeding

Date:

Date:

Date:

Moving Funds to cover security costs at the Campground after numerous break-ins and theft.

BUDGET AMENDMENT DETAILS

Net Revenues =
Net Expenses =
Fund Balance =

Org Set GL Account Type Account Name Increase/(Decrease)
101-23-102-257 . 6500_103 E Professional and Consultant 1,000
101-23-102-257 . 6500_118 E Professional and Consultant (1,000)

lofl
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Department:

Dept. Head Approval (under 10k) C) w\\/_)((]l(

Chief Admin Officer/Designee (up to $25k):

BPRW

CITY OF BURLINGTON, VT

Mayor Approval ($25k-$50k):

Briefly explain the reason for the amendment:

BUDGET AMENDMENT REQUEST FY24

Requested By:_Alec Kaeding Date:  3/14/2024
Date: 3/14/2024
Date:
Date:

Due to increase rates, moving funds within the 257 budget to cover the FY24 overnight

private security costs. As well as a small internal move from the Ranger budget to cover expenses related

to encampment site cleanup.

BUDGET AMENDMENT DETAILS

Net Revenues =

Net Expenses =
Fund Balance =

Org Set GL Account Type Account Name Increase/(Decrease)
101-23-102-257 . 6500_103 E Professional and Consultant 18,000
101-23-102-257 . 6500 118 E Professional and Consultant (12,000)
101-23-102-257 . 5000_115 E Salaries and Wages - Season (7,000)
101-23-102-254 6625 E Equipment Maintenance Re| (1,000)
101-23-102-254 6500_118 E Professional and Consultant 1,000

lofl
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Department:

Dept. Head Approval (under 10k)

Chief Admin Officer/Designee (up to $25k):

BPRW

CITY OF BURLINGTON, VT

Mayor Approval ($25k-$50k):

Briefly explain the reason for the amendment:

Requested By:

Erin Moreau

BUDGET AMENDMENT REQUEST FY23

Date: 6/6/2024

Date:

Date:

Date:

Moving funds from various other accounts to cover professoinal and contractual security services for the
remainder of FY24

BUDGET AMENDMENT DETAILS

Net Revenues =

Net Expenses =
Fund Balance =

Org Set GL Account Type Account Name Increase/(Decrease)
101-23-102-257 . 6500_103 E Professional and Consultant 2,010
101-23-102-257 . 6500 118 E Professional and Consultant (280)
101-23-102-257 . 6325 E Items For Resale (1,595)
101-23-102-257 . 6210 E Small Tools and Equipment (135)

lofl
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Board of Finance and City Council Submission Checklist

Department: BPRW Submitter: Cindi Wight
Title/Subject: BPRW Budget Amendment
Approval: Meeting Date:
Board of Finance 6/17/2024
City Council 6/24/2024
] Concurrent Click or tap to enter a date.

This form must be completed by the person submitting the materials, and sent with the final submission. Please do
not indicate that a signoff was received until it has actually been obtained.

Signoffs Received

Signoff Needed Received Dajce Note
Received
Department Head Yes 6/7/2024 Cindi Wight
Mayor’s Office informed and approved memo Yes 6/13/2024 Joe Magee
Board/Commission, if required N/A Click or tap Click or tap here to
to enter a enter text.
date.
City Attorney’s Office has approved contract N/A
and/or legal documents,
-ldentify attorney in note
City Attorney’s Office has approved memo and | Yes 6/11/24 Hayley McClenahan
motion(s) or resolution(s)
-ldentify attorney in note
CAO has reviewed budget, financing, and Yes 6/13/24 Katherine Schad
memo
Human Resources, if personnel action N/A Click or tap Click or tap here to
-ldentify HR Manager in note to enter a enter text.
date.
CIO, if an IT-related investment/purchase N/A Click or tap | Click or tap here to
to enter a enter text.
date.
Materials Included
Included? Note
Final Memo Attached? Yes Click or tap here to enter text.
Contract Attached, if applicable? | No Click or tap here to enter text.
Additional Materials, if necessary | Yes Click or tap here to enter text.
Draft Resolution or Motion? Yes Click or tap here to enter text.
If for submission to Council, are N/A Click or tap here to enter text.
sponsors identified?
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To: Board of Finance and City Council

From: Cindi Wight, Director of Parks, Recreation & Waterfront

CC: Orieta Glozheni, Human Resources Manager, Erin Moreau, Waterfront Superintendent

Date: June 17,2024

Re: Re-classification of one position, the Lead Urban Park Ranger, in the Department of Parks,
Recreation and Waterfront

Executive Summary:

Burlington Parks, Recreation & Waterfront (“BPRW”) is requesting the reclassification of the Lead Urban
Park Ranger.

Background:

The Park Ranger program has been a very helpful addition to the City, providing focused attention to our
Burlington parks and beaches. While the program primarily focuses on work directly in the parks, the
individuals have supported the Burlington School District City and Lake Program and provided interactions
with our summer camps. Over time, the Lead position has grown more complex with necessary regular
communications with other city departments and partners, outside of a typical Grade 16 Working
Foreperson role. In addition, with the growing focus on unhoused individuals in our parks, the job
description needed an overhaul to capture the work more accurately.

When we started the program in May 2022, the Rangers reported to our Waterfront team. Over time it
has become evident that it is not the right home for the program as it pulls the Waterfront team away
from focused work on growing our significant revenue driven programs. The Ranger program, starting on
6/25/24, will report to the Department Director, who will relocate to Leddy Arena, where our Ranger
program sits. The Director will be able to provide day-to-day management of the program during the
interim time of discovery with the Mayor’s office around Community Safety. The change will provide the
Ranger program with on-site support and relocation of the Director for several months to Leddy Arena
will provide an opportunity for the Director to interact with the multiple BPRW staff that work from the
New North End.
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Retro Pay

According to the personnel manual, “A position may be reclassified to a higher grade only if it is
demonstrated that the position will perform additional, significant functions that are not addressed in the
current job description and that these new functions require added skills and knowledge such that a higher
grade placement is warranted.” The original job description for the Urban Park Ranger did not fully
consider the complexity of working with unhoused individuals as it only had a passing reference to it as
part of one bullet. The current Lead Urban Park Ranger requested a review of their job description in
August 2023 following the departure of our other ranger. Due to multiple complexities, it has taken us
until this time to finalize the updated job description. Recognizing that the original job description did not
accurately capture the complexity around homelessness in parks, the personnel manual and HR authorize
retro pay back to the hire date. BPRW is able to cover the additional cost with savings from the 2" Urban
Park Ranger vacancy since late August 2023. We will need to make adjustments in the FY25 Ranger budget
to cover the additional expense.

Financial Impact:

. Current Current Proposed Grade FY24
Position
Grade/Step Salary New
Salary
72,250.50
Lead Urban Park 16/9 $67,750.38 17/9 >
Ranger
Motions:

Board of Finance Motion

To approve and recommend that the City Council authorize the reclassification of the Lead Urban Park
Ranger, a regular, full-time, non-exempt, AFSCME, Grade 16 position to a regular, full-time, non-
exempt, AFSCME, Grade 17 position in the Department of Parks, Recreation & Waterfront, and
further authorize back pay in the amount of $59,196.86 to the incumbent retroactive to May 16, 2022

City Council Motion

To approve and authorize the reclassification of the Lead Urban Park Ranger, a regular, full-time, non-
exempt, AFSCME, Grade 16 position to a regular, full-time, non-exempt, AFSCME, Grade 17 position in
the Department of Parks, Recreation & Waterfront, and further authorize back pay in the amount of
$9,196.86 to the incumbent retroactive to May 16, 2022

Page 2 of 2
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City of Burlington
Job Description

Position Title: Lead Urban Park Ranger

Department: Burlington Parks, Recreation and Waterfront

Reports to: Director of Parks, Recreation & Waterfront

Pay Grade: 17 Job Code: 1412
Exempt/Non-Exempt: Non-Exempt Union: AFSCME

General Purpose:
This position is responsible for providing on-site leadership, direction and technical expertise to

the Urban Park Ranger program. This position will help the City ensure our parks are
welcoming to all Burlington residents and visitors through the increase of education and
enforcement of the rules, regulations, and ordinances related to City Parks. Ultimately, through
helping all visitors to our park system understand the spaces they are visiting, we can improve
the quality of life of allBurlington residents and visitors. This position will function primarily in
all of our city parks, natural areas and beaches.

Essential Job Functions: (This section outlines the fundamental job functions that must be
performed in this position. The “Qualifications/Basic Job Requirements” and the “Physical and
Mental/Reasoning Requirements and Work Environment” state the underlying requirements that
an employee must meet in order to perform these essential functions. In accordance with the
Americans with Disabilities Act, reasonable accommodations may be made to qualified
individuals with disabilities to perform the essential functions of the position.)

e Model proactive park user engagement through education, and if needed, enforcement of
Park’s rules and ordinances.

e Evaluates Unhoused Encampment sites in parks and in the event of a full encampment
removal in a park helps createmitigation and safety action plans to be supported by
involved Departments (BPRW, DPW, BPD, Attorney’

e Provides removal notices to unhoused encampment sites in City parks according to City
Policy. Work with management to determine a removal date according to site logistics and
partners.

e (Coordinate with CSL’s for them to connect the unhoused camped in City parks to
available City resources. Coordinate the item removal process of unhoused encampment
sites in City Parks by coordinating necessary assets (staff, equipment, other City Depts)
and working as one of the onsite laborers to physically remove encampment items.

e |dentify and store savable items from unhoused encampments in accordance to City
policy. Provide communication to affected parties to retrieve their items.

e Address behavioral disturbances in our Parks spaces. Assess a plan to de-escalate and
address the problem. Connect with appropriate resources (BPD, Howard Center, CSL’s) if
the situation requires additional resources to mitigate.

e Provide notice of trespass documentation to individuals when necessary.
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e Provide assistance, information, & education to visitors in our park and waterfront system
e As available, develop and lead interpretive park, waterfront and cemetery tours for
the community.

e As available, engagement of students in schools and summer programs about our parks
and waterfront through programs to educate students on our parks and open spaces.

e Conduct routine inspections of grounds, facilities, and recreational areas, including late-
night visits to ensure patrons are adhering to the policies and ordinances of the parks.

e Completes required paper work, including but not limited to;Incident Reports, Police
reports, crew schedules, first report of accident, log of activities, onsite inspections,
etc.

e Collect, organize and communicate usage data of persons who are unhoused in our
Parks. Disseminate this information, as needed, to members of BPRW, Stakeholders,
other City Departments, as well as Burlington social service organizations.

e Leads the Urban Park Ranger work group in daily work assignments and projects.

e Participates in the hiring process s for both subordinate full-time staff, as well as seasonal
staff.

e With support from Manager responsible for establishing employee training requirements, ;
eImplement training and oversee seasonal staff for the Urban Park Ranger program,
including the use of electric bicycles, vehicles, workplace safety, evacuation protocols,
SDS, first aid, hand tools, materials etc.

e Remove graffiti within park system

ePick up and dispose of trash in City parks during routine visits as needed
eManage the research, purchase and maintenance of first aid and safety equipment for the
Urban Park Rangers, ensure compliance with OSHA and SDS.

e Maintain working records related to Federal, State and local laws, regulations, guidelines
and OSHA/VOSHA safety standards. Train seasonal staff on all requirements.

e Respond to inquiries regarding facility and park uses, resolve conflicts that arise between
users with competing agendas or needs, convey and enforce seasonal facility rules, etc.

e Maintain a preventative maintenance program on assigned equipment.

e Position may require the operation of tracters-and-skid-steers-heavy equipment, such as
tractors and skid steers.

e Assist with department-wide projects as available

Supervise staff in accordance with necessary schedules and availability. Develop

schedules in coordination with Department staff to maximize coverage as necessary.

Page 177 of 393



Page 3 of 4
Lead Urban Park Ranger

Assist with BPRW staff with projects available.

Position may require the operation of City vehicles and bicycles in order to conduct
City business.

Assist with opening and closing parks and facilities to ensure operability

Non-Essential Job Functions:

Performs other duties as required.

Qualifications/Basic Job Requirements:

Bachelor’s degree in Environmental Education, Recreation

Management, Social-Work, Restorative Justice/Remediation or similar degree preferred
At least two years of Park Ranger or working in a Parks Supervision related field
preferred

One year in a supervisory or leadership capacity required

Experience in conflict resolution, remediation, public service and restorative practices is
preferred.

Additional experience may be substituted for a degree requirement on a two-for-one per
year basis.

Ability to actively support City diversity, equity, and cultural competency efforts within
stated job responsibilities and work effectively across diverse cultures and constituencies.
Demonstrated commitment to diversity, equity and inclusion as evidenced by ongoing
trainings and professional development.

. Valid driver’s license required. . Position also requires the ability to be covered
under the City’s vehicle insurance policy prior to operation of any City vehicles or non-
City vehicles for City business

e  Ability to learn how to operate equipment such as tractors and skid steers

e Ability to operate a bicycle is required
Ability to work flexible hours when the position requires to meet the changing demands
of activity in the parks. Ability to work nights, weekends and holidays
Regular attendance is necessary and is essential to meeting the expectations of the job
functions.
Ability to understand and comply with City standards, safety rules and personnel policies.

Ability to act as an ambassador of Burlington to ensure the safety and enjoyment of all
users in line with the Department’s goals and objectives.
Ability to communicate effectively and professionally both orally and in writing.

e  Must be able to have difficult conversations while maintaining compassionate professionalism
Ability to provide professional and courteous customer service.
Ability to manage ever-changing situations quickly and reasonably required.
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e Must be first aid certified or have the ability to become so within a reasonable amount of
time after being hired
e Must be able to work outside in all types of weather

Physical & Mental/Reasoning Requirements; Work Environment:

These are the physical and mental/reasoning requirements of the position as it is typically
performed. Inability to meet one or more of these physical or mental/reasoning requirements
will not automatically disqualify a candidate or employee from the position.

seeing ability to move distances within warehouses and offices
color perception (red, green, lifting (specify _ pounds)
amber)

hearing/listening carrying (specify _ pounds)
clear speech climbing

touching driving

dexterity x hand x finger ability to mount and dismount forklift
reading — basic pushing/pulling

reading — complex shift work

math skills — basic moving objects

math skills — complex pressurized equipment
writing — basic extreme heat

writing — complex extreme cold
analysis/comprehension high places
judgment/decision making noise

clerical fumes/odors

inside dirt/dust

outside hazardous materials

works alone electrical equipment

works with others mechanical equipment
face-to-face contact

verbal contact w/others

Supervision:
Directly Supervises: 0 Indirectly Supervises: 1 staff & seasonals

Disclaimer:

The above statements are intended to describe the general nature and level of work being
performed by employees to this classification. They are not intended to be construed as an
exhaustive list of all responsibilities, duties and/or skills required of all personnel so classified.

Approvals:
Department Head: Date:
Human Resources: Date:

Creation Date: November 2021
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City of Burlington
Job Description

Position Title: Lead Urban Park Ranger
Department: Burlington Parks, Recreation and Waterfront

Reports to: ¥ & DirectorDirector
of Parks, Recreation & Waterfront

Pay Grade: 16 17 Job Code: 1412
Exempt/Non-Exempt: Non-Exempt Union: AFSCME

General Purpose:
This position is responsible for providing on-site leadership, direction and technical expertise to

the Urban Park Ranger program Ihrs—pesrﬂem#r”—bu%meamngiukrelaﬂe%ps—w%h—eur

, ton-This
position WI|| help the City ensure our parks are welcoming to aII Burllngton re3|dents and
visitors through the increase of education ef-the Burlington’s-historyas-wellasand
enforcement of the rules, regulations, and ordinances related to City Parks. Ultimately, through
helping all visitors to our park system understand the spaces they are visiting, we can improve
the quality of life of all

Burlington residents and visitors. This position will be-visible-and-presentfunction primarily in
all of our city parks, natural areas and beaches.

Essential Job Functions: (This section outlines the fundamental job functions that must be
performed in this position. The “Qualifications/Basic Job Requirements” and the “Physical and
Mental/Reasoning Requirements and Work Environment” state the underlying requirements that
an employee must meet in order to perform these essential functions. In accordance with the
Americans with Disabilities Act, reasonable accommodations may be made to qualified
individuals with disabilities to perform the essential functions of the position.)
e Model proactive park user engagement through education, and if needed, enforcement of
Park’s rules and ordinances.
e Evaluates Unhoused Encampment sites in parks and in the event of a full encampment
removal in a park helps creates-mitigation and safety action plans to be supported by

involved Departments (BPRW, DPW, BPD, Attornev

e Provides removal notices to unhoused encampment sites in Cltv parks according to City

Policy. Work with management to dBetermine a removal date according to site logistics
and partners.Notice-for-the-remeval-oftents-inparks

——Coordinate with CSL’s for them to connect the unhoused camped in City parks to
available City resources.

e -ManageCoordinate the item removal process of unhoused encampment sites in City Parks
by coordinating necessary assets (staff, equipment, other City Depts) and working as one
of the onsite laborers to physically remove encampment items.
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e |dentify and sStore savable items from unhoused encampments in accordance to City
policy. -and-Pprovide communication to affected parties a+methed-to retrieve their items.
removed-from-parks-

e Address behavioral disturbances in our Parks spaces. Assess a plan to de-escalate and
address the problem. Connect with appropriate resources (BPD, Howard Center, CSL’s) if
the situation requires additional resources to mitigate.

e Provide notice of trespass documentation to individuals when necessary.;

9 1 visi : call ite of I |
e Provide assistance, information, & education to visitors in our park and waterfront system
e As available, Bdevelop and lead interpretive park, waterfront and cemetery tours for

the community.

e As available, Engagementengagement of students in schools and summer programs
about our parks and waterfront through programs to educate students on our parks and
open spaces.

e Conduct routine inspections of grounds, facilities, and recreational areas, including late-
night visits to ensure patrons are adhering to the policies and ordinances of the parks.

e Completes required paper work, including but not limited to;-Incident Reports, Police
reportspreductionreperts, crew schedules, first report of accident, log of activities,
onsite inspections, etc.

Page 181 of 393



Page 3 of 4
Lead Urban Park Ranger

e Collect, organize and communicate usage data of persons who are unhoused in our

Parks. Disseminate this information, as needed, toWerk-in-conjunectionwith members
of BPRW, Stakeholders, and-etherother City Departments, as well as Burlington

soual service organlzatlons Jeoassmteintheeatareeueetlenanel—powbieneeessary

o Trainmanages-Prepares-coordinates-and-and-tLeads the Urban Park Ranger
work group in daily work assignments and projects.

o Participates in the hiring process iaclueing-but-not-Hmited-to-sereeningrating;
nterviewing-and-recommending-apphieants for both subordinate full-time staff, as well as
seasonal staff.

o Recruitseasonal-staffforthe Urban-Rangerprogram—With support from Manager
Rresponsrble for seasenal— stablishing employee training requwements anel

elmplement training and superviseoversee seasonal staff for the Urban Park Ranger program,

including the use of electric bicycles, vehicles-point-ef-salecomputersystems, workplace
safety, evacuation protocols, SDS, first aid, hand tools, materials etc.

systemRemove graffiti within park svstem
ePick up and dispose of trash in City parks during routine visits as needed

«-Manage the research, purchase and maintenance of first aid and safety equipment for the
Urban Park Rangers ensure compllance W|th OSHA and SDS.

aneI—Git»preheie& Maintain worklng records related to Federal, State and local Iaws
regulations, guidelines and OSHA/VOSHA safety standards. Train seasonal staff on all
requirements.

e Respond to inquiries regarding facility and park uses, resolve conflicts that arise between
users with competing agendas or needs, convey and enforce seasonal facility rules etc.

aetMties—rewewmgwerleand-prowmngteehmeaievereight Malntaln a preventatlve
maintenance program on assigned equipment.

e Position may require the operation of tracters-and-skid-steers-heavy equipment, such as
tractors and skid steers.

e Assist with department-wide projects as available
e Supervise staff in accordance with necessary schedules and availability. Develop
schedules in coordination with Department staff to maximize coverage as necessary.

Page 182 of 393



Page 4 of 4
Lead Urban Park Ranger

BPRW staff Wlth |or0|ects avallable

iredAssist with

Position may require the operation of City vehicles and/orpersenal-vehicles and
bicycles in order to conduct City business.

Assist with openlng and cIosmg parks and facilities to ensure operablllty

Non-Essential Job Functions:

Performs other duties as required.

Quialifications/Basic Job Requirements:

Bachelor’s degree in Environmental Education, History-or-Seience-Recreation
Management, Social-Work, Restorative Justice/Remediation or similar degree

reguiredpreferred
At least two years of Park Ranger or working in a Parks Supervision related field
reguiredpreferred

One year in a supervisory or leadership capacity preferred.required
Experience in conflict resolution, remediation, public service and restorative practices is

preferred.

Additional experience may be substituted for a degree requirement on a two-for-one per
year basis.

Ability to actively support City diversity, equity, and cultural competency efforts within
stated job responsibilities and work effectively across diverse cultures and constituencies.
Demonstrated commitment to diversity, equity and inclusion as evidenced by ongoing
trainings and professmnal development

also requwes the ab|I|ty to be covered under the Clty S vehlcle insurance pollcy prior to
operation of any City vehicles or non-City vehicles for City business
e Ability to learn how to operate equipment such as tractors and skid steers

e Ability to operate a bicycle is required

Ability to work flexible hours when the position requires to meet the changing demands
of activity in the parks. Ability to work nights, weekends and holidays

Regular attendance is necessary and is essential to meeting the expectations of the job
functions.

Ab|||ty to understand and comply Wlth Clty standards, safety rules and personnel policies.

Ab|||ty to act asan ambassador of Burllngton to ensure the safety and enjoyment of all
users in line with the Department’s goals and objectives.

Ability to communicate effectively and professionally both orally and in writing.
e Must be able to have difficult conversations while maintaining compassionate professionalism

Ability to provide professional and courteous customer service.
Ability to manage ever-changing situations quickly and reasonably required.

" < od
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e Must be first aid certified or have the ability to become so within a reasonable amount of
time after being hired
e Must be able to work outside in all types of weather

Physical & Mental/Reasoning Requirements; Work Environment:

These are the physical and mental/reasoning requirements of the position as it is typically
performed. Inability to meet one or more of these physical or mental/reasoning requirements
will not automatically disqualify a candidate or employee from the position.

seeing ability to move distances within warehouses and offices
color perception (red, green, lifting (specify _ pounds)
amber)

hearing/listening carrying (specify _ pounds)
clear speech climbing

touching driving

dexterity x hand x finger ability to mount and dismount forklift
reading — basic pushing/pulling

reading — complex shift work

math skills — basic moving objects

math skills — complex pressurized equipment
writing — basic extreme heat

writing — complex extreme cold
analysis/comprehension high places
judgment/decision making noise

clerical fumes/odors

inside dirt/dust

outside hazardous materials

works alone electrical equipment

works with others mechanical equipment
face-to-face contact

verbal contact w/others

Supervision:
| Directly Supervises: Indirectly Supervises:

Disclaimer:

The above statements are intended to describe the general nature and level of work being
performed by employees to this classification. They are not intended to be construed as an
exhaustive list of all responsibilities, duties and/or skills required of all personnel so classified.

Approvals:
Department Head: Date:
Human Resources: Date:

Creation Date: November 2021
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BPRW
Waterfront Division

Cindi Wight Lead Urban Park
March 2023 Director Parks & Recreation Janger
Grade N/C

| Damion Gilbert
Urban Park Ranger

Grade 15
Erin Moreau
Waterfront Superintendent
and Harbormaster
Grade 22
I
I [ |
Richard Bailey Rob Perterson Alec Kaeding

Events Coordinator
Grade 17

Marina Manager
Grade 18

Waterfront & Parks
Operations Manager
Grade 20

25+ seasonal
staff

L

25+ Seasonal
Positions
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BPRW

Waterfront Division
March 2023

Cindi Wight

Director Parks & Recreation

Grade N/C

Erin Moreau

Waterfront Superintendent

and Harbormaster
Grade 22

Richard Bailey
Events Coordinator
Grade 17

Rob Perterson
Marina Manager
Grade 18

Alec Kaeding
Waterfront & Parks
Operations Manager

25+ seasonal
staff

Grade 20
I
Neil Plreston I
ei
Lead Urban Park 25 S(.eésonal
Positions
Ranger
Grade 16

Andrew Romano
Urban Park Ranger
Grade 15
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Board of Finance and City Council Submission Checklist
Department: BPRW Submitter: Cindi Wight

Title/Subject: Reclassification Lead Urban Park Ranger

Approval: Meeting Date:
Board of Finance 6/17/24
City Council 6/24/24
] Concurrent

This form must be completed by the person submitting the materials, and sent with the final submission. Please do
not indicate that a signoff was received until it has actually been obtained.

Signoffs Received

Signoff Needed Received Dajce Note
Received
Department Head Yes 6/7/24 Cindi Wight
Mayor’s Office informed and approved memo Yes 6/13/24 Joe Magee
Board/Commission, if required N/A Click or tap Click or tap here to
to enter a enter text.
date.
City Attorney’s Office has approved contract N/A Click or tap
and/or legal documents, to enter a
-ldentify attorney in note date.
City Attorney’s Office has approved memo and | Yes 6/11/24 Hayley McClenahan
motion(s) or resolution(s)
-ldentify attorney in note
CAO has reviewed budget, financing, and Yes 6/13/24 Katherine Schad
memo
Human Resources, if personnel action Yes 6/10/2024 Orieta Glozheni
-ldentify HR Manager in note
CIO, if an IT-related investment/purchase N/A Click ortap | Click or tap here to
to enter a enter text.
date.
Materials Included
Included? Note
Final Memo Attached? Yes Click or tap here to enter text.
Contract Attached, if applicable? | N/A Click or tap here to enter text.
Additional Materials, if necessary | N/A Click or tap here to enter text.
Draft Resolution or Motion? Yes Click or tap here to enter text.
If for submission to Council, are N/A Click or tap here to enter text.
sponsors identified?
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To: Burlington Board of Finance

Burlington City Council

From: Scot Barker, Chief Innovation Officer
Tim Clancy, Human Resources Manager

Date: June 17, 2024

Subject: Innovation & Technology Position Changes

In light of the growing reliance on digital infrastructure, the City of Burlington must take a proactive and innovative
approach to cybersecurity. As cyber threats continue to evolve and as small municipalities such as Burlington are often
seen as soft targets relative to other larger organizations (both private and public), it is imperative that the City of
Burlington have a dedicated cybersecurity professional working to design and implement new security controls, monitor
internal and external cyberthreats, and work to protect the City of Burlington’s data and infrastructure from cyber
threats. To do this, the Innovation & Technology group is proposing several changes that will better position this group
and the City of Burlington to bolster our defenses against cyber threats. In addition, recent management audits at the
City of Burlington have placed a much higher importance on cybersecurity which we will start to add ress with the
creation of this position.

The Innovation & Technology (1&T) department respectfully requests that the Board of Finance and City Council approve
the following position changes:

1. Eliminate the IT Project Manager position, a Regular, Full-time, Exempt, Non-Union, Market Factor position that
was recently vacated by retiring City employee Pat Schmitz

2. Eliminate the open but unfilled Technology Support Specialist position, a Regular, Full-time, Union, Non-
Exempt, market factor position

3. Create a Cybersecurity Analyst Position, a Regular, Full-time, Non-Union, Grade 19, Exempt position (see
attached job description)

The IT Project Manager position opened after the retirement of the priorincumbent, Pat Schmitz, in April 2024. The
Technology Support Position opened in June of 2023 when Danny Bradley left the Burlington area. As we do with all
vacant positions, I&T examined critically whether and how to backfill both positions to best support our needs and be
competitive to attract and retain talent in the current market. We were able to creatively compensate for the lost
productivity of the Technology Support position which allowed us to leave that position unfilled. We expectto be able to
creatively and innovatively meet the project manager needs going forward without backfilling the project manager
position as well. Therefore, we are requesting that both the IT Project Manager and the Technology Support Specialist
be closed, and a Cybersecurity Analyst position be created to focus on cybersecurity needs.
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The financial impact will be net positive, as we will be eliminating two positions and creating only one. This will result in
a salary savings of approximately one-half of the combined amount of the two eliminated positions and will eliminate
one full benefits package. As a result, the FY25 personnel budget for the Innovation & Technology department will be
less than was budgeted in FY24. Future budget impacts will depend on the size and frequency of any cost of living or
merit increases that may be granted to the new hire.

Position Current FY 24 Salary Proposed Grade FY 25 New Salary
Grade/Step

IT Project Market Factor — $104,434/year n/a n/a

Manager Step 15

Technology Market Factor — $57,687/year n/a n/a

Support Specialist | Step 5

Cybersecurity n/a n/a 19 $73,737 to $87,680.35/year

Analyst

As these are vacant or new positions, no current employees willbe affected. We have conferred on this position change
with the Chief Administrative Officer and Human Resources who support these changes without objection.

We will attend the June 17, 2024 Board of Finance meeting and the June 24, 2024 City Council meeting to answer any
guestions or provide additional information. The current organizational chart and proposed changes are attached as

Appendices A and B, respectively. The position description for the Cybersecurity Analyst is attached as Appendix C.

Board of Finance Motion:

“To approve and recommend that the City Council:

(1) Eliminate the open but unfilled IT Project Manager position, a Regular, Full-time, Exempt, Non-Union, Market
Factor position that was recently vacated by retirement.

(2) Eliminate the open but unfilled Technology Support Specialist position, a Regular, Full-time, Union, Non-Exempt,
market factor position.

(3) Create a new Cybersecurity Analyst Position, a Regular, Full-time, Non-Union, Grade 19, Exempt position.”

City Council Motion:

“To approve:

(1) The elimination of an IT Project Manager position, a Regular, Full-time, Exempt, Non-Union, Market Factor
position that was recently vacated by retirement.
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(2) The elimination of a Technology Support Specialist position, a Regular, Full-time, Union, Non-Exempt, market
factor position.

(3) The creation of a new Cybersecurity Analyst Position, a Regular, Full-time, Non-Union, Grade 19, Exempt
position.”
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Appendix A

Current I&T Organizational Chart

Innovation & Technology - Current Structure
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Appendix B

Proposed I&T Organizational Chart

Innovation & Technology - Proposed Structure
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149 Church Street, Burlington, VT 05401
Phone: (802) 865-7000

Position Title: Cybersecurity Analyst
Department: Innovation & Technology

Reports to: Chief Innovation Officer

Pay Grade: 19
Job Code:

Exempt/Non-Exempt: Exempt

Union: N/A

Remote Work Rating: Tier 3

General Purpose:

Appendix C
City of Burlington
Cybersecurity Analyst Job Description
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This position is responsible for implementing, supporting, and managing the City of Burlington’s cybersecurity
initiatives and policies. Responsibilities include design, implementation, and review of security controls,
monitoring of internal/external access controls, and implementing security safeguards to protect the
confidentiality, integrity, and availability of the digital assets of the City of Burlington. This role will be focused
on protecting system boundaries; keeping computer systems, applications and network devices hardened against
attacks, maintaining the integrity, accessibility, and availability of the City’s digital data assets, monitoring and
responding to significant security events, and ensuring the stability, integrity, and secure operation of critical in-

house and cloud-based systems and networks.

Essential Job Functions:

e Plan, implement, manage, monitor, and upgrade security measures for the protection of the
organization's data, systems, networks, and security tools including, but not necessarily limited to: IDS,

IPS, Firewall, VPN, IDP, WAF, DLP, SIEM, Web Proxies, and V ulnerability Scanners

e Work closely and collaborates with third party teams (including but not limited to the City’s contracted
MSSP and the Cybersecurity & Infrastructure Security Agency — CISA) to analyze, investigate, and
respond to security incidents, sharing expertise and insights to enhance the organization’s cyber defense

strategy.

e Lead the design and deployment of group policy to harden endpoints and infrastructure including

networks, data repositories, and other digital assets.

e Provide consultation to the I&T team in preparation and implementation of patch management and

firmware management.
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Support other I&T staff in managing backup infrastructure, including testing and preparation of disaster
recovery plans and policies.

Detect, investigate, and perform recovery from security incidents, and assist with incident response
plans.

Conduct threat and vulnerability risk assessments to determine security requirements and proactively fix
security flaws and vulnerabilities.

Conduct analysis of security requirements and controls to identify gaps and provide recommendations of
industry best practices, trends, and technology products.

Support the development of and adherence to policies, standards, and procedures for data

governance and data management.

Assist in the identification, evaluation, deployment, and optimization of security technologies.

Design and present annual cybersecurity training to City of Burlington staff members.

Work closely with all City of Burlington departments to ensure adequate security solutions are in place
for all systems and platforms to sufficiently mitigate identified risks and meet business objectives.
Ensure that the organization's data and infrastructure are protected by enabling the appropriate security
controls.

Provide security design, consultancy, and assessment services and introduce improvements in technical
security standards and security implementation patterns and designs.

Maintain awareness of latest security risks, analyze potential impact of new threats and exploits, and
communicate risks to relevant business units.

Create reports on security incidents and overall enterprise security status.

Develop security-related procedures and related metrics; review and contribute to the improvement and
standardization of security systems across the City of Burlington.

Create and implement cybersecurity best practices in accordance with the City's access control, disaster
recovery, business continuity, and risk management policies, plans, and procedures.

Perform daily administrative tasks, reporting, and communication with relevant departments in the
organization.

Collaborate as a member of the 1&T team sharing information, mentoring, cross-training, and providing
coverage as directed by the supervisor.

Non-Essential Job Functions:

Performs other duties as required.

Qualifications/Basic Job Requirements:

Bachelor of Science degree in Computer Science, IT, or related field with 3 years of experience in an
information technology role responsible for servers and networks, including 2 years of experience
implementing cybersecurity best practices and initiatives, incident detection, incident response.
Additional experience may be substituted for a degree requirement on a two-for-one-year basis and/or
certifications including at least 3 of the following: Cisco Certified CyberOps Professional, Certified
Ethical Hacker, Certified Information Systems Security Professional, DevSec Ops Foundation, Certified
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Information Security Manager, Certified in Risk and Information Systems Control, Certificate of Cloud
Security Knowledge)

e Direct experience with cybersecurity concepts including but not limited to firewalls (functionality and
maintenance), operating system and software security controls, VMWare security, anti-virus, and
endpoint security.

e Direct experience securing and managing Windows server operating systems and Microsoft Active
Directory domains required.

e Experience with setup, configuration, and maintenance of IPV4/IPV6, DHCP, DNS, RADIUS, VPN,
802.11, VolP, VLANS, SSL, MFA, and zero-trust environments using best security practices required.

e Direct experience with setup, configuration, and maintenance of switches, routers, firewalls, and
wireless technology

e Direct experience with scripting, i.e., batch files, Python, and PowerShell required.

e Familiarity with security-related aspects of database systems, i.e., Oracle, MS SQL, MySQL,
PostgreSQL preferred.

e Familiarity with network, server, storage virtualization, i.e., MDS switching infrastructure, VSAN, VRF,
VPN, and VMWare vSphere required.

e Ability to quickly learn and apply new technology, processes, procedures, and knowledge as the
cybersecurity field changes.

e Must possess excellent oral, written, and analytical skills.

e Ability to provide technical presentations and training as needed.

e Ability to establish and maintain positive working relationships with co-workers, customers, and other
personnel.

e Ability to work effectively in a team-oriented, collaborative environment.

e Ability to multi-task, work under minimal supervision, and adapt quickly to changing priorities and
deadlines.

e Ability to travel to and from various sites within the City of Burlington.

e Ability to work beyond the normal forty (40)-hour work week as needed.

¢ Ability to actively support City diversity, equity, and cultural competency efforts within stated job
responsibilities and work effectively across diverse cultures and constituencies.

e Demonstrated commitment to diversity, equity and inclusion as evidenced by ongoing training and
professional development.

e Regular attendance is necessary and is essential to meeting the expectations of the job functions.

e Ability to understand and comply with City standards, safety rules and personnel policies

Physical & Mental/Reasoning Requirements; Work Environment:

These are the physical and mental/reasoning requirements of the position as it is typically performed. Inability to meet
one or more of these physical or mental/reasoning requirements will not automatically disqualify a candidate or employee
from the position.

| X | seeing
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color perception (red, green, amber)

hearing/listening

clear speech

touching

dexterity x hand x finger

reading — basic

reading — complex

math skills — basic

math skills — complex

writing — basic

writing — complex

analysis/comprehension

judgment/decision making

clerical

inside

outside

works alone

works with others

face-to-face contact

XXX X

verbal contact w/others

ability to move distances within warehouses and offices

lifting (specify pounds:  10-25lbs )

carrying (specify pounds:  10-25lbs )

Climbing (stepstools)

XXX X

driving

ability to mount and dismount forklift

pushing/pulling

shift work

moving objects

pressurized equipment

extreme heat (as may be found in server rooms)

extreme cold

high places

noise

fumes/odors

dirt/dust
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hazardous materials (lithium ion batteries)

electrical equipment (UPS [Uninterruptible Power Supplies] Power Distributions units, and other
related equipment found in server rooms )

mechanical equipment

Supervision:

Directly Supervises: 0
Indirectly Supervises: 0

Disclaimer:

The above statements are intended to describe the general nature and level of work being performed by employees to this
classification. They are not intended to be construed as an exhaustive list of all responsibilities, duties and/or skills

required of all personnel so classified.

Revision Dates: March 2024
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Board of Finance and City Council Submission Checklist

Department: Innovation & Technology Submitter: Scot Barker
Title/Subject: Elimination of two open positions, create one Cybersecurity position
Approval: Meeting Date
O Board of Finance 06/17/2024
O City Council 06/24/2024
O Concurrent

This form must be completed by the person submitting the materials, and sent with the final submission. Please do
not indicate that a signoff was received until it has actually been obtained.

Signoffs Received

Signoff Needed Received Da.te Note
Received
Department Head Yes 05/24/2024 | Scot Barker
Mayor’s Office informed and approved memo Yes 06/12/2024 | Erin Jacobsen
Board/Commission, if required N/A n/a Click or tap here to
enter text.
City Attorney’s Office has approved contract N/A
and/or legal documents,
-ldentify attorney in note
City Attorney’s Office has approved memo and | Yes 006/11/2024 | Hayley McClenahan:
motion(s) or resolution(s) pending Union
-ldentify attorney in note update.
CAO has reviewed budget, financing, and Yes 06/11/2024 | Katherine Schad has
memo reviewed and
approved these
changes.
Human Resources, if personnel action Yes 05/24/2024 | Tim Clancy has
-ldentify HR Manager in note reviewed and
approved these
changes and
approved job
description through
proper channels.
ClIO if I&T related Yes 05/24/2024 | Scot Barker
Materials Included
Included? Note
Final Memo Attached? Yes Click or tap here to enter text.
Contract Attached, if applicable? | N/A Click or tap here to enter text.
Additional Materials, if necessary | Yes Included in memo
Draft Resolution or Motion? Yes Included in memo
If for submission to Council, are Yes Included in memo
sponsors identified?
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CITY OF BURLINGTON
DEPARTMENT OF PUBLIC WORKS

645 Pine St. Suite A
Burlington, VT 05401
802.865.7200 VOX
802.863.0466 FAX
802.863.0450 TTY

Chapin Spencer
DIRECTOR OF PUBLIC WORKS

MEMORANDUM

To: Board of Finance / City Council

From: Chapin Spencer, Director
Lee Perry, Division Director - Maintenance Division

CC: Katherine Schad, CAO
Kerin Durfee, Director of Human Resources
Tony Berry, Human Resources Manager
Colby Delaire AFSCME President
Chris Harinsky AFSCME Steward

Re: Proposed DPW ROW Technician I & Il Working Foreperson I & Il Upward Tiering

Date: June 17,2024

Executive Summary:

The Department of Public Works (DPW) is proposing to implement a two-tiered classification for
the Right of Way (ROW) Field Technicians (formerly Street Maintenance Worker) and the Working
Foreperson - Right of Way Field Technicians (formerly Street Maintenance Working Foreman)
positions. This two-tiered classification structure would provide employees more opportunity for
advancement by achieving certain proficiencies and requirements spelled out in the job
descriptions - and benefit the City overall with a more skilled and productive workforce.

Background:

The City’s workforce is our greatest asset. Over the past few years, DPW leadership in conversation
with AFSCME and the Human Resources Department, has been exploring ways to incentivize and
reward employees who demonstrate initiative to expand their proficiencies. Currently there are
very limited ways to incentivize and reward employees who learn new skills and take extra training
beyond the baseline requirements of a job description.

After talking to Burlington Electric Department leadership several times about their experience
with tiering, DPW is proposing to bring a version of tiering to our operations. Specifically, we are
proposing a two-tiered system with a base tier (Tier 1) that encompasses a job’s base requirements
and an enhanced tier (Tier 2) that encompasses a range of additional skills and training. This
structure will encourage staff to attain new skills that will not only allow the employee the

An Equal Opportunity Employer
This material is available in alternative formats for persons with disabilities. To request an
accommodation, please call 802.863.9094 (voice) or 802.863.0450 (TTY).
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opportunity for advancement, but will also benefit the City by broadening the overall skill set of the
department that will contribute to maintenance of the City’s vital infrastructure.

Over the past several years there have been additional tasks and duties added to the daily
maintenance requirements of the ROW Field Technician. These additions led to the workgroup
requesting that the Street Maintenance Worker/Working Foreman positions be reviewed, updated,
and reclassified. Below is a timeline of the process.

e March 2023 - The workgroup represented by AFSCME requested that the current Street
Maintenance Worker job descriptions be reviewed, and updated to reflect the additional
tasks added over the years.

e April 2023 - The updated Street Maintenance Worker job description was presented to
Human Resources (HR) Grading Committee for scoring. It subsequently did not score high
enough to warrant reclassification.

e September 2023 - The workgroup represented by AFSCME again requested that the current
Street Maintenance Worker, and Working Foreman job descriptions be reviewed, and
updated, and submitted for reclassification. Based on what was submitted, the HR
classification committee determined that the revised job descriptions did not warrant
reclassification.

e November 2023 - The Street Maintenance workgroup represented by their AFSCME Union
Steward filed a grievance in response of the denial of reclassification.

e December 2023 - Grievance extended to allow time for labor management meetings
between AFSCME representatives, Management, and HR.

e February 2024 - The resulting labor management meeting brought forth an agreement
between the City of Burlington, and Street Maintenance Worker/Working Foreman
AFSCME employees to where each of the employees would receive retention bonuses in the
amount of $1,500 to be paid out in 3 installments, and was approved by Board of Finance,
and City Council. Additionally, discussions around the reclassification of the Street
Maintenance/Working Foreman positions would continue between Management and staff.

e May 2024 - Discussions between Management, HR, AFSCME representatives, and staff, has
resulted in an agreement to proceed with the concept of upward tiering for both the Street
Maintenance Worker and Working Foreman positions.

Create Tiered Positions to Encourage Career and SKill Development

The job descriptions for these updated and tiered job descriptions are in Appendix A. Below is a
summary of the two-tiered approach:

Right of Way Field Technician I & 11

DPW'’s upward tiering proposal for the Right of Way Field Technician I & II (Existing Street
Maintenance Worker) will provide a better career ladder, and allows for the department to:

e Have an entry tier, Right of Way Field Technician I, for candidates who may have a strong
aptitude but lack the experience or qualifications needed for the enhanced position. This
would be similar to the existing Street Maintenance Worker job description with its current
requirements. This would remain a Grade 14.

e Have a higher tier, Right of Way Field Technician II, for employees who are motivated to
achieve certain documented certifications or proficiencies within a position. Based on HR’s
classification review, this position would be a Grade 15. The certifications and proficiencies
are spelled out in two separate tracks, to provide a path for employees who may have
differing skill sets. This would allow for the opportunity for 13 current Street Maintenance
employees to follow either of the following two tracks.

Public Works Upward Tiering for Street Maint@NanCe .......ccccivieriierineiisie vt es st et ae st sss e bess st st et s e stesassesassesessssons Page 2
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1. TrackI - Documented heavy equipment operator proficiency. Employee
would have to demonstrate operating proficiencies, as well as completion of
training courses specific to heavy equipment operation, maintenance, and
safety. Employee would also have to meet specific criteria for experience
and meet goals and requirements that are spelled out in the job description.

2. Track II - Successful completion of trainings in leading/managing
workgroups, certified trainer in a job related field, asset management,
spreadsheets or another technical area accepted by Management. Employee
would also have to meet specific criteria for supervisory experience, and
meet goals and requirements that are spelled out in the job description.

e Other additions to the job description provide completion of OSHA trainings, and
proficiencies related to construction and maintenance duties as spelled out in the attached
job descriptions.

Right of Way Field Technician/Working Foreperson I & 11

e Have an entry tier, Right of Way Field Technician/Working Foreperson I, for candidates
who may have a strong aptitude but lack the experience or qualifications needed for the
enhanced position. This would remain a Grade 16.

e Have a higher tier, Right of Way Field Technician/Working Foreperson II, for employees
who are motivated to achieve certain documented certifications or proficiencies within a
position. Based on HR’s classification review, this position would be a Grade 17. Any of the
three current Street Maintenance Working Foreman could choose to follow either of the
following two tracks to attain Tier II:

1. TrackI - Documented heavy equipment operator proficiency. Along with a
minimum of 1 year heavy equipment operator experience or 200
supervisor-documented hours of actual jobsite excavation operation specific
to backhoe/excavator operations in an urban environment, as well as
completion of training courses specific to heavy equipment operation,
maintenance, and safety. Employees are also expected to annually complete
40 hours of documented hours of actual job site excavation experience and 1
additional educational training as written in the job description.

2. Track II - Successfully complete several trainings and attain specific
proficiencies: 1) at least 20 hours of training in leading/managing
workgroups or successfully complete training to be a certified trainer. 2)
Successfully complete at least 20 hours of job-related course(s) in asset
management, spreadsheets, etc: 3) Have at least 3 years of experience in a
supervisory or group leader role; 4) Complete ongoing yearly minimum of 1
week of serving as interim Street Maintenance Manager and 1 additional
educational training in either leading/managing workgroups or a job-
related technical course.

e Other additions to the job description provide completion of OSHA trainings, and
proficiencies related to construction and maintenance duties, along with technical, and
managerial requirements as spelled out in the attached job descriptions.

Funds for the increase in salaries were built into the Street Maintenance FY25 budget labor line.

Implementation of Upward Tiering in Street Maintenance

In discussions with AFSCME leadership about implementation, it was important for the Union to
have existing Street Maintenance staff hired before March 30, 2023 be placed into the Tier II
positions. Management was willing to support this with the understanding that all existing staff

Public Works Upward Tiering for Street Maint@NanCe .......ccccivieriierineiisie vt es st et ae st sss e bess st st et s e stesassesassesessssons Page 3
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hired prior to March 30, 2023 and placed into Tier Il would be required to meet all proficiencies
and training requirements of the Tier II position within 9 months of initiating the tiering placement
or be placed back in Tier I at the end of that 9-month period. With that understanding, AFSCME
leadership is supportive of this reclassification. DPW is supportive of the 9 month period, as this
will allow staff the time, and opportunity to acquire the needed proficiencies, requirements, and
certifications for either track. The 9 months from date of initiation, will allow some time outside of
our busy construction season to schedule and complete the required off site, on line trainings
associated with either tracks for both Tier Il positions. Accordingly, DPW plans to place all existing
staff hired prior to March 30, 2023 to the current Street Maintenance Worker positions into Tier II
of the newly re-titled Right-of-Way Field Technician positions immediately upon Council approval
of this reclassification and retitling plan, regardless of the status of their special credentials and
proficiencies of the position for a nine (9) month training period. Any current employee who has
not met the qualifications for Tier II after that period elapses will place back into Tier I until such
time as they achieve the necessary credentials.

Looking Ahead

Upward tiering is a promising structure for Union and Non-Union positions across DPW.
Management will be evaluating the successes and challenges within 12 months, of these first initial
implementations, and likely will be bringing additional proposals, with or without modifications,
for the Council’s future consideration in future fiscal years.

Please reach out with any questions on this proposal to either Lee (Iperry@burlingtonvt.gov) or
Chapin (cspencer@burlingtonvt.gov).

Proposed Motions:

Board of Finance: To approve and recommend that the City Council authorize:

1. Retitling and tiering of the Street Maintenance Worker, a Regular, Full-time, Non-Exempt,
AFSCME, Grade 14 position as follows:

a. Right-of-Way Field Technician [, a Regular, Full-time, Non-Exempt, AFSCME, Grade
14 position. This will be the first of two tiers for this position; and

b. Right-of-Way Field Technician I, a Regular, Full-time, Non-Exempt, AFSCME, Grade
15 position. This will be the second of two piers for this position.

2. Retitling and tiering of the Street Maintenance Working Foreman: a Regular, Full-time, Non-
Exempt, AFSCME, Grade 16 position as follows:

a. Right-of-Way Field Technician/Working Foreperson I, a Regular, Full-time, Non-
Exempt, AFSCME, Grade 16 position. This will be the first of two tiers for this
position; and

b. Right-of-Way Field Technician/Working Foreperson I, a Regular, Full-time, Non-
Exempt, AFSCME, Grade 17 position. This will be the second of two tiers for this

position.

City Council: To approve and authorize:
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1. Retitling and tiering of the Street Maintenance Worker, a Regular, Full-time, Non-Exempt,
AFSCME, Grade 14 position as follows:

a. Right-of-Way Field Technician I, a Regular, Full-time, Non-Exempt, AFSCME, Grade
14 position. This will be the first of two tiers for this position; and

b. Right-of-Way Field Technician I, a Regular, Full-time, Non-Exempt, AFSCME, Grade
15 position. This will be the second of two piers for this position.

2. Retitling and tiering of the Street Maintenance Working Foreman: a Regular, Full-time, Non-
Exempt, AFSCME, Grade 16 position as follows:

a. Right-of-Way Field Technician/Working Foreperson I, a Regular, Full-time, Non-
Exempt, AFSCME, Grade 16 position. This will be the first of two tiers for this
position; and

b. Right-of-Way Field Technician/Working Foreperson II, a Regular, Full-time, Non-

Exempt, AFSCME, Grade 17 position. This will be the second of two tiers for this
position.

Appendix A: Job Descriptions
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City of Burlington
Job Description

Position Title: Right of Way Field Technician |

Department: Department of Public Works

Reports to: Assistant Director DPW - Maintenance Division

Pay Grade: 14 Job Code: 432
Exempt/Non-Exempt: Non-Exempt Union: AFSCME

General Purpose: This position is responsible for maintaining, installing and repairing safe and
clean City streets and sidewalks. This position also performs construction, maintenance and repair
work on City streets, grounds, sidewalks, buildings, sewers and storm collection and drainage
systems. Operates snowplow and other snow removal equipment as requested during and after
snowstorms.

Essential Job Functions: (This section outlines the fundamental job functions that must be

performed in this position. The “Qualifications/Basic Job Requirements” and the “Physical and

Mental/Reasoning Requirements and Work Environment” state the underlying requirements that

an employee must meet in order to perform these essential functions. In accordance with the

Americans with Disabilities Act, reasonable accommodations may be made to qualified

individuals with disabilities to perform the essential functions of the position.)

e Repair and maintain safe and clean streets, sidewalks and surrounding areas; patch potholes,

lay asphalt and resurface for proper drainage.

Replace sidewalks and curbs.

Raise or lower manhole or storm drain covers.

Clean and clear trash, dirt and other debris from streets, sidewalks and surrounding areas.

Operate, inspect and perform basic maintenance on street division equipment, including but

not limited to: dump truck, front end loader, sidewalk plows, backhoe, etc.

Clear streets, sidewalks and surrounding areas of snow and ice; salt as required.

e Locate sewer line breaks; repair appropriately.

e Perform seasonal street, sewer and storm drainage maintenance duties, including but not
limited to: repairing lawns, fences, driveways damaged by snowplow operations, etc.

e Gather asset information for various categories of infrastructure, making use of hand-held
computer, GPS receiver and tablet.

e Unclog sewer lines and clean storm drainage basins. Complete written forms, enter
information in the field on tablet.

e Actas “Ambassador” for the City, carrying out work and interacting with co-workers
and the public in a respectful, professional manner.

e Perform recycling collection duties, on an as needed basis, when recycling staff numbers
are insufficient to effectively collect recycling.

e Clear trash, debris, and belongings on an as needed basis from identified homeless
encampments.
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Non-Essential Functions:

Performs other duties as required.

Qualifications/Basic Job Requirements:

High School Diploma or equivalent and two (2) years of related construction experience,
such as, highway, sewer, and drainage construction required.

Must obtain and maintain a Commercial Driver’s License Class B, with tanker endorsement
within 6 months from date of hire.

Backhoe, plowing with seven-yard dump truck, concrete work experience preferred.
Must operate snowplow and other snow removal equipment as requested during and after
snowstorms.

Ability to raise and lower manhole covers, storm drain covers required.

Ability to operate all related equipment, for example, concrete mixers, bucket loaders, dump
trucks, snowplows, sweepers, back hoe, skid steer, and all related hand and power tools etc.

Ability to work outdoors in all weather conditions required.
Must be able to be on call and work nights, weekends and holidays as required.

Must be a self-motivated, flexible, safety-conscious, team-oriented individual that
embraces the 6 operating principles; Customer Service, Fiscal Responsibility, Good
Labor Relations, Employee Empowerment, Cooperation and Constant Improvement.
Must learn and follow VOSHA safety rules and regulations.

Ability to actively support City diversity, equity, and cultural competency efforts within
stated job responsibilities and work effectively across diverse cultures and
constituencies.

Demonstrated commitment to diversity, equity and inclusion as evidenced by ongoing
trainings and professional development.

Regular attendance is necessary and is essential to meeting the expectations of the job
functions.

Ability to understand and comply with City standards, safety rules and personnel
policies.

Physical & Mental/Reasoning Requirements; Work Environment:

These are the physical and mental/reasoning requirements of the position as it is typically
performed. Inability to meet one or more of these physical or mental/reasoning requirements will
not automatically disqualify a candidate or employee from the position.

X | seeing X | ability to move distances within warehouses and offices
X | color perception (red, green, x | lifting (specify 75 pounds)
amber)
X | hearing/listening X | carrying (specify 75 pounds)
X | clear speech X | climbing
X | touching X | driving
X | dexterity x hand x finger X | ability to mount and dismount forklift
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X | reading — basic X pushing/pulling
reading — complex shift work
X | math skills — basic X | moving objects
math skills — complex X | pressurized equipment
X | writing — basic X | extreme heat
writing — complex X | extreme cold
x | analysis/comprehension high places
X | judgment/decision making X | noise
x | clerical X | fumes/odors
X | inside X | dirt/dust
X | outside X | hazardous materials
X | works alone x | electrical equipment
X | works with others X | mechanical equipment
x | face-to-face contact
X | verbal contact w/others

Supervision:

Directly Supervises: _0 Indirectly Supervises: __ 0

Disclaimer:

The above statements are intended to describe the general nature and level of work being
performed by employees to this classification. They are not intended to be construed as an
exhaustive list of all responsibilities, duties and/or skills required of all personnel so classified.

Approvals:
Department Head: Date:
Human Resources: Date:

Updated 10/13/04; final 12/3/04; revised 07/12/07; revised 4/10/14, revised 4/24/15. Revised 9/20/17.
Revised January, 2022, April 2023
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City of Burlington
Job Description

Position Title: Right of Way Field Technician 11

Department: Department of Public Works

Reports to: Assistant Director DPW - Maintenance Division

Pay Grade: 15 Job Code: 432
Exempt/Non-Exempt: Non-Exempt Union: AFSCME

General Purpose: This position is responsible for maintaining, installing and repairing safe and
clean City streets and sidewalks. This position also performs construction, maintenance and repair
work on City streets, grounds, sidewalks, buildings, sewers and storm collection and drainage
systems. Operates snowplow and other snow removal equipment as requested during and after
snowstorms.

Essential Job Functions: (This section outlines the fundamental job functions that must be
performed in this position. The “Qualifications/Basic Job Requirements” and the “Physical and
Mental/Reasoning Requirements and Work Environment” state the underlying requirements that
an employee must meet in order to perform these essential functions. In accordance with the
Americans with Disabilities Act, reasonable accommodations may be made to qualified
individuals with disabilities to perform the essential functions of the position.)
e Repair and maintain safe and clean streets, sidewalks and surrounding areas; patch potholes,
lay asphalt and resurface for proper drainage.
Replace sidewalks and curbs.
Raise or lower manhole or storm drain covers.
Clean and clear trash, dirt and other debris from streets, sidewalks and surrounding areas.
Operate, inspect and perform basic maintenance on street division equipment, including but
not limited to: 7yd. & 14yd. dump truck, front end loader, sidewalk plows, backhoe, etc.
Clear streets, sidewalks and surrounding areas of snow and ice; salt as required.
e Locate and repair sewer line breaks; locate and repair stormwater line breaks appropriately.
e Perform seasonal street, sewer and storm drainage maintenance duties, including but not
limited to: repairing lawns, fences, driveways damaged by snowplow operations, etc.
e Gather asset information for various categories of infrastructure, making use of hand-held
computer, GPS receiver and tablet.

e Utilize the City’s asset management program to retrieve service requests, and add notes to
completed service requests

e Unclog sewer lines and clean storm drainage basins. Complete written forms, enter
information in the field on tablet.

e Actas “Ambassador” for the City, carrying out work and interacting with co-workers
and the public in a respectful, professional manner.

e Perform recycling collection duties, on an as needed basis, when recycling staff numbers
are insufficient to effectively collect recycling.

e Clear trash, debris, and belongings on an as needed basis from identified homeless
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encampments.
Respond to service request notifications as assigned.

Non-Essential Functions:

Performs other duties as required.

Qualifications/Basic Job Requirements:

High School Diploma or equivalent and two (2) years of related construction experience,
such as, highway, sewer, and drainage construction required.
Must possess, and maintain a Commercial Driver’s License Class B, with tanker
endorsement.
Must meet proficiencies and certifications in one of these two tracks:
o Track1l
= Demonstrate heavy equipment operator proficiency (documented through
written checklist) along with a minimum of one (1) year of heavy equipment
operator experience, or two-hundred (200) supervisor-documented hours of
actual jobsite excavation operation specific to backhoe/excavator operation in
an urban environment.
= Completion of at least one (1) educational training specific to: equipment
safety, maintenance, equipment capabilities and limitations, materials & site
preparation, grading, soils compaction, trenching/pipe laying, rigging and
hoisting.
= Once the above bullets are attained, complete ongoing yearly minimum of
forty (40) additional supervisor-documented hours of actual jobsite
excavation experience specific to backhoe/excavator operation and one (1)
additional educational training specific to: equipment safety, maintenance,
equipment capabilities and limitations, materials & site preparation, grading,
soils compaction, trenching/pipe laying, rigging and hosting.
o Track 2
= Successfully complete at least twenty (20) hours of training in
leading/managing workgroups or successfully complete training to be a
certified trainer in a job-related field as accepted by management.
= Successfully complete at least twenty (20) hours of job-related course(s) in
asset management, spreadsheets or other another technical area as accepted
by management.
= Have at least five (5) weeks (200 hours) in a supervisory or group leader role.
= Once the above bullets are attained, complete ongoing yearly minimum of
twenty-four (24) hours in a supervisory or group leader role and one (1)
additional educational training in either leading/managing workgroups or a
job-related technical course.
Complete OSHA 30 within (6) months of hire and stay current with all safety trainings
Ability to work in a team environment to complete all ROW assigned construction tasks
including but not limited to paving, sidewalk, and curb installation, catch basin, sewer, and
stormwater infrastructure repair and installation
Proficient in raising and lowering manhole covers, storm drain covers required.
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Proficient in operating all related equipment, for example, concrete mixers, bucket loaders,
7yd. and 14yd. dump trucks with snowplows, sweepers, skid steer with associated
attachments (asphalt milling attachment), and all related hand, and power tools etc.
Proficient in operating the sewer and stormwater Vactor

Proficient in sewer/stormwater installation and repair.

Proficient in paving/resurfacing roadways including but not limited to potholes, grinding
and paving, repair patches

Proficient in recognizing required work, pre-mark location, and call-in required Dig Safe
tickets

Ability to work outdoors in all weather conditions required.

Must be able to be on call and work nights, weekends and holidays as required.

Must be a self-motivated, flexible, safety conscious team-oriented individual that
embraces the 6 operating principles; Customer Service, Fiscal Responsibility, Good
Labor Relations, Employee Empowerment, Cooperation and Constant Improvement.
Must learn and follow VOSHA safety rules and regulations.

Must complete provided 40 hr. “Hazwoper” training necessary to complete some job
functions. This training also requires 8 hours of training annually after the initial 40
hours.

Ability to actively support City diversity, equity, and cultural competency efforts within
stated job responsibilities and work effectively across diverse cultures and
constituencies.

Demonstrated commitment to diversity, equity and inclusion as evidenced by ongoing
trainings and professional development.

Regular attendance is necessary and is essential to meeting the expectations of the job
functions.

Ability to understand and comply with City standards, safety rules and personnel
policies.

Physical & Mental/Reasoning Requirements; Work Environment:

These are the physical and mental/reasoning requirements of the position as it is typically
performed. Inability to meet one or more of these physical or mental/reasoning requirements will
not automatically disqualify a candidate or employee from the position.

X | seeing X | ability to move distances within warehouses and offices
x | color perception (red, green, x | lifting (specify 75 pounds)
amber)
X | hearing/listening X | carrying (specify 75 pounds)
X | clear speech X | climbing
X | touching X | driving
X | dexterity X hand x finger X | ability to mount and dismount forklift
X | reading — basic X | pushing/pulling
reading — complex shift work
X | math skills — basic X | moving objects
math skills — complex X | pressurized equipment
X | writing — basic X | extreme heat
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writing — complex X | extreme cold
x | analysis/comprehension high places
X | judgment/decision making X | noise
x | clerical X | fumes/odors
X | inside X | dirt/dust
X | outside X | hazardous materials
X | works alone x | electrical equipment
X | works with others X | mechanical equipment
x | face-to-face contact
X | verbal contact w/others
Supervision:
Directly Supervises: 0 Indirectly Supervises: _ 0
Disclaimer:

The above statements are intended to describe the general nature and level of work being
performed by employees to this classification. They are not intended to be construed as an
exhaustive list of all responsibilities, duties and/or skills required of all personnel so classified.

Approvals:
Department Head: Date:
Human Resources: Date:

Updated 10/13/04; final 12/3/04; revised 07/12/07; revised 4/10/14, revised 4/24/15. Revised 9/20/17.
Revised January, 2022, April 2023
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City of Burlington
Job Description

Position Title: Working Foreperson I — ROW Field Technician

Department: Department of Public Works

Reports to: Streets Maintenance Manager

Pay Grade: 16 Job Code: 412
Exempt/Non-Exempt: Non-Exempt Union: AFSCME

General Purpose:

This position is responsible for providing on-site leadership, direction and technical expertise to
crewmembers engaged in installation, repair and maintenance work on City facilities and
infrastructure.

Essential Job Functions: (This section outlines the fundamental job functions that must be
performed in this position. The “Qualifications/Basic Job Requirements” and the “Physical and
Mental/Reasoning Requirements and Work Environment” state the underlying requirements that
an employee must meet in order to perform these essential functions. In accordance with the
Americans with Disabilities Act, reasonable accommodations may be made to qualified
individuals with disabilities to perform the essential functions of the position.)

e Complete required paperwork, including but not limited to; production reports, crew
schedules, first reports of accident, log of activities, etc.

e Assist crewmembers in maintenance and repair work on City facilities through
coordinating crew activities, reviewing work and providing technical oversight.

e Prepare, coordinate and lead assigned work group in daily work assignments and projects
including but not limited to scheduling Dig Safe, excavating permits and collecting
required deposits.

e Assist Streets Maintenance Manager with supervision, evaluation and training of
crewmembers.

e Ensure established Department and Federal safety procedures are followed.

e Prepare requisitions required for materials to complete projects in a manner consistent
with Department policies and procedures.

e Maintain control over progress and quality of work in accordance with departmental
goals, objectives and standards.

e Participate in the hiring process including but not limited to screening, rating,
interviewing and recommending applicants.

e Actas “Ambassador” for DPW, carrying out work in a manner consistent with
Department Mission and Vision.

e Perform duties and functions of subordinate positions.

e Perform snow plowing as required.
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Non-Essential Job Functions:

Performs other duties as required.

Qualifications/Basic Job Requirements:

High School diploma or equivalent required.

Three (3) years of experience in construction, maintenance and repair or related field with
at least one (1) year in a supervisory or group leader role required.

Class B CDL license required.

Ability to direct work activities of a small work crew and lead by example.

Ability to select and assign staff to each task.

Ability to determine and demonstrate appropriate methods, procedures and techniques for
tasks assigned.

Strong problem-solving skills required.

Strong communication skills, both oral and written required.

Ability to train and motivate subordinate workers.

Must be a self-motivated, flexible, safety conscious, team oriented individual, that
embraces the 6 operating principles; Customer Service, Fiscal Responsibility, Good
Labor Relations, Employee Empowerment, Cooperation and Constant Improvement.
Ability to operate 7yd. and 14yd. dump truck, front-end loader, asphalt rollers, street
sweepers, sidewalk plows, jackhammer, backhoe, and bobcat and other related
equipment.

Proficient in operating sewer and stormwater Vactor.

Ability to operate wheeled and tracked snowplow equipment on City streets and
sidewalks to plow, remove snow and ice, salt and sand.

Ability to work outdoors in all weather conditions.

Ability to work in confined spaces and in moving traffic areas.

Ability to work nights, weekends and on call required.

Ability to actively support City diversity, equity, and cultural competency efforts within
stated job responsibilities and work effectively across diverse cultures and constituencies.
Demonstrated commitment to diversity, equity and inclusion as evidenced by ongoing
trainings and professional development.

Regular attendance is necessary and is essential to meeting the expectations of the job
functions.

Ability to understand and comply with City standards, safety rules and personnel policies.

Physical & Mental/Reasoning Requirements; Work Environment:

These are the physical and mental/reasoning requirements of the position as it is typically
performed. Inability to meet one or more of these physical or mental/reasoning requirements will
not automatically disqualify a candidate or employee from the position.

seeing X | ability to move distances within warehouses and offices
color perception (red, green, x | lifting (specify 75 pounds)
amber)
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X | hearing/listening X | carrying (specify 75 pounds)
X | clear speech X | climbing
X | touching X | driving
X | dexterity X hand x finger X | ability to mount and dismount forklift
X | reading — basic X | pushing/pulling
reading — complex X | shift work
X | math skills — basic X | moving objects
math skills — complex X | pressurized equipment
X | writing — basic X | extreme heat
writing — complex X | extreme cold
x | analysis/comprehension X | high places
X | judgment/decision making X | noise
x | clerical X | fumes/odors
X | inside X | dirt/dust
X | outside X | hazardous materials
X | works alone x | electrical equipment
X | works with others X | mechanical equipment
X | face-to-face contact
X | verbal contact w/others
Supervision:
Directly Supervises: _ 5 Indirectly Supervises: 16
Disclaimer:

The above statements are intended to describe the general nature and level of work being
performed by employees to this classification. They are not intended to be construed as an
exhaustive list of all responsibilities, duties and/or skills required of all personnel so classified.

Approvals:
Department Head: Date:
Human Resources: Date:

This position description is provided to AFSCME for information only. The City has no obligation to
negotiate with AFSCME regarding changes in position descriptions. The City’s provision of revised
position descriptions is in no way an admission of any obligation to negotiate or voluntary commitment to
negotiate changes in position descriptions.

Updated July 2002; revised July 2009; Final September 2009
Revised March 2015. Revised January 2016. Revised June 2018.
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City of Burlington
Job Description

Position Title: Working Foreperson 11 — ROW Field Technician

Department: Department of Public Works

Reports to: Streets Maintenance Manager

Pay Grade: 17 Job Code: 412
Exempt/Non-Exempt: Non-Exempt Union: AFSCME

General Purpose:

This position is responsible for providing on-site leadership, direction and technical expertise to
Right of Way Field Technician crew members engaged in installation, repair and maintenance
work on City facilities and infrastructure.

Essential Job Functions: (This section outlines the fundamental job functions that must be
performed in this position. The “Qualifications/Basic Job Requirements” and the “Physical and
Mental/Reasoning Requirements and Work Environment” state the underlying requirements that
an employee must meet in order to perform these essential functions. In accordance with the
Americans with Disabilities Act, reasonable accommodations may be made to qualified
individuals with disabilities to perform the essential functions of the position.)

e Complete required paperwork, including but not limited to; production reports, work
orders completed on tablets/computer using the City’s asset management program, crew
schedules, first reports of accident, log of activities, etc.

e Assist the Right of Way Field Technician crew members in maintenance and repair work
on City facilities through coordinating crew activities, reviewing work and providing
technical oversight.

e Prepare, coordinate and lead assigned work group in daily work assignments and projects
including but not limited to scheduling Dig Safe, excavating permits and collecting
required deposits.

e Assist Streets Maintenance Manager with supervision, evaluation and training of Right of
Way Field Technician crew members.

e Ensure established Department and Federal safety procedures are followed.

e Prepare requisitions required for materials to complete projects in a manner consistent
with Department policies and procedures.

e Maintain control over progress and quality of work in accordance with departmental
goals, objectives and standards.

e Read and understand construction/project blueprints and apply in the field

e Perform project layout based on project blueprints, including but not limited to
establishing grade elevations with the use of a sight level, or laser level, new structure and
pipe installation, as well as other city infrastructure.

e Install various sized sewer and storm drain pipe at grade with the use of a sight level,
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laser level, or pipe laser.

e Direct and coordinate off-hour emergency sewer and stormwater repairs.

e Participate in the hiring process including but not limited to screening, rating,
interviewing and recommending applicants.

e Actas “Ambassador” for DPW, carrying out work in a manner consistent with
Department Mission and Vision.

e Perform duties and functions of subordinate positions.

e Prepare and deliver trainings to ROW Field Technicians I&II, assist Department Manager
with developing and maintaining standard operating procedures (SOP), for construction,
paving, backfilling best practices, relative to scope of work.

e Assist Street Maintenance Manager with scheduling and progress of required safety
trainings

e Train staff from other City departments for snow removal operations that are, and are not
required by AFSCME contract to assist ROW with snow removal operations. This
includes, but is not limited to, safe operation of sidewalk tractors, 7yd. and 14yd. plow
trucks, salt spreader functionality, and application amounts, routes and priorities.

e Direct oversight of street, and sidewalk snow removal operations, as well as perform
snow plowing as required.

e Lead, and coordinate off-hour snow plowing operations, coordinating any adjustments to
the schedules for two alternating crews, providing timely updates to DPW leadership for
our external communications. Fielding calls from the public, emergency services, public
transit providers during snow events, and coordinating with parking services for snow
removal during parking bans.

e Direct oversight of the City’s annual clean sweep operations, including but not limited to,
coordinating with parking services during parking bans for the event, as well as oversight
of the rental sweeper.

e Direct and coordinate nighttime snow removal operations in the downtown area, clearing
snow along parking stalls, and meters after snow events.

e Fill in for the Street Maintenance Manager on an as needed basis including scheduling the
day-to-day operations of the ROW Field Technician and Recycling teams; conducting
daily site visits with all crews to ensure safety protocols are followed and quality of work
is up to Departments goals and standards; responding to customer service and resident
inquiries; as well as keeping DPW Leadership informed of daily projects and timelines.

Non-Essential Job Functions:
e Performs other duties as required.

Qualifications/Basic Job Requirements:
e High School diploma or equivalent required.
e Five (5) years of experience in construction, maintenance and repair or related field with
at least two (2) years in a supervisory role required.
e Must meet proficiencies and certifications in one of these two tracks:
o Track1l
= Demonstrate heavy equipment operator proficiency (documented through
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written checklist) along with a minimum of one (1) year heavy equipment
operator experience or two-hundred (200) supervisor-documented hours of
actual jobsite excavation operation specific to backhoe/excavator operation in
an urban environment.

= Complete at least one (1) educational training specific to: equipment safety,
maintenance, equipment capabilities and limitations, materials & site
preparation, grading, soils compaction, trenching/pipe laying, rigging and
hoisting.

= Once the above bullets are attained, complete ongoing yearly minimum of
forty (40) additional supervisor-documented hours of actual jobsite
excavation experience specific to backhoe/excavator operation and one (1)
additional educational training specific to: equipment safety, maintenance,
equipment capabilities and limitations, materials & site preparation, grading,
soils compaction, trenching/pipe laying, rigging and hosting.

o Track 2

= Successfully complete at least twenty (20) hours of training in
leading/managing workgroups or successfully complete training to be a
certified trainer in a job-related field as accepted by management.

= Successfully complete at least twenty (20) hours of job-related course(s) in
asset management, spreadsheets or other another technical area as accepted
by management.

= Have at least three (3) years of experience in a supervisory or group leader
role.

= Once the above bullets are attained, complete ongoing yearly minimum of
one (1) week of serving as interim Street Maintenance Manager and one
(1) additional educational training in either leading/managing workgroups
or a job-related technical course.

e Complete OSHA 30 within six (6) months of hire and stay current with all safety
trainings.

e Class B CDL license required.

e Proficient in directing work activities of a large (approximately 15 crew member) work
crew and lead by example.

e Proficient in selecting and assigning staff to each task, while maintaining quality control
on projects.

e Proficient in determining and demonstrating appropriate methods, procedures and
techniques for tasks assigned.

e Ability to use computers, smart phones, iPads, email and the internet effectively.

Proficient in using Asset Management software to create work orders, and manage

inventory

Strong problem-solving skills required.

Strong communication skills, both oral and written required.

Ability to train and motivate subordinate workers.

Must be a self-motivated, flexible, safety-conscious team-oriented individual that
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embraces the 6 operating principles; Customer Service, Fiscal Responsibility, Good
Labor Relations, Employee Empowerment, Cooperation and Constant Improvement.

e Proficient in operating , sewer and stormwater Vactor ,

e Proficient in operating front-end loader, asphalt rollers, street sweepers, sidewalk plows,
7yd. and 14yd. dump trucks, jackhammer, backhoe, bobcat and other related equipment.

e Proficient in operating wheeled and tracked snowplow equipment on City streets and

sidewalks to plow, remove snow and ice, salt and sand.

Ability to work outdoors in all weather conditions.

).

Ability to work in confined spaces and in moving traffic areas.

Ability to work nights, weekends and on call required.

Ability to actively support City diversity, equity, and cultural competency efforts within

stated job responsibilities and work effectively across diverse cultures and constituencies.

e Demonstrated commitment to diversity, equity and inclusion as evidenced by ongoing
trainings and professional development.

e Regular attendance is necessary and is essential to meeting the expectations of the job
functions.

e Ability to understand and comply with City standards, safety rules and personnel policies.

Physical & Mental/Reasoning Requirements; Work Environment:

These are the physical and mental/reasoning requirements of the position as it is typically
performed. Inability to meet one or more of these physical or mental/reasoning requirements will
not automatically disqualify a candidate or employee from the position.

seeing X | ability to move distances within warehouses and offices
x | color perception (red, green, x | lifting (specify 75 pounds)
amber)

hearing/listening carrying (specify 75 pounds)
clear speech climbing
touching driving

dexterity x hand x finger ability to mount and dismount forklift

XX [ X [ X [ X

reading — basic pushing/pulling

reading — complex shift work

math skills — basic moving objects

math skills — complex pressurized equipment

writing — basic extreme heat

writing — complex extreme cold

XXX [X XXX [X XXX [X[X[X]|X]|X

X | analysis/comprehension high places

X | judgment/decision making noise

x | clerical fumes/odors

X | inside dirt/dust

X | outside hazardous materials
X | works alone electrical equipment
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Working Foreperson Il — ROW Field Technician

Page 5 of 5
X | works with others X | mechanical equipment
x | face-to-face contact
X | verbal contact w/others

Supervision:
Directly Supervises: _ 5 Indirectly Supervises: 15

Disclaimer:

The above statements are intended to describe the general nature and level of work being
performed by employees to this classification. They are not intended to be construed as an
exhaustive list of all responsibilities, duties and/or skills required of all personnel so classified.

Approvals:
Department Head: Date:
Human Resources: Date:

This position description is provided to AFSCME for information only. The City has no obligation to
negotiate with AFSCME regarding changes in position descriptions. The City’s provision of revised
position descriptions is in no way an admission of any obligation to negotiate or voluntary commitment to
negotiate changes in position descriptions.

Updated July 2002; revised July 2009; Final September 2009
Revised March 2015. Revised January 2016. Revised June 2018.

Page 218 of 393




Department of Public Works
Right of Way Division
City of Burlington

Lee Perry
Division Director

Richard Thibault, Jr
Street Maintenance
Worker
Grade 14

Jason Hammond
Street Maintenance
Worker
Grade 14

Connor Newman
Street Maintenance
Worker
Grade 14

Cole Heyman
Street Maintenance
Worker
Grade 14

Bruce Hathaway Jr.
Street Maintenance
Worker
Grade 14

Hunter Ducharme
Street Maintenance
Worker
Grade 14

June, 2024 Maintenance Division
Grade 23
| | |
Nathan .I_avery Alex Wolfgang David Hammond
Streets Maintenance .
Manager Recycle Truck Driver Fleet Manager
Grade 20 Grade 14 Grade 20

el > B N e T > 4
| | Dana Bigue - |
! | B Britch Tyler B tch !
! Lorand Codrean Rich Thibault Jason Wimble ! +— Recycle Truck Driver ruce. rite vier gma &y |
! . . X | Fleet Maintenance Fleet Maintenance !
i Working Foreman Working Foreman Working Foreman ! Grade 14 - - !
| Grade 16 Grade 16 Grade 16 1 Technician Technician 3
| i Grade 16 Grade 16 ;
| : 1 Nate Dike : . |
i Ezekiel DesOrmeaux lan Sasso | L g e Truck Dri Maddie Montarsi VACANT !
| Street Maintenance Street Maintenance | ecycGe ;ucm river Fleet Maintenance Fleet Maintenance |
| Worker Worker | rade Technician Technician i
| Grade 14 Grade 14 | Grade 16 Grade 16 i
| | Marcus Simard- !
| Shawn Milisci Eric Dion | Westcott Brian Blow Don Gillilan |
i Street Maintenance Street Maintenance | Recycle Truck Driver Fleet Maintenance Fleet Maintenance |
! Worker Worker i Grade 14 Technician Technician |
| Grade 14 Grade 14 i Grade 16 Grade 16 ;
| Chris Harinsky George Harnois Claude Raineault Kaleb Rousseau |
| Street Maintenance Street Maintenance | Inventory Control Fleet Maintenance i
3 Worker Worker | Specialist Technician i
| Grade 14 Grade 14 i Grade 16 Grade 16 i
i JackBaldwin Josh Speigalman 7 Equipment Maintenance Group
| Street Maintenance Street Maintenance |

! Worker Worker |

| Grade 14 Grade 14 |

| Jay Morin Dan Hill §

| Street Maintenance Street Maintenance |

3 Worker Worker |

| Grade 14 Grade 14 |

Streets Maintenance Group
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Board of Finance and City Council Submission Checklist

Department:  Public Works Submitter: Lee Perry

Title/Subject: DPW Right of Way Field Technician/Working Foreperson Upward Tiering

Approval: Meeting Date:
Board of Finance 6/17/2024
City Council 6/24/2024
O Concurrent

This form must be completed by the person submitting the materials, and sent with the final submission. Please do
not indicate that a signoff was received until it has actually been obtained.

Signoffs Received

Signoff Needed Received Dajce Note
Received
Department Head Yes 6/10/2024 Approved by Chapin
Mayor’s Office informed and approved memo Yes 6/12/2024 Approved by Joe
Magee

Board/Commission, if required Choose an | Click ortap | Click or tap here to

item. to enter a enter text.

date.

City Attorney’s Office has approved contract Click or tap here to
and/or legal documents, enter text.
-ldentify attorney in note
City Attorney’s Office has approved memo and | Yes 6/11/2024
motion(s) or resolution(s) Approved by Hayley
-ldentify attorney in note McClenahan
CAO has reviewed budget, financing, and Yes 6/11/2024 Approved by Katherine
memo Schad
Human Resources, if personnel action Yes 6/11/2024 Tony Berry
-Identify HR Manager in note
CIO, if an IT-related investment/purchase Choose an | Click or tap | Click or tap here to

item. to enter a enter text.

date.
Materials Included
Included? Note
Final Memo Attached? Yes Click or tap here to enter text.

Contract Attached, if applicable?

Choose an item.

Click or tap here to enter text.

Additional Materials, if necessary

Choose an item.

Click or tap here to enter text.

Draft Resolution or Motion?

Choose an item.

Click or tap here to enter text.

If for submission to Council, are
sponsors identified?

Choose an item.
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Street Maintenance Upward Tiering Proposal - Projected FY'25 Additional Costs

FY'25 Field Technician 1/11 Working Foreperson I/II
Teir | Grade 14, Step 1 $54,531.06 Grade 16, Step 1 $61,554.30

Tier Il Grade 15, Step 1 $57,857.51 Grade 17, Step 1 $65,620.91
Difference $3,326.45 $4,066.61
Number of likely employees 12 3

Cost $39,917.40 $12,199.83
TOTAL COST* $52,117.23

* This estimate is based on 75% of Field Technicians and 100% of Working Forepeople obtaining/maintaining Tier Il

Additionally, much of Street Maintenance labor is billable and the Tier Il wage rates will increase billable revenues.
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QQ“LINGTON, vy City of Burlington
Department of Public Works

Technical Services Engineering Division
645 Pine Street, Suite A

Burlington, VT 05402

P 802-863-9094 / F 802-863-0466 / TTY
802-863-0450

M e m O www.burlingtonvt.gov/DPW

H S
"Buc woﬂ*

Date: June 17, 2024
To: Board of Finance/City Council
From: Laura Wheelock P.E., Div. Director — Technical Services — Public Works

Chapin Spencer, Director of Public Works
Tony Berry, Human Resources Manager

CC: Katherine Schad, Chief Administrative Officer, Clerk/Treasurer’s Office
Ashley Parker, Capital Projects Director, Clerk/Treasurer’s Office

Subject: Reclassification of one (1) DPW — Technical Services Position

Executive Summary
We propose the reclassification and retitling of one (1) position in the Department of Public Works
(DPW) — Technical Services Division as summarized below:
o Reclassification of Public Works Project Accountant, Technical Services; a Regular, Full-time,
Non-Exempt, AFSCME, Grade 16 position to Billing and Administrative Accountant, Technical
Services; a Regular, Full-time, Non-Exempt, AFSCME, Grade 17 position

Background for Reclassification and Retitling
There are two main drivers for this reclassification and retitling request:

1. ENHANCED ROLE: The role that the Public Works Project Accountant has served for DPW
Technical Services has evolved and no longer meets the current needs of this work group. The
need to reclassify this position stems from updated financial processes due to various audit
findings, as well as the updates and changes within the Clerk Treasurer’s Office (C/T Office) and
how they support capital projects billing and accounting within other Departments. This role
has been updated to fit alongside the Capital Accounting staff within the C/T Office and provide
an efficient connection between DPW Technical Services and that office.

2. MARKETABILITY: The Public Works Project Account position at its current classification was
publicly posted for months and it did not attract many candidates with the required level of skill
and experience. One candidate was offered the position but declined it due to finding a more
lucrative opportunity.

Specific Changes to the Job Description

The reclassified position has several enhanced responsibilities:
o Administratively managing purchasing documentation and procurement processes
o Calculating annual staff billing rates and getting rates approved by federal and state agencies
e Managing overall billing systems for Technical Services

Page | 1
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Reclassification of one (1) DPW — Technical Services Position

e Supporting the C/T Office in monthly and quarterly financial reporting of accounts
receivable/payable as well as capital project budgets

This change will align the position to better support DPW Technical Services in our billing and accounting
processes and better collaborate with the C/T Office. Furthermore, as the General Fund has relied more
on billable revenue to cover the City’s annual operating expenses, this position enables the Technical
Services team to maximize their billable hours and get bills out promptly. Additionally, the
reclassification and retitling of the position has been reviewed and signed off on by AFSCME.

With the large number of capital projects underway and in the pipeline, this position is essential to
supporting the Technical Services project managers and the C/T Office. Project managers have been
struggling to do this financial and administrative work on top of their regular duties for about a year
now. Filling this position in the near future is a critical step in rebalancing workload and retaining
Technical Services staff.

Proposed Motions

Board of Finance Motion:
o Toapprove and recommend that the City Council approve the reclassification of the Public
Works Project Accountant, Technical Services; a Regular, Full-time, Non-Exempt, AFSCME,
Grade 16 position to a Billing and Administrative Accountant, Technical Services; a Regular, Full-
time, Non-Exempt, AFSCME, Grade 17 position

City Council Motion:
o To approve the reclassification of the Public Works Project Accountant, Technical Services; a
Regular, Full-time, Non-Exempt, AFSCME, Grade 16 position to a Billing and Administrative
Accountant, Technical Services; a Regular, Full-time, Non-Exempt, AFSCME, Grade 17 position

Page | 2
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Department of Public Works
Technical Services Division
City of Burlington
June, 2024

Laura Wheelock
Division Director of

Technical Services / City

Engineer and Surveyor
Grade 25

Phillip Peterson
Senior Planner
Grade 22

VACANT
Planner
Grade 18

Corey Mims
Senior Public Works
Engineer
Grade 22

——

Dora Bean
Associate Public Works
Engineer
Grade 19

1

VACANT
Public Works Engineer
Grade 21

Madeline Suender
Public Works Engineer
Grade 21

VACANT
Associate Public Works
Engineer
Grade 19

Julia Ursaki
Public Works
Transportation Engineer
Grade 21

1

Caleb Manna
Excavation Inspector
Grade 19

VACANT VACANT
Senior Public Works Public Works Project
Engineer Accountant
Grade 22 Grade 16
—
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Department of Public Works
Technical Services Division
City of Burlington
Proposed June, 2024

Laura Wheelock
Division Director of

Technical Services / City

Engineer and Surveyor
Grade 25

Phillip Peterson
Senior Planner
Grade 22

VACANT
Planner
Grade 18

Corey Mims
Senior Public Works
Engineer
Grade 22

——

Dora Bean
Associate Public Works
Engineer
Grade 19

1

VACANT
Public Works Engineer
Grade 21

Madeline Suender
Public Works Engineer
Grade 21

VACANT
Associate Public Works
Engineer
Grade 19

Julia Ursaki
Public Works
Transportation Engineer
Grade 21

1

Caleb Manna
Excavation Inspector
Grade 19

VACANT VACANT
Senior Public Works Billing & Administrative | |
Engineer Accountant
Grade 22 Grade 17
—
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Billing and Administrative Accountant,
Page 1 of 5

{ Deleted: Senior F

)
R R { Deleted: inanicial ]
Clty Of BU r|lngt0n ‘[ Deleted: Analyst ]

Job DeSCI’iption { Deleted: Project Accountant ]

Position Title: Billing and Administrative Accountant, Technical Services,

_-—-1 Deleted: Technical Services Senior Financial and Administrative
Analyst

Department: Department of Public Works { Deleted: Project Accountant

Reports to: Division Director of Technical Services \ { Formatted: Font: Not Bold
Pay Grade: TBD Job Code: TBD { Formatted: Font: Not Bold

Deleted: Assistant
Exempt/Non-Exempt: Non-Exempt (Due to Union Status), Union: AFSCME

Deleted: TBD

Deleted: - -

(
|
N
) { Deleted: TBD
|
{

General Purpose: JThe Technical Services Billing and Administrative Accountant is responsible for overseging
and carrying out financial and administrative functions for the Lublie’WorksDepartment, Technical Services
Division under the supervision of the Division Director Publi¢ Works-Technical Services, The Technical Services
Billing and Administrative Accountant will manage division level financial and administrative operations including
annual capital and operating budget preparation, capital project accounting and administration, [grant financial
management, grant reporting. respond to City and SEFA'/Audit questions, participate inthedevelopment and
implementation of financial management procedures led by‘théxClerk TredSurer’s Office, caryaout compliance and
training activities

Deleted: Under the supervision of the Assistant Director of

Technical Services, th

AnalystProject Accountant

the

Deleted: Engineering and Technical Services Divisions.

Essential Job Functions: (This section outlines the fundamental job functions that must be
performed in this position. The “Qualifications/Basic Job Requirements” and the “Physical and
Mental/Reasoning Requirements and Work Environment” state the underlying requirements that
an employee must meet.in order.to perform these essential functions.  In accordance with the
Americans with Disabilities Act, reasonable accommodations may be made to qualified
individuals with disabilities to perform the essential functions of the position.)

Deleted: Sen

Deleted: Senior Financial and Administrative AnalystProject
Accountant

Commented [LW1]: Consider Adding: grant reporting, City
Audit and Grant Audit support

)
)
)
)
)
)
)
)
Deleted: Senior Financial and AdminstrativeAdministrative J
)
|
)
)
)
)
)

Deleted: Treaurers

Deleted: is distinguished by the knowledge of the City’s
accounting practices, the ability to make independent decisions
regarding financial decisions, and leadership in the development and
implementation of financial management procedures

Team Lead Functions,

o _dAssist the DivisiomiRirector With adherenee towproper accounting procedures performed by the ~ «

Senior Engineers and their respeetive subordinate project managers i Deleted: . — - )
- S - . - N - - - . \ { Deleted: The Senior Project Accountant supervises ]
e Assishthe Division Director with'planning, arranging and delivering training ppportunities, for the ‘ - - =
Technical Services Team ‘ {;&ZIsrtieotr::t.iztet;eﬂ:’;(i)rjislt)ﬁ(t-:countant and assigns, reviews, schedules, }
General Accounting Functions Formatted: Font: 11 pt )
o For the TechnicahServices Division « Formatted: Fant: 11 pt, Not Italic )
0 Oversee general@cecounting duties including by not limited to the management, creation, < Formatted: Font: 11 pt ]
review and‘approval of purchase orders, submitting invoices to accounts payable and { Formatted: List Paragraph, Bulleted + Level: 1 + Aligned at: }
preparing, verifying and processing journal entries while ensuring accurate coding and 0.25" + Indent at: 0.5"
adequate documentation. Formatted: Font: 11 pt ]
0 __Monitor annual budget expenses lines, notifying budget managers and prepare budget Formatted: Font: 11 pt, Not Italic )
amendments as necessary for the Clerk Treasurers Office review and processing. -
. AR N . . Formatted: Font: 11 pt, Not Italic ]
o Responsible for reconciliation of revenue collections and ensures accurate entry, identify =
variances and processes corrections as needed. ' |_Deteted: opportunties )
0__Prepare and review reports including, but not limited to, monthly budget reports, revenue [ Formatted: Font: 11 pt, Not Italic ]
tracking and accounts receivable. Investigate variances and ensure corrections are ( Formatted ()
completed as appropriate. { Formatted NE

0 Calculate and submit Annual Draft Technical Services Force Account Markup for the
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Billing and Administrative Accountant,

Page 2 of 5

review and approval of the Vermont Agency of Transportation Audit Division
0 Make Force Account Billing Rate Adjustments within the Technical Service Team
Billing System consistent with VVermont Agency of Transportation, Audit Division

Approved Force Account Markup Rate,

{ Deleted: Senior F

{ Deleted: inanicial

‘[ Deleted: Analyst

{ Deleted: Project Accountant

{ Deleted: Trasnportation

0 Responsible for Capital [Accounting]

o Primary point of contact with Clerk Treasurers Office for [Technical Services Division

Finance Questions,

0 Provide Intermediate level technical support and training to the Technical Services
Division staff utilizing the City’s financial software system.

A
Project Accounting & Financial Project Management Functions

Fve

JFor capital and grant funded projects related to the Teghnical Service Division Budgets,

0 Assist in developing and managing capital gfoject budgets, capital project billing, and

overall project general accounting that aligns'with the'City’s policy, procedures and audit

requirements and specifically:
= |nitializing projects and préject budgets in the City"s aecounting system in
collaboration with the Clerk£ireasurers Office.

= Qversee and perform the same @eneral accaunting duties‘as listed above for
capital and grant funded projectiniaddition t0'verifying and“submitting pay
requisitions and miscellaneous billingfsubmitting reimbursement requests to
grant, loan or bond'escrew agencies, Managing accounts receivable, and
reconciling general ledger, project, and miseellaneous hilling.

= Collaborate with project managess to process and track invoices and
reimbursements fromvarious fundine.sourceswsing City and Federal
governmenbaccounting seftwares

= ¢ Monitor the financial performance of projectiaccounts.

= “Fox Technical Services Division Capital Projects that are eligible for impact fee

{ Formatted: Font: 11 pt, Not Italic

‘[ Formatted: Font: 11 pt, Not Italic

{ Formatted: Font: 11 pt, Not Italic, No underline

‘| commented [LW3]: Within Technical Services Engineering

I think this should be specific so they do not get pulled into other
groups’ work

Formatted: Font: 11 pt, Not Italic, No underline

| commented [LWA4]: This bullet feels vague. If we change
Capital to something else like Project Financials
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reimbursement, manage the Balance and planned expenditure of the impact fee
budget.

Policy £rocedure and Compliance Euhction

LLéad Technical Services DiviSiomparticipation in the development and implementation of

financial managementpolicies and procedures, including the creation and maintenance of
appropriate forms and templates in ceoxdination with the Clerk Treasurers Office.
Perform'duties in a manner consistent with citywide project accounting procedures and policies,

0.75" + Indent at: 1"

Formatted: List Paragraph, Bulleted + Level: 2 + Aligned at:

1.25" + Indent at: 1.5"

Formatted: List Paragraph, Bulleted + Level: 3 + Aligned at:
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GAAP and"GASB.
Together with*théxT echnigal Services Division Director serve as the Divisions’ lead supporting

the Clerk TreasurersiOffice with the annual audit, the Schedule of Expenditures of Federal
Awards (SEFA) audit, and other audits including but not limited to producing documentation and

responding to auditor inquiries.
Ensure compliance with financial grant and loan reimbursement procedures and requirements for

Federal, State and other funding sources.
Manage time collection system including establishing new people in timekeeping systems,

preparing and reviewing overhead/indirect rates, processing monthly internal and external billing

{ Formatted: Font: 11 pt, Not Italic

and reimbursement, running regular timekeeping reports for, the Technical Services Division

{ Formatted: Font: 11 pt, Not Italic

Director and Management Team.
Track success of divisions’ financial key performance indicators and recommend strategies for

improvement.
Communicate and collaborate regularly on financial matters with officials at all levels within the

{ Formatted: Font: 11 pt, Not Italic
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Billing and Administrative Accountant,
Page 3 of 5
City Administration and other City departments as well as external consultants and contractors.

{ Deleted: Senior F

{ Deleted: inanicial

‘[ Deleted: Analyst

Administrative Duties, {Deleted: Project Accountant

{ Formatted: Font: 11 pt

e Administrative support for the Technical Services Division on various items including, but not <. { Formatted: Font: 11 pt, Not Italic
Jlmlted‘ (0N E . . . . . . . | Formatted: List Paragraph, Bulleted + Level: 1 + Aligned at:
o0 Serve in a leadership roles to ensure the City’s purchasing policy is being followed and 0.25" + Indent at: 0.5"

adhered to.

o Ensure financial documentation of the Technical Services Division is filed and retained in
an orderly manner, including organization by grant, project, funding, and fiscal year. ,

0 Assisting project managers with the release of requestsior quotes, proposals or bid
documents.

0 Assist in the packaging and preparation of Teghnical Service Division Agenda items for
the Board of Finance and City Council congideration.

0 Assist Project Managers in uploading contract documentation to the City’s Contract
Management Software. Documents that nérmally include, €ontracts, Contract { Formatted: Font: 11 pt, Not Italic ]
Amendments, Union Deterrence, ldvable Wage, and Insurangéxcertifications.

o Ensure Annual Livable Wage Certifications are current and onfile.for City Attorney’s
Office for review. Perform follow up:With projectimanagers that'arédelinquent to bring

into compliance.
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Non-Essential Job Functions:

e Perform other duties as may be required: <«-——{ Formatted: List Paragraph, Bulleted + Level: 1 + Aligned at:
0.25" + Indent at: 0.5"

Qualifications/Basic Job Reguirements

o Collalorate and work eooperativelys £ommunicate reégularly with officials at all levels < { Formatted: List Paragraph, Bulleted + Level: 1 + Aligned at:
within the €ity Administration; City Department; Consultants and Contractors. 0.75" + Indent at: 1"

o __Bachelor’sDegree in/Accounting or'telated field with at least 3 vears [of relevant
experience required{ Additional experience may be substituted for a degree requirement
ona twxfor-oneyear basis.

- { Formatted: Font: 11 pt, Not Italic

|

of experience, so we felt that 3 is more appropriate.

Commented [TB5]: Sr, Accountant in CT only requires 3 years }

0 Minimum 2-years experience supervisory/leadership,_experience preferred] ( Deleted: 5

0 Must have ademonstratethability to show great attention to detail. { Formatted: Font: 11 pt, Not Italic

O Must be consistent and accurate. { Formatted: Font: 11 pt, Not ltalic

O Ability to work wel under pressure and appropriately deal with stress. } . . -

o Ability to communicate effectively and work cooperatively with supervisor, subordinates ‘ Ef;frtieerf’c:eﬂrequired. Additional experience may be substituted
and.other departments. for a degree requirement

0 __Ability toe.communicate effectively both orally and in writing with City management and Formatted: Font: 11 pt, Not Italic )
departmental,staff. R -

0 Strong professional communication skills both oral and written required. Formatied: Fort: L ot tale }

o Proficient in utilizing word processing and spreadsheet software required. CommentediIRWON; )

o0 Thorough knowledge of general accounting principles and practices required. Formatted: Font: 11 pt, Not Italic ]

0 __Proficiency in financial accounting software preferred. Formatted: Font: 11 pt, Not Italic ]

0 Experience in billing and project tracking preferred. Deleted: required ]

o Experience or background in a municipal setting preferred. :‘\{ Formatted: Font: 11 pt, Not Italic ]

0 Must possess strong organizational skills. } ' =

0 Ability to prioritize workflow, meet established deadlines and work under pressure. ( Formatted: Font: 11 pt, Not Italc )

0 Ability to work independently and as part of a team.

o0 __Ability to actively support City diversity, equity, and cultural competency efforts within

stated job responsibilities and work effectively across diverse cultures and constituencies.
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Billing and Administrative Accountant,

Page 4 of 5

o Demonstrated commitment to diversity, equity and inclusion as evidenced by ongoing

trainings and professional development.

o0 Regular attendance is necessary and is essential to meeting the expectations of the job

functions.

0 Ability to understand and comply with City standards, safety rules and personnel policies.
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{ Deleted: inanicial

. { Deleted: Analyst

| Deleted: Project Accountant
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| Formatted: Font: 12 pt, Italic J
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BDhysicaI & Mental/Reasoning Requirements; Work Environment:

These are the physical and mental/reasoning requirements of the position as it is typically
performed. Inability to meet one or more of these physical or mental/reasoning requirements

will not automatically disqualify a candidate or employee from the position.

s ‘
S
L

X | seeing ability to move distances within warehouses and offices
color perception (red, green, lifting (specify 30 pounds)
amber)

X | hearing/listening carrying (specify 30 pounds)

X | clear speech climbing

X | touching driving

X | dexterity X hand x finger ability to mount and dismount forklift
reading — basic pushing/pulling

X | reading — complex shift work
math skills — basic moving.objects

X | math skills — complex pressurized equipment
writing — basic extreme heat

X | writing — complex extreme cold

x | analysis/comprehension high places

X | judgment/decision making noise
clerical fumes/odors

X | inside dirt/dust
outside hazardous materials

X | works alone electrical equipment

X | works with others mechanical equipment

X | face-to-face contact

X__| verbal contact w/others

Supervision:

Directly Supervises: 0

Indirectly Supervises:

Disclaimer:

The above statements are intended to describe the general nature and level of work being
performed by employees to this classification. They are not intended to be construed as an
exhaustive list of all responsibilities, duties and/or skills required of all personnel so classified.
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Deleted: Performs and/or supervises accounting duties,
including but not limited to, managing the creation, review, and
approval of purchase orders and pay requisitions; preparing
journal entries; processing invoices for accounts payable and
payments for revenue collection; reconciling general ledger,
project, and miscellaneous billing.

Supervise, evaluate, and train appropriate staff necessary to carry
out the above duties.{

Provide management, technical oversight, and support to assigned
workgroups.

Prioritize workflow and meet established deadlines within
workgroup.{

Monitor the technical performance of project accounts to ensure
success of the projects in line with project budgets and audit
requirements. Work closely with Project and Program Managers
to process and track invoices and reimbursements from various
funding sources using City and Federal government accounting
software. |

Collaborate and work cooperatively. Communicate regularly with
officials at all levels within the City administration; City
departments; consultants and contractors.{

Manage and develop Technical Services operating and capital
budgets, in conjunction with Assistant Director and staff.{

Assist the City Administration and Technical Services Division in
developing annual budgets, capital billing, and project accounting
that align with the vision, goals, objectives, and needs of the City.{
Prepares reports, including but not limited to, Capital
Improvements, periodic budget reports, and accounts receivable.{
Balance needs and resources. Collaborate with project managers
to balance project budgets, approve payments, and process billing
that balance the needs of the grant providers or funding sources
within the availability and constraints of known resources.{
Manage Engineering Division time collection system, including
establish new employees in timekeeping systems, review
overhead/indirect rates, process monthly internal and external
Engineering billing and reimbursement, run regular timekeeping
reports for Assistant Director of Technical Services and Project
Managers.{

Manage Livable Wage Records in conjunction with the City
Attorney’s Office and Project Managers. Support and train other
departments’ accounting staff with procedures and processes as it
relates to Technical Services.{

Resolve discrepancies between Clerk Treasurer’s and other
departments’ capital project accounting status.{

Ensure compliance with financial grant reimbursement
procedures and requirements for Federal, State, and other grant
funding sources.{

Verify new grant set up in City’s accounting software and provide
copies of grants and amendments to Capital Project Accoum
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Performs and/or supervises[NB1] accounting duties, including but not limited to, managing the creation,
review, and approval of purchase orders and pay requisitions; preparing journal entries; processing invoices
for accounts payable and payments for revenue collection; reconciling general ledger, project, and
miscellaneous billing.

Supervise, evaluate, and train appropriate staff necessary to carry out the above duties[NB2].

Provide management, technical oversight, and support to assigned workgroups.

Prioritize workflow and meet established deadlines within workgroup.

Monitor the technical performance of project accounts to ensure success of the projects in line with project
budgets and audit requirements. Work closely with Project and Program Managers to process and track
invoices and reimbursements from various funding sources using City and Federal government accounting
software.

Collaborate and work cooperatively. Communicate regularly with officials at all levels within the City
administration; City departments; consultants and contractors.

Manage and develop Technical Services operating and capital budgets, in conjunction
with Assistant Director and staff.

Assist the City Administration and Technical Services Division in developing annual
budgets, capital billing, and project accounting that align with the vision, goals,
objectives, and needs of the City.

Prepares reports, including but not limited to, Capital Improvements, periodic budget
reports, and accounts receivable.

Balance needs and resources. Collaborate with project managers to balance project
budgets, approve payments, and process billing that balance the needs of the grant
providers or funding sources within the availability and constraints of known
resources.

Manage Engineering Division time collection system, including establish new
employees in timekeeping systems, review overhead/indirect rates, process monthly
internal and external Engineering billing and reimbursement, run regular timekeeping
reports for Assistant Director of Technical Services and Project Managers.

Manage Livable Wage Records in conjunction with the City Attorney’s Office and
Project Managers. Support and train other departments’ accounting staff with
procedures and processes as it relates to Technical Services.

Resolve discrepancies between Clerk Treasurer’s and other departments’ capital
project accounting status.

Ensure compliance with financial grant reimbursement procedures and requirements
for Federal, State, and other grant funding sources.

Verify new grant set up in City’s accounting software and provide copies of grants
and amendments to Capital Project Accountant.

Supply information needed to establish new Miscellaneous Billing templates to the
Capital Project Accountant.

Establish and maintain all capital projects in the City’s accounting software.
Investigate variances and correct reports to ensure project expenditures are within
approved project budgets.
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Provide information for annual Schedule of Expenditures of Federal Awards (SEFA)
audit, Agency of Transportation Monitoring Review audits, and other City audits,
including but not limited to producing documentation and responding to auditor
inquiries.

Review all Technical Services Division overhead/indirect charges.

Facilitate/Assist project managers in the process of preparing budget amendments for
the Clerk Treasurer’s Office review and consideration.

Non-Essential Job Functions:
Performs other duties as required.

Quialifications/Basic Job Requirements:

Bachelor’s Degree in Accounting or related field with at least 5 years of relevant experience
required. Additional experience may be substituted for a degree requirement on a two-for-one
year basis.

Minimum 2-years experience supervisory experience required.

Must have a demonstrated ability to show great attention to detail.

Must be consistent and accurate.

Ability to work well under pressure and appropriately deal with stress.

Ability to communicate effectively and work cooperatively with supervisor, subordinates and
other departments.

Ability to communicate effectively both orally and in writing with City management and
departmental staff.

Strong professional communication skills both oral and written required.

Proficient in utilizing word processing and spreadsheet software required.

Thorough knowledge of general accounting principles and practices required.

Proficiency in financial accounting software preferred.

Experience in billing and project tracking preferred.

Experience or background in a municipal setting preferred.

Must possess strong organizational skills.

Ability to prioritize workflow, meet established deadlines and work under pressure.

Ability to work independently and as part of a team.

Ability to actively support City diversity, equity, and cultural competency efforts within stated job
responsibilities and work effectively across diverse cultures and constituencies.

Demonstrated commitment to diversity, equity and inclusion as evidenced by ongoing trainings
and professional development.

Regular attendance is necessary and is essential to meeting the expectations of the job functions.
Ability to understand and comply with City standards, safety rules and personnel policies.
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City of Burlington
Job Description

Position Title: Billing and Administrative Accountant, Technical Services
Department: Department of Public Works

Reports to: Division Director of Technical Services

Pay Grade: 17 Job Code: TBD
Exempt/Non-Exempt: Non-Exempt (Due to Union Status) Union: AFSCME

General Purpose: The Technical Services Billing and Administrative Accountant is responsible
for overseeing and carrying out financial and administrative functions for the Public Works
Department, Technical Services Division under the supervision of the Division Director Public
Works-Technical Services. The Technical Services Billing and Administrative Accountant will
manage division level financial and administrative operations including annual capital and
operating budget preparation, capital project accounting and administration, grant financial
management, grant reporting, respond to City and SEFA Audit questions, participate in the
development and implementation of financial management procedures led by the Clerk
Treasurer’s Office, carry out compliance and training activities.

Essential Job Functions: (This section outlines the fundamental job functions that must be
performed in this position. The “Qualifications/Basic Job Requirements” and the “Physical and
Mental/Reasoning Requirements and Work Environment” state the underlying requirements that
an employee must meet in order to perform these essential functions. In accordance with the
Americans with Disabilities Act, reasonable accommodations may be made to qualified
individuals with disabilities to perform the essential functions of the position.)

Team Lead Functions

e Assist the Division Director with adherence to proper accounting procedures performed by the
Senior Engineers and their respective subordinate project managers

e Assist the Division Director with planning, arranging and delivering training opportunities for the
Technical Services Team

General Accounting Functions
e For the Technical Services Division

o0 Oversee general accounting duties including by not limited to the management, creation,
review and approval of purchase orders, submitting invoices to accounts payable and
preparing, verifying and processing journal entries while ensuring accurate coding and
adequate documentation.

o0 Monitor annual budget expenses lines, notifying budget managers and prepare budget
amendments as necessary for the Clerk Treasurers Office review and processing.

0 Responsible for reconciliation of revenue collections and ensures accurate entry, identify
variances and processes corrections as needed.

0 Prepare and review reports including, but not limited to, monthly budget reports, revenue
tracking and accounts receivable. Investigate variances and ensure corrections are
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completed as appropriate.
0 Calculate and submit Annual Draft Technical Services Force Account Markup for the
review and approval of the Vermont Agency of Transportation Audit Division
0 Make Force Account Billing Rate Adjustments within the Technical Service Team
Billing System consistent with Vermont Agency of Transportation Audit Division
Approved Force Account Markup Rate.
0 Responsible for Capital Accounting
0 Primary point of contact with Clerk Treasurers Office for Technical Services Division
Finance Questions.
o Provide Intermediate level technical support and training to the Technical Services
Division staff utilizing the City’s financial software system.

Project Accounting & Financial Project Management Functions

e For capital and grant funded projects related to the Technical Service Division Budgets
0 Assist in developing and managing capital project budgets, capital project billing, and
overall project general accounting that aligns with the City’s policy, procedures and audit
requirements and specifically:
= |Initializing projects and project budgets in the City’s accounting system in
collaboration with the Clerk/Treasurers Office.
= Oversee and perform the same general accounting duties as listed above for
capital and grant funded project in addition to verifying and submitting pay
requisitions and miscellaneous billing, submitting reimbursement requests to
grant, loan or bond escrow agencies, managing accounts receivable, and
reconciling general ledger, project, and miscellaneous billing.
= Collaborate with project managers to process and track invoices and
reimbursements from various funding sources using City and Federal
government accounting software.
= Monitor the financial performance of project accounts.
= For Technical Services Division Capital Projects that are eligible for impact fee
reimbursement, manage the balance and planned expenditure of the impact fee
budget.

Policy, Procedure and Compliance Function

e Lead Technical Services Division participation in the development and implementation of
financial management policies and procedures, including the creation and maintenance of
appropriate forms and templates in coordination with the Clerk Treasurers Office.

o Perform duties in a manner consistent with citywide project accounting procedures and policies,
GAAP and GASB.

e Together with the Technical Services Division Director serve as the Divisions’ lead supporting
the Clerk Treasurers Office with the annual audit, the Schedule of Expenditures of Federal
Awards (SEFA) audit, and other audits including but not limited to producing documentation and
responding to auditor inquiries.

e Ensure compliance with financial grant and loan reimbursement procedures and requirements for
Federal, State and other funding sources.

e Manage time collection system including establishing new people in timekeeping systems,
preparing and reviewing overhead/indirect rates, processing monthly internal and external billing
and reimbursement, running regular timekeeping reports for the Technical Services Division
Director and Management Team.

e Track success of divisions’ financial key performance indicators and recommend strategies for
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improvement.
e Communicate and collaborate regularly on financial matters with officials at all levels within the
City Administration and other City departments as well as external consultants and contractors.

Administrative Duties

e Administrative support for the Technical Services Division on various items including, but not
limited to:

0 Serve in a leadership roles to ensure the City’s purchasing policy is being followed and
adhered to.

o Ensure financial documentation of the Technical Services Division is filed and retained in
an orderly manner, including organization by grant, project, funding, and fiscal year.

0 Assisting project managers with the release of requests for quotes, proposals or bid
documents.

0 Assist in the packaging and preparation of Technical Service Division Agenda items for
the Board of Finance and City Council consideration.

0 Assist Project Managers in uploading contract documentation to the City’s Contract
Management Software. Documents that normally include, Contracts, Contract
Amendments, Union Deterrence, Livable Wage, and Insurance certifications.

o Ensure Annual Livable Wage Certifications are current and on file for City Attorney’s
Office for review. Perform follow up with project managers that are delinquent to bring
into compliance.

Non-Essential Job Functions:
o Perform other duties as may be required.

Qualifications/Basic Job Requirements

o0 Collaborate and work cooperatively. Communicate regularly with officials at all levels
within the City Administration; City Department; Consultants and Contractors.

0 Bachelor’s Degree in Accounting or related field with at least 3 years of relevant

experience required. Additional experience may be substituted for a degree requirement

on a two-for-one year basis.

Minimum 2-years experience supervisory/leadership experience preferred.

Must have a demonstrated ability to show great attention to detail.

Must be consistent and accurate.

Ability to work well under pressure and appropriately deal with stress.

Ability to communicate effectively and work cooperatively with supervisor, subordinates

and other departments.

Ability to communicate effectively both orally and in writing with City management and

departmental staff.

Strong professional communication skills both oral and written required.

Proficient in utilizing word processing and spreadsheet software required.

Thorough knowledge of general accounting principles and practices required.

Proficiency in financial accounting software preferred.

Experience in billing and project tracking preferred.

Experience or background in a municipal setting preferred.

Must possess strong organizational skills.

Ability to prioritize workflow, meet established deadlines and work under pressure.

Ability to work independently and as part of a team.

©Oo0o0oo0o
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0 Ability to actively support City diversity, equity, and cultural competency efforts within
stated job responsibilities and work effectively across diverse cultures and constituencies.

o Demonstrated commitment to diversity, equity and inclusion as evidenced by ongoing
trainings and professional development.

0 Regular attendance is necessary and is essential to meeting the expectations of the job

functions.

0 Ability to understand and comply with City standards, safety rules and personnel policies.

Physical & Mental/Reasoning Requirements; Work Environment:

These are the physical and mental/reasoning requirements of the position as it is typically
performed. Inability to meet one or more of these physical or mental/reasoning requirements
will not automatically disqualify a candidate or employee from the position.

X | seeing ability to move distances within warehouses and offices
color perception (red, green, lifting (specify 30 pounds)
amber)

X | hearing/listening carrying (specify 30 pounds)

X | clear speech climbing

X | touching driving

X | dexterity x hand x finger ability to mount and dismount forklift
reading — basic pushing/pulling

X | reading — complex shift work
math skills — basic moving objects

X | math skills — complex pressurized equipment
writing — basic extreme heat

X | writing — complex extreme cold

x | analysis/comprehension high places

X | judgment/decision making noise
clerical fumes/odors

X | inside dirt/dust
outside hazardous materials

X | works alone electrical equipment

X | works with others mechanical equipment

x | face-to-face contact

X | verbal contact w/others

Supervision:
Directly Supervises: _ 0

Disclaimer:

The above statements are intended to describe the general nature and level of work being
performed by employees to this classification. They are not intended to be construed as an

Indirectly Supervises:
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exhaustive list of all responsibilities, duties and/or skills required of all personnel so classified.
Approvals:

Department Head: Date:

Human Resources: Date:

Revised 5/20/24
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Board of Finance and City Council Submission Checklist
Laura Wheelock, Chapin Spencer,

Department:  Public Works Submitter: Tony Berry
Title/Subject: DPW Reclassification of one (1) Technical Services Position
Approval: Meeting Date:
Board of Finance 6/17/2024
City Council 6/24/2024
Ol Concurrent Click or tap to enter a date.

This form must be completed by the person submitting the materials, and sent with the final submission. Please do
not indicate that a signoff was received until it has actually been obtained.

Signoffs Received

Signoff Needed Received DaFe Note
Received
Department Head Yes 6/10/2024 | Chapin Spencer
Mayor’s Office informed and approved memo | Yes 6/12/2024 | Joe Magee
Board/Commission, if required N/A Click ortap | Click or tap here to
to enter a enter text.
date.
City Attorney’s Office has approved contract N/A Click or tap | Click or tap here to
and/or legal documents, to enter a enter text.
-ldentify attorney in note date.
City Attorney’s Office has approved memo and | Yes 6/12/2024 Erik Ramakrishnan
motion(s) or resolution(s)
-ldentify attorney in note
CAO has reviewed budget, financing, and Yes 6/13/2024 Katherine Schad
memo
Human Resources, if personnel action N/A 6/11/2024 | Tony Berry
-ldentify HR Manager in note
CIO, if an IT-related investment/purchase N/A Click ortap | Click or tap here to
to enter a enter text.
date.
Materials Included
Included? Note
Final Memo Attached? Yes Click or tap here to enter text.

Contract Attached, if applicable? | N/A
Additional Materials, if necessary | Choose an item.
Draft Resolution or Motion? Yes
If for submission to Council, are Yes
sponsors identified?

Click or tap here to enter text.
Click or tap here to enter text.
Motions - Memo
Board of Finance
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To: Board of Finance
City Council
From: Megan Moir, Division Director - Water Resources
Matt Dow, Wastewater Facilities Manager
Cc: Chapin Spencer, DPW Director
Tony Berry, Human Resources Manager
Date: June 17, 2024/June 24, 2024
Subject: Water Resources Wastewater Personnel Reorganization - Various
EXECUTIVE SUMMARY

The Water Resources Division (WRD) of the Department of Public Works (DPW) requests Board of Finance and
City Council approval for a variety of organizational changes related to the Water Resources Division
Wastewater workgroup, including implementation of upward tiering consistent with additional
certification/licensing requirements and advanced proficiencies where relevant. These include:

1. Upward tiering of the Wastewater Plant Operator (AFSCME Grade 17) to Wastewater Plant Operator I/1]
(AFSCME Grade 17/18)
2. Reclassification of the Senior Wastewater Plant Operator — Main Plant (AFSCME Grade 18) to AFSCME
Grade 19.
3. Reclassification of a vacant Wastewater Plant Operator (AFSCME Grade 17) position to Senior Plant
Operator- North/East Plants (AFSCME Grade 19)
4. Reclassification of the Senior Wastewater Plant Mechanic (AFSCME Grade 18) to ASFCME Grade 19.
5. Creation of a Collection Systems Maintenance Team under Wastewater consisting of:
a. Creation of a Collection System Maintenance Manager (Non-Union Grade 20)
b. Change in DPW organizational structure to include transfer of 3 full time equivalent (FTE)
positions from the Street Maintenance Division to the Water Resources Division-Wastewater-
Collection System Maintenance Team under the Collection System Maintenance Manager
i. Reclassification of 1 Street Maintenance Worker FTE (AFSCME Grade 14) to Senior
Collection System Operator (AFSCME Grade 17)
ii. Reclassification of 2 Street Maintenance Worker FTEs (AFSCME Grade 14) to Collection
Systems Operator /1l (tiered) (Grade 15/16)
c. Reclassification of a Plant Operator (AFSCME Grade 17) to Lead Pump Station Operator (AFSCME
Grade 18) and reorganization of the position to report to the Collection System Maintenance
Manager
d. Re-description of a Plant Operator (AFSCME Grade 17) to Pump Station Operator (AFSCME
Grade 17) and reorganization of the position to report to the Collection System Maintenance
Manager

Additional details are provided below in the background.
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Funds for these and other organizational changes (anticipated for the July 2024 and August 2024 Board of
Finance and City Council meetings) were included in the proposed FY25 Wastewater and Stormwater budgets.
As noted in the motions, approval of these changes is contingent on the FY25 budget being approved.

BACKGROUND

Over the last several years, WRD has made incremental and targeted adjustments to its staffing resources and
staffing structure to address staffing resiliency (See current organizational chart Attachment A). This has been
critical to continuing the basic levels of service that WRD is able to provide and, in particular, has helped to
address labor yield challenges and ensure that front-line staffing is generally adequate for 24-7 operations.
However, several historical realities persist and new realities are emerging that present an on-going threat to
the success of the WRD, which is a critical piece of the success of Burlington:

1. WRD represents three different public utilities - drinking water, wastewater and stormwater, each of
which have their own infrastructure (including complex treatment plants which are industrial in nature)
and which must be administered according to three different state and federal regulations. There have
been additional regulatory burdens since 2016 in all three sectors. Furthermore, infrastructure
condition continues to worsen and the systems are experiencing more regular emergencies due to
infrastructure failure while at the same time Burlington is on a trajectory for more housing growth than
seen in previous decades, which puts pressure on staff who must ensure that the infrastructure systems
are prepared for such growth.

2. The impacts of deferred maintenance and capital reinvestment, new regulatory burdens and a changing
workforce have kept WRD staff in a fairly consistent state of overload. Recent position addition to the
front line staff have started to bend the trend some of these challenges for now.

3. Unfortunately, Water Resources leadership’s bandwidth continues to be overwhelmed with
management of day to day emergencies and this impacts our ability to build a resilient and sustainable
organization, let alone deal with the daily challenges at hand.

4. Compared to the City’s other public utility, Burlington Electric Department (BED), WRD has consistently
had much lower staffing levels (WRD FTEs are approximately 50% of the # BED FTEs). Despite this, WRD
has continued to meet regulatory obligations and provide critical 24-7 services of drinking water and
wastewater. Additionally, aside from the size of the staffing resource — there are two other notable
differences between the Water Resources Utility and BED:

0 BED’s organization chart shows multiple layers of leadership below the General Manager (See
Attachment B) — including a leadership team of managers who then have directors below them,
who then often have supervisors or senior personnel below that. Having sufficient management
capacity is critical in an operations setting where there must be adequate bandwidth to address
the constant priority of 24-7 operations while also allowing time for the management team to
focus on the continuous improvement strategies (capital reinvestment, strategic policy
enhancements, staff performance support) , that will ultimately result in a more efficient and
less reactive operations environment. It also allows for succession planning which greatly
strengthens staffing resiliency and redundancy. This layering of management (with a base layer
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focusing on operations supported by an upper layer with a strategic improvement focus) does
not currently exist in Water Resources and presents a constant obstacle to meaningful
organizational progress.

o0 Compared with BED’s compensation structure, Water Resources staff and leadership are
compensated far less for the same level of responsibility and effort. The BED compensation
levels may always exceed the WRD compensation, but where warranted, upward tiering and
reclassifications must be adopted to support employee recruitment and retention.

5. Collection system maintenance functions (currently performed by Street Maintenance Division) are a
regulatory requirement and should reside in WRD given that 1) this function is required for regulatory
compliance with the City’s Wastewater and Stormwater permits 2) housing the function in WRD allows
for more specific and focused job descriptions and training of collection system personnel and 3) WRD
owns the equipment currently used by Street Maintenance personnel.

In the FY25 budget presentation (https://bit.ly/WRFY25Budget) we summarized these challenges into 5 themes
of action:

e Incentivize staffing excellence

e Pay commensurate with responsibility

e Plan for organizational succession

e Increase operational efficiencies

e Increase/support division level leadership bandwidth

The changes described below and requested in this memo are directly related to the challenges identified
above. The proposed organizational chart (with legend to denote the type of change) for Wastewater is
provided as Attachment C with all job descriptions provided in Attachment D. All positions were graded by the
Human Resources Department and all AFSCME positions were reviewed and approved by AFSCME leadership
and affected members.

Looking Ahead

This request represents an initial step in advancing the changes proposed within the FY25 budget. Additional
reorganization and capacity expansion steps are proposed across the organization to meet our organizational
goals (See Attachment E). Opportunities for upward tiering will also be evaluated across the WRD organization.

For important context to the Wastewater Operations Team reorganization, here are the remaining
organizational actions proposed in Wastewater for FY25:

1) Expanding the Wastewater Operations team management structure to have a Director of Wastewater
with a Wastewater Treatment Manager who acts as the “Chief Operator” for all 3 plants. Currently the
upper-level manager is both Chief Operator for Main Plant and oversees a Chief Operator for North and
East Plants. As there are multiple wastewater treatment plant work-sites and 3 separate permits, this
step requires leveraging the leadership of Senior Plant Operator positions at both Main Plant and at the
smaller plants (North and East Plant).
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2) Implementing upward tiering as appropriate for Wastewater Plant Mechanic positions

SUMMARY OF ORGANIZATIONAL CHANGES

Upward tiering of Wastewater Plant Operator position (Wastewater Plant Operator I/11)
Action Areas: incentivize staffing excellence; pay commensurate with responsibility

In 2023, the AFSCME steward submitted a request for reclassification of the Wastewater Plant Operators who
work at Burlington’s largest and most complex wastewater facility, Main Plant. The reason for the
reclassification request was related to the fact that the current job description did not adequately reflect the
extra duties and complexities borne by plant operators who were proficient at Main Plant operations, including
full wastewater laboratory analysis and operation of the combined sewer treatment system. While
management was supportive, both parties agreed that it did not make sense to only reclassify a portion of the
Wastewater Plant Operator team, simply based on where they were assigned.

After extended discussions and recent consensus from AFSCME on the use of upward tiering as a tool to address
compensation for extra duties, licenses/certifications and trainings, the parties worked to advance a tiered
Wastewater Plant Operator | (AFSCME Grade 17) and Wastewater Plant Operator Il (AFSCME Grade 18) job
descriptions. Tiering allows for an employee to move up to a position with more responsibilities and higher pay
once they have demonstrated certain additional proficiencies and met other job requirements like passing the
Grade 3 Wastewater License test and obtaining other certifications in relevant areas.

Management and AFSCME have agreed that as part of this transition, and in order to meet the original intent of
the reclassification request, there are 3 wastewater plant operators who can substantially meet the Wastewater
Plant Operator Il requirements and will be awarded that upward tier upon approval by City Council. All three will
fully meet the Plant Operator Il requirements within 6 months.

The current Wastewater Plant Operator position is currently graded at AFSCME Grade 17. The Human
Resources (HR) Grading Committee graded the Wastewater Plant Operator | as AFSCME Grade 17 and Plant
Operator Il as AFSCME Grade 18.

Reclassification of Senior Wastewater Plant Operator- Main Plant and Reclassification of Vacant Plant
Operator position into second Senior Wastewater Operator — North/East Plants

Action Areas: pay commensurate with responsibility; increase/support division level leadership bandwidth;
succession planning

Senior Wastewater Plant Operator — Main Plant

In 2015, the Main Plant Wastewater team added a Senior Wastewater Plant Operator at Main Plant in order to
add day to day team leadership horsepower since the “Chief” of Main Plant (Wastewater Facilities Manager) is
also currently responsible for overseeing all of Wastewater. This position is similar to the AFSCME Working
Foreperson positions present in other areas of DPW. While we have determined that ultimately, some
additional non-Union management horsepower needs to be added to the Wastewater Operations management
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team, having this “working” team leader is important to the success of the newly structured Wastewater
Operations management team. It also provides long-term succession planning by providing a personnel
leadership opportunity within the AFSCME membership.

In alignment with the reclassification request related to the Main Wastewater Plant Operators, the job
description of the Senior Plant Operator at Main Plant was also updated to reflect that positions responsibilities,
proficiencies and to require additional proficiencies and certifications needed to lead the Plant Operator |
(Grade 17) and Plant Operator Il (Grade 18) personnel.

Senior Wastewater Plant Operator — North and East Plants

With the changes proposed as part of the wastewater management team expansion, a second Senior
Wastewater Plant Operator position is needed to, under the guidance of the Wastewater Treatment Manager,
oversee the day to day operations and permit compliance at the two smaller wastewater plants. The team
currently has a vacant Wastewater Plant Operator position which provides the opportunity to reclassify an
existing FTE into this new leadership role.

While this Senior Plant Operator may not have to regularly perform the more complex duties required at Main
Plant, with the management team being stationed primarily at Main Plant and with the need to oversee two
separate wastewater treatment plant worksites, the responsibilities are commensurate with that of the Senior
at Main. Additionally, both job descriptions require the employees to be proficient at operations at all 3 plants
in order to provide leadership redundancy.

The Senior Wastewater Plant Operator position is currently AFSCME Grade 18. The HR Grading Committee
graded the Senior Wastewater Plant Operator positions as AFSCME Grade 19.

Reclassification of Senior Wastewater Plant Mechanic
Action Areas: pay commensurate with responsibility; increase/support division level leadership bandwidth;
succession planning

In alignment with the reclassification request related to the Main Wastewater Plant Operators, the job
description of the Senior Plant Mechanic was also updated to reflect that positions responsibilities, proficiencies
and to require additional proficiencies and certifications needed to lead the preventative and corrective repair
of all equipment at the three wastewater treatment plants and the other two Wastewater Plant Mechanics.

The Senior Wastewater Plant Mechanic position is currently AFSCME Grade 18. The Human Resources (HR)

Grading Committee graded the Senior Wastewater Plant Operator positions as AFSCME Grade 19.

Collection System Maintenance Team Creation
The wastewater system consists of the 3 Wastewater Treatment Plants, the 25 public pump stations sited in the
low spots throughout the City and the over 100 miles of sanitary and combined sewer mains. On the stormwater
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side, the collection system is comprised of the over 3000 catch basins/storm drains, over 50 miles of separate
storm sewer and, since 2009, many stormwater management systems distributed throughout the system.

Since the late 1980s, when Water Resources was merged into DPW, the Street Maintenance Division has
provided collection system maintenance (cleaning of sewer mains, pump station wet wells and then later storm
drains, too) as billable labor for Water Resources. WRD has always owned the equipment involved with
collection system maintenance. While this arrangement worked well enough for several decades, with the
heightened regulatory environment around wastewater and combined sewer overflows (which includes not just
the wastewater treatment plants but also the collection system) in recent years and the growing number of
priorities in the Street Maintenance Division, in recent years WRD has advocated for transitioning this function
back to WRD where the regulatory responsibility lies. There are numerous other benefits to transitioning this
function, including the ability to have dedicated personnel to focus on preventative collection system
maintenance and condition assessment, the creation of specific job descriptions for this function (vs. the more
generalized job descriptions in Street Maintenance), providing a career ladder for AFSCME personnel who are
interested in Wastewater Operations, and providing additional resources to Wastewater Operations during
winter seasons that are potentially becoming less snowy. Additionally, it allows the Street Maintenance Division
to focus on and enhance the important infrastructure repair and replacement work it performs on the sewer
mains, manholes and storm drains as billable work for WRD.

As part of the FY25 budget, which saw the need to reduce General Fund budget expenses, the WRD team
worked with the Director of DPW and the Division Director of Street Maintenance to effect this change. As part
of the transition, the general fund staffing expenses were reduced with the transfer of 3 FTEs from the Street
Maintenance Division to the WRD Wastewater Team. In order to offset the loss of billable revenue, WRD
increased the amount of budgeted billable construction type work for the Street Maintenance Division. Lastly,
in order to ensure that sufficient staffing is available for snow removal, the parties will execute an MOU that
requires 3 FTEs to be available for snow removal duties in either plow trucks or sidewalk tractors upon the
request of the Street Maintenance Division. This will be in addition to the 6 employees that are required to be
made available under 10.5(f) of the AFSCME Collective Bargaining Agreement.

The Collection System Maintenance Team will be formed from the transfer of the 3 Street Maintenance Division
team members and from two existing Wastewater Plant Operator positions whose are primarily dedicated to
pump station maintenance, but who also will continue to provide some Plant Operation support as the
Operations Team goes through these transitions. While the team will be located in the Wastewater group, the
team will also coordinate activities with the Stormwater Program and the Asset Manager in the Engineering and
Operations group.

Creation of a Collection System Maintenance Manager
Action Areas: increase operational efficiencies; increase/support division level leadership bandwidth

Consistent with the goal of increasing and supporting division level leadership bandwidth, a non-union
management position is needed to provide direction and supervision to this area of regulatory compliance and
the new 5 person Collections System Maintenance Team. This manager will be responsible for all regulatory
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reporting and compliance related to the City’s capacity management operation and maintenance (CMOM) of all
publically owned gravity collection system assets (sanitary, combined and stormwater mains, manholes and

storm drains, stormwater tanks and treatment practices) and pump stations.

The HR Grading Committee graded the Collection System Maintenance Manager position as Non-Union, Grade
20.

Transfer of Three (3) Street Maintenance FTEs to Water Resources and Reclassification to One (1) Senior
Collection System Operator and Two (2) Collection System Operator (I/11)

Action Areas: Increase operational efficiencies; Incentivize staffing excellence; pay commensurate with
responsibility; increase/support division level leadership bandwidth; succession planning

The Street Maintenance Division team will be reduced by three (3) FTEs and the WRD team will be increased by
three (3) FTEs. Itis currently anticipated that the transfers will be Street Maintenance Worker roles (AFSCME
Grade 14) vs. Street Maintenance Working Foreperson roles. These roles will be reclassified into one (1) Senior
Collection System Operator position, which is a corollary to the Senior Wastewater Plant Operator roles at the
plants and two (2) Collection System Operator roles.

Given that these new roles have an increase in technical duties and job requirements including a Collection
System Operator Certification and proficiencies in both the gravity system and pump station system
maintenance, under the Willis Classification System, the roles are eligible for higher compensation grades than
the Street Maintenance Worker roles.

In order to allow for the Street Maintenance personnel to gain additional experience necessary to fully meet the
needs of the Collection System team the Collection System Operator position has been created as a tiered role —
Collection System Operator | and Collection System Operator II.

The HR Grading Committee graded the Senior Collection Operator position as AFSCME Grade 17 and the
Collection System Operator | as AFSCME Grade 15 and Collection System Operator Il as Grade 16.

Redescription and Reclassification of a Wastewater Plant Operator to Lead Pump Station Operator

Action Areas: Increase operational efficiencies; pay commensurate with responsibility pay commensurate with
responsibility

As currently structured, two wastewater plant operator roles focus the majority of their effort on pump station
maintenance. While it is necessary for staffing coverage during this transition that these roles continue to
support basic wastewater treatment plant operations, the creation of the collection system team provides an
opportunity to better describe those roles and their pump station focus.

Of the employees in these two roles, one incumbent has significant tenure, expertise and proficiencies for pump
station maintenance and currently acts as a lead in this function. Given that many of the other Collection
System team members will need to be trained in pump station maintenance, it became clear that this “lead”
role should be codified as such. For this reason, one of the Wastewater Plant Operator roles is being redescribed
and reclassified as a Lead Pump Station Operator and will report to the Collection Systems Maintenance
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Manager. Daily work activities will be coordinated by the Senior Collection System Operator but the technical
leadership will be provided by this role. The role will still be required to support basic wastewater plant
operations and maintain a Wastewater Operator License.

The HR Grading Committee graded the Lead Pump Station Operator as AFSCME Grade 18.

Redescription of a Wastewater Plant Operator to Pump Station Operator
Action Areas: Increase operational efficiencies

As described above, there is a second wastewater plant operator position that focuses a majority of their time
on pump station maintenance. As part of their merger into the collection system team, their job description has
been re-described to align with the Collection System Operator Il job description, but maintains the requirement
to support basic wastewater plant operations and maintain a Wastewater Operator License.

The HR Grading Committee graded the Pump Station Operator as AFSCME Grade 17 which is the same grade as
the Wastewater Plant Operator role. There is not financial impact to this action.

BUDGET IMPACT

The City’s Human Resources Department has reviewed the position descriptions, and determined the
recommended pay scale for these positions. The salary impacts were calculated using the FY25 pay-scales.
Funding for these proposed personnel changes including any associated benefits such as retirement
contributions for existing positions and health, dental, life and retirement for new positions was included in the
5000_910 Salaries and Wages Total Compensation Contingency expense lines of the FY25 Wastewater and
Stormwater Budgets. Authorization of a budget neutral amendment is requested in this memo to distribute
those budgeted amounts to the appropriate personnel expense lines. Approval of the actions in this memo is
contingent upon approval of the FY25 Wastewater and Stormwater Budget.

Position Grade Salary Impact!

Upward tiering/reclassification of 3 Wastewater | AFSCME Grade 18 $12,074
Plant Operators to Plant Operator I
Reclassification of Senior Plant Operator - Main AFSCME Grade 19 $4,983
Reclassification of Plant Operator to Senior Plant | AFSCME, Grade 19 $4,409
Operator — North/East
Reclassification of Senior Plant Mechanic Non-Union, Grade 19 $4,815
Creation of Collection System Maintenance Non-Union, Grade 20 $82,130-$91,654
Manager
Transfer/Addition/Reclassification of 1 Street AFSCME, Grade 17 $65,621
Maintenance worker to Senior Collection System
Operator
Transfer/Addition/Reclassification of 2 Street AFSCME, Grade $128,934
Maintenance worker to Collection System 15/16
Operator
Reclassification of Plant Operator to Lead Pump AFSCME, Grade 18 $4,125
Station Operator

Notes

1) Unless otherwise noted, reclassifications use 5% minimum rule from 9.2d of the AFSCME contract
2) For new position, range shown is Step 1-7 of the grade
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Motions

Board of Finance Motion:

1. Torecommend that, contingent upon the approval of the FY25 Wastewater and Stormwater Budgets,

City Council approve the:

Reclassification of the Wastewater Plant Operator, a Regular, Full-time, Non-Exempt, AFSCME,
Grade 17, to the tiered Wastewater Plant Operator I/Il position as follows:

0 Wastewater Plant Operator I, a Regular, Full-time, Non-Exempt, AFSCME, Grade 17, the first
of two tiers for this position; and,

0 Wastewater Plant Operator Il, a Regular, Full-time, Non-Exempt, AFSCME, Grade 18, the
second of two tiers for this position.

o Reclassification of the Senior Plant Operator — Main, a Regular, Full-time, Non-Exempt, AFSCME,
Grade 18 position, to Senior Plant Operator — Main, a Regular, Full-time, Non-Exempt, AFSCME,
Grade 19 position.

e Reclassification and retitling of one Wastewater Plant Operator, a Regular, Full-time, Non-Exempt,
AFSCME, Grade 17 position to Senior Plant Operator — North and East, a Regular, Full-time, Non-
Exempt, AFSCME, Grade 19 position.

o Reclassification of the Senior Plant Mechanic, a Regular, Full-time, Non-Exempt, AFSCME, Grade 18
position to Senior Plant Mechanic, a Regular, Full-time, Non-Exempt, AFSCME, Grade 19 position.

o Creation of a Collection System Maintenance Manager, a Regular, Full-time, Exempt, Non Union,
Grade 20, position.

e Reclassification, retitling, and reorganization of one Street Maintenance Worker, a Regular, Full-
time, Non-Exempt, AFSCME, Grade 14 position in the Maintenance Division to Senior Collection
System Operator, a Regular, Full-time, Non-Exempt, AFSCME, Grade 17 position in the Water
Resources Division, reporting to the Collection System Maintenance Manager.

o Reclassification, retitling, and reorganization of two Street Maintenance Workers, Regular, Full-time,
Non-Exempt, AFSCME, Grade 14 positions in the Maintenance Division to a tiered Collection System
Operator I/11 position in the Water Resources Division reporting to the Collection System
Maintenance Manager, as follows:

o0 Collection System Operator |, a Regular, Full-time, Non-Exempt, AFSCME, Grade 15 position,
the first of two tiers for this position; and,

o0 Collection System Operator Il, a Regular, Full-time, Non-Exempt, AFSCME, Grade 16 position,
the second of two tiers for this position.

o Reclassification, retitling, and reorganization of one Wastewater Plant Operator, a Regular, Full-
time, Non-Exempt, AFSCME, Grade 17 position reporting to the Chief of North, East and Pump
Stations to Lead Pump Station Operator, a Regular, Full-time, Non-Exempt, AFSCME, Grade 18
position reporting to the Collection System Maintenance Manager

o Redescription, retitling, and reorganization of one Wastewater Plant Operator, a Regular, Full-time,
Non-Exempt, AFSCME, Grade 17 position reporting to the Chief of North, East and Pump Stations to
Pump Station Operator, a Regular, Full-time, Non-Exempt, AFSCME, Grade 17 and position reporting
to the Collection System Maintenance Manager.

2. Toapprove and recommend that the City Council authorize the Chief Administrative Officer to approve
budget neutral amendments to the FY25 Wastewater and Stormwater budgets to move budgeted
amounts from Salaries and Wages Total Compensation Contingency lines 480-19-425-000.5000_910 and
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245-19-000.5000_910 to the appropriate personnel and benefits expense lines as needed to implement
the above actions.

City Council Motion:

1. Toapprove the:

o Reclassification of the Wastewater Plant Operator, a Regular, Full-time, Non-Exempt, AFSCME,
Grade 17, to the tiered Wastewater Plant Operator I/l position as follows:

0 Wastewater Plant Operator I, a Regular, Full-time, Non-Exempt, AFSCME, Grade 17, the first
of two tiers for this position; and,

0 Wastewater Plant Operator Il, a Regular, Full-time, Non-Exempt, AFSCME, Grade 18, the
second of two tiers for this position.

o Reclassification of the Senior Plant Operator — Main, a Regular, Full-time, Non-Exempt, AFSCME,
Grade 18 position, to Senior Plant Operator — Main, a Regular, Full-time, Non-Exempt, AFSCME,
Grade 19 position.

e Reclassification and retitling of one Wastewater Plant Operator, a Regular, Full-time, Non-Exempt,
AFSCME, Grade 17 position to Senior Plant Operator — North and East, a Regular, Full-time, Non-
Exempt, AFSCME, Grade 19 position.

o Reclassification of the Senior Plant Mechanic, a Regular, Full-time, Non-Exempt, AFSCME, Grade 18
position to Senior Plant Mechanic, a Regular, Full-time, Non-Exempt, AFSCME, Grade 19 position.

o Creation of a Collection System Maintenance Manager, a Regular, Full-time, Exempt, Non Union,
Grade 20, position.

e Reclassification, retitling, and reorganization of one Street Maintenance Worker, a Regular, Full-
time, Non-Exempt, AFSCME, Grade 14 position in the Maintenance Division to Senior Collection
System Operator, a Regular, Full-time, Non-Exempt, AFSCME, Grade 17 position in the Water
Resources Division, reporting to the Collection System Maintenance Manager.

o Reclassification, retitling, and reorganization of two Street Maintenance Workers, Regular, Full-time,
Non-Exempt, AFSCME, Grade 14 positions in the Maintenance Division to a tiered Collection System
Operator I/11 position in the Water Resources Division reporting to the Collection System
Maintenance Manager, as follows:

o0 Collection System Operator |, a Regular, Full-time, Non-Exempt, AFSCME, Grade 15 position,
the first of two tiers for this position; and,

o0 Collection System Operator Il, a Regular, Full-time, Non-Exempt, AFSCME, Grade 16 position,
the second of two tiers for this position.

o Reclassification, retitling, and reorganization of one Wastewater Plant Operator, a Regular, Full-
time, Non-Exempt, AFSCME, Grade 17 position reporting to the Chief of North, East and Pump
Stations to Lead Pump Station Operator, a Regular, Full-time, Non-Exempt, AFSCME, Grade 18
position reporting to the Collection System Maintenance Manager

e Redescription, retitling, and reorganization of one Wastewater Plant Operator, a Regular, Full-time,
Non-Exempt, AFSCME, Grade 17 position reporting to the Chief of North, East and Pump Stations to
Pump Station Operator, a Regular, Full-time, Non-Exempt, AFSCME, Grade 17 and position reporting
to the Collection System Maintenance Manager.

2. To approve and authorize the Chief Administrative Officer to approve budget neutral amendments to
the FY25 Wastewater and Stormwater budgets to move budgeted amounts from Salaries and Wages
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Total Compensation Contingency lines 480-19-425-000. 5000_910 and 245-19-000.5000_910 to the
appropriate personnel and benefits expense lines as needed to implement the above actions.

Attachments:

A. Current Water Resources Division Organizational Chart

Burlington Electric Department Organizational Chart — with observations

Water Resources — Wastewater Team Current and Proposed Organizational Charts (Close Up)

Job Descriptions

Water Resources FY25 Organizational Chart — showing current proposal and proposals anticipated for
July and August 2024 approval requests

moow
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Department of Public Works Megan Moir ATTACHVENT A
Water Resources Division Division Director
- . Water Resources
City of Burlington Mkt Factor
CURRENT June 2024
Steve Roy
Risk and Resiliency Eleanore Walker
Specialist - Water Water Policy and
Resources Program Advisor
Grade 23 Grade 21
Rgicrke{::g?gg? Jessica Lavalette
- oo e
Matt Dow teve Asselin Operations
Wastewater Facilities Drinking Water Grade 25 Grade 24
Manager Facilities Manager
Grade 22 Nathan Lavallee Grade 22
L Chief Operator |
\ (North, |
East and Pump)
Grade 20 Martin Lee VACANT Edin Delahmetovic
Engineering Manager Stormwater Program Water Distribution |~ > € - » <« > PR
[ » <4 . > <4 » 4 > <« 9 Grad?e 23 g Manager Field Manager ! H | ! i
! [ [ ! ; i Grade 21 NU Grade 20 | [ - ! ! Laurie Lavallee !
! [ Steve Perron - ! i | . ! Bruce Hines ! ! James Allison ! ! . X '
| Cale Whitcomb Do Senior Plant Do Larry Hammond Lo David Booska ) 3 | Meter Working ! 1| sr.CustomercCare | | ! r. Financial and !
| [senior Plant Operator) | | Mechanic- . Plant Operator b Senior Plant Rory Cummings ! ! Foreman P Associate i ; Administrative !
| Grade 18 [ Wastewater i | Grade 17 | 3 Mechanic-Water Plant Operator i [ > -y [ » B i Grade 16 ! i Grade 16 ! | Agal\ést 9 i
| Do Grade 18 P b Grade 18 Grade 17 | | S SR ! VACANT ! | | P | | NU Grade 1 :
! [ b ! i | i mily Piersial shley Walen ! d ! . ! ! ! 1 ! ! |
! ro b [ ; | Wat yR o P bIY W kty ! Stormwater Field ! Jesse Greeno James Berlinghoff | | ! [ ! ! !
i Lo - | ! ! ! ater Resources ublic Works | Specialist ! | Distribution Worki Distribution Worki | i ) ) [ o | | '
! [ . i ! ! ! - ) I | istribution Working istribution Working| ! David Codling [ Christina Nichols ! ! i
! . [ Lo ) ! I | | Infrastructure Asset Engineer - Water ! Grade 18 ! ! ! ! ! | ! i
i Amelia McClure Lo Gary Hayden - Terry E Goodrich | ! . . L ! ! Manager Resources | | Foreperson Foreperson ! i Meter Field | ! Customer Care | | VACANT !
i Plant Operator P Plant Mechanic - Plant Operator b Jackson Dandridge Richard Benjamin ! ! Grade 20 Grade 21 | | Grade 17 Grade 17 ; | Technician b Associate | 3 | Financial and '
! Grade 17 P Grade 17 . Grade 17 o P'agt ’\QEC;‘?”'C P'agt C(’jpef;mf | 1 | Stormwater : | | Grade 15 . Grade 14 | ! Administrative :
i b - i ! rade rade ! ! I I i i I ! | I H |
| . [ i ! ! ! - ! | ! ! ! ! | | Assistant \
| b o P 3 | VACANT Ka;’ibKl?(:nV?I:JOr‘liv:kl | | Tyler Dixon VACANT | | Lo | | Grade 16 |
3 | 3 John Malcovsk ; 3 i | i 3 Water Resources GIS Engineer - Water | i Distribution Field Distribution Field | i Kyle Southwell | 3 Steve Miksek i [ S '
; Hannah Yates b POI nt Ma cﬁvs <y P Steve Groelinger P sh b | | ! & Field Specialist Resources | i Technician Technician | | Meter Field b Customer Care | Accounting and
1 Plant Operator P aré declgmc Lo Plant Operator P IWyatt haw_ Rlo erCt)Barc 2y 1 | Grade 18 Grade 21 ; ; Grade 15 Grade 15 f ; Technician b Associate | | Admin
! Grade 17 P rade Do Grade 17 P Plant Mechanic Plant Operator 1 1 : : ! 1 Grade 15 b Grade 14 :
! [ . ! | Grade 17 Grade 17 ! | ! | i ! [ i
! b P 1 | | : Willie Glen mﬁl’i’f&zﬁz Trevor Bosman Robert Knaus 3,,,,,,,,,7,,,,,,,,,_,,,,J S 1
| et e | b | | o , | || Distribution Field Distribution Field | | Meter Field Services Customer Care
| VACANT . Wastewater Plant VACANT P | | | Utilities Inspector Engineer - Water | | | Technician Technician |
! Plant Operator 3 Mechanics ! Plant Operator ! 3 Bruce Campbe_ll Colin DeBernardo ! i Grade 19 Resources ; i Grade 15 Grade 15 3
: Grade 17 : : Grade 17 P Plant Mechanic Plant Operator 3 | Grade 21 | : :
| ! 1 | ! Grade 17 Grade 17 ! ! | 1 |
| ! Travis Millette | [ i ! | | - |
i i Operator Assistant 3 i i ! ! 3 3 5 Igot; MeIka " DJadetr)] Dage:seld !
i ! i | ! ! ! i i istribution Fie istribution Fie 1
: PROPOSED | Grade 15/16 : Peter Arnold | i Tvler Booska ! | | f Technician Technician |
! Plant Operator ! | Plant Operator [ e S | ! | | Grade 15 Grade 15 !
! Grade 17 ! ! Grade 17 Lo Plant Operator ! ! !
| ! | ra Lo Grade 17 ! ] ; | |
; ! ; P ; Engineering and Asset Management ; |
A Bl A AR it L | | | Christopher Brault VACANT |
e o B0 North, Bast Plants -5 i Water Production and Storage | piswbuonFiekd || pisyributonFeld |
Solids Operators and Pump Station ; Technician Technician i
Operators | Grade 15 Grade 15 3

Water Distribution Field Services

59 employees
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Burlington Electric Department

Current Organizational Chart
January 2024

Laurie Lemieux
Executive Project
Coordinator

Darren Springer ‘
General Manager

ATTACHVENT B: BED Org Chart
Ohservati ons

Munir Kasti
COO, Manager of Utility

Emily Stebbins-Wheelock
CFO and Manager of Strategy

Paul Alexander
Manager of Safety & Risk

Mike Kanarick
Manager of Customer
Care, Communications,

Production

Center for Operations
& Reliability

Jeremy Parent
UG Cable Locator

Matt Schroeder
Meter Technician

Alex Wheeler
Meter Technician B

Legend

Flag in lower right
designates non-union
(38)

Total Positions
(123)

Center for
Innovation

seniors underneath them.

Calls out different (but both important)
functions of customer care vs. meter to
cash analyst. Meter to cash function is
more complex and requires different skill
set and should be compensated for higher

skill set of critical thinking.

Center for Safety

Services & Engineering and Innovation Management and Energy Services
| ] ]
% : | |
|
Betsy Lesnikoski Rodney Dollar Paul Pikna Paul Nadeau Bob Risley Bill Parizo Erica Ferland James Gibbons Amanda Hurlbut Jennifer Green Mike Flora VACANT Chris Burns Andi Higbee
- Chi)éf Forester —{| Director of Gen. —|Director of Gen. Eng. = Director of = Distribution —|| Director of System — Director of IT Director of Policy and|| Controller Director of Sustainability Director of Safety and D|rect_or of —| Director of Energy —| Director of Customer
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David Ladue - VACANT Analyst [| — presu mab|y more Technology Specialist
Chief of Field Services . .
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VACANT VACANT H Meter-to-Cash
VACANT L H SCADA Engineer ‘1 Senior Program Analyst Il because they have
Mechanic 1st Class B
Yardworkers Analyst managers underneath
Jacob Martel Mark Delbeck
i Utility Inspector
[ Michael Ploot y Insp Heidi Groelinger them to handle day to
illon Sommer Justin Morse VACANT H  Meter-to-Cash day
Stephen Tonra L . .
Hugh Valaiti Electrician 1st Class A L Senior Protection Analyst |
ugn valaltis Production Engineer Dan Gokey
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reg Thayer
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Center for Customer
Care & Energy Services
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Current June 2024 Wastewater Team

Department of Public Works
Water Resources Division
City of Burlington

CURRENT June 2024
| Wastewater Team |
Matt Dow
Wastewater Facilities
Manxer
Grade 22 Nathan Lavaliee
I Chief Operator
Wastewater (North,
East and Pump)
Grade 20
> E > « > I «
Steve Perron
Cale Whitcomb Senior Plant Larry Hammond
[senior Plant Operator] Mechanic- Plant Operator
Grade 18 Wastewater Grade 17
Grade 18
Amelia McClure Gary Hayden Terry E Goodrich
Plant Operator Plant Mechanic Plant Operator
Grade 17 Grade 17 Grade 17
Hannah Yates John Malcovsky Steve Groelinger
Plant Operator Plant Mechanic Plant Operator
Grade 17 Grade 17 Grade 17
VACANT Wastewater. Plant VACANT
Plant Operator Mechanics Plant Operator
Grade 17 Grade 17
Travis Millette
Operator Assistant
Grade 15/16
o :;oposeo Peter Arnold
Operator Plant Operator
Grade 17 Grade 17

Main Plant and Bio

Solids Operators

North, East Plants

and Pump Station

Operators

Attachmeb C
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Proposed June 2024 Wastewater Team

Department of Public Works
Water Resources Division
City of Burlington
Proposed June 2024

| Wastewater Team |

Matt Dow
Wastewater
Facilities Manager
Grade 22
|
L
1 Collection System
Nathan Lavallee Maintenance
Chief of North, East Manager
And Pump Stations NU Grade 20
NU Grade 20
S —
: : > <«
I e Pl ; B “
Cale Whitcomb E VACANT E Senior Steve Perron
Senior Plant ' Saritor Pl ' Collection System Senior Plant
Operato : Coarsiion i Operator Mechanic-
Grade 19 : ey ' | Grsde17 | Wastewster
. Grade 19 ' G se
: ; Terry E Goodrich arace 18
A‘melu McClure ' Larry Hemmond ': Collection System| [Lesd Pump Station
Plant Operator I H Plant Operator | ' Operator 1/l Operstor Gary Hayden
Grade 18 Grade 17 i | _Grede 15/16 Grade 18 Plant Mechanic |
: ' Peter Arnold Grade 17
' . | [Collection System| Pump Station
Hannah Yates ' Sgw Groelinger ' Operator 11l Operator
Plant Operator II ' Plant Operator Il . Grade 15/16 Grade 17* John Malcovsky
Grade 18 ' Grade 18 H Plant Mechanic |
: ' Grade 17
: ! |Cotiection sy Collection Sy
' | | Seasonal Laborer| |Seasonal Loborer| i
VACANT ' ' Wastewater Plant
Plant Operator /] . ' Mechanics
Grade 17/18 i North, EaztPlantz '
E N Collection Smecﬁ Msintensnce
VACANT E Travis Milellze
By coc I/11 ' Operator/
—e A Mechanic Azziztany
Grade 17/18 E G 15/16
'Main Plant and Bio Solids
Operators
New T"'s“:'“’""' will be re-org’d
Reclassifications Redescription/ 2 and reclassified -
proposed re-titling Msintensnce
Divisi
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Plant Operator | - Wastewater
Page 1 of 4

City of Burlington
Job Description

Position Title: Plant Operator | - Wastewater

Department: Department of Public Works

Reports to: Chief Plant Operator (Wastewater Treatment Manager)

Pay Grade: 17 Job Code: 418
Exempt/Non-Exempt: Non-Exempt Union: AFSCME

D)

General Purpose: This position is responsible for daily plant operations and maintenance duties

at various wastewater facilities.

Essential Job Functions: (This section outlines the fundamental job functions that must be

performed in this position. The “Qualifications/Basic Job Requirements” and the “Physical and
Mental/Reasoning Requirements and Work Environment” state the underlying requirements that

an employee must meet in order to perform these essential functions. In accordance with the

Americans with Disabilities Act, reasonable accommodations may be made to qualified individuals

with disabilities to perform the essential functions of the position.)

e Perform process control testing involved with; including but not limited to:: pretreatment,
primary clarification, activated sludge aeration, final settling, return and waste activated
sludge control, chemical precipitation, chlorine disinfections and anaerobic digestion.

e Operate sludge thickening and dewatering systems by controlling quantity and quality of
solids processing through the use of lab testing, flow measuring devices, control
instrumentation and chemical dosage.

e Perform wet-weather operations as necessary and maintain on site storm water treatment
facility using suggested Operations & Maintenance Manual Procedures.

e Record data and interpret results of testing; prepare recommendations for Chief
Operator’s review and execution of process changes.

e Sample wastewater and solids processing streams and perform laboratory analysis.

e Operate and maintain laboratory testing equipment.

e Monitor and record meter data from wastewater flows, methane gas, chlorine feed, return
and waste activated sludge, and other meters as required.

e Operate sludge tanker truck as applicable (North and East Plants).

e Operate and perform preventative and corrective maintenance on all plant equipment and
25 pump stations, including, but not limited to pump rebuilding, motor maintenance,
lubrication, use of inspection equipment and cleaning.

e Fill out proper reports, including, but not limited to:e; daily operating sheets, safety and
training logs, and inspection logs.

e Perform building and grounds custodial duties.

»—Assists with training new wastewater team members within the Operator | scope of

responsibility.
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Plant Operator | - Wastewater
Page 2 of 4

e May be required to participate in “On-Call Coverage”.

Non-Essential Job Functions:
e Perform other duties as required.

Quialifications/Basic Job Requirements:

e High School diploma or equivalent required.

e One (1) year of water/wastewater treatment plant operating experience preferred.
Equivalent education, training and experience which provides the requisite knowledge,
skills and abilities for the position is required.

e Current Vermont state operator eertification-license at a minimum grade for the facility
where position is located is preferred. (Main = grade 5, North = grade 4, East = grade 3).
Ability to obtain and maintain a Vermont State Operator Certification (Grade 1 minimum)
within one (1) year of hire is required.

e A Grade 3 Vermont State operator eertification-license must be obtained within 4 years
from the date of hire. Higher grade certifications are strongly encouraged.

e Ability to obtain and maintain a valid Vermont State Driver’s License required.

e For positions located at North and East Wastewater Treatment Plants, a Commercial
Driver’s License Class B with tanker endorsement at the time of application is preferred.
Ability to obtain a Commercial Driver’s License Class B with tanker endorsement within 6
months from the date of hire is required.

e Must be a flexible team player that takes direction well, is safety conscious, and willing
and able to learn to operate all equipment and perform all tasks as assigned.

e Ability to perform minor mechanical and electrical maintenance.

e Ability to comprehend and carry out written, oral, and diagrammatic instructions required.

e Ability to learn and maintain VOSHA safety rules and regulations as they pertain to the
Department of Public Works.

e Ability to work with a diverse population with a strong commitment to equity and
inclusion, among City staff and the general public.

e Ability to create and maintain an environment that appropriately embraces the 6 operating
principles; Customer Service, Fiscal Responsibility, Good Labor Relations, Employee
Empowerment, Cooperation and Constant Improvement.

e Ability to work nights and weekends and be on-call required.

e Ability to actively support City diversity, equity, and cultural competency efforts within
stated job responsibilities and work effectively across diverse cultures and constituencies.

e Demonstrated commitment to diversity, equity and inclusion as evidenced by ongoing
trainings and professional development.

e Regular attendance is necessary and is essential to meeting the expectations of the job
functions.

e Ability to understand and comply with City standards, safety rules and personnel policies.
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Physical & Mental/Reasoning Requirements; Work Environment:

These are the physical and mental/reasoning requirements of the position as it is typically
performed. Inability to meet one or more of these physical or mental/reasoning requirements will
not automatically disqualify a candidate or employee from the position.

X | seeing x | ability to move distances within warehouses and offices
X | color perception (red, green, X lifting (60 pounds chest high, 2-3/daily)
amber)
X | hearing/listening X | carrying (specify 60 pounds)
X | clear speech X | climbing
X | touching X | driving
X | dexterity x hand x finger X ability to mount and dismount forklift
X | reading — basic X | pushing/pulling
reading — complex X | shift work
math skills — basic X | moving objects
X | math skills — complex X | pressurized equipment
X | writing — basic X | extreme heat
writing — complex X | extreme cold
X | analysis/comprehension X | high places
X | judgment/decision making X | nhoise
x | clerical X | fumes/odors
X | inside X | dirt/dust
X | outside X | hazardous materials
X | works alone X electrical equipment
X | works with others X mechanical equipment
X | face-to-face contact
x | verbal contact w/others

Supervision:
Directly Supervises: 0

Disclaimer:

Indirectly Supervises: 0

The above statements are intended to describe the general nature and level of work being
performed by employees to this classification. They are not intended to be construed as an
exhaustive list of all responsibilities, duties and/or skills required of all personnel so classified.

Approvals:

Department Head:

Date:

Human Resources:

Date:
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This position description is provided to AFSCME for information only. The City has no obligation to negotiate with
AFSCME regarding changes in position descriptions. The City’s provision of revised position descriptions is in no way
an admission of any obligation to negotiate or voluntary commitment to negotiate changes in position descriptions.

(revised 9/12/05, sent to union 9/13/05, final 9/23/05,re - sent to Union 03/16/06
final: March 2006). Revised 8/11/2014; Revised Aug 2016; Revised Sept 2016. Revised June
2024.
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City of Burlington
Job Description

Position Title: Plant Operator I1- Wastewater

Department: Department of Public Works

Reports to: Chief Plant Operator (Wastewater Treatment Manager)

Pay Grade: 18 Job Code: 418
Exempt/Non-Exempt: Non-Exempt Union: AFSCME

General Purpose: This position is responsible for advanced wastewater plant operations, in
compliance with State and Federal permitting requirements with required proficiencies and
licensure for operations at the City’s most complex wastewater plant (Main Plant).

Essential Job Functions: (This section outlines the fundamental job functions that must be
performed in this position. The “Qualifications/Basic Job Requirements” and the “Physical and
Mental/Reasoning Requirements and Work Environment” state the underlying requirements that
an employee must meet in order to perform these essential functions. In accordance with the
Americans with Disabilities Act, reasonable accommodations may be made to qualified individuals
with disabilities to perform the essential functions of the position.)

e Perform process control testing involved with; including but not limited to: pretreatment,
primary clarification, activated sludge aeration, final settling, return and waste activated
sludge control, chemical precipitation, chlorine disinfections and anaerobic digestion.

e Operate sludge thickening and dewatering systems by controlling quantity and quality of
solids processing through the use of lab testing, flow measuring devices, control
instrumentation and chemical dosage.

e Ensures the proper operations and maintenance of the dynamic and complex wet weather/
Combined Sewer Overflow treatment process including ensuring the proper operation of
the treatment process under adverse weather conditions, proper pump operation,
disinfection, and solids removal.

e Record data and interpret results of testing; prepare recommendations for Chief
Operator’s review and execution of process changes.

e Sample wastewater and solids processing streams and perform laboratory analysis.

e Operate and maintain laboratory testing equipment.

e Accurately perform all lab testing procedures handled within the in-house laboratory,
including but not limited to the following tests, E.coli, Total Phosphorus, TSS, and
Ammonia.

e Monitor and record meter data from wastewater flows, methane gas, chlorine feed, return
and waste activated sludge, and other meters as required.

e Operate sludge tanker truck as applicable (North and East Plants).

e Operate and perform preventative and corrective maintenance on all plant equipment

e When assigned to the North and East Plant work group, performs operation and
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maintenance on 25 pump stations, including, but not limited to pump rebuilding, motor
maintenance, lubrication, use of inspection equipment and cleaning.
e Fill out proper reports, including, but not limited too; daily operating sheets, safety and
training logs, and inspection logs.
e Perform building and grounds custodial duties.
e Assist Chief Operator in preparation of Federal and State regulatory agency permit
monitoring reports.
e Assists with training as directed of other Wastewater Personnel (Operator in Training,
Operator | and Mechanic 1).
e May be required to participate in “On-Call Coverage” for all Wastewater Plants.
Non-Essential Job Functions:
e Perform other duties as required.

Quialifications/Basic Job Requirements:

e High School diploma or equivalent required.

e Two (2) year of water/wastewater treatment plant operating experience required.
Equivalent education, training and experience which provides the requisite knowledge,
skills and abilities for the position is required.

e Passing grade on Vermont state operator license of a grade three (3) required. Vermont
state operator certification at a minimum grade for the facility where position is located is
preferred. (Main = grade 5, North = grade 4, East = grade 3).

e Demonstrated proficiency in unaccompanied Wet Weather operations.

e Demonstrated proficiency in dewatering activities.

e Demonstrated proficiency in process control for all Wastewater Plants (Main, North and
East) within 1 year.

e Grade 1 Laboratory Analyst Certification from NEWEA is preferred, must be obtained
within 1 year.

e Completion of the Wet Weather Operations Training from NEIWPCC is preferred, must
be completed within 1 year.

e Completion of 10 hour OSHA certification preferred, must be completed within 6 months.

e Ability to obtain and maintain a valid Vermont State Driver’s License required.

e For positions located at North and East Wastewater Treatment Plants, a Commercial
Driver’s License Class B with tanker endorsement at the time of application is preferred.
Ability to obtain a Commercial Driver’s License Class B with tanker endorsement within 6
months from the date of hire is required.

e Must be a flexible team player that takes direction well, is safety conscious, and willing
and able to learn to operate all equipment and perform all tasks as assigned.

e Ability to perform minor mechanical and electrical maintenance.

e Ability to comprehend and carry out written, oral, and diagrammatic instructions required.

e Ability to learn and maintain VOSHA safety rules and regulations as they pertain to the
Department of Public Works.

e Ability to work with a diverse population with a strong commitment to equity and
inclusion, among City staff and the general public.
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Ability to create and maintain an environment that appropriately embraces the 6 operating
principles; Customer Service, Fiscal Responsibility, Good Labor Relations, Employee
Empowerment, Cooperation and Constant Improvement.

Ability to work nights and weekends and be on-call required.

Ability to actively support City diversity, equity, and cultural competency efforts within
stated job responsibilities and work effectively across diverse cultures and constituencies.
Demonstrated commitment to diversity, equity and inclusion as evidenced by ongoing
trainings and professional development.

Regular attendance is necessary and is essential to meeting the expectations of the job
functions.

Ability to understand and comply with City standards, safety rules and personnel policies.

Physical & Mental/Reasoning Requirements; Work Environment:

These are the physical and mental/reasoning requirements of the position as it is typically
performed. Inability to meet one or more of these physical or mental/reasoning requirements will
not automatically disqualify a candidate or employee from the position.

X | seeing x | ability to move distances within warehouses and offices
X | color perception (red, green, X lifting (75 pounds chest high, 2-3/daily)

amber)
X | hearing/listening X | carrying (75 pounds)
X | clear speech X | climbing
X | touching X | driving
X | dexterity x hand x finger X ability to mount and dismount forklift
X | reading — basic X | pushing/pulling

reading — complex X | shift work

math skills — basic X | moving objects
X | math skills — complex X pressurized equipment
X | writing — basic X | extreme heat

writing — complex X | extreme cold
X | analysis/comprehension X | high places
X | judgment/decision making X | nhoise
x | clerical X | fumes/odors
X | inside X | dirt/dust
X | outside X | hazardous materials
X | works alone X electrical equipment
X | works with others X mechanical equipment
x | face-to-face contact
x | verbal contact w/others

Supervision:
Directly Supervises: 0 Indirectly Supervises: 0
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Disclaimer:

The above statements are intended to describe the general nature and level of work being
performed by employees to this classification. They are not intended to be construed as an
exhaustive list of all responsibilities, duties and/or skills required of all personnel so classified.

Approvals:
Department Head: Date:
Human Resources: Date:

This position description is provided to AFSCME for information only. The City has no obligation to negotiate with
AFSCME regarding changes in position descriptions. The City’s provision of revised position descriptions is in no way
an admission of any obligation to negotiate or voluntary commitment to negotiate changes in position descriptions.

Created June 2024
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City of Burlington
Job Description

Position Title: Senior Plant Operator — Wastewater (Main Plant)

Department: Department of Public Works

Reports to: Wastewater Faetlities-Treatment Manager

Pay Grade: 198 Job Code: 466
Exempt/Non-Exempt: Non-Exempt Union: Union

General Purpose:

Under the direction of the Wastewater Treatment Manager, Fthis position is responsible for
providing on-site leadership, direction and technical expertise to Wastewater Plant Operators
engaged in the operation and maintenance of the-eperatien-6f Main Wastewater Treatment Plant,
including the wet weather treatment system and Burhington’s-sludge-biosolids processing_facility.
Additionally this position supports the Wastewater Treatment Manager the oversight of Plant

Operators, instaffoversightassignment-of preventative-matntenanee-work; process control and

as well as compliance reporting-

Essential Job Functions: (This section outlines the fundamental job functions that must
be performed in this position. The “Qualifications/Basic Job Requirements” and the
“Physical and Mental/Reasoning Requirements and Work Environment” state the
underlying requirements that an employee must meet in order to perform these essential
functions. In accordance with the Americans with Disabilities Act, reasonable
accommodations may be made to qualified individuals with disabilities to perform the
essential functions of the position.).

e Under the direction of the Wastewater Treatment Manager, prepare, coordinate and lead
work group in daily work assignments and projects related to the operation and
maintenance of the Main Wastewater Treatment Plant and associated systems. Including,
but not limited to:

o0 Dewatering process tanks for preventative and corrective action
0 Schedule-and-dDirecting the work of the Plant Operators in the operation and
preventative maintenance of all treatment plant processes and; equipment during
both dry and wet weather events to ensure compliance with State permitting
requirements.
= Consistent with facility procedures, ensures the proper operations and
maintenance of the wet weather/ Combined Sewer Overflow treatment
process by Plant Operators including ensuring the proper operation of the
treatment process under extreme weather conditions, proper pump
operation, disinfection, and solids removal.
o Directs the work of the Wastewater Operations staff in performing preventative
maintenance of --buildings and grounds.
o0 Maintain and monitor monthly preventative maintenance work schedule and
completion for all assets through the computerized maintenance program
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e Assist the Wastewater Treatment Manager to coordinate staffing coverage of main plant
prior to rain when Wet Weather operation is imminent.

e Assist the Wastewater Treatment Manager in analyzing plant performance,
recommending and implementing process control techniques or other improvements as
necessary to ensure maximum operational efficiency (energy consumption, biosolids
management, staff resources etc.) and optimized plant effluent quality.

e Maintains control over progress and quality of work in accordance with departmental
goals, policies, procedures and standards for proper operation of the plant and plant
laboratory.

e Provide safety related information, training and procedures for staff and visitors.

e Assist with the analysis of wastewater as required by federal and state agencies and
ensure conformance with the NPDES discharge permit and effective plant operation as
designed.

o Assists-WastewaterFacHities ManagerinAssists the Wastewater Treatment Manager in

training staff in the areas of wastewater treatment, analysis for discharge permit
parameters, process control analysis, corrective and preventative maintenance and in the
supervision and evaluation of staff in these areas.

o_CompIete monthly WR43 Plant Monthly Operatlons Report for review by Wastewater
Treatment Manager for submission to the State of Vermont-.

e Complete residuals summary report for review by ChiefOperaterthe Wastewater
Treatment Manager for submission to the State of Vermont.

e Requests support from and provides process related information to the Senior Wastewater
Mechanlc in the case of correctlve mechanlcal issues. +n4;enaberauen4m%h4he§eme¥

¢ In collaboration with the Wastewater Treatment Manager, the Senior Plant Operator of
North and East Plants and the Senior Collection System Operator, prepares weekly
sludge dewatering schedule and coordinates sludge dewatering at Main Plant from East
Plant, North Plant and other municipalities.several-out-of town-customers.

e May be required to provide “on-call coverage” for the Main Wastewater Treatment Plant.

e May be required to fulfill Senior Operator duties at North and East Plant as staffing
requires.

e Perform special projects and related work as required.

e Fulfills job functions of wastewater Pplant Oeperator 11 as required

Non-Essential Job Functions:
e Performs other duties as required.

Qualifications/Basic Job Requirements:
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Education, Certifications and Experience:
| e High School Degree Required.
Experience Requirement Summary Table
Degree With following number of years
experience in working in
wastewater/water treatment*a\AAN/

plant
Bachelor of Science in Engineering, Two (2) years
Chemistry, Biology or related field
Associates degree in Engineering, Three (3) years
Chemistry, Biology or related field
High School Degree or equivalent Four (4) years

*Wastewater treatment preferred

e Must be able to meet Wastewater Operator Il requirements or have 1 year of supervisory
experience required and be able to meet Wastewater Operator Il requirements within 18
months.

e Grade 4 or higher Vermont Wastewater Certificate-License (or equivalent certification
from another State) required. Grade 5 Vermont Wastewater License (or equivalent
certification from another State) preferred. Grade 5 must be obtained in 1 year.-

o—Grade 1 Laboratory Analyst Certification from NEWEA is preferred, must be obtained

within 1 year.

e

e Completion of the Wet Weather Operations Training from NEIWPCC is preferred, must
be completed within 1 year.

e Completion of OSHA 10 (online) required within 6 months. Completion of OSHA 30 (in
person) within 2 years required.

e Ability to obtain and maintain a valid Vermont driver’s license.

Necessary Knowledge, Skills and Abilities:
o Demonstrated knowledge of municipal wastewater collection, pumping, and treatment,
and sludge production and distribution systems.
e Demonstrated proficiency in process control for all Wastewater Plants (Main, North and

East) within 1 year.

e Ability to understand logic associated with programmable logic controllers.

e Knowledge of and ability to navigate Supervisory Control and Data Acquisition
(SCADA).

e Ability to read, interpret, comprehend and follow technical manuals, blueprints,
diagrammatic drawings and written or oral instructions required.

e Ability to understand relevant physical, chemical, electrical, and microbiological
principles required.

e Demonstrated knowledge of industry methods, materials, and tools.

e Demonstrated knowledge of and technical skill to perform preventative, predictive and
corrective maintenance on electromechanical pumps, motors, hydraulic and pneumatic
systems and instrumentation.
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e Ability to select and assign staff to tasks, inspect the work of staff, and to train motivate
and coach staff.

e Ability to work independently.

e Ability to plan and execute a schedule for short term projects.

e Ability to maintain accurate maintenance records systems.

e Ability to adhere to City and department policies and standard operating procedures and
state and federal regulations.

e Ability to learn and maintain VOSHA safety rules and regulations as they pertain to the
Department of Public Works.

e Ability to establish and maintain effective working relationships with staff, City officials
and citizens.

e Ability to work in confined spaces.

e Ability to create and maintain an environment that embraces the 6 operating principles;
Customer Service, Fiscal Responsibility, Good Labor Relations, Employee
Empowerment, Cooperation and Constant Improvement.

e Ability to perform data collection processes and develop and generate the proper reports.

e Ability to work with computers in a Windows based environment required, including
Outlook Email, Word and Excel programs and computerized maintenance management
systems.

e Ability to enforce safety regulations and standards.

e Exposure to toxic chemicals, bacteria and noxious odors.

e Ability to work outdoors and in all weather conditions, and as required, on weekends and
at night including on-call and standby rotations.

e Ability to actively support City diversity, equity, and cultural competency efforts within
stated job responsibilities and work effectively across diverse cultures and constituencies.

e Demonstrated commitment to diversity, equity and inclusion as evidenced by ongoing
trainings and professional development.

e Regular attendance is necessary and is essential to meeting the expectations of the job
functions.

e Ability to understand and comply with City standards, safety rules and personnel policies.

Physical & Mental/Reasoning Requirements; Work Environment:

These are the physical and mental/reasoning requirements of the position as it is typically
performed. Inability to meet one or more of these physical or mental/reasoning requirements
will not automatically disqualify a candidate or employee from the position.

X | seeing X ability to move distances within warehouses and offices
X | color perception (red, green, X lifting (75 pounds chest high, 2-3/daily)
amber)
X | hearing/listening X carrying (75 pounds)
X | clear speech X climbing
X | touching X driving
X | dexterity x hand x finger X ability to mount and dismount forklift
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X | reading — basic X pushing/pulling
reading — complex X shift work
math skills — basic X moving objects
X | math skills — complex X pressurized equipment
X | writing — basic X extreme heat
writing — complex X extreme cold
X | analysis/comprehension X high places
X | judgment/decision making X noise
X | clerical X fumes/odors
X | inside X dirt/dust
X | outside X hazardous materials
X | works alone X electrical equipment
X | works with others X mechanical equipment
X | face-to-face contact
X | verbal contact w/others

Supervision:
Directly Supervises:

Disclaimer:

The above statements are intended to describe the general nature and level of work being
performed by employees to this classification. They are not intended to be construed as an

Indirectly Supervises: 4-6

exhaustive list of all responsibilities, duties and/or skills required of all personnel so classified.

Approvals:

Department Head:

Human Resources:

Created June 2017. Revised June 2024.
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City of Burlington
Job Description

Position Title: Senior Plant Operator — Wastewater (North and East)

Department: Department of Public Works

Reports to: Wastewater Treatment Manager

Pay Grade: 19 Job Code:
Exempt/Non-Exempt: Non-Exempt Union: AFSCME

General Purpose: Under the direction of the Wastewater Treatment Manager, this position is
responsible for providing on-site leadership, direction and technical expertise to Wastewater Plant
Operators engaged in the operation and maintenance of the North Wastewater Plant and East
Wastewater Plant. Additionally, this position supports the Wastewater Treatment Manager in
process control as well as compliance reporting.

Essential Job Functions: (This section outlines the fundamental job functions that must be
performed in this position. The “Qualifications/Basic Job Requirements” and the “Physical and
Mental/Reasoning Requirements and Work Environment” state the underlying requirements that
an employee must meet in order to perform these essential functions. In accordance with the
Americans with Disabilities Act, reasonable accommodations may be made to qualified individuals
with disabilities to perform the essential functions of the position.)

e Under the direction of the Wastewater Treatment Manager, prepare, coordinate and lead
work group in daily work assignments and projects related to the operation and
maintenance of the North and East Wastewater Treatment Plants. Including, but not
limited to:

o Dewatering process tanks for preventative and corrective action.

o Directing the work of the Plant Operators in the operation and preventative
maintenance of all treatment plant processes and equipment to ensure compliance
with State permitting requirements.

o Directs the work of the Wastewater Operations staff in performing preventative
maintenance of buildings and grounds.

o0 Maintain monthly preventative maintenance work schedule for all assets through
the computerized maintenance program.

o0 Collaborates with the Senior Plant Operator of Main Plant and the Senior
Collection System Operator on scheduling the hauling of sludge to Main Plant for
dewatering.

e Assist the Wastewater Treatment Manager in analyzing performance of North and East
Plants, recommending and implementing process control techniques or other
improvements as necessary to ensure maximum operational efficiency (energy
consumption, biosolids management, staff resources etc.) and optimized plant effluent
quality.
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Maintain control over progress and quality of work in accordance with departmental
goals, policies, procedures and standards for proper operation of the plant and plant
laboratory.

Provide safety related information, training and procedures for staff and visitors.

Assist with the analysis of wastewater as required by federal and state agencies and ensure
conformance with the NPDES discharge permit and effective plant operation as designed.
Assist the Wastewater Treatment Manager in training staff in the areas of wastewater
treatment, analysis for discharge permit parameters, process control analysis, corrective
and preventative maintenance and in the supervision and evaluation of staff in these areas.
Complete monthly WR43 Plant Monthly Operations Report for review by Wastewater
Treatment Manager for submission to the State of Vermont.

Complete residuals summary report for review by Wastewater Treatment Manager for
submission to the State of VVermont.

In collaboration with supervisor, schedule and coordinate river crossing inspections.

In collaboration with the Main Plant Senior Operator, prepares weekly sludge dewatering
schedule and coordinates sludge dewatering at Main Plant from East Plant, North Plant
and several out of town customers.

Requests support from and provides process related information to the Senior Wastewater
Mechanic in the case of corrective mechanical issues.

Perform special projects and related work as required.

Fulfills job functions of wastewater Plant Operator Il as required

Non-Essential Job Functions:
Performs other duties as required.

QUALIFICATIONS/BASIC JOB REQUIREMENTS:

High School Degree Required.

Experience Requirement Summary Table

Degree With following number of
yearsexperience in working in
wastewater/water treatment*

Bachelor of Science in Engineering, Two (2) years
Chemistry, Biology or related field

Associates degree in Engineering, Three (3) years
Chemistry, Biology or related field

High School Degree or equivalent Four (4) years

*Wastewater treatment preferred

Must be able to meet Wastewater Operator Il requirements or have 1 year of supervisory
experience required and be able to meet Wastewater Operator Il requirements within 18
months.

Grade 4 or higher Vermont Wastewater License (or equivalent certification from another
State) required. Grade 5 Vermont Wastewater License (or equivalent certification from
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another State) preferred. Grade 5 must be obtained in 1 year.

e Grade 1 Laboratory Analyst Certification from NEWEA is preferred, must be obtained
within 1 year from hire.

e Completion of Wet Weather Operations Training from NEIWPCC is preferred, must be
completed within 1 year.

e Completion of OSHA 10 hours (online) required within 6 months. Completion of OSHA
30 (in person) within 2 years.

e Ability to obtain and maintain a valid Vermont driver's license.

e Commercial Driver’s License Class B with tanker endorsement at the time of application is
preferred. Candidates without a CDL B with tanker endorsement at the time of
application must obtain a CDL Class B permit within the probationary period (90 days)
and must obtain a CDL Class B with tanker endorsement license within one (1) year.

e Demonstrated knowledge of municipal wastewater collection, pumping, and treatment,
and sludge production and distribution systems.

e Demonstrated proficiency in process control for all Wastewater Plants (Main, North and
East) within 1 year.

e Ability to understand logic associated with programmable logic controllers.

e Knowledge of and ability to navigate Supervisory Control and Data Acquisition
(SCADA).

e Ability to read, interpret, comprehend and follow technical manuals, blueprints,
diagrammatic drawings and written or oral instructions required.

e Ability to understand relevant physical, chemical, electrical, and microbiological principles
required.

e Demonstrated knowledge of industry methods, materials, and tools.

e Demonstrated knowledge of and technical skill to perform preventative, predictive and
corrective maintenance on electromechanical pumps, motors, hydraulic and pneumatic
systems and instrumentation.

e Ability to select and assign staff to tasks, inspect the work of staff, and to train motivate
and coach staff.

e Ability to work independently.

e Ability to plan and execute a schedule for short term projects.

e Ability to maintain accurate maintenance records systems.

e Ability to adhere to City and department policies and standard operating procedures and
state and federal regulations.

e Ability to learn and maintain VOSHA safety rules and regulations as they pertain to the
Department of Public Works.

e Ability to establish and maintain effective working relationships with staff, City officials
and citizens.

e Ability to work in confined spaces.

e Ability to create and maintain an environment that embraces the 6 operating principles;

e Customer Service, Fiscal Responsibility, Good Labor Relations, Employee Empowerment,
Cooperation and Constant Improvement.

e Ability to perform data collection processes and develop and generate the proper reports.
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e Ability to work with computers in a Windows based environment required, including
Outlook Email, Word and Excel programs and computerized maintenance management

systems.

e Ability to enforce safety regulations and standards.

e Exposure to toxic chemicals, bacteria and noxious odors.

e Ability to work outdoors and in all weather conditions, and as required, on weekends and
at night including on-call and standby rotations.

e Ability to actively support City diversity, equity, and cultural competency efforts within
stated job responsibilities and work effectively across diverse cultures and constituencies.

e Demonstrated commitment to diversity, equity and inclusion as evidenced by ongoing
trainings and professional development.

e Regular attendance is necessary and is essential to meeting the expectations of the job

functions.

e Ability to understand and comply with City standards, safety rules and personnel policies.

Physical & Mental/Reasoning Requirements; Work Environment:

These are the physical and mental/reasoning requirements of the position as it is typically
performed. Inability to meet one or more of these physical or mental/reasoning requirements will
not automatically disqualify a candidate or employee from the position.

X | seeing x | ability to move distances within warehouses and offices
X | color perception (red, green, X lifting (75 pounds chest high, 2-3/daily)
amber)
X | hearing/listening X | carrying (75 pounds)
X | clear speech X | climbing
X | touching X | driving
X | dexterity x hand x finger X ability to mount and dismount forklift
X | reading — basic X | pushing/pulling
reading — complex X | shift work
math skills — basic X | moving objects
X | math skills — complex X pressurized equipment
X | writing — basic X | extreme heat
writing — complex X | extreme cold
X | analysis/comprehension X | high places
X | judgment/decision making X | hoise
x | clerical X | fumes/odors
X | inside X | dirt/dust
X | outside X | hazardous materials
X | works alone X electrical equipment
X | works with others X mechanical equipment
x | face-to-face contact
x | verbal contact w/others

Supervision:
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Directly Supervises:  Indirectly Supervises: 4-5
Disclaimer:

The above statements are intended to describe the general nature and level of work being
performed by employees to this classification. They are not intended to be construed as an

exhaustive list of all responsibilities, duties and/or skills required of all personnel so classified.

Approvals:
Department Head: Date:
Human Resources: Date:
Created June 2024
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City of Burlington
Job Description

Position Title: Senior Plant Mechanic - Wastewater

Department: Department of Public Works

Reports to: Wastewater Facilities Manager (Director of \Wastewater)

Pay Grade: 198 Job Code: 420
Exempt/Non-Exempt: Non- Exempt Union: AFSCME

General Purpose: Under the direction of the Director of Wastewater, Fthis position is
responsible for performing preventative and corrective maintenance at any of the three wastewater
treatment plants and pump stations. Also responsible for performing all general tasks involved in
maintaining division operations and property. This position schedules and oversees the work of
the Wastewater Mechanics.

Essential Job Functions: (This section outlines the fundamental job functions that must be
performed in this position. The “Qualifications/Basic Job Requirements” and the “Physical and
Mental/Reasoning Requirements and Work Environment” state the underlying requirements that
an employee must meet in order to perform these essential functions. In accordance with the
Americans with Disabilities Act, reasonable accommodations may be made to qualified individuals
with disabilities to perform the essential functions of the position.)

o Assist-Under the guidance of theChief Operator\Wastewater Treatment Manager and the

Collection System Maintenance Manager, leads the maintenance program for of all

aspects of the -i-maintaining wastewater treatment plants including; conventional

activated sludge, anaerobic-digesters-and-chemical precipitation, biological nutrient
removal, and-sterm-waterwet-weather treatment systems and pump stations.

e Directs and ©oversees the completion of daily activities of the Wastewater Mechanics-

e Provides mechanical training and evaluation of other wastewater staff, including
mechanics, plant operators and collection system operators.

e Monitors and provides updates for on-going mechanical and electrical issues to the
Wastewater management and Senior Plant Operators

e Maintain onsite sterm-waterwet-weather treatment facility.

e Monitor and record data from wastewater equipment.

e Operate and perform light maintenance on snow blowers, lawn mowers and other similar
equipment.

e Operate pumps, valves, gates, engines and other machinery and equipment while
performing maintenance.

e Perform preventative and corrective maintenance on all plant equipment including pump
rebuilding, motor maintenance, lubrication, use of inspection equipment, and cleaning
equipment calibration and VFD’s. Ensure capture and entry of data into applicable
tracking systems such as computerized maintenance management systems (CMMS),
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daily operating sheets, preventative maintenance logs, and inspection logs.
»—Follow written safety compliance procedures including but not limited to
Lockout/Tagout, and-Permit Confined Spaces and -
o Comphiance-with-NFPA 73E.

o Observe, report and assist with maintenance or other correction of abnormal conditions
within mechanical processes, including safe working conditions.

e Assists Wastewater management in the development and update of standard operating
procedures for mechanical and electrical equipment.

e Schedule and organize with contractors when needed for outside support, trouble
shooting repairs and installs.

e Maintain parts and supplies; order parts, stock and inventory.

e Provide technical expertise to consultants, engineers and contractors on large scale pump
station upgrades, changes and new systems.

e Perform building and grounds custodial duties.

e Participate in formalized training courses for fulfillment of state, federal or job
requirements.

e Response to emergencies on weekends/evenings expected. May be required to participate
in on-call rotation.

Non-Essential Job Functions:
e Performs other duties as required.

Qualifications/Basic Job Requirements:
e High school diploma or equivalent required
e Experience requirement Summary Table
Deqgree With following number of years experience in working in a an
industrial trade performing preventative and corrective
maintenance (such as a WW plant or physical plant
operations).

Required Preferred
Bachelor of Science in | Two (2) years Three (3) years
Engineering
Associates degree in Three (3) years Four (4) years
Engineering, or a two
year electrical or
mechanical program.
High School Degree or | Eight (8) years Ten (10) years
equivalent

e Ability to pass the Grade 1 wastewater ¢
4 license exam within 2 years from date of hire is required. obtainaGrade4-DM
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e
Completion of OSHA 10 required within 6 months. Completion of OSHA 30 within 2

years required.
Completion of Wet Weather Operations Training from NEIWPCC is preferred, must be

completed within 1 year.
Demonstrated relevant understanding of wet weather operations and equipment at Main

Plant within 1 year.

Demonstrated relevant understanding of process control for all Wastewater Plants (Main,
North and East) within 1 year.

Previous experience with programmable logic controllers (PLCs) required.

Experience with computerized maintenance management systems preferred.

Ability to obtain Forklift Operator certification required.

o Demonstrated ability to perform physical aspects of position.

Ability to lead small teams.

Valid Vermont State Drivers license.

Ability to maintain and evaluate simple records and to interpret complex blueprints and
electrical diagrams

Ability to maintain effective work relationships with other staff members

Ability to perform electrical and mechanical maintenance.

Ability to comprehend and carry out written, oral and diagrammatic instructions
Ability to diagnose basic- abnormalities in mechanical and electrical systems.

Ability to perform ordinary arithmetic calculations involving decimals and fractions.
Satisfactory completion of training courses in mechanical/electrical maintenance fields
required.

Ability to actively support City diversity, equity, and cultural competency efforts within
stated job responsibilities and work effectively across diverse cultures and constituencies.
Demonstrated commitment to diversity, equity and inclusion as evidenced by ongoing
trainings and professional development.

* Regular attendance is necessary and is essential to meeting the expectations of job

functions.
Ability to work nights and weekends and be on-call may be required.

Ability to understand and comply with City standards, safety rules and personnel policies.

Physical & Mental/Reasoning Requirements; Work Environment:

These are the physical and mental/reasoning requirements of the position as it is typically
performed. Inability to meet one or more of these physical or mental/reasoning requirements will
not automatically disqualify a candidate or employee from the position.

X | seeing X ability to move distances within warehouses and offices
X | color perception (red, green, X lifting (75 pounds chest high, 2-3/daily)

amber)
X | hearing/listening X carrying (75 pounds)
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X | clear speech X climbing
X | touching X driving
X | dexterity x hand x finger X ability to mount and dismount forklift
X | reading — basic X pushing/pulling
reading — complex X shift work
math skills — basic X moving objects
X | math skills — complex X pressurized equipment
X | writing — basic X extreme heat
writing — complex X extreme cold
X | analysis/comprehension X high places
X | judgment/decision making X noise
X | clerical X fumes/odors
X | inside X dirt/dust
X | outside X hazardous materials
X | works alone X electrical equipment
X | works with others X mechanical equipment
X | face-to-face contact
X | verbal contact w/others

Supervision:

Directly Supervises: Indirectly Supervises: _ 21

Disclaimer:

The above statements are intended to describe the general nature and level of work being
performed by employees to this classification. They are not intended to be construed as an
exhaustive list of all responsibilities, duties and/or skills required of all personnel so classified.

Approvals:
Department Head: Date:
Human Resources: Date:

This position description is provided to AFSCME for information only. The City has no obligation to negotiate with
AFSCME regarding changes in position descriptions. The City’s provision of revised position descriptions is in no way
an admission of any obligation to negotiate or voluntary commitment to negotiate changes in position descriptions.

Created October 2015. Revised June 2024.
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City of Burlington
Job Description

Position Title: Collection System Maintenance Manager

Department: Department of Public Works

Reports to: Director of Wastewater (currently Wastewater Facilities Manager)

Pay Grade: 20 Job Code: 406
Exempt/Non-Exempt: Exempt Union: Non-Union

General Purpose:

This position is responsible for capacity management operation and maintenance (CMOM) of all
publically owned gravity collection system assets (sanitary, combined and stormwater mains,
manholes and storm drains, stormwater tanks and treatment practices) and pump stations. This
position is responsible for directing and evaluating the work of the Collection System team and
ensuring regulatory compliance as it relates to the collection system and pump station assets,
including capacity maintenance. With support from Wastewater leadership, Water Resources
Engineering and Asset Management, and the Stormwater Program oversees capital planning and
implementation of improvements to the collection system and pump station network.

Essential Job Functions: (This section outlines the fundamental job functions that must be
performed in this position. The “Qualifications/Basic Job Requirements” and the “Physical and
Mental/Reasoning Requirements and Work Environment” state the underlying requirements that
an employee must meet in order to perform these essential functions. In accordance with the
Americans with Disabilities Act, reasonable accommodations may be made to qualified
individuals with disabilities to perform the essential functions of the position.)

e Plan, organize, communicate and direct the day-to-day and on-call operation of pump
station and collection system assets. Schedule work activities, making all necessary
arrangements for supplies, equipment, and staff resources. Including, but not limited to:

o0 Provide schedules for inspection, and preventative and corrective action of pump
stations, collection systems, stormwater management practices and combined
sewer overflow structures.

0 Incollaboration with the Senior Plant Mechanic and the Lead Pump Station
Operator, schedule maintenance work, supply parts and materials for correction,
preventative or new construction of pump station equipment; order and maintain
inventory of adequate supply of parts.

0 Supervise the Collection System Operator team; evaluate staff performance and
document personnel performance and growth; provide coaching, training and
development of staff; recommend disciplinary action to the Director of
Wastewater.

o Ensure compliance with the preventative maintenance work schedule for all assets
through the computerized maintenance program.

0 Ensures all aspects of the Collection System team job functions are conducted in
full compliance with their respective job descriptions.
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In collaboration with Water Resources leadership and technical staff, develops, updates
and implements the City’s Capacity Management Operation and Maintenance (CMOM)
Program including coordination and implementation of monthly, quarterly and annual
work plans for operation and maintenance functions, services and activities of all
Collection System assets (Pump Stations and gravity collection systems). Provides
significant input to the Director of Wastewater on annual budget needs to support
CMOM and Pump Station operations, maintenance and capital renewal.

Under the guidance of the Director of Wastewater develops, documents, implements, and
maintains policies and standard procedures for all aspects of the gravity and pump station
based collection system assets.

Prepare a variety of written and numerical records and reports for the Director of
Wastewater, State, and Federal officials on such subjects as entire collection system
status, staff scheduling, budget items, maintenance and operations activities and special
projects; maintain recordkeeping system on operation and maintenance.

In conjunction with the Water Resources Engineering and Asset Management team, the
Senior Plant Mechanic, the Director of Wastewater, and input from the Collection System
team leadership, develop and maintain a Pump Station and Collection System Capital
Plan and ensure that items within the Wastewater and Stormwater Capital Plan are
implemented as scheduled.

In collaboration with Water Resources Engineering and Operations team, identifies,
oversees and coordinates the implementation of repairs to the gravity collection system
either through internal (DPW Street Maintenance Division) or externally contracted
resources.

Provide safety related information, training and procedures for staff.

Train staff in the areas of pump station and collection system capacity management
operation and maintenance (CMOM) including both preventative and corrective
maintenance.

Receive a variety of requests for information or assistance from the general public, other
City departments, vendors, federal and state agencies and other treatment plants.
Responsible for comply with State reporting requirements regarding Sanitary Sewer
Overflows (SSO) and Combined Sewer Overflow (CSO) events and ensuring remediation
of such events as necessary.

Plan and schedule for vehicle maintenance as required.

In coordination with the Wastewater Treatment Manager, or designee, ensures the proper
scheduling of Collection System Team staff for sludge hauling, vactoring and general
plant maintenance work (tank cleaning, painting, grounds maintenance) at the WWTPs.
Ensures the coordination and scheduling of the Collection System team’s work with other
workgroups including within Water Resources and other DPW Workgroups such as
Street and Equipment Maintenance including water plant maintenance, street sweeping,
snow removal and office based review of collection system inspection data.

Provides quality assurance and quality control for all condition assessment data generated
by the team; reviews sewer videos and infrastructure photo data as necessary.

Provides technical expertise to consultants, engineers and contractors on all projects
related to the Collection System, including pump stations.

In coordination with the Wastewater Treatment Manager, schedule qualified collection
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system team members for support of Plant Operations as needed.

e Perform special projects and related work as required.
e Fulfills job functions of Collection System Operator in cases of emergency or staff
resource shortage in compliance with the Collective Bargaining Agreement.
Non-Essential Job Functions:
e Performs other duties as required.

Quialifications/Basic Job Requirements:

Education, Certifications and Experience:
e High School Degree required. Associates degree in engineering preferred.

Five (5) years of collection system experience required.

Wastewater pump station experience preferred.

Wet-weather collection system experience preferred.

Asset management and capital improvement planning and implementation experience

preferred.

e Three (3) years of supervisory or leadership experience in a construction, maintenance,
industrial or relevant setting required.

e Ability to obtain and maintain a valid Vermont driver’s license.

e Completion of the OSHA 10 or 30 is preferred.

Necessary Knowledge, Skills and Abilities:

e Demonstrated proficiency and knowledge of the practices and techniques relating to the
routine maintenance of the wastewater and stormwater gravity collection system or pump
stations required. Ability to demonstrate proficiency and knowledge of all aspects of
routine maintenance (gravity and pumped systems) within 6 months.

e Ability to oversee the operation and routine maintenance of the sewer vactor, tanker truck
and pervious pavement vacuum required.

e Ability to pass Collection System Certification Grade 1 within 6 months. Ability to pass
Collection System Grade 4 within 2 years.
e Completion of OSHA 10 required within 6 months required. Completion of OSHA 30
within 1 years required.
e Ability to obtain Pipeline Assessment Certification Program (PACP) Certification within
1 year required.
Ability to understand logic associated with programmable logic controllers.
Ability to comprehend and carry out written, oral, and diagrammatic instructions.
Ability to understand relevant physical and electrical principles.
Demonstrated knowledge of industry methods, materials, and tools.
Ability to gain and demonstrate proficiency and knowledge of and technical skill to
perform preventative, predictive and corrective maintenance on electromechanical
pumps, motors, hydraulic and pneumatic systems and instrumentation within 2 years.
e Ability to learn City budgeting and procurement requirements, and make annual budget
recommendations for collection and pumping systems to the Director of Wastewater.
e Ability to work independently.
e Planning and organizational skills including the ability to plan and execute a schedule for
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short and long term projects.

e Ability to develop and maintain accurate maintenance records systems.

e Ability to develop and maintain policies and standard operating procedures.

e Ability to plan, organize, assign, supervise and inspect the work of subordinates.

e Ability to train, coach, evaluate and discipline staff.

e Ability to read, interpret, and follow technical manuals, blueprints, and diagrammatic
drawings.

e Ability to formulate and follow written procedures and ensure conformance to City and
department policies and procedures, state and federal regulations and contractual
agreements.

e Ability to learn and maintain VOSHA safety rules and regulations as they pertain to the
Department of Public Works.

e Ability to establish and maintain effective working relationships with staff, City officials
and citizens.

e Ability to work in confined spaces.

e Ability to create and maintain an environment that embraces the 6 operating principles;
Customer Service, Fiscal Responsibility, Good Labor Relations, Employee
Empowerment, Cooperation and Constant Improvement.

e Ability to perform data collection processes and develop and generate the proper reports.

e Experience with computers in a Windows based environment required, including Outlook
Email, Word and Excel programs and computerized maintenance management systems.

e Ability to enforce safety regulations and standards.

e Exposure to toxic chemicals, bacteria and noxious odors.

e Ability to work outdoors and in all weather conditions.

e Ability to actively support City diversity, equity, and cultural competency efforts within
stated job responsibilities and work effectively across diverse cultures and constituencies.

e Demonstrated commitment to diversity, equity and inclusion as evidenced by ongoing
trainings and professional development.

e Regular attendance is necessary and is essential to meeting the expectations of the job
functions.

e Ability to understand and comply with City standards, safety rules and personnel policies.

Physical & Mental/Reasoning Requirements; Work Environment:

These are the physical and mental/reasoning requirements of the position as it is typically
performed. Inability to meet one or more of these physical or mental/reasoning requirements
will not automatically disqualify a candidate or employee from the position.

seeing ability to move distances lifting (specify)
color perception within and between 50-75 pounds
(red, green, amber) warehouses/offices carrying (specify)
hearing/listening climbing 50-75 pounds
clear speech ability to mount and driving (local/over
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touching
dexterity

hand

finger
[ reading - basic
reading — complex
[J writing - basic
writing - complex
shift work
works alone
works with others
verbal contact w/others
face-to-face contact
inside
Supervision:
Directly Supervises: _ 5

Disclaimer:

dismount forklift/truck
pushing/pulling

[J math skills - basic
math skills - complex
[J clerical

outside

extreme heat

extreme cold

noise

mechanical equipment

electrical equipment

the road)

analysis/comprehension
judgment/decision
making

pressurized equipment
moving objects

high places
fumes/odors
hazardous materials

dirt/dust

Indirectly Supervises: _0-2

The above statements are intended to describe the general nature and level of work being
performed by employees to this classification. They are not intended to be construed as an
exhaustive list of all responsibilities, duties and/or skills required of all personnel so classified.

Approvals:
Department Head:

Human Resources:

Created June 2024.

Date:

Date:
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City of Burlington
Job Description

Position Title: Senior Collection System Operator

Department: Department of Public Works - Wastewater

Reports to: Collection System Maintenance Manager

Pay Grade: 17 Job Code:
Exempt/Non-Exempt: Non-Exempt Union: AFSCME

General Purpose:

Under the direction of the Collection System Maintenance Manager, this position is responsible
for leading the preventative and corrective maintenance of the wastewater, combined sewer and
stormwater collection systems including sewer mains, manholes, catch basins and stormwater
treatment systems and, in collaboration with the Lead Pump Station Operator, leading the
operation and maintenance of pump stations. In addition, this position schedules the work of the
Wastewater Collection System and Pump Station Operators.

Essential Job Functions: (This section outlines the fundamental job functions that must be
performed in this position. The “Qualifications/Basic Job Requirements” and the “Physical and
Mental/Reasoning Requirements and Work Environment” state the underlying requirements that
an employee must meet in order to perform these essential functions. In accordance with the
Americans with Disabilities Act, reasonable accommodations may be made to qualified
individuals with disabilities to perform the essential functions of the position.)

e Performs all job functions of a Collection System Operator II.

e Schedules and oversees the completion of daily shift activities of the Collection System
Operators for the operation and maintenance of the gravity collection system and, in
collaboration with the Lead Pump Station Operator, the operation and maintenance of the
pump stations.

e Leads the capture and entry of all work effort data into applicable tracking systems such
as computerized maintenance management systems (CMMS), daily operating sheets,
preventative maintenance logs, and inspection logs.

e Leads the proper preventive maintenance on the collection system including restoring
pipe capacity by removing debris, sand, and grease from the sewer, combined and
stormwater collection systems.

e Leads the preventative maintenance on stormwater management practices including but
not limited to: pervious pavement systems, infiltration systems, sedimentation and
storage tanks.

e Leads the corrective maintenance on the collection system including removing sewer
main blockages that are impeding service.

e Coordinates the scheduling of the vactors for hydro-excavation needs as required by other
Public Works teams.

e Leads the accurate record keeping of sewer and storm line, catch basins manhole and
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stormwater treatment system cleanings and state of existing problems within the
collection system infrastructure, including pump station, maintenance, inspection and
monitoring.

e Leads the safe operation, inspection and maintenance of a variety of all collection system
maintenance equipment (including but not limited to: high velocity cleaner and vacuum
truck, sewage tanker truck, closed circuit television monitoring equipment, stormwater
pervious paver vacuum).

e Leads participation in all required safety training and maintain required current
certification and carry out duties in a safe manner.

e Coordinates the remediation of sewer spills to the ground surface or to the stormwater
collections system (in collaboration with the Stormwater Program staff).

e Collaborates with the Senior Operators of the Wastewater Treatment Plants (WWTPs) to
schedule workgroup members for sludge hauling, vactoring and general plant
maintenance work (tank cleaning, painting, grounds maintenance) at the WWTPs.

e Reviews and provides initial after action follow up and documentation review on reactive
maintenance such as service calls.

e Interacts and communicates with members of the general public.

e Brief Collection System Operators, Pump Station Operators and Plant Operators on any
problems or special situations which affect operation of plant or pump stations.

e Coordinates and schedules work with other workgroups including within Water
Resources and other DPW Workgroups such as Street and Equipment Maintenance
including water and wastewater plant maintenance, street sweeping, snow removal and
office based review of collection system inspection data.

e Schedule and organize with contractors when needed for outside support, trouble
shooting, repairs and installs.

e Maintain parts and supplies; order parts, stock and inventory.

e Schedules and oversee the inspection and maintenance of the combined sewer diversion
manholes and CSO overflow manholes in collection system including flow monitoring
alarm systems.

e Provide input to consultants, engineers and contractors on all projects related to the
Collection System, including pump stations.

e Follow written safety compliance procedures including but not limited to:
Lockout/Tagout and Permit Confined Spaces.

e Oversee work performed by contractors on the mechanical or electrical systems.

e Attend training programs to keep skills and knowledge current with improvements and
changes in collection system and pump station equipment.

e May be required to work unusual shifts as needed.

e May perform minor carpentry, plumbing, cement work and electrical work as needed for
collections systems needs.

e May be required to work under adverse conditions.

e Performs snow removal as required for the DPW-Street Maintenance Division.

e On-Call Coverage as required.

Non-Essential Job Functions:
e Performs other duties as required.
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Qualifications/Basic Job Requirements:

e High school diploma or equivalent required.

e Commercial Driver’s License Class B required at time of application. Tanker
endorsement required within 90 days.

e Minimum of 3 years of experience with gravity collection system maintenance with
minimum of 1 year of experience with pump station maintenance required.

e Demonstrated proficiency and knowledge of the operation and routine maintenance of the
sewer vactor, tanker truck and pervious pavement vacuum required.

e Demonstrated proficiency and knowledge of the practices and techniques relating to the
routine maintenance of the wastewater and stormwater gravity collection system
required.

e Demonstrated proficiency and knowledge of the basic operation and routine maintenance
of sewer pump stations required. Ability to demonstrate intermediate proficiency and
knowledge within 6 months.

e Obtain Collection System Certification Grade 1 within 1 year. Ability to pass higher
grade Collection Systems Certification up to grade 4 preferred.

e Completion of OSHA 10 required within 6 months. Completion of OSHA 30 within 2
years required.

e Ability to obtain Pipeline Assessment Certification Program (PACP) Certification within
18 months.

e Experience with computerized maintenance management systems preferred.

e Ability to lead small teams.

e Ability to maintain and evaluate simple records and interpret blueprints and electrical
diagrams.

e Ability to comprehend and carry out written, oral and diagrammatic instructions.

e Ability to obtain and maintain a valid VT driver’s license required.

e Ability to operate varied equipment such as test equipment, computers, welders, torches,
drill press and grinders, etc, required.

e Respond to emergencies on weekends/evenings required.

e Demonstrated ability to perform physical aspects of position including ability to climb
ladders in and out of manholes, wet/dry pump stations and trench excavations.

e Ability to select and assign staff to tasks, inspect the work of staff, and to train motivate
and coach staff.

e Ability to maintain effective work relationships with other staff members

e Ability to comprehend and carry out written, oral and diagrammatic instructions

e Ability to actively support City diversity, equity, and cultural competency efforts within
stated job responsibilities and work effectively across diverse cultures and constituencies.

e Demonstrated commitment to diversity, equity and inclusion as evidenced by ongoing
trainings and professional development.

e Ability to work with computers in a Windows based environment required, including
Outlook, Word and Excel programs and computerized maintenance management
systems.

e Ability to enforce safety regulations and standards, including confined space entry, lock
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out/tag out and traffic control plans.

e Regular attendance is necessary and is essential to meeting the expectations of the job

functions.

e Ability to understand and comply with City standards, safety rules and personnel policies.
e Ability to work weekdays as regular schedule with overtime as needed.

Physical & Mental/Reasoning Requirements; Work Environment:
These are the physical and mental/reasoning requirements of the position as it is typically
performed. Inability to meet one or more of these physical or mental/reasoning requirements
will not automatically disqualify a candidate or employee from the position.

X | seeing x | ability to move distances within warehouses and offices
X | color perception (red, green, X lifting (60 pounds chest high, 2-3/daily)
amber)
X | hearing/listening X | carrying (specify 60 pounds)
X | clear speech X | climbing
X | touching X | driving
X | dexterity x hand x finger X ability to mount and dismount forklift
X | reading — basic X pushing/pulling
reading — complex X | shift work
X | math skills — basic X | moving objects
math skills — complex X pressurized equipment
X | writing — basic X | extreme heat
writing — complex X | extreme cold
x | analysis/comprehension X | high places
X | judgment/decision making X | hoise
x | clerical x | fumes/odors
X | inside X | dirt/dust
X | outside X | hazardous materials
X | works alone X electrical equipment
X | works with others X mechanical equipment
x | face-to-face contact
X | verbal contact w/others

Supervision:
Directly Supervises: _ 0

Disclaimer:

Indirectly Supervises: 3

_5_

The above statements are intended to describe the general nature and level of work being
performed by employees to this classification. They are not intended to be construed as an
exhaustive list of all responsibilities, duties and/or skills required of all personnel so classified.

Approvals:
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Department Head: Date:
Human Resources: Date:
Created June 2024.
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City of Burlington
Job Description

Position Title: Collection System Operator |

Department: Department of Public Works - Wastewater

Reports to: Collection System Manager
Pay Grade: 15 Job Code: TBD
Exempt/Non-Exempt: Non-Exempt Union: AFSCME

General Purpose: Under general supervision of the Collection System Maintenance Manager,
performs basic operations and maintenance of the City’s pump stations and combined, sewer and
stormwater collection systems including sewer mains, manholes and catch basins and stormwater
treatment systems.

Essential Job Functions: (This section outlines the fundamental job functions that must be
performed in this position. The “Qualifications/Basic Job Requirements” and the “Physical and
Mental/Reasoning Requirements and Work Environment” state the underlying requirements that
an employee must meet in order to perform these essential functions. In accordance with the
Americans with Disabilities Act, reasonable accommodations may be made to qualified
individuals with disabilities to perform the essential functions of the position.)

Completes daily work schedule as directed by Senior Collection System Operator
including preparation of required equipment including but not limited to hoses, pipes,
tools, materials and traffic control supplies necessary to safely complete the tasks
according to schedule.

Performs preventive maintenance on the collection system including restoring pipe
capacity by removing debris, sand, and grease from the sewer, combined and stormwater
systems, manholes and catch basins.

Performs preventative maintenance on stormwater treatment practices including but not
limited to: pervious pavement systems, infiltration systems, sedimentation and storage
tanks.

Performs corrective maintenance on the collection system including removing sewer
main blockages that are impeding service.

As required by other Public Works teams, performs hydro-excavation.

Safely operates sewer cleaning and hauling equipment such as but not limited to: high
velocity cleaner and vacuum truck and sewage tanker.

Assists with collection system pipe inspections using roving camera, pole camera and
push camera.

Keeps records of sewer and storm line, catch basins and manhole cleanings and condition
assessments using Computerized Maintenance Management System (CMMS) and
communicates problems within the collection system infrastructure to the Senior
Collection Systems Operator and Collection Systems Maintenance Manager.

Assists with daily inspections of sewer pump stations and performs routine preventative
maintenance and repairs to wastewater pump stations and equipment.

Page 286 of 393



Collection Systems Operator |
Page 2 of 4

Assists with minor carpentry, plumbing, cement work and electrical work as needed for
collections system needs.

Maintains a variety of all collection system maintenance equipment in good working
order, including cleaning, greasing and regular inspections of equipment.

Assists with general plant maintenance work, such as sweeping, cleaning, sanding,
painting, and grounds maintenance as secondary duty.

Participate in all required safety training and maintain required current certification and
carry out duties in a safe manner.

Performs reactive maintenance such as service calls related to blockages in the sewer
mains and pump station blockages.

As directed, posts public notices of combined sewer or sewer discharges at recreational
water access points.

Assists in remediation of sewer spills to the ground surface or to the stormwater
collections system.

Inspects and performs maintenance on the combined sewer diversion manholes and CSO
manholes in the collection system including flow monitoring and alarm systems.
Interacts and communicates with members of the general public.

Responds to emergency or after hour calls as needed.

Will be required to be on call and able to participate in standby rotations when necessary
as assigned including nights, weekends and holidays.

Performs snow removal as required for the DPW-Street Maintenance Division.

May be required to work unusual shifts as needed.

May be required to work under adverse conditions.

Non-Essential Job Functions:

Performs other duties as required.

Qualifications/Basic Job Requirements:

High School Diploma or equivalent required.

One (1) year of experience in an outdoors maintenance setting required. One (1) year of
experience with gravity collection system maintenance or pump station maintenance
preferred.

Commercial Driver’s License Class B at the time of application is required. Must obtain
a CDL Class B with tanker endorsement license within 90 days.

Ability to gain and demonstrate proficiency and knowledge of the operation and routine
maintenance of the sewer vactor, tanker truck and pervious pavement vacuum within 6
months.

Ability to gain and demonstrate proficiency and knowledge of the practices and
techniques relating to the routine maintenance of the wastewater and stormwater gravity
collection system within 6 months.

Ability to gain and demonstrate proficiency in reading blueprints, use GIS maps and
CMMS systems within 6 months.

Ability to demonstrate proficiency and knowledge of the operation and routine
maintenance of sewer pump stations required within 1 year.
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e Ability to pass the NEWEA Grade 1 Collection System Operator Certification within 2

years.

e Demonstrated working knowledge of the internal works of plumbing and fixtures with
residential and commercial properties preferred.
e Must be able to operate various hand held tools, including but not limited to: jack

hammer, pick and shovel.

e Demonstrated ability to perform physical aspects of position including ability to climb
ladders in and out of manholes, wet/dry pump stations and trench excavations.

Ability to implement traffic control plans.

Able to work independently or within group as needed.

Ability to work in confined spaces required.

Ability to work in all weather conditions required.

Ability to safely operate snow plows and other snow removal equipment as required
during and after snowstorms.

Work on nights, holidays and weekends may be required.

e Must be a flexible team player that takes direction well, is safety conscious, customer-
oriented, and willing and able to learn to operate all equipment and perform all tasks as

assigned.

e Ability to create and maintain an environment that appropriately embraces the 6
operating principles; Customer Service, Fiscal Responsibility, Good Labor Relations,
Employee Empowerment, Cooperation and Constant Improvement.

e Must be able to work effectively and in a professional manner with crew members and
leaders, other divisions and the general public.

e Ability to learn and maintain VOSHA safety rules and regulations as they pertain to the

Department of Public Works.

e Ability to actively support City diversity, equity, and cultural competency efforts within
stated job responsibilities and work effectively across diverse cultures and constituencies.

e Demonstrated commitment to diversity, equity and inclusion as evidenced by ongoing
trainings and professional development.

e Regular attendance is necessary and is essential to meeting the expectations of the job

functions.

e Ability to understand and comply with City standards, safety rules and personnel policies.

Physical & Mental/Reasoning Requirements; Work Environment:

These are the physical and mental/reasoning requirements of the position as it is typically
performed. Inability to meet one or more of these physical or mental/reasoning requirements
will not automatically disqualify a candidate or employee from the position

X | seeing x | ability to move distances within warehouses and offices
X | color perception (red, green, X lifting (60 pounds chest high, 2-3/daily)
amber)
X | hearing/listening X | carrying (specify 60 pounds)
X | clear speech X | climbing
X | touching X | driving
X | dexterity x hand x finger X ability to mount and dismount forklift
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X | reading — basic X pushing/pulling
reading — complex X | shift work
X | math skills — basic X | moving objects
math skills — complex X pressurized equipment
X | writing — basic X | extreme heat
writing — complex X | extreme cold
x | analysis/comprehension X | high places
X | judgment/decision making X | hoise
X | clerical x | fumes/odors
X | inside X | dirt/dust
X | outside X | hazardous materials
X | works alone X electrical equipment
X | works with others X mechanical equipment
x | face-to-face contact
X | verbal contact w/others

Supervision:

Directly Supervises: 0 Indirectly Supervises: __ 0

Disclaimer:

The above statements are intended to describe the general nature and level of work being
performed by employees to this classification. They are not intended to be construed as an
exhaustive list of all responsibilities, duties and/or skills required of all personnel so classified.

Approvals:
Department Head: Date:
Human Resources: Date:

This position description is provided to AFSCME for information only. The City has no obligation to negotiate with
AFSCME regarding changes in position descriptions. The City’s provision of revised position descriptions is in no
way an admission of any obligation to negotiate or voluntary commitment to negotiate changes in position
descriptions

Created June 2024
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City of Burlington
Job Description

Position Title: Collection System Operator 11

Department: Department of Public Works - Wastewater

Reports to: Collection System Maintenance Manager
Pay Grade: 16 Job Code: TBD
Exempt/Non-Exempt: Non-Exempt Union: AFSCME

General Purpose: Under general supervision of the Collection System Manager, performs
intermediate operations and maintenance of the City’s pump stations and combined, sewer and
stormwater collection systems including sewer mains, manholes and catch basins and stormwater
treatment systems.

Essential Job Functions: (This section outlines the fundamental job functions that must be
performed in this position. The “Qualifications/Basic Job Requirements” and the “Physical and
Mental/Reasoning Requirements and Work Environment” state the underlying requirements that
an employee must meet in order to perform these essential functions. In accordance with the
Americans with Disabilities Act, reasonable accommodations may be made to qualified
individuals with disabilities to perform the essential functions of the position.)

Completes daily work schedule as directed by Senior Collection System Operator
including preparation of required equipment including but not limited to hoses, pipes,
tools, materials and traffic control supplies necessary to safely complete the tasks
according to schedule.

Performs preventive maintenance on the collection system including restoring pipe
capacity by removing debris, sand, and grease from the sewer, combined and stormwater
systems, manholes and catch basins.

Performs preventative maintenance on stormwater treatment practices including but not
limited to: pervious pavement systems, infiltration systems, sedimentation and storage
tanks.

Performs corrective maintenance on the collection system including removing sewer
main blockages that are impeding service.

As required by other Public Works teams, performs hydro-excavation.

Safely operates sewer cleaning, hauling and inspection equipment such as but not limited
to: high velocity cleaner and vacuum truck, sewage tanker truck and closed circuit
television monitoring equipment.

Perform collection system pipe inspections using roving camera, pole camera and push
camera. Reviews collections system inspection data to assign condition ratings to
collection system infrastructure.

Keeps records of sewer and storm line, catch basins and manhole cleanings and condition
assessments using Computerized Maintenance Management System (CMMS) and
communicate existing problems within the collection system infrastructure to the Senior
Collection Systems Operator and Collection Systems Maintenance Manager.
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e Conducts daily inspections of sewer pump stations and performs routine preventative
maintenance and repairs to wastewater pump stations and equipment and records data in
the CMMS; communicates problems with the pump station systems to the Senior
Collection System Operator and the Collection Systems Maintenance Manager.

e May undertake minor carpentry, plumbing, cement work and electrical work as needed
for collections system needs.

e Maintains a variety of collection system equipment in good working order, including
cleaning, greasing and inspecting of equipment, Assists with general plant maintenance
work, such as sweeping, cleaning, sanding, painting, and grounds maintenance as
secondary duty.

e Participate in all required safety training and maintain required current certification and
carry out duties in a safe manner.

e Performs reactive maintenance such as service calls related to blockages in the sewer
mains and pump station alarms.

e Performs remediation of sewer spills to the ground surface or to the stormwater
collections system.

e Inspects and performs maintenance on the combined sewer diversion manholes and CSO

manholes in the collection system including flow monitoring and alarm systems.

Interacts and communicates with members of the general public.

Assist with training new Collection systems operators.

Responds to emergency or after hour calls as needed.

Will be required to be on call and able to participate in standby rotations when necessary

as assigned including nights, weekends and holidays.

Performs snow removal as required for the DPW-Street Maintenance Division.

e May be required to work unusual shifts as needed.

e May be required to work under adverse conditions.

Non-Essential Job Functions:
e Performs other duties as required.

Qualifications/Basic Job Requirements:

e High School Diploma or equivalent required.

1 year of experience in collection system maintenance required.

Commercial Driver’s License Class B with tanker endorsement is required.

NEWEA Grade 1 Collection Systems Certification passing grade is required.

Ability to pass higher grade Collection Systems Certification up to Grade 2 preferred.

Completion of OSHA 10 required.

Able to demonstrate proficiency and knowledge of the operation and routine maintenance

of the sewer vactors, tanker truck and pervious pavement vacuum required.

e Able to demonstrate proficiency and knowledge of the practices and techniques relating
to the routine maintenance of the wastewater and stormwater gravity collection system
required.

e Able to demonstrate proficiency and knowledge of the operation and routine maintenance
of sewer pump stations required.
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e Able to demonstrate proficiency in reading blueprints, using GIS maps and CMMS
systems required.

e Ability to obtain Pipeline Assessment Certification Program (PACP) Certification within
18 months.

e Demonstrated working knowledge of the internal works of plumbing and fixtures in
residential and commercial properties preferred.

e Thorough knowledge of the safety standards, practices, and procedures relating to the
operation of the sewer vactor truck and the maintenance of the wastewater and
stormwater collection system.

e Must be able to operate various hand held tools, including but not limited to: jack
hammer, pick and shovel.

e Demonstrated ability to perform physical aspects of position including ability to climb

ladders in and out of manholes, wet/dry pump stations and trench excavations.

Able to work independently or within group as needed.

Ability to develop and implement traffic control plans.

Ability to work in confined spaces required.

Ability to work in all weather conditions required.

Ability to safely operate snow plows and other snow removal equipment as required

during and after snowstorms.

Work on nights, holidays and weekends may be required.

e Must be a flexible team player that takes direction well, is safety conscious, customer-
oriented, and willing and able to learn to operate all equipment and perform all tasks as
assigned.

e Ability to create and maintain an environment that appropriately embraces the 6
operating principles; Customer Service, Fiscal Responsibility, Good Labor Relations,
Employee Empowerment, Cooperation and Constant Improvement.

e Must be able to work effectively and in a professional manner with crew members and
leaders, other divisions and the general public.

e Ability to learn and maintain VOSHA safety rules and regulations as they pertain to the
Department of Public Works.

e Ability to actively support City diversity, equity, and cultural competency efforts within
stated job responsibilities and work effectively across diverse cultures and constituencies.

e Demonstrated commitment to diversity, equity and inclusion as evidenced by ongoing
trainings and professional development.

e Regular attendance is necessary and is essential to meeting the expectations of the job
functions.

e Ability to understand and comply with City standards, safety rules and personnel policies.

Physical & Mental/Reasoning Requirements; Work Environment:

These are the physical and mental/reasoning requirements of the position as it is typically
performed. Inability to meet one or more of these physical or mental/reasoning requirements
will not automatically disqualify a candidate or employee from the position

| x| seeing | x| ability to move distances within warehouses and offices |
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X | color perception (red, green, X lifting (60 pounds chest high, 2-3/daily)
amber)
X | hearing/listening X | carrying (specify 60 pounds)
X | clear speech X | climbing
X | touching X | driving
X | dexterity x hand x finger X ability to mount and dismount forklift
X | reading — basic X pushing/pulling
reading — complex X | shift work
X | math skills — basic X | moving objects
math skills — complex X pressurized equipment
X | writing — basic X | extreme heat
writing — complex X | extreme cold
x | analysis/comprehension X | high places
X | judgment/decision making X | hoise
x | clerical x | fumes/odors
X | inside X | dirt/dust
X | outside X | hazardous materials
X | works alone X electrical equipment
X | works with others X mechanical equipment
x | face-to-face contact
X | verbal contact w/others
Supervision:
Directly Supervises: 0 Indirectly Supervises: __ 0
Disclaimer:

The above statements are intended to describe the general nature and level of work being
performed by employees to this classification. They are not intended to be construed as an
exhaustive list of all responsibilities, duties and/or skills required of all personnel so classified.

Approvals:
Department Head: Date:
Human Resources: Date:

This position description is provided to AFSCME for information only. The City has no obligation to negotiate with
AFSCME regarding changes in position descriptions. The City’s provision of revised position descriptions is in no
way an admission of any obligation to negotiate or voluntary commitment to negotiate changes in position
descriptions

Created June 2024
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City of Burlington
Job Description

Position Title: Lead Pump Station Operator

Department: Department of Public Works

Reports to: Collection System Maintenance Manager

Pay Grade: 18 Job Code:
Exempt/Non-Exempt: Non-Exempt Union: AFSCME

General Purpose: This position is responsible for advanced operations and preventative and
corrective maintenance on 25 pump stations, including, but not limited to pump rebuilding,
motor maintenance, lubrication, use of inspection equipment and cleaning. In addition, this
position is responsible for performing the duties of a wastewater plant operator at East and North
Plant.

Essential Job Functions: (This section outlines the fundamental job functions that must be
performed in this position. The “Qualifications/Basic Job Requirements” and the “Physical and
Mental/Reasoning Requirements and Work Environment” state the underlying requirements that
an employee must meet in order to perform these essential functions. In accordance with the
Americans with Disabilities Act, reasonable accommodations may be made to qualified
individuals with disabilities to perform the essential functions of the position.)

e Performs the duties of a Plant Operator | at East and North Plants as needed.

e Leads the operation of and preventative and corrective maintenance on the City’s pump
stations, including, but not limited to pump rebuilding, motor maintenance, lubrication,
use of inspection equipment and cleaning.

¢ In collaboration with the Senior Collection System Operator, schedules and oversees the
completion of daily shift activities of the Collection Systems Operators for pump stations.

e Ensure capture and entry of data into applicable tracking systems such as computerized
maintenance management systems (CMMS), daily operating sheets, preventative
maintenance logs, and inspection logs.

e Check and maintain pump stations and wetwells, including but not limited to, inspect
tanks and record readings, inspect pumps, piping, buildings, grounds, and uninterrupted
power supply and make repairs.

e Operate, maintain, troubleshoot and minor corrective maintenance of instrumentation,
including but not limited to: repair or replace all electronic and mechanical instruments
used in, monitoring flows, starting and stopping pumps, set alarm points, calibrate
transmitters, receivers and recorders, etc.

e Operate, maintain, troubleshoot and minor corrective maintenance of all rotating
equipment, including but not limited to: electric-driven pumps, diesel pumps, generators,
vacuum pumps, blowers, and air compressors.

e Operate, maintain, troubleshoot and minor corrective maintenance of electrical
equipment, including but not limited to: motors, VFDs, PLCs, process instrumentation,
telemetry equipment, lighting and security cameras.
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Trains Collection System Operators on Pump Station operation and maintenance.
Schedule and organize with contractors when needed for outside support, trouble
shooting and installs.

Schedule equipment runs; record elapsed time reading and schedule pumps, blowers, and
chemical feed pumps for even time distribution and maintenance.

Maintain parts and supplies; order parts, stock and inventory.

Develop and implement preventative maintenance program for all pump station
equipment.

Brief Plant Operators on any problems or special situations which affect operation of
plant or pump stations.

In collaboration with supervisor, oversee and maintain remote alarming at CSO locations.
In collaboration with supervisor, inspect and maintain original CSO overflow manholes
in collection system.

Provide technical expertise to consultants, engineers and contractors on large scale pump
station upgrades, changes and new systems.

Schedule factory representatives’ visits; schedule systems and special projects to be
worked on or experimented with in conjunction with factory service personnel.

Schedule contractor work on small upgrades, trouble shooting and repairs

Follow written safety compliance procedures including but not limited to:
Lockout/Tagout and Permit Confined Spaces.

Oversee work performed by contractors on the mechanical or electrical systems.

Attend training programs to keep skills and knowledge current with improvements and
changes in plant equipment.

On-Call and Shift Coverage as required, including for collection systems, pump stations
and North and East wastewater plants.

May be required to perform snow removal for the DPW Street Maintenance Division.

Non-Essential Job Functions:

Performs other duties as required.

Qualifications/Basic Job Requirements:

High school diploma or equivalent required.

Eight (8) years of pump station and wastewater treatment plant experience.

A Grade 2 Vermont State operator license required. Higher grade certifications are
strongly encouraged.

Completion of OSHA 10 required within 6 months.

Previous experience with programmable logic controllers (PLCs) and variable frequency
drives (VFDs) preferred.

Able to use demonstrate proficiency in reading blueprints, use GIS maps and CMMS
systems.

Commercial Driver’s License Class B with tanker endorsement at the time of application
is required.

Journeyman electrician license preferred.

Demonstrated ability to perform electrical and mechanical maintenance. Ability to
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troubleshoot and pump station mechanical and electrical problems.

e Ability to maintain and evaluate simple records and interpret blueprints and electrical

diagrams.

Ability to comprehend and carry out written, oral and diagrammatic instructions.

Ability to assume basic Wastewater Plant Operator duties required.

Ability to obtain and maintain a valid VT driver’s license required.

Ability to operate varied equipment such as test equipment, computers, welders, torches,

drill press and grinders, etc, required.

Respond to emergencies on weekends/evenings required.

Demonstrated ability to perform physical aspects of position.

Ability to maintain effective work relationships with other staff members

Ability to comprehend and carry out written, oral and diagrammatic instructions

Ability to actively support City diversity, equity, and cultural competency efforts within

stated job responsibilities and work effectively across diverse cultures and constituencies.

e Satisfactory completion of training course in mechanical/electrical maintenance fields
required.

e Demonstrated commitment to diversity, equity and inclusion as evidenced by ongoing
trainings and professional development.

e Regular attendance is necessary and is essential to meeting the expectations of the job
functions.

e Ability to understand and comply with City standards, safety rules and personnel policies.

e Ability to work weekdays as regular schedule with overtime as needed; ability to work
nights and weekends and be on-call.

Physical & Mental/Reasoning Requirements; Work Environment:

These are the physical and mental/reasoning requirements of the position as it is typically
performed. Inability to meet one or more of these physical or mental/reasoning requirements
will not automatically disqualify a candidate or employee from the position.

seeing X | ability to move distances within warehouses and offices
X | color perception (red, green, X lifting (60 pounds chest high, 2-3/daily)

amber)

hearing/listening carrying (specify 60 pounds)

clear speech climbing

touching driving

dexterity x hand x finger ability to mount and dismount forklift

XXX [ X[ X

reading — basic pushing/pulling

reading — complex shift work

math skills — basic moving objects

math skills — complex pressurized equipment

writing — basic extreme heat

writing — complex extreme cold

XXX |X XXX [ X | X[|X[X|X|X

analysis/comprehension high places
X | judgment/decision making noise
clerical fumes/odors
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X | inside X | dirt/dust
X | outside X | hazardous materials
X | works alone X electrical equipment
X | works with others X mechanical equipment
x | face-to-face contact
X | verbal contact w/others
Supervision:
Directly Supervises: _ 0 Indirectly Supervises: _ 1-40
Disclaimer:

The above statements are intended to describe the general nature and level of work being
performed by employees to this classification. They are not intended to be construed as an
exhaustive list of all responsibilities, duties and/or skills required of all personnel so classified.

Approvals:
Department Head: Date:
Human Resources: Date:

Created November 2015. Updated April 2022
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City of Burlington
Job Description

Position Title: Pump Station Operator

Department: Department of Public Works - Wastewater

Reports to: Collection System Maintenance Manager

Pay Grade: 17 Job Code: TBD
Exempt/Non-Exempt: Non-Exempt Union: AFSCME

General Purpose: Under general supervision of the Collection System Manager, performs
intermediate operations and maintenance of the wastewater, combined sewer and stormwater
collections systems including pump stations, sewer mains, manholes, catch basins and
stormwater treatment systems. In addition, this position is responsible for performing the duties
of a wastewater plant operator at East and North Plant.

Essential Job Functions: (This section outlines the fundamental job functions that must be
performed in this position. The “Qualifications/Basic Job Requirements” and the “Physical and
Mental/Reasoning Requirements and Work Environment” state the underlying requirements that
an employee must meet in order to perform these essential functions. In accordance with the
Americans with Disabilities Act, reasonable accommodations may be made to qualified
individuals with disabilities to perform the essential functions of the position.)

e Performs the duties of a Plant Operator | at East and North Plants as needed

e Completes daily work schedule as directed by Senior Collection System Operator
including preparation of required equipment including but not limited to hoses, pipes,
tools, materials and traffic control supplies necessary to safely complete the tasks
according to schedule.

e Performs preventive maintenance on the collection system including restoring pipe
capacity by removing debris, sand, and grease from the sewer, combined and stormwater
systems, manholes and catch basins.

e Performs preventative maintenance on stormwater treatment practices including but not
limited to: pervious pavement systems, infiltration systems, sedimentation and storage
tanks.

e Performs corrective maintenance on the collection system including removing sewer
main blockages that are impeding service.

e Asrequired by other Public Works teams, performs hydro-excavation.

o Safely operates sewer cleaning, hauling and inspection equipment such as but not limited
to: high velocity cleaner and vacuum truck, sewage tanker truck and closed circuit
television monitoring equipment.

e Perform collection system pipe inspections using roving camera, pole camera and push
camera. Reviews collections system inspection data to assign condition ratings to
collection system infrastructure.

e Keeps records of sewer and storm line, catch basins and manhole cleanings and condition
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assessments using Computerized Maintenance Management System (CMMS) and
communicate existing problems within the collection system infrastructure to the Senior
Collection Systems Operator and Collection Systems Maintenance Manager.

Conducts daily inspections of sewer pump stations and performs routine preventative
maintenance and repairs to wastewater pump stations and equipment and records data in
the CMMS; communicates problems with the pump station systems to the Senior
Collection System Operator and the Collection Systems Maintenance Manager.

May undertake minor carpentry, plumbing, cement work and electrical work as needed
for collections system needs.

Maintains a variety of collection system equipment in good working order, including
cleaning, greasing and inspecting of equipment, Assists with general plant maintenance
work, such as sweeping, cleaning, sanding, painting, and grounds maintenance as
secondary duty.

Participate in all required safety training and maintain required current certification and
carry out duties in a safe manner.

Performs reactive maintenance such as service calls related to blockages in the sewer
mains and pump station alarms.

Performs remediation of sewer spills to the ground surface or to the stormwater
collections system.

Inspects and performs maintenance on the combined sewer diversion manholes and CSO
manholes in the collection system including flow monitoring and alarm systems.
Interacts and communicates with members of the general public.

Assist with training new Collection systems operators on pump stations.

Responds to emergency or after hour calls as needed.

On-Call and Shift Coverage as required, including for collection systems, pump stations
and North and East wastewater plants.

Performs snow removal as required for the DPW-Street Maintenance Division.

May be required to work unusual shifts as needed.

May be required to work under adverse conditions.

Non-Essential Job Functions:

Performs other duties as required.

Qualifications/Basic Job Requirements:

High School Diploma or equivalent required.

3 year of experience in pump station maintenance and basic wastewater treatment plant
operations required.

Grade 2 Vermont State Operator License required.

Commercial Driver’s License Class B with tanker endorsement is required.

NEWEA Grade 1 Collection Systems Certification passing grade within 1 year is
required.

Ability to pass higher grade Collection Systems Certification up to Grade 2 is
encouraged.

Completion of OSHA 10 required within 6 months.
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e Able to demonstrate proficiency and knowledge of the operation and routine maintenance
of sewer pump stations required.

e Able to demonstrate proficiency and knowledge of the operation and routine maintenance
of the sewer vactors, tanker truck and pervious pavement vacuum required within 6
months.

e Able to demonstrate proficiency and knowledge of the practices and techniques relating
to the routine maintenance of the wastewater and stormwater gravity collection system
required with 6 months.

e Able to demonstrate proficiency in reading blueprints, using GIS maps and CMMS
systems required within 6 months.

e Ability to obtain Pipeline Assessment Certification Program (PACP) Certification within
18 months.

e Demonstrated working knowledge of the internal works of plumbing and fixtures in
residential and commercial properties preferred.

e Thorough knowledge of the safety standards, practices, and procedures relating to the
operation of the sewer vactor truck and the maintenance of the wastewater and
stormwater collection system.

e Must be able to operate various hand held tools, including but not limited to: jack
hammer, pick and shovel.

e Demonstrated ability to perform physical aspects of position including ability to climb

ladders in and out of manholes, wet/dry pump stations and trench excavations.

Able to work independently or within group as needed.

Ability to develop and implement traffic control plans.

Ability to work in confined spaces required.

Ability to work in all weather conditions required.

Ability to safely operate snow plows and other snow removal equipment as required

during and after snowstorms.

e Work on nights, holidays and weekends may be required.

e Must be a flexible team player that takes direction well, is safety conscious, customer-
oriented, and willing and able to learn to operate all equipment and perform all tasks as
assigned.

e Ability to create and maintain an environment that appropriately embraces the 6
operating principles; Customer Service, Fiscal Responsibility, Good Labor Relations,
Employee Empowerment, Cooperation and Constant Improvement.

e Must be able to work effectively and in a professional manner with crew members and
leaders, other divisions and the general public.

e Ability to learn and maintain VOSHA safety rules and regulations as they pertain to the
Department of Public Works.

e Ability to actively support City diversity, equity, and cultural competency efforts within
stated job responsibilities and work effectively across diverse cultures and constituencies.

e Demonstrated commitment to diversity, equity and inclusion as evidenced by ongoing
trainings and professional development.

e Regular attendance is necessary and is essential to meeting the expectations of the job
functions.
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e Ability to understand and comply with City standards, safety rules and personnel policies.

Physical & Mental/Reasoning Requirements; Work Environment:

These are the physical and mental/reasoning requirements of the position as it is typically
performed. Inability to meet one or more of these physical or mental/reasoning requirements
will not automatically disqualify a candidate or employee from the position

X | seeing x | ability to move distances within warehouses and offices
X | color perception (red, green, X lifting (60 pounds chest high, 2-3/daily)
amber)
X | hearing/listening X | carrying (specify 60 pounds)
X | clear speech X | climbing
X | touching X | driving
X | dexterity x hand x finger X ability to mount and dismount forklift
X | reading — basic X pushing/pulling
reading — complex X | shift work
X | math skills — basic X | moving objects
math skills — complex X | pressurized equipment
X | writing — basic X | extreme heat
writing — complex X | extreme cold
x | analysis/comprehension X | high places
X | judgment/decision making X | hoise
x | clerical x | fumes/odors
X | inside X | dirt/dust
X | outside X | hazardous materials
X | works alone X electrical equipment
X | works with others X mechanical equipment
x | face-to-face contact
X | verbal contact w/others

Supervision:

Directly Supervises: 0

Disclaimer:

The above statements are intended to describe the general nature and level of work being
performed by employees to this classification. They are not intended to be construed as an

Indirectly Supervises: 0

exhaustive list of all responsibilities, duties and/or skills required of all personnel so classified.

Approvals:

Department Head:

Date:

Human Resources:

Date:
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This position description is provided to AFSCME for information only. The City has no obligation to negotiate with
AFSCME regarding changes in position descriptions. The City’s provision of revised position descriptions is in no

way an admission of any obligation to negotiate or voluntary commitment to negotiate changes in position
descriptions

Created June 2024
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Board of Finance and City Council Submission Checklist

Department: DPW — Water Resources Submitter: Megan Moir and Matt Dow
Title/Subject: Water Resources Wastewater Personnel Reorganization - Various
Approval: Meeting Date:
Board of Finance 6/17/2024
City Council 6/24/2024
Ol Concurrent Click or tap to enter a date.

This form must be completed by the person submitting the materials, and sent with the final submission. Please do
not indicate that a signoff was received until it has actually been obtained.

Signoffs Received

Signoff Needed Received DaFe Note
Received
Department Head Yes 6/11/2024 | Chapin Spencer
Mayor’s Office informed and approved memo | Yes 6/13/2024 Erin Jacobsen
Board/Commission, if required N/A Click ortap | Click or tap here to
to enter a enter text.
date.
City Attorney’s Office has approved contract Choose an | Click or tap
and/or legal documents, item. to enter a
-ldentify attorney in note date.
City Attorney’s Office has approved memo and | Yes 6/11/2024 Erik Ramakrishnan and
motion(s) or resolution(s) Hayley McClenahan
-ldentify attorney in note
CAO has reviewed budget, financing, and Yes 6/11/2024 Click or tap here to
memo enter text.
Human Resources, if personnel action N/A 6/11/2024 | Tony Berry
-ldentify HR Manager in note
CIO, if an IT-related investment/purchase N/A Click ortap | Click or tap here to
to enter a enter text.
date.
Materials Included
Included? Note
Final Memo Attached? Yes Click or tap here to enter text.
Contract Attached, if applicable? | No Click or tap here to enter text.
Additional Materials, if necessary | Yes Click or tap here to enter text.
Draft Resolution or Motion? Yes Click or tap here to enter text.
If for submission to Council, are N/A Click or tap here to enter text.
sponsors identified?
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Resolution Relating to RESOLUTION
Sponsor(s): Bd. of Finance

AUTHORIZATION FOR $12,886,920 STEP 11l LOAN FROM VERMONT Introduced:
CLEAN WATER STATE REVOLVING FUND AND FOR $2,077,120 Referred to:
AMENDED ENGINEERING CONTRACT WITH WRIGHT-PIERCE FOR

THE STAGE 0 UPGRADE OF THE CITY’S THREE WASTEWATER Action:
TREATMENT PLANTS Date:

Signed by Mayor:

CITY OF BURLINGTON
In the year Two Thousand TWENTY-FOUT ... ... e e e e

Resolved by the City Council of the City of Burlington, as follows:

That WHEREAS, on November 6, 2018, 92% of voters in Burlington voted to approve borrowing up to
$29,958,000 for the City’s Clean Water Resiliency Plan (CWRP) for the purpose of paying for capital additions
and improvements to the City’s wastewater and stormwater systems, including (i) capital improvements to the
City’s wastewater treatment plants including disinfection system and treatment upgrades and improvements, (ii)
capital improvements to the City’s wastewater and stormwater collection system, (iii) combined sewer runoff
and overflow mitigation (iv) stormwater outfall repair (v) stormwater treatment (vi) planning studies for future
capital and programmatic improvements and (vii) implementation of asset management software for
improvement maintenance tracking; and

WHEREAS, the City has determined the need to replace, rehabilitate and modernize critical
infrastructure at the three wastewater treatment plants; and

WHEREAS, the first phase of this comprehensive infrastructure project is focused on the at-risk portions
of the headworks infrastructure at the three wastewater treatment plant to ensure proper influent wastewater
screening at the treatment plants and is referred to as Stage 0 —~Wastewater Headworks Upgrades (the “Project”);
and

WHEREAS, planning, design and construction of this Project was identified as part of the CWRP; and

WHEREAS, City Charter Section 64b provides that, upon receipt of voter approval, the City may issue
bonds or notes for the purpose of financing improvements to any revenue producing facility, and pledge the
revenues from such facilities to secure payment of such bonds or notes; and

WHEREAS, the City Council adopted a Wastewater System Revenue General Bond Resolution (the
“General Bond Resolution”), authorizing such borrowing on December 6, 1990, which General Bond Resolution
was amended and restated as of December 9, 2013; and

WHEREAS, the General Bond Resolution provides for a pledge of the Net Revenues (as defined in the
General Bond Resolution) of the City’s wastewater system for all bonds and notes and obligations incurred
under such General Bond Resolution; and

WHEREAS, in order to reduce transaction costs and save the rate payers money, representatives of the

{00164621.2}
10198634_2:12576-00011
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Resolution Relating to AUTHORIZATION FOR $12,886,920 STEP Il LOAN FROM VERMONT
CLEAN WATER STATE REVOLVING FUND AND FOR $2,077,120
AMENDED ENGINEERING CONTRACT WITH WRIGHT-PIERCE FOR
THE STAGE 0 UPGRADE OF THE CITY’S THREE WASTEWATER
TREATMENT PLANTS

City have approached the Vermont Bond Bank (the “Bond Bank™) to undertake the loan and repayment without
the need to issue bonds under the General Bond Resolution, but with the same pledge and covenants to secure
the repayment of the loan with a pledge of net revenues from the wastewater system on a basis similar to the
covenants and pledgee of revenues under the General Bond Resolution; and

WHEREAS, the Bond Bank has indicated its willingness to provide the loan in such a basis, with a direct
pledge of such net revenues and covenants to maintain and operate the wastewater system in a prudent manner;
and

WHEREAS, the State of Vermont Clean Water State Revolving Fund (SRF) provides loans for planning
(Step 1), final design (Step Il) and construction (Step I11) of municipal wastewater and stormwater projects; and

WHEREAS, Step 11l Construction Loan amounts are inclusive of all SRF eligible costs incurred as part
of the project, including Step I (Planning), Step Il (Design) and Step Il (Construction); and

WHEREAS, the standard Clean Water State Revolving Loan Fund terms for projects of this completing
construction (Step I11) are 20 years of repayment starting one year after completion of construction with a 2%
administrative fee; and

WHEREAS, the City Council has previously authorized a Step | loan in a principal amount not to exceed
$470,000 and a Step Il loan in a principal amount not to exceed $1,095,700 pursuant to resolutions adopted on
May 13, 2019 and September 13, 2021; and

WHEREAS, pursuant to such authorizations, the City entered into a Step Il loan (RF 1-247-2.0) on or
about August 14, 2023 in the total principal amount of $1,458,500, consisting of $463,000 for the purpose of
financing planning and design of infrastructure improvements as authorized by the resolutions adopted on May
13, 2019 and $995,500 for the purpose of financing the preparation of preliminary engineering studies or faclities
plans as authorized by the resolutions adopted on September 13, 2021; and

WHEREAS, the City followed a competitive based procurement process required by the State and
selected Wright Pierce as the most qualified consultant; and

WHEREAS, the City, as authorized by the September 13, 2021 City Council resolution, has previously
executed a Design Engineering Services Agreement with Wright Pierce for an amount not to exceed $995,700;
and

WHEREAS, the City now desires to apply for construction funding and advance the Project to bidding
and construction in 2024; and
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Resolution Relating to AUTHORIZATION FOR $12,886,920 STEP Il LOAN FROM VERMONT
CLEAN WATER STATE REVOLVING FUND AND FOR $2,077,120
AMENDED ENGINEERING CONTRACT WITH WRIGHT-PIERCE FOR
THE STAGE 0 UPGRADE OF THE CITY’S THREE WASTEWATER
TREATMENT PLANTS

WHEREAS, Wright Pierce has identified an additional construction engineering scope of work of
$1,081,420, including contingency, resulting in the need for an amended Design Engineering Services
Agreement for an amount not to exceed of $2,077,120; and

WHEREAS, the current construction cost estimate for the Project is $10,347,000 including contingency,
materials testing, direct equipment purchases and legal/administration fees; and

WHEREAS, the total amount of the Step 11l construction loan required for the Project is $12,886,920,
consisting of (i) previously incurred planning and design costs in the amount of $1,458,500, (ii) additional
construction engineering costs in the amount of $1,081,420, and (iii) the construction cost estimate of
$10,347,000;

NOW, THEREFORE, BE IT RESOLVED that the City Council authorizes the Director of Public Works,
or his designee, to complete the Construction Loan Application for Revolving Loan Funds under 24 V.SA.
Chapter 120 and to apply to the Bond Bank for financing of a Loan in a principal amount not to exceed
$12,886,920 (the “Loan”), subject to final review and approval by the Chief Administrative Officer, Director of
Finance, and City Attorney’s Office; and

BE IT FURTHER RESOLVED that the repayment of such Loan may be evidenced by the issuance of
one or more bonds under the General Bond Resolution, or as a subordinate bond or note issued to the Bond
Bank, in each such case payable from a pledge of the net revenues of the wastewater system and as the
Authorized Officers (as defined herein) determine to be in the City’s best interests; and,

BE IT FURTHER RESOLVED that the City Council authorizes the Director of Public Works to
negotiate and execute an amended Design Engineering Services Agreement with Wright Pierce for an amount
not to exceed $2,077,120, subject to approval by the City Attorney’s Office; and

BE IT FURTHER RESOLVED that the City Council authorizes the Mayor, Chief Administrative
Officer, Director of Finance, and Assistant Director of Finance (the “Authorized Officers”), individually or
collectively, to execute and deliver: (i) a loan agreement with the Bond Bank to evidence the Loan and the
repayment thereof, including covenants with respect to the operation of the wastewater system; (ii) a bond or
bonds, or promissory note or notes in the principal amount of the Loan; (iii) such documents and instruments as
the Bond Bank may request in connection with the Loan, in such form and with such terms as they deem
necessary or convenient and in the City’s best interest; and (iv) such other documents and instruments necessary
or convenient in connection with the Loan, all subject to the prior review and approval of the City Attorney’s
Office; and
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Page 4

Resolution Relating to AUTHORIZATION FOR $12,886,920 STEP Il LOAN FROM VERMONT
CLEAN WATER STATE REVOLVING FUND AND FOR $2,077,120
AMENDED ENGINEERING CONTRACT WITH WRIGHT-PIERCE FOR
THE STAGE 0 UPGRADE OF THE CITY’S THREE WASTEWATER
TREATMENT PLANTS

BE IT FURTHER RESOLVED that the City Council designates the following City staff member as an
alternate authorized representatives of the Project with authority to execute administrative or reimbursement
documents, and other ancillary documents other than the loan application or loan agreements: Department of

Public Works Water Resources Division Director, Megan Moir.

TM/Resolutions 2024/Authorization for $12,886,920 Step 111 Loan from Vermont Clean Water State Revolving Fund and for $2,077,120 Amended
Engineering Contract with Wright-Pierce for the Stage 0 Upgrade of the City’s Three Wastewater Treatment Plants
June 17, 2024
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MEMORANDUM

TO: Board of Finance / City Council

FROM: Martin Lee, PE DPW Water Resources Engineering Manager
Megan Moir, Division Director Water Resources

CC: Chapin Spencer, DPW Director

DATE: June 17, 2024 Board of Finance

June 24, 2024 City Council

RE: Wastewater Treatment Facility Headworks Improvements — Step Il Loan
Application and Consultant Contract Amendment

REQUEST

The Department of Public Works (“DPW”) and its Water Resources Division seeks
authorization, through the attached resolution, to apply for a Clean Water State Revolving
Fund (“CWSRF”) amended loan amount of $12,886,920.00 for the Wastewater Treatment
Facility Headworks Improvements Project (Comprehensive Wastewater Upgrade — Stage
0), to execute a contract amendment with Wright-Pierce for an increase of $1,081,420.00
for the construction phase engineering of these improvements, and to designate the
Mayor and appropriate City staff to execute associated documents.

INTRODUCTION:

The $30 million Clean Water Resiliency Plan (“‘CWRP”) bond vote was approved in
November 2018. The CWRP provided a roadmap to upgrade and modernize our
wastewater and stormwater systems in 7 key areas. DPW Water Resources has been
actively working on implementing the CWRP since receiving 92% voter approval. More
information on the CWRP can be found here:
https://www.burlingtonvt.gov/dpw/water/cwrp/.

After tackling smaller upgrades of the systems that failed in the summer of 2018
(disinfection systems and the computerized controls system at Main Plant), Water
Resources engineering staff and engineering consultant Wright Pierce have been
undergoing preliminary engineering planning for a comprehensive upgrade of the City’s
3 wastewater treatment plants (WWTPs). The WWTPs have not been overhauled in 30+
years and multiple systems are nearing their failure point. Additionally, State and Federal
regulations require that additional treatment be added to further remove phosphorus.
Lastly, the growth in housing now anticipated to occur within the City in the coming decade
necessitates expansions to several treatment components.

1of3
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The comprehensive upgrade is a significant project and there are not sufficient remaining
funds in the CWRP authorization to fully fund the entire needed upgrade. As such, the
project has been split up into multiple stages — Stage 0, 1, 2, and 3. This request focuses
on Stage 0 — which advances critical headworks improvements at all 3 wastewater plants
in Burlington. The headworks of a wastewater plant consists of the first line of wastewater
treatment. This headworks improvement project includes the replacement of large
mechanical screens that continuously remove solids from the influent wastewater as well
as grit removal equipment. This equipment is in a harsh environment and is well past the
useful life for equipment that was installed in the early 1990s. This equipment is important
to help protect downstream equipment and processes at the wastewater plants. This
Stage 0 work can be completed as a standalone project and not be impacted by the future
stages needed to comprehensively overhaul the City’s three wastewater plants.

Authorization of this borrowing will bring the City closer to having fully used the $30M
CWRP authorization.

Total CWRP Authorization $29,958,000
Total Authorization obligated (loans | $10,371,638
authorized)

Remaining CWRP authorization after this | $6,899,442
loan

The estimated remaining authorization calculation above includes the $100,000 planning
and $100,000 design subsidy that has already been awarded to the earlier phases of the
Stage 0 project. It does not include the potential $750,000 of construction subsidy that
may be applied to the Stage 0 construction loan.

The remaining CWRP bond funding will be prioritized amongst other projects including
but not limited to: a combined sewer overflow storage tank in the Pine Street corridor, and
improvements to stormwater outfalls. Funds will likely be prioritized for construction of the
Pine Street combined sewer overflow tank which has an ARPA grant that must be
expended by September 2026. The ARPA grant ($3.294M) is not currently expected to
cover the entire estimated cost of the tank ($8-10 M).

With the 2018 CWRP bond funds nearing completion, Water Resources is concurrently
planning a major future bond request for improvements that are needed to ensure the
future success of Burlington’s water resources infrastructure. An appropriate level of
public engagement will be conducted so the community understands what infrastructure
improvements will be part of any new bond requests, currently anticipated in the next 12
months.

WASTEWATER CONSULTANT PROCUREMENT AND CONTRACTING:
Wright-Pierce was previously selected as our Wastewater Treatment Facility design

consultant in 20192 and they will provide construction engineering services for Stage 0.
Please see the attachment for the draft contract and scope of work.

DPW closely followed the CWSRF procurement requirements for all project related
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engineering services in accordance with 40 U.S.C. § 1101-1104, which requires public
issuance of a request for qualifications (RFQ) and negotiation of contracts using a
qualifications-based selection (QBS) process.

Once we submit a finalized and executed engineering services agreement to the State
and other project approvals are complete, we will obtain a “letter of authorized funding”.
Once the State has issued this letter, the City is able to incur expenses even before the
loan has been executed. Reimbursement for these expenses can only be processed
once the loan is executed. However, it is not atypical for communities to begin
engineering related work upon the submission of the loan application since there can be
some delay in receiving the letter of authorized funding from the State and executing the
loan agreements. Water Resources will authorize $150,000 of consultant work once get
acknowledgement of the receipt of our loan application so that Wright Pierce can manage
the bid process and provide other construction administration services to ensure the
project can get underway.

PROJECT COST AND LOAN SUMMARY:

Water quality and rate affordability guide every decision we make. Therefore, we are
advancing work through loans from the Clean Water State Revolving Fund (“CWSRF”).
The CWSREF carries specific requirements during procurement, design, and construction
phases of projects. While this adds some time on the front end, the advantages over a
publicly offered bond include a lower borrowing cost (2% administration fee), potential
access to subsidy and pollution control grants, repayment periods that can extend beyond
20 years where appropriate for longer life infrastructure, and a delayed repayment period
(1 year from the completion of construction) which gives us some flexibility in budgeting
for debt service. These benefits result in mitigated rate increases for our residents and
customers.

To date, SRF projects have received $2.039M in planning and design subsidies and
$1.034M in pollution control grants. Additionally, we have received $4.5M in ARPA funds
for several of our SRF projects. The Stage 0 project is eligible for up to $750K in
construction subsidy under the current intended use plan.

The following summary table outlines the costs that comprise the total CWSRF Loan
amounts for which we are seeking approval. Step Il Construction Loans roll up all of the
costs incurred on a project, including previous Step | (Planning) or Step Il (Final Design)
loans. DPW engineering project management time is eligible for loan reimbursement. We
plan on leveraging this opportunity in select circumstances and for this project we only
tracked DPW engineering during preliminary engineering phase work. We have estimated
not-to-exceed (NTE) values for our loan applications to ensure there is contingency to
make reasonable scope of work adjustments during the final review of the scope by the
State and during the bid process.
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Stage 0 — Wastewater Treatment Plant Upgrades: Headworks Improvements

Item Estimated Loan Type

Costs
Step | and Il eligible costs already | $1,458,500 Step Il Loan Construction
approved Costs which includes all Step |

and Step Il eligible costs and
Step Ill: Wright Pierce Construction | $1,081,420 Step Il costs (TOTAL NTE
Engineering $12,886,920)

Step Ill: Construction estimate with | $10,347,000
contingency, material testing, direct
equipment purchases, and
legal/admin fees

The next step in advancing the project is obtaining approval from the Board of Finance
and City Council for approval to pursue the various steps in applying for and executing
the associated SRF Loan. No debt will be incurred until the loans are executed by the
Mayor and Chief Administrative Officer. We will return to the Board of Finance and City
Council to seek approval to execute a construction contract after project bids are
received.

The annual debt service, which starts the fiscal year (FY27) after the completion of
construction (Spring 2026), is estimated to be $774,667 a year, not including the potential
construction subsidy. This debt service will require an additional $0.62/100 cubic feet!
rate increase no later than FY27. Fortunately, after FY2028, debt service from Loan
RF103-2 ($108,519) and RF 1-069-3 ($111,782) will retire and help free up ratepayer
funds that can be applied towards this and future debt service. The largest of our existing
debt service, 2014 Series 1 & 2 ($1.028M annually currently, but trending down each
year) does not retire until our last payment ($749,574) in 2034. While the debt service
required for the comprehensive treatment plant upgrade is anticipated to be substantial,
any debt service retirement will help ease the burden on ratepayers,

ATTACHMENTS:

e Attachment A: Draft Construction Phase Engineering Services Agreement Scope
of Work Amendment with Wright Pierce
e Attachment B: Resolution

MOTIONS:
The Department of Public Works’ Water Resources Division respectfully requests that the
Board of Finance and City Council approve the following motions:

! This calculation is the approximate volumetric rate increase that would be needed for only this debt service,
assuming the revenue was generated entire from the volumetric portion and there was no change in customer usage
from FY25 The principal amount used to generate this debt service calculation included the $200,000 of Planning
and Design Loan forgiveness amounts but not the $750,000 of anticipated construction loan forgiveness.

4
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Board of Finance Actions:

1. “To approve and recommend that the City Council adopt the attached resolution
authorizing a Step 11l $12,866,920 amended loan from the Vermont Clean Water
State Revolving fund and a $2,077,120 amended contract with Wright-Pierce for
the Stage 0 upgrade of the City’s three wastewater treatment plants as more
specifically set forth in the attached resolution.”

City Council Actions:

1. “To adopt the attached resolution authorizing a Step 111 $12,866,920 amended loan
from the Vermont Clean Water State Revolving fund and a $2,077,120 amended
contract with Wright-Pierce for the Stage 0 upgrade of the City’s three wastewater
treatment plants as more specifically set forth in the attached resolution. *

Thank you for your consideration of this request.
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Attachment A

This is EXHIBIT K, consisting of [26] pages,
referred to in and part of the Agreement
between Owner and Engineer for Professional
Services dated 09/22/2021.

AMENDMENT TO OWNER-ENGINEER AGREEMENT
Amendment No. 1

The Effective Date of this Amendment is:
Background Data
Effective Date of Owner-Engineer Agreement: 09/22/2021
Owner: City of Burlington
Engineer: Wright-Pierce
Project: Wastewater Infrastructure Improvements — Phase 2
Nature of Amendment: [Check those that are applicable and delete those that are inapplicable.]

X Additional Services to be performed by Engineer
Modifications to services of Engineer
Modifications to responsibilities of Owner

X Modifications of payment to Engineer

Modifications to time(s) for rendering services

Modifications to other terms and conditions of the Agreement

Description of Modifications:

1. ADD Exhibit A, Part 1 — Basic Services, A1.04 Bidding or Negotiating Phase, A1.05 Construction
Phase, and A1.06 Post-Construction Phase (see attached).
2. DELETE the following paragraphs:

Exhibit A, Part 2 — Additional Services, A2.01 Additional Services Requiring Owner’s Written
Authorization, Paragraph A. 17. Preparing Record Drawings, and furnishing such Record Drawings
to Owner.

Exhibit A, Part 2 — Additional Services, A2.01 Additional Services Requiring Owner’s Written
Authorization, Paragraph A. 20. Preparation of operation, maintenance, and staffing manuals.

Exhibit B, Owner’s Responsibilities, B2.01.G. Provide the services of an independent testing
Laboratory to perform all inspections, tests, and approvals of samples, materials, and equipment
required by the Construction Contract Documents...

Exhibit K— Amendment to Owner-Engineer Agreement.
EJCDC® E-500, Agreement Between Owner and Engineer for Professional Services.
Copyright © 2014 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved. Page 1
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3. DELETE Exhibit C, Article 2, Paragraph C2.01.A.4., and REPLACE with the following:

The total compensation for services under Paragraph C2.01 is estimated to be $2,077,120
based on the following estimated distribution of compensation:

a. Study and Report Phase S0

b. Preliminary Design Phase $238,500
c. Final Design Phase $757,200
d. Bidding or Negotiating Phase $43,700

e. Construction Phase $1,037,691
f.  Post-Construction Phase $5,210

4. ADD Exhibit C — Compensation Packet RPR-2: Resident Project Representative — Standard Hourly

Rates (see attached).

DELETE Appendix 2 to Exhibit C: Standard Hourly Rates Schedule, Paragraph B. Schedule and

REPLACE with the following:

Hourly rates for services performed on or after the date of the Agreement are:

Accounting/Billing Classification Hourly Billing Rate Range
Principal/Engineering Manager $220to 340
Senior Project Manager $170 to 260
Project Manager/Senior Project Engineer/Construction Manager $170to 230
Senior Project Engineer $160 to 220
Project Engineer $110to 150
Engineer Intern/Intern Architect $85to 120
Architect/Structural/Mechanical/Instrumentation/Electrical Engineer $130to 275
Resident Project Representative $90 to $135
Senior CAD Designer $120 to 145
CAD Designer/Senior CAD Technician $90 to 130
CAD Technician $75 to 100
GIS Analyst $90 to 150
Survey Crew (two people) $230to 270
Field Service Manager/Technician $80to 120
Hydrogeologist $95 to 150
Office Administrator/Engineering Assistant $751t0 120

6. ADD Exhibit D — Resident Project Representative (see attached).

Exhibit K— Amendment to Owner-Engineer Agreement.
EJCDC® E-500, Agreement Between Owner and Engineer for Professional Services.
Copyright © 2014 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved. Page 2
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7. ADD Exhibit E — Notice of Acceptability of Work (see attached).

8. DELETE DEC Certification Page from Exhibit J and REPLACE with the attached document.

Agreement Summary:

Original agreement amount:

Net change for prior amendments:

This amendment amount:
Adjusted Agreement amount:

$995,700
S0
$1,081,420
$2,077,120

Change in time for services (days or date, as applicable): N/A.

The foregoing Agreement Summary is for reference only and does not alter the terms of the Agreement,

including those set forth in Exhibit C.

Owner and Engineer hereby agree to modify the above-referenced Agreement as set forth in this
Amendment. All provisions of the Agreement not modified by this or previous Amendments remain in

effect.

OWNER: ENGINEER:
By: By:

Print Print

name: name:

Title: Title:

Date Signed: Date Signed:

Vermont Department of Environmental
Conservation:

By:

Print
name:

Title:

Date Signed:

Exhibit K— Amendment to Owner-Engineer Agreement.
EJCDC® E-500, Agreement Between Owner and Engineer for Professional Services.
Copyright © 2014 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved. Page 3
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A1.04 Bidding or Negotiating Phase

A. After acceptance by Owner of the final Drawings and Specifications, other Construction
Contract Documents, bidding-related documents (or requests for proposals or other
construction procurement documents), and the most recent opinion of probable Construction
Cost as determined in the Final Design Phase, and upon written authorization by Owner to
proceed, Engineer shall:

1. Assist Owner in advertising for and obtaining bids or proposals for the Work, assist Owner
in issuing assembled design, contract, and bidding-related documents (or requests for
proposals or other construction procurement documents) to prospective contractors,
and, where applicable, maintain a record of prospective contractors to which documents
have been issued, attend pre-bid conferences, if any, and receive and process contractor
deposits or charges for the issued documents.

2. Prepare and issue Addenda as appropriate to clarify, correct, or change the issued
documents.

3. Provide information or assistance needed by Owner in the course of any review of
proposals or negotiations with prospective contractors.

4. Consult with Owner as to the qualifications of prospective contractors.

5.  Consult with Owner as to the qualifications of subcontractors, suppliers, and other
individuals and entities proposed by prospective contractors, for those portions of the
Work as to which review of qualifications is required by the issued documents.

6. If the issued documents require, the Engineer shall evaluate and determine the
acceptability of "or equals" and substitute materials and equipment proposed by
prospective contractors, provided that such proposals are allowed by the bidding-related
documents (or requests for proposals or other construction procurement documents)
prior to award of contracts for the Work. Services under this paragraph are subject to the
provisions of Paragraph A2.02.A.2 of this Exhibit A.

7. Attend the bid opening, prepare bid tabulation sheets to meet Owner’s schedule, and
assist Owner in evaluating bids or proposals, assembling final contracts for the Work for
execution by Owner and Contractor, and in issuing notices of award of such contracts.

Exhibit A — Engineer’s Services
EJCDC® E-500, Agreement Between Owner and Engineer for Professional Services.
Copyright © 2014 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved. Page 11
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8. If Owner engages in negotiations with bidders or proposers, assist Owner with respect to
technical and engineering issues that arise during the negotiations.

9. Perform or provide the following other Bidding or Negotiating Phase tasks or deliverables:
none

B. The Bidding or Negotiating Phase will be considered complete upon commencement of the
Construction Phase or upon cessation of negotiations with prospective contractors (except as
may be required if Exhibit F is a part of this Agreement).

A1.05 Construction Phase

A. Upon successful completion of the Bidding and Negotiating Phase, and upon written
authorization from Owner, Engineer shall:

1. General Administration of Construction Contract: Consult with Owner and act as Owner’s
representative as provided in the Construction Contract. The extent and limitations of the
duties, responsibilities, and authority of Engineer shall be as assigned in EJCDC® C-700,
Standard General Conditions of the Construction Contract (2013 Edition), prepared by the
Engineers Joint Contract Documents Committee, or other construction general conditions
specified in this Agreement. If Owner, or Owner and Contractor, modify the duties,
responsibilities, and authority of Engineer in the Construction Contract, or modify other
terms of the Construction Contract having a direct bearing on Engineer, then Owner shall
compensate Engineer for any related increases in the cost to provide Construction Phase
services. Engineer shall not be required to furnish or perform services contrary to
Engineer’s responsibilities as a licensed professional. All of Owner’s instructions to
Contractor will be issued through Engineer, which shall have authority to act on behalf of
Owner in dealings with Contractor to the extent provided in this Agreement and the
Construction Contract except as otherwise provided in writing.

2. Resident Project Representative (RPR): Provide the services of an RPR at the Site to assist
the Engineer and to provide more extensive observation of Contractor’s work. Duties,
responsibilities, and authority of the RPR are as set forth in Exhibit D. The furnishing of
such RPR’s services will not limit, extend, or modify Engineer’s responsibilities or authority

except as expressly set forth in Exhibit D. [lfEngineer-will-not-be-providing-the-services
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3. Selection of Independent Testing Laboratory: Assist Owner in the selection of an
independent testing laboratory to perform the services identified in Exhibit-B,Paragraph
B2.01-Exhibit A, Paragraph A1.05.A.24.a below.

4. Pre-Construction Conference: Participate in a pre-construction conference prior to
commencement of Work at the Site.

5. Electronic Transmittal Protocols: If the Construction Contract Documents do not specify
protocols for the transmittal of Project-related correspondence, documents, text, data,
drawings, information, and graphics, in electronic media or digital format, either directly,
or through access to a secure Project website, then together with Owner and Contractor
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jointly develop such protocols for transmittals between and among Owner, Contractor,
and Engineer during the Construction Phase and Post-Construction Phase.

Original Documents: If requested by Owner to do so, maintain and safeguard during the
Construction Phase at least one original printed record version of the Construction
Contract Documents, including Drawings and Specifications signed and sealed by Engineer
and other design professionals in accordance with applicable Laws and Regulations.
Throughout the Construction Phase, make such original printed record version of the
Construction Contract Documents available to Contractor and Owner for review.

Schedules: Receive, review, and determine the acceptability of any and all schedules that
Contractor is required to submit to Engineer, including the Progress Schedule, Schedule
of Submittals, and Schedule of Values.

Baselines and Benchmarks: As appropriate, establish baselines and benchmarks for
locating the Work which in Engineer’s judgment are necessary to enable Contractor to
proceed.

Visits to Site and Observation of Construction: In connection with observations of
Contractor’s Work while it is in progress:

a. Make visits to the Site at intervals appropriate to the various stages of construction,
as Engineer deems necessary, to observe as an experienced and qualified design
professional the progress of Contractor’'s executed Work. Such visits and
observations by Engineer, and the Resident Project Representative, if any, are not
intended to be exhaustive or to extend to every aspect of the Work or to involve
detailed inspections of the Work beyond the responsibilities specifically assigned to
Engineer in this Agreement and the Construction Contract Documents, but rather are
to be limited to spot checking, selective sampling, and similar methods of general
observation of the Work based on Engineer’s exercise of professional judgment, as
assisted by the Resident Project Representative, if any. Based on information
obtained during such visits and observations, Engineer will determine in general if
the Work is proceeding in accordance with the Construction Contract Documents,
and Engineer shall keep Owner informed of the progress of the Work.

b. The purpose of Engineer’s visits to the Site, and representation by the Resident
Project Representative, if any, at the Site, will be to enable Engineer to better carry
out the duties and responsibilities assigned to and undertaken by Engineer during
the Construction Phase, and, in addition, by the exercise of Engineer’s efforts as an
experienced and qualified design professional, to provide for Owner a greater degree
of confidence that the completed Work will conform in general to the Construction
Contract Documents and that Contractor has implemented and maintained the
integrity of the design concept of the completed Project as a functioning whole as
indicated in the Construction Contract Documents. Engineer shall not, during such
visits or as a result of such observations of the Work, supervise, direct, or have
control over the Work, nor shall Engineer have authority over or responsibility for
the means, methods, techniques, sequences, or procedures of construction selected
or used by any Constructor, for security or safety at the Site, for safety precautions
and programs incident to any Constructor’s work in progress, for the coordination of
the Constructors’ work or schedules, nor for any failure of any Constructor to comply
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10.

11.

12.

13.

14.

15.

16.

17.

with Laws and Regulations applicable to furnishing and performing of its work.
Accordingly, Engineer neither guarantees the performance of any Constructor nor
assumes responsibility for any Constructor’s failure to furnish or perform the Work,
or any portion of the Work, in accordance with the Construction Contract
Documents.

Defective Work: Reject Work if, on the basis of Engineer’s observations, Engineer believes
that such Work is defective under the terms and standards set forth in the Construction
Contract Documents. Provide recommendations to Owner regarding whether Contractor
should correct such Work or remove and replace such Work, or whether Owner should
consider accepting such Work as provided in the Construction Contract Documents.

Compatibility with Design Concept: If Engineer has express knowledge that a specific part
of the Work that is not defective under the terms and standards set forth in the
Construction Contract Documents is nonetheless not compatible with the design concept
of the completed Project as a functioning whole, then inform Owner of such
incompatibility, and provide recommendations for addressing such Work.

Clarifications and Interpretations: Accept from Contractor and Owner submittal of all
matters in question concerning the requirements of the Construction Contract
Documents (sometimes referred to as requests for information or interpretation—RFls),
or relating to the acceptability of the Work under the Construction Contract Documents.
With reasonable promptness, render a written clarification, interpretation, or decision on
the issue submitted, or initiate an amendment or supplement to the Construction
Contract Documents.

Non-reviewable Matters: If a submitted matter in question concerns the Engineer’s
performance of its duties and obligations, or terms and conditions of the Construction
Contract Documents that do not involve (1) the performance or acceptability of the Work
under the Construction Contract Documents, (2) the design (as set forth in the Drawings,
Specifications, or otherwise), or (3) other engineering or technical matters, then Engineer
will promptly give written notice to Owner and Contractor that Engineer will not provide
a decision or interpretation.

Field Orders: Subject to any limitations in the Construction Contract Documents, Engineer
may prepare and issue Field Orders requiring minor changes in the Work.

Change Orders and Work Change Directives: Recommend Change Orders and Work
Change Directives to Owner, as appropriate, and prepare Change Orders and Work
Change Directives as required.

Differing Site Conditions: Respond to any notice from Contractor of differing site
conditions, including conditions relating to underground facilities such as utilities, and
hazardous environmental conditions. Promptly conduct reviews and prepare findings,
conclusions, and recommendations for Owner’s use.

Shop Drawings, Samples, and Other Submittals: Review and approve or take other
appropriate action with respect to Shop Drawings, Samples, and other required
Contractor submittals, but only for conformance with the information given in the
Construction Contract Documents and compatibility with the design concept of the
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18.

19.

20.

21.

completed Project as a functioning whole as indicated by the Construction Contract
Documents. Such reviews and approvals or other action will not extend to means,
methods, techniques, sequences, or procedures of construction or to safety precautions
and programs incident thereto. Engineer shall meet any Contractor’s submittal schedule
that Engineer has accepted.

Substitutes and “Or-equal”: Evaluate and determine the acceptability of substitute or “or-
equal” materials and equipment proposed by Contractor, but subject to the provisions of
Paragraph A2.02.A.2 of this Exhibit A.

Inspections and Tests:

a. Receive and review all certificates of inspections, tests, and approvals required by
Laws and Regulations or the Construction Contract Documents. Engineer’s review of
such certificates will be for the purpose of determining that the results certified
indicate compliance with the Construction Contract Documents and will not
constitute an independent evaluation that the content or procedures of such
inspections, tests, or approvals comply with the requirements of the Construction
Contract Documents. Engineer shall be entitled to rely on the results of such
inspections and tests.

b. As deemed reasonably necessary, request that Contractor uncover Work that is to
be inspected, tested, or approved.

c.  Pursuant to the terms of the Construction Contract, require special inspections or
testing of the Work, whether or not the Work is fabricated, installed, or completed.

Change Proposals and Claims: (a) Review and respond to Change Proposals. Review each
duly submitted Change Proposal from Contractor and, within 30 days after receipt of the
Contractor’s supporting data, either deny the Change Proposal in whole, approve it in
whole, or deny it in part and approve it in part. Such actions shall be in writing, with a
copy provided to Owner and Contractor. If the Change Proposal does not involve the
design (as set forth in the Drawings, Specifications, or otherwise), the acceptability of the
Work, or other engineering or technical matters, then Engineer will notify the parties that
the Engineer will not resolve the Change Proposal. (b) Provide information or data to
Owner regarding engineering or technical matters pertaining to Claims.

Applications for Payment: Based on Engineer’s observations as an experienced and
qualified design professional and on review of Applications for Payment and
accompanying supporting documentation:

a. Determine the amounts that Engineer recommends Contractor be paid. Recommend
reductions in payment (set-offs) based on the provisions for set-offs stated in the
Construction Contract. Such recommendations of payment will be in writing and will
constitute Engineer’s representation to Owner, based on such observations and
review, that, to the best of Engineer’s knowledge, information and belief,
Contractor’s Work has progressed to the point indicated, the Work is generally in
accordance with the Construction Contract Documents (subject to an evaluation of
the Work as a functioning whole prior to or upon Substantial Completion, to the
results of any subsequent tests called for in the Construction Contract Documents,
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22.

23.

24,

and to any other qualifications stated in the recommendation), and the conditions
precedent to Contractor’s being entitled to such payment appear to have been
fulfilled in so far as it is Engineer’s responsibility to observe the Work. In the case of
unit price Work, Engineer’s recommendations of payment will include final
determinations of quantities and classifications of the Work (subject to any
subsequent adjustments allowed by the Construction Contract Documents).

b. By recommending payment, Engineer shall not thereby be deemed to have
represented that observations made by Engineer to check the quality or quantity of
Contractor’s Work as it is performed and furnished have been exhaustive, extended
to every aspect of Contractor’s Work in progress, or involved detailed inspections of
the Work beyond the responsibilities specifically assigned to Engineer in this
Agreement. Neither Engineer’s review of Contractor’s Work for the purposes of
recommending payments nor Engineer’s recommendation of any payment including
final payment will impose on Engineer responsibility to supervise, direct, or control
the Work, or for the means, methods, techniques, sequences, or procedures of
construction or safety precautions or programs incident thereto, or Contractor’s
compliance with Laws and Regulations applicable to Contractor’s furnishing and
performing the Work. It will also not impose responsibility on Engineer to make any
examination to ascertain how or for what purposes Contractor has used the money
paid to Contractor by Owner; to determine that title to any portion of the Work,
including materials or equipment, has passed to Owner free and clear of any liens,
claims, security interests, or encumbrances; or that there may not be other matters
atissue between Owner and Contractor that might affect the amount that should be
paid.

Contractor’s Completion Documents: Receive from Contractor, review, and transmit to
Owner maintenance and operating instructions, schedules, guarantees, bonds,
certificates or other evidence of insurance required by the Construction Contract
Documents, certificates of inspection, tests and approvals, and Shop Drawings, Samples,
and other data approved as provided under Paragraph A1.05.A.17. Receive from
Contractor, review, and transmit to Owner the annotated record documents which are to
be assembled by Contractor in accordance with the Construction Contract Documents to
obtain final payment. The extent of Engineer’s review of record documents shall be to
check that Contractor has submitted all pages.

Substantial Completion: Promptly after notice from Contractor that Contractor considers
the entire Work ready for its intended use, in company with Owner and Contractor, visit
the Site to review the Work and determine the status of completion. Follow the
procedures in the Construction Contract regarding the preliminary certificate of
Substantial Completion, punch list of items to be completed, Owner’s objections, notice
to Contractor, and issuance of a final certificate of Substantial Completion. Assist Owner
regarding any remaining engineering or technical matters affecting Owner’s use or
occupancy of the Work following Substantial Completion.

Other Tasks: Perform or provide the following other Construction Phase tasks or
deliverables:

a. Provide Independent Testing Laboratory services for materials testing as required by
the Contract documents.
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b. Preparing Record Drawings, and furnishing such Record Drawings to Owner.
c. Preparation of operation, maintenance, and staffing manuals.

d. Assist Owner with scheduling and obtaining training from equipment and system
suppliers on how to operate and maintain project equipment and systems.

25. Final Notice of Acceptability of the Work: Conduct a final visit to the Project to determine
if the Work is complete and acceptable so that Engineer may recommend, in writing, final
payment to Contractor. Accompanying the recommendation for final payment, Engineer
shall also provide a notice to Owner and Contractor in the form attached hereto as Exhibit
E (“Notice of Acceptability of Work”) that the Work is acceptable (subject to the provisions
of the Notice and Paragraph A1.05.A.21.b) to the best of Engineer’s knowledge,
information, and belief, and based on the extent of the services provided by Engineer
under this Agreement.

26. Standards for Certain Construction-Phase Decisions: Engineer will render decisions
regarding the requirements of the Construction Contract Documents, and judge the
acceptability of the Work, pursuant to the specific procedures set forth in the Construction
Contract for initial interpretations, Change Proposals, and acceptance of the Work. In
rendering such decisions and judgments, Engineer will not show partiality to Owner or
Contractor, and will not be liable to Owner, Contractor, or others in connection with any
proceedings, interpretations, decisions, or judgments conducted or rendered in good
faith.

B. Duration of Construction Phase: The Construction Phase will commence with the execution of
the first Construction Contract for the Project or any part thereof and will terminate upon
written recommendation by Engineer for final payment to Contractors. If the Project involves
more than one prime contract as indicated in Paragraph A1.03.D, then Construction Phase
services may be rendered at different times in respect to the separate contracts. Subject to
the provisions of Article 3, Engineer shall be entitled to an equitable increase in compensation
if Construction Phase services (including Resident Project Representative services, if any) are
required after the original date for completion and readiness for final payment of Contractor
as set forth in the Construction Contract.

Al1.06 Post-Construction Phase
A. Upon written authorization from Owner during the Post-Construction Phase, Engineer shall:

1. Together with Owner, visit the Project to observe any apparent defects in the Work, make
recommendations as to replacement or correction of defective Work, if any, or the need
to repair of any damage to the Site or adjacent areas, and assist Owner in consultations
and discussions with Contractor concerning correction of any such defective Work and
any needed repairs.

2. Together with Owner, visit the Project within one month before the end of the
Construction Contract’s correction period to ascertain whether any portion of the Work
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or the repair of any damage to the Site or adjacent areas is defective and therefore subject
to correction by Contractor.

3. Perform or provide the following other Post-Construction Phase tasks or deliverables:
none

B. The Post-Construction Phase services may commence during the Construction Phase and, if
not otherwise modified in this Exhibit A, will terminate twelve months after the
commencement of the Construction Contract’s correction period.

PART 2 — ADDITIONAL SERVICES

A2.01  Additional Services Requiring Owner’s Written Authorization

A. If authorized in writing by Owner, Engineer shall provide Additional Services of the types listed
below. These services are not included as part of Basic Services and will be paid for by Owner
as indicated in Exhibit C.

1. Preparation of applications and supporting documents (in addition to those furnished
under Basic Services) for private or governmental grants, loans, or advances in connection
with the Project; preparation or review of environmental assessments and impact
statements, not including preparation of the Environmental Report defined under Basic
Services; review and evaluation of the effects on the design requirements for the Project
of any such statements and documents prepared by others; and assistance in obtaining
approvals of authorities having jurisdiction over the anticipated environmental impact of
the Project.

2. Services to make measured drawings of existing conditions or facilities, to conduct tests
or investigations of existing conditions or facilities, or to verify the accuracy of drawings
or other information furnished by Owner or others.

3. Services resulting from significant changes in the scope, extent, or character of the
portions of the Project designed or specified by Engineer, or the Project’s design
requirements, including, but not limited to, changes in size, complexity, Owner’s schedule,
character of construction, or method of financing; and revising previously accepted
studies, reports, Drawings, Specifications, or Construction Contract Documents when such
revisions are required by changes in Laws and Regulations enacted subsequent to the
Effective Date or are due to any other causes beyond Engineer’s control.

4. Services resulting from Owner’s request to evaluate additional Study and Report Phase
alternative solutions beyond those agreed to in Paragraph A1.01.A.1 and 2, but only if the
Owner’s request is made after completion of the Study and report Phase.

5. Services required as a result of Owner’s providing incomplete or incorrect Project
information to Engineer.

6. Providing renderings or models for Owner’s use, including services in support of building
information modeling or civil integrated management.

7. Undertaking investigations and studies including, but not limited to:
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10.

11.

12.

13.

14.

15.

a. detailed consideration of operations, maintenance, and overhead expenses;

b. the preparation of feasibility studies (such as those that include projections of output
capacity, utility project rates, project market demand, or project revenues) and cash
flow analyses, provided that such services are based on the engineering and technical
aspects of the Project, and do not include rendering advice regarding municipal
financial products or the issuance of municipal securities;

c. preparation of appraisals;

d. evaluating processes available for licensing, and assisting Owner in obtaining process
licensing;

e. detailed quantity surveys of materials, equipment, and labor; and

f. audits or inventories required in connection with construction performed or
furnished by Owner.

Furnishing services of Consultants for other than Basic Services.

Providing data or services of the types described in Exhibit B, when Owner retains
Engineer to provide such data or services instead of Owner furnishing the same.

Providing the following services:

a. Services attributable to more prime construction contracts than specified in
Paragraph A1.03.D.

b. Services to arrange for performance of construction services for Owner by
contractors other than the principal prime Contractor, and administering Owner’s
contract for such services.

Services during out-of-town travel required of Engineer, other than for visits to the Site or
Owner’s office as required in Basic Services (Part 1 of Exhibit A).

Preparing for, coordinating with, participating in and responding to structured
independent review processes, including, but not limited to, construction management,
cost estimating, project peer review, value engineering, and constructibility review
requested by Owner; and performing or furnishing services required to revise studies,
reports, Drawings, Specifications, or other documents as a result of such review processes.

Preparing additional bidding-related documents (or requests for proposals or other
construction procurement documents) or Construction Contract Documents for alternate
bids or cost estimates requested by Owner for the Work or a portion thereof.

Assistance in connection with bid protests, rebidding, or renegotiating contracts for
construction, materials, equipment, or services, except when such assistance is required
to complete services required by Paragraph 5.02.A and Exhibit F.

Preparing conformed Construction Contract Documents that incorporate and integrate
the content of all Addenda and any amendments negotiated by Owner and Contractor.
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16. Providing Construction Phase services beyond the original date for completion and
readiness for final payment of Contractor, but only if such services increase the total
quantity of services to be performed in the Construction Phase, rather than merely
shifting performance of such services to a later date.

- [deleted]

18. Supplementing Record Drawings with information regarding the completed Project, Site,
and immediately adjacent areas obtained from field observations, Owner, utility
companies, and other reliable sources.

19. Conducting surveys, investigations, and field measurements to verify the accuracy of
Record Drawing content obtained from Contractor, Owner, utility companies, and other
sources; revise and supplement Record Drawings as needed.

20.—Preparation-of operation,-maintenance,-and-statfing-manuals: [deleted]

21. Protracted or extensive assistance in refining and adjusting of Project equipment and
systems (such as initial startup, testing, and balancing).

22. Assistance to Owner in training Owner’s staff to operate and maintain Project equipment
and systems.

23. Assistance to Owner in developing systems and procedures for (a) control of the operation
and maintenance of Project equipment and systems, and (b) related recordkeeping.

24. Preparing to serve or serving as a consultant or witness for Owner in any litigation,
arbitration, lien or bond claim, or other legal or administrative proceeding involving the
Project.

25. Overtime work requiring higher than regular rates.

26. Providing construction surveys and staking to enable Contractor to perform its work other
than as required under Paragraph A1.05.A.8; any type of property surveys or related
engineering services needed for the transfer of interests in real property; and providing
other special field surveys.

27. Providing more extensive services required to enable Engineer to issue notices or
certifications requested by Owner.

28. Extensive services required during any correction period, or with respect to monitoring
Contractor’s compliance with warranties and guarantees called for in the Construction

Contract (except as agreed to under Basic Services).

29. Other additional services performed or furnished by Engineer not otherwise provided for
in this Agreement.

A2.02  Additional Services Not Requiring Owner’s Written Authorization

A. Engineer shall advise Owner that Engineer is commencing to perform or furnish the Additional
Services of the types listed below. For such Additional Services, Engineer need not request or
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obtain specific advance written authorization from Owner. Engineer shall cease performing or
furnishing such Additional Services upon receipt of written notice to cease from Owner.

1.

Services in connection with Work Change Directives and Change Orders to reflect changes
requested by Owner.

Services in making revisions to Drawings and Specifications occasioned by the acceptance
of substitute materials or equipment other than “or equal” items; evaluation and
determination of an excessive number of proposed “or equals” or substitutions, whether
proposed before or after award of the Construction Contract.

Services resulting from significant delays, changes, or price increases occurring as a direct
or indirect result of materials, equipment, or energy shortages.

Additional or extended services arising from (a) the presence at the Site of any Constituent
of Concern or items of historical or cultural significance, (b) emergencies or acts of God
endangering the Work, (c) damage to the Work by fire or other causes during
construction, (d) a significant amount of defective, neglected, or delayed Work, (e)
acceleration of the progress schedule involving services beyond normal working hours, or
(f) default by Contractor.

Services (other than Basic Services during the Post-Construction Phase) in connection with
any partial utilization of the Work by Owner prior to Substantial Completion.

Evaluating unreasonable or frivolous requests for interpretation or information (RFls),
Change Proposals, or other demands from Contractor or others in connection with the
Work, or an excessive number of RFls, Change Proposals, or demands.

Reviewing a Shop Drawing or other Contractor submittal more than three times, as a
result of repeated inadequate submissions by Contractor.

While at the Site, compliance by Engineer and its staff with those terms of Owner's or
Contractor's safety program provided to Engineer subsequent to the Effective Date that
exceed those normally required of engineering personnel by federal, State, or local safety
authorities for similar construction sites.
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COMPENSATION PACKET RPR-2:
Resident Project Representative — Standard Hourly Rates

Article 2 of the Agreement is supplemented to include the following agreement of the parties:

C2.04

B.

C.

Compensation for Resident Project Representative Basic Services — Standard Hourly Rates Method

of Payment

A. Owner shall pay Engineer for Resident Project Representative Basic Services as follows:

1. Resident Project Representative Services: For services of Engineer’s Resident Project
Representative under Paragraph A1.05.A of Exhibit A, an amount equal to the cumulative
hours charged to the Project by each class of Engineer’s personnel times Standard Hourly
Rates for each applicable billing class for all Resident Project Representative services
performed on the Project, plus related Reimbursable Expenses and Engineer’s
Consultant’s charges, if any. The total compensation under this paragraph is estimated to
be $401,700 based upon full-time RPR services on a nine-hour workday, Monday through

Friday, over a 14 month active construction schedule.

Compensation for Reimbursable Expenses:

1. For those Reimbursable Expenses that are not accounted for in the compensation for
Basic Services under Paragraph C2.01, and are directly related to the provision of Resident
Project Representative or Post-Construction Basic Services, Owner shall pay Engineer at

the rates set forth in Appendix 1 to this Exhibit C.

2. Reimbursable Expenses include the expenses identified in Appendix 1 and the following:
transportation (including mileage), lodging, and subsistence incidental thereto; providing
and maintaining field office facilities including furnishings and utilities; subsistence and
transportation of Resident Project Representative and assistants; toll telephone calls,
mobile phone charges, and courier charges; reproduction of reports, Drawings,
Specifications, bidding-related or other procurement documents, Construction Contract
Documents, and similar Project-related items. In addition, if authorized in advance by
Owner, Reimbursable Expenses will also include expenses incurred for the use of highly

specialized equipment.

3. The amounts payable to Engineer for Reimbursable Expenses, if any, will be those internal
expenses related to the Resident Project Representative Basic Services that are actually
incurred or allocated by Engineer, plus all invoiced external Reimbursable Expenses

allocable to such services, the latter multiplied by a factor of 1.0.

4. The Reimbursable Expenses Schedule will be adjusted annually (as of January 1, 2025) to

reflect equitable changes in the compensation payable to Engineer.

Other Provisions Concerning Payment Under this Paragraph C2.04:
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1. Whenever Engineer is entitled to compensation for the charges of Engineer’s Consultants,
those charges shall be the amounts billed by Engineer’s Consultants to Engineer times a
factor of 1.10.

2. Factors: The external Reimbursable Expenses and Engineer’s Consultant’s factors include
Engineer’'s overhead and profit associated with Engineer’s responsibility for the
administration of such services and costs.

3. Estimated Compensation Amounts:

a. Engineer’s estimate of the amounts that will become payable for specified services
are only estimates for planning purposes, are not binding on the parties, and are not
the minimum or maximum amounts payable to Engineer under the Agreement.

b. When estimated compensation amounts have been stated herein and it
subsequently becomes apparent to Engineer that the total compensation amount
thus estimated will be exceeded, Engineer shall give Owner written notice thereof,
allowing Owner to consider its options, including suspension or termination of
Engineer's services for Owner's convenience. Upon notice Owner and Engineer
promptly shall review the matter of services remaining to be performed and
compensation for such services. Owner shall either exercise its right to suspend or
terminate Engineer's services for Owner's convenience, agree to such compensation
exceeding said estimated amount, or agree to a reduction in the remaining services
to be rendered by Engineer, so that total compensation for such services will not
exceed said estimated amount when such services are completed. If Owner decides
not to suspend Engineer's services during negotiations and Engineer exceeds the
estimated amount before Owner and Engineer have agreed to an increase in the
compensation due Engineer or a reduction in the remaining services, then Engineer
shall be paid for all services rendered hereunder.

4. To the extent necessary to verify Engineer’s charges and upon Owner’s timely request,
Engineer shall make copies of such records available to Owner at cost.
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This is EXHIBIT D, consisting of [5] pages,
referred to in and part of the Agreement
between Owner and Engineer for Professional
Services dated [ ].

Duties, Responsibilities, and Limitations of Authority of Resident Project Representative

Article 1 of the Agreement is supplemented to include the following agreement of the parties:

ARTICLE 1 - SERVICES OF ENGINEER

D1.01 Resident Project Representative

A.

Engineer shall furnish a Resident Project Representative (“RPR”) to assist Engineer in observing
progress and quality of the Work. The RPR may provide full time representation or may provide
representation to a lesser degree. RPR is Engineer’s representative at the Site, will act as
directed by and under the supervision of Engineer, and will confer with Engineer regarding
RPR’s actions.

Through RPR's observations of the Work, including field checks of materials and installed
equipment, Engineer shall endeavor to provide further protection for Owner against defects
and deficiencies in the Work. However, Engineer shall not, as a result of such RPR observations
of the Work, supervise, direct, or have control over the Work, nor shall Engineer (including the
RPR) have authority over or responsibility for the means, methods, techniques, sequences, or
procedures of construction selected or used by any Constructor, for security or safety at the
Site, for safety precautions and programs incident to the Work or any Constructor’s work in
progress, for the coordination of the Constructors’ work or schedules, or for any failure of any
Constructor to comply with Laws and Regulations applicable to the performing and furnishing
of its work. The Engineer (including RPR) neither guarantees the performances of any
Constructor nor assumes responsibility for any Constructor’s failure to furnish and perform the
Work, or any portion of the Work, in accordance with the Construction Contract Documents.
In addition, the specific terms set forth in Exhibit A, Paragraph A1.05, of this Agreement are
applicable.

The duties and responsibilities of the RPR are as follows:

1. General: RPR’s dealings in matters pertaining to the Work in general shall be with
Engineer and Contractor. RPR’s dealings with Subcontractors shall only be through or with
the full knowledge and approval of Contractor. RPR shall generally communicate with
Owner only with the knowledge of and under the direction of Engineer.

2. Schedules: Review the progress schedule, schedule of Shop Drawing and Sample
submittals, schedule of values, and other schedules prepared by Contractor and consult
with Engineer concerning acceptability of such schedules.
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Conferences and Meetings: Attend meetings with Contractor, such as preconstruction
conferences, progress meetings, job conferences, and other Project-related meetings (but
not including Contractor’s safety meetings), and as appropriate prepare and circulate
copies of minutes thereof.

Safety Compliance: Comply with Site safety programs, as they apply to RPR, and if
required to do so by such safety programs, receive safety training specifically related to
RPR’s own personal safety while at the Site.

Liaison:

a. Serve as Engineer’s liaison with Contractor. Working principally through Contractor’s
authorized representative or designee, assist in providing information regarding the
provisions and intent of the Construction Contract Documents.

b. Assist Engineer in serving as Owner’s liaison with Contractor when Contractor’s
operations affect Owner’s on-Site operations.

c. Assist in obtaining from Owner additional details or information, when required for
proper execution of the Work.

Clarifications and Interpretations: Receive from Contractor submittal of any matters in
question concerning the requirements of the Construction Contract Documents
(sometimes referred to as requests for information or interpretation—RFls), or relating to
the acceptability of the Work under the Construction Contract Documents. Report to
Engineer regarding such RFls. Report to Engineer when clarifications and interpretations
of the Construction Contract Documents are needed, whether as the result of a Contractor
RFI or otherwise. Transmit Engineer’s clarifications, interpretations, and decisions to
Contractor.,

Shop Drawings and Samples:
a. Record date of receipt of Samples and Contractor-approved Shop Drawings.

b. Receive Samples that are furnished at the Site by Contractor, and notify Engineer of
availability of Samples for examination.

c. Advise Engineer and Contractor of the commencement of any portion of the Work
requiring a Shop Drawing or Sample submittal, if RPR believes that the submittal has
not been received from Contractor, or has not been approved by Contractor or
Engineer.

Proposed Modlifications: Consider and evaluate Contractor’'s suggestions for
modifications to the Drawings or Specifications, and report such suggestions, together
with RPR’s recommendations, if any, to Engineer. Transmit Engineer’s response (if any)
to such suggestions to Contractor.

Review of Work; Defective Work:
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a. Report to Engineer whenever RPR believes that any part of the Work is defective
under the terms and standards set forth in the Construction Contract Documents,
and provide recommendations as to whether such Work should be corrected,
removed and replaced, or accepted as provided in the Construction Contract
Documents.

b. Inform Engineer of any Work that RPR believes is not defective under the terms and
standards set forth in the Construction Contract Documents, but is nonetheless not
compatible with the design concept of the completed Project as a functioning whole,
and provide recommendations to Engineer for addressing such Work. ; and

c. Advise Engineer of that part of the Work that RPR believes should be uncovered for
observation, or requires special testing, inspection, or approval.

10. Inspections, Tests, and System Start-ups:

a. Consult with Engineer in advance of scheduled inspections, tests, and systems start-
ups.

b. Verify that tests, equipment, and systems start-ups and operating and maintenance
training are conducted in the presence of appropriate Owner’s personnel, and that
Contractor maintains adequate records thereof.

c. Observe, record, and report to Engineer appropriate details relative to the test
procedures and systems start-ups.

d. Observe whether Contractor has arranged for inspections required by Laws and
Regulations, including but not limited to those to be performed by public or other
agencies having jurisdiction over the Work.

e. Accompany visiting inspectors representing public or other agencies having
jurisdiction over the Work, record the results of these inspections, and report to
Engineer.

11. Records:

a. Maintain at the Site orderly files for correspondence, reports of job conferences,
copies of Construction Contract Documents including all Change Orders, Field
Orders, Work Change Directives, Addenda, additional Drawings issued subsequent
to the execution of the Construction Contract, RFls, Engineer’s clarifications and
interpretations of the Construction Contract Documents, progress reports, approved
Shop Drawing and Sample submittals, and other Project-related documents.

b. Prepare a daily report or keep a diary or log book, recording Contractor’s hours on
the Site, Subcontractors present at the Site, weather conditions, data relative to
questions of Change Orders, Field Orders, Work Change Directives, or changed
conditions, Site visitors, deliveries of equipment or materials, daily activities,
decisions, observations in general, and specific observations in more detail as in the
case of observing test procedures; and send copies to Engineer.
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12.

13.

14.

15.

c. Uponrequest from Owner to Engineer, photograph or video Work in progress or Site
conditions.

d. Recordand maintain accurate, up-to-date lists of the names, addresses, fax numbers,
e-mail addresses, websites, and telephone numbers (including mobile numbers) of
all Contractors, Subcontractors, and major Suppliers of materials and equipment.

e. Maintain records for use in preparing Project documentation.

f.  Upon completion of the Work, furnish original set of all RPR Project documentation
to Engineer.

Reports:

a. Furnish to Engineer periodic reports as required of progress of the Work and of
Contractor’s compliance with the progress schedule and schedule of Shop Drawing
and Sample submittals.

b. Draft and recommend to Engineer proposed Change Orders, Work Change
Directives, and Field Orders. Obtain backup material from Contractor.

c. Furnish to Engineer and Owner copies of all inspection, test, and system start-up
reports.

d. Immediately inform Engineer of the occurrence of any Site accidents, emergencies,
acts of God endangering the Work, possible force majeure or delay events, damage
to property by fire or other causes, or the discovery of any potential differing site
condition or Constituent of Concern.

Payment Requests: Review applications for payment with Contractor for compliance with
the established procedure for their submission and forward with recommendations to
Engineer, noting particularly the relationship of the payment requested to the schedule
of values, Work completed, and materials and equipment delivered at the Site but not
incorporated in the Work.

Certificates, Operation and Maintenance Manuals: During the course of the Work, verify
that materials and equipment certificates, operation and maintenance manuals and other
data required by the Contract Documents to be assembled and furnished by Contractor
are applicable to the items actually installed and in accordance with the Contract
Documents, and have these documents delivered to Engineer for review and forwarding
to Owner prior to payment for that part of the Work.

Completion:

a. Participate in Engineer’s visits to the Site regarding Substantial Completion, assist in
the determination of Substantial Completion, and prior to the issuance of a
Certificate of Substantial Completion submit a punch list of observed items requiring
completion or correction.
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b. Participate in Engineer’s visit to the Site in the company of Owner and Contractor, to
determine completion of the Work, and prepare a final punch list of items to be
completed or corrected by Contractor.

c. Observe whether all items on the final punch list have been completed or corrected,
and make recommendations to Engineer concerning acceptance and issuance of the
Notice of Acceptability of the Work (Exhibit E).

Resident Project Representative shall not:

1.

Authorize any deviation from the Construction Contract Documents or substitution of
materials or equipment (including “or-equal” items).

Exceed limitations of Engineer’s authority as set forth in this Agreement.

Undertake any of the responsibilities of Contractor, Subcontractors, or Suppliers, or any
Constructor.

Advise on, issue directions relative to, or assume control over any aspect of the means,
methods, techniques, sequences or procedures of the Work, by Contractor or any other
Constructor.

Advise on, issue directions regarding, or assume control over security or safety practices,
precautions, and programs in connection with the activities or operations of Owner or
Contractor.

Participate in specialized field or laboratory tests or inspections conducted off-site by
others except as specifically authorized by Engineer.

Accept Shop Drawing or Sample submittals from anyone other than Contractor.

Authorize Owner to occupy the Project in whole or in part.
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This is EXHIBIT E, consisting of [2] pages,
referred to in and part of the Agreement
between Owner and Engineer for Professional
Services dated | ].

EJCDC=

ENGINEERS JOINT CONTRACT
DOCUMENTS COMMITTEE

NOTICE OF ACCEPTABILITY OF WORK

PROJECT:

OWNER:

CONTRACTOR:

OWNER’S CONSTRUCTION CONTRACT IDENTIFICATION:

EFFECTIVE DATE OF THE CONSTRUCTION CONTRACT:

ENGINEER:

NOTICE DATE:

To:

Owner
And To:

Contractor
From:

Engineer

The Engineer hereby gives notice to the above Owner and Contractor that Engineer has recommended final
payment of Contractor, and that the Work furnished and performed by Contractor under the above
Construction Contract is acceptable, expressly subject to the provisions of the related Contract Documents,
the Agreement between Owner and Engineer for Professional Services dated , and the following
terms and conditions of this Notice:
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CONDITIONS OF NOTICE OF ACCEPTABILITY OF WORK

The Notice of Acceptability of Work (“Notice”) is expressly made subject to the following terms and
conditions to which all those who receive said Notice and rely thereon agree:

Exhibit E — Notice of Acceptability of Work.
EJCDC® E-500, Agreement Between Owner and Engineer for Professional Services.
Copyright © 2014 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved. Page 2

Page 336 of 393



1. This Notice is given with the skill and care ordinarily used by members of the engineering
profession practicing under similar conditions at the same time and in the same locality.

2. This Notice reflects and is an expression of the Engineer’s professional opinion.

3. This Notice is given as to the best of Engineer’s knowledge, information, and belief as of
the Notice Date.

4. This Notice is based entirely on and expressly limited by the scope of services Engineer
has been employed by Owner to perform or furnish during construction of the Project
(including observation of the Contractor’s work) under Engineer’s Agreement with Owner,
and applies only to facts that are within Engineer’s knowledge or could reasonably have
been ascertained by Engineer as a result of carrying out the responsibilities specifically
assigned to Engineer under such Agreement.

5. This Notice is not a guarantee or warranty of Contractor’s performance under the
Construction Contract, an acceptance of Work that is not in accordance with the related
Contract Documents, including but not limited to defective Work discovered after final
inspection, nor an assumption of responsibility for any failure of Contractor to furnish and
perform the Work thereunder in accordance with the Construction Contract Documents,
or to otherwise comply with the Construction Contract Documents or the terms of any
special guarantees specified therein.

6. This Notice does not relieve Contractor of any surviving obligations under the

Construction Contract, and is subject to Owner’s reservations of rights with respect to
completion and final payment.

By:

Title:

Dated:
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RUS CERTIFICATION PAGE (MODIFIED from RUS BULLETIN 1780-26, EXHIBIT C)

DEC CERTIFICATION PAGE

PROJECT NAME: Wastewater Treatment Facility Phase 2 Headworks Upgrade
PROJECT LOCATION: Burlington, Vermont
APPLICANT & LOAN/GRANT NUMBER: RF1-247

The Engineer and Owner hereby concur in the Funding Agency required revision to E-500 (2014). In addition, the Engineer
certifies to the following:

All modifications required by DEC and RUS Bulletin 1780-26 have been made in accordance with the terms of the license
agreement, which states in part that the Engineer “must plainly show all changes to the Standard EJCDC Text, using ‘Track
Changes’ (redline/strikeout), highlighting, or other means of clearly indicating additions and deletions.” Such other means may
include attachments indicating changes (e.g. Supplementary Conditions modifying the General Conditions).

SUMMARY OF ENGINEERING FEES

Note that the fees indicated on this table are only a summary and if there is a conflict with any provision of Exhibit C, the provisions
there overrule the values listed on this table. Fees shown will not be exceeded without the concurrence of the Agency.

Description of Steps and Services

Step 0 - Feasibility Study (Phase 2 WWTF Upgrades)
2. Step | - Preliminary Engineering

a.
b.
c.

w™ e o

Preliminary Engineering Report Services

Environmental Information Document Services

Develop draft Basis of Design — Non CSO (to be incorporated in draft
Preliminary Design Report)

Develop draft Basis of Design -CSO

Develop draft Basis of Design -Shared CS0/Non-CSO

Process Sampling Review (NON-STANDARD TASK)

Evaluate Main Influent Pumping System and North Intermediate Pumping
System (NON-STANDARD TASK)

3. Step Il - Final Design (Phase 1 WWTF Upgrades)

a.

d.
e.

Basis of Final Design and Final Design Plans and Contract Documents — Non
Ccso

Basis of Final Design and Final Design Plans and Contract Documents - CSO
Basis of Final Design and Final Design Plans and Contract Documents —
Shared CSO/Non-CSO

Tertiary Treatment Coordination (NON-STANDARD TASK)

Hazardous Materials Survey Allowance (NON-STANDARD TASK)

4, Steplil

a.

b
c.
d
e

Bid Phase Services

Construction Phase Services

Resident Project Representative Services

Post Construction Phase Services

AIS Review/DB Wage Interviews (NON-STANDARD TASK)

Fee Amount

$145,400

$21,000
$32,300
$17,300
$22,200

$618,600

$30,500
$75,700

$17,600
$15,100

$43,700
$612,926
$389,700
$5,210
$41,844

Basis of
Payment
(Lump Sum
or NTE)

NTE

NTE
NTE
NTE
NTE

NTE

NTE
NTE

NTE
NTE

NTE
NTE
NTE
NTE
NTE
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5. Total Engineering Costs
6. Construction Costs
a. Contractl
b. Small Purchase
7. Total Project Cost $2,077,120
8. Total Bond Amount

SCOPE OF SERVICES

The scope of services can be found in the following pages of the contract: _2 through 8 of Exhibit A_.

PROGRESS MEETING AND DELIVERABLES

DEC places funding holds on projects at the 30%, 60%, and  Approximate Meeting Deliverables
90% of engineering Step | & Il (planning and final design) Schedule
services pending a project meeting and deliverables. Holds

may be negotiated to add or delete holds based on the
needs of the project. This contract involves the following
Step | deliverables and meetings. Percent Complete

30% June 2023 Draft Preliminary Design Report
(Basis of Design) & 30% Plans, Final
EID

60% December 2023 60% Plans, Spec TOC, 60% Cost
Estimate

90% June 2024 90% Plans, Specs, Cost Estimate

Final July 2024 Final Plans, Specs, Cost Estimate

Any adjustments to engineering fees or changes to maximum estimated values must be approved by the Agency and must
include a table of what specific category or categories of fees are being changed, what fees were before and are after the change,
and the resulting total fee.

CONSULTING FIRM NAME

Wright-Pierce 06/06/2024

Engineer Date

Jennifer Auster, PE — Project Manager

Name and Title

City of Burlington, Vermont

Owner Date

Name and Title
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Agency Concurrence:

As lender or insurer of funds to defray the costs of this Contract, and without liability for any payments thereunder, the Agency
hereby concurs in the form, content, and execution of this Agreement.

Agency Representative Date

Name and Title Last Revised: 3/26/19
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RUS CERTIFICATION PAGE (MODIFIED from RUS BULLETIN 1780-26, EXHIBIT C)

DEC CERTIFICATION PAGE

PROJECT NAME: Wastewater Treatment Facility Phase 2 Headworks Upgrade
PROJECT LOCATION: Burlington, Vermont
APPLICANT & LOAN/GRANT NUMBER: RF1-247

The Engineer and Owner hereby concur in the Funding Agency required revision to E-500 (2014). In addition, the Engineer
certifies to the following:

All modifications required by DEC and RUS Bulletin 1780-26 have been made in accordance with the terms of the license
agreement, which states in part that the Engineer “must plainly show all changes to the Standard EJCDC Text, using ‘Track
Changes’ (redline/strikeout), highlighting, or other means of clearly indicating additions and deletions.” Such other means may
include attachments indicating changes (e.g. Supplementary Conditions modifying the General Conditions).

SUMMARY OF ENGINEERING FEES

Note that the fees indicated on this table are only a summary and if there is a conflict with any provision of Exhibit C, the provisions
there overrule the values listed on this table. Fees shown will not be exceeded without the concurrence of the Agency.

Description of Steps and Services

Step 0 - Feasibility Study (Phase 2 WWTF Upgrades)
2. Step | - Preliminary Engineering

a.
b.
c.

w™ e o

Preliminary Engineering Report Services

Environmental Information Document Services

Develop draft Basis of Design — Non CSO (to be incorporated in draft
Preliminary Design Report)

Develop draft Basis of Design -CSO

Develop draft Basis of Design -Shared CS0/Non-CSO

Process Sampling Review (NON-STANDARD TASK)

Evaluate Main Influent Pumping System and North Intermediate Pumping
System (NON-STANDARD TASK)

3. Step Il - Final Design (Phase 1 WWTF Upgrades)

a.

d.
e.

Basis of Final Design and Final Design Plans and Contract Documents — Non
Ccso

Basis of Final Design and Final Design Plans and Contract Documents - CSO
Basis of Final Design and Final Design Plans and Contract Documents —
Shared CSO/Non-CSO

Tertiary Treatment Coordination (NON-STANDARD TASK)

Hazardous Materials Survey Allowance (NON-STANDARD TASK)

4, Steplil

a.

b
c.
d.
e

Bid Phase Services

Construction Phase Services

Resident Project Representative Services

Post Construction Phase Services

AIS Review/DB Wage Interviews (NON-STANDARD TASK)

Fee Amount

$420,000
$145,400

$21,000
$32,300
$17,300
$22,200

$618,600

$30,500
$75,700

$17,600
$15,100

$43,700
$612,926
$389,700
$5,210
$41,844

Basis of
Payment
(Lump Sum
or NTE)

NTE
NTE

NTE
NTE
NTE
NTE

NTE

NTE
NTE

NTE
NTE

NTE
NTE
NTE
NTE
NTE
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5. Total Engineering Costs
6. Construction Costs
a. Contractl
b. Small Purchase
7. Total Project Cost $2,497,120
8. Total Bond Amount

SCOPE OF SERVICES

The scope of services can be found in the following pages of the contract: _2 through 8 of Exhibit A_.

PROGRESS MEETING AND DELIVERABLES

DEC places funding holds on projects at the 30%, 60%, and  Approximate Meeting Deliverables
90% of engineering Step | & Il (planning and final design) Schedule
services pending a project meeting and deliverables. Holds

may be negotiated to add or delete holds based on the
needs of the project. This contract involves the following
Step | deliverables and meetings. Percent Complete

30% June 2023 Draft Preliminary Design Report
(Basis of Design) & 30% Plans, Final
EID

60% December 2023 60% Plans, Spec TOC, 60% Cost
Estimate

90% June 2024 90% Plans, Specs, Cost Estimate

Final July 2024 Final Plans, Specs, Cost Estimate

Any adjustments to engineering fees or changes to maximum estimated values must be approved by the Agency and must
include a table of what specific category or categories of fees are being changed, what fees were before and are after the change,
and the resulting total fee.

CONSULTING FIRM NAME
Wright-Pierce ‘jé"‘é‘/ 06/06/2024

Engineer Date

Jennifer Auster, PE — Project Manager

Name and Title

City of Burlington, Vermont

Owner Date

Name and Title
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Agency Concurrence:

As lender or insurer of funds to defray the costs of this Contract, and without liability for any payments thereunder, the Agency
hereby concurs in the form, content, and execution of this Agreement.

Agency Representative Date

Name and Title Last Revised: 3/26/19
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Board of Finance and City Council Submission Checklist

Department: DPW — Water Resources Submitter: Martin Lee
Wastewater Treatment Facility Headworks Improvements — Step Ill Loan Application
Title/Subject: and Consultant Contract Amendment
Approval: Meeting Date:
Board of Finance 6/17/2024
City Council 6/24/2024
O Concurrent Click or tap to enter a date.

This form must be completed by the person submitting the materials, and sent with the final submission. Please do
not indicate that a signoff was received until it has actually been obtained.

Signoffs Received

Signoff Needed Received Dajce Note
Received
Department Head Yes 6/10/2024 Chapin Spencer
Mayor’s Office informed and approved memo Yes 6/12/2024 Erin Jacobsen
Board/Commission, if required N/A Click or tap | Click or tap here to
to enter a enter text.
date.
City Attorney’s Office has approved contract N/A Click or tap | Click or tap here to
and/or legal documents, to enter a enter text.
-ldentify attorney in note date.
City Attorney’s Office has approved memo and | Yes 6/11/2024 Erik Ramakrishnan
motion(s) or resolution(s)
-ldentify attorney in note
CAO has reviewed budget, financing, and Yes 6/11/2024 Katherine Schad
memo
Human Resources, if personnel action N/A Click or tap | Click or tap here to
-ldentify HR Manager in note to enter a enter text.
date.
CIO, if an IT-related investment/purchase N/A Click ortap | Click or tap here to
to enter a enter text.
date.
Materials Included
Included? Note
Final Memo Attached? Yes Click or tap here to enter text.
Contract Attached, if applicable? | Yes Click or tap here to enter text.
Additional Materials, if necessary | Yes Click or tap here to enter text.
Draft Resolution or Motion? Yes Click or tap here to enter text.
If for submission to Council, are N/A Click or tap here to enter text.
sponsors identified?
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0“\_|NGTO~’ v CITY OF BURLINGTON
> DEPARTMENT OF PUBLIC WORKS

645 Pine Street, Suite A
Post Office Box 849

Burlington, VT 05402-0849

A"B $9 802.863.9094 VOX

L'c W O“ 802.863.0466 FAX
802.863.0450 TTY
www.burlingtonvt.gov

MEMORANDUM

TO: Board of Finance/City Council

FROM: Caleb Manna, Excavation Inspector, Department of Public Works

DATE: June 17", 2024

CC: Laura Wheelock, P.E., Division Director of Technical Services/City Engineer

Chapin Spencer, Director of Public Works.
Erik Ramakrishnan, Assistant City Attorney
Katherine Shad, Chief Administrative Officer

RE: Vermont Gas Systems Franchise Agreement

Reguest

The City of Burlington (City) and Vermont Gas Systems Inc. (VGS) are requesting approval to
enter into a Franchise Agreement authorizing use of the public right of way for gas utility
infrastructure operations and services.

The authority to require payment of franchise fees for companies enjoying the privilege of
occupying city owned right-of-way space for profit, resides in Chapter 27-122 Franchise Fees,
section (a) of Burlington City Ordinance, and City Charter 48 (XL).

Overview

The City of Burlington and VGS entered into an agreement in 1985 granting use of the public right
of way for excavations related to gas utility operations. At that point in time the natural gas system
network in Burlington was relatively new and rapidly expanding, resulting in more excavations
than anticipated under the agreement.

The agreement was renegotiated in 1993 at the request of the City and was extended for a thirty
year term via City Council resolution. The revised agreement established a fee schedule for
annual payment in lieu of excavation permit fees and franchise fees. Payment collected annually
from this agreement was allocated to the Street Capital Fund to recoup damage cost in street
maintenance and repair.

This long-standing agreement expired on June 30, of 2023. Since that time, City staff and
representatives from VGS have been involved in ongoing negotiations in forming conditions of a
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RE: Franchise Agreement — VT Gas June 17", 2024
Page | 2 of 3

new agreement. In lieu of a new agreement in place during FY 24, VGS has been paying
excavation permit fees during the interim period.

Initially, City staff requested a franchise payment of 2.5% gross revenue as defined in BCO Ch.
27-122(a), section (2) for services such as natural gas, with established service rates on a cost-
of-service basis.

VGS indicated a 2.5% annual gross revenue (Burlington specific) payment to the City would
result in $700,000 yearly payments. A drastic increase to cost-of-service would add significant
rate pressure to customers, and could be detrimental to VGS efforts to decarbonize affordably.
Comparatively, VGS provided $92,367.26 in compensation to Street Capital during the final year
of the prior agreement.

Following discussions, VGS provided a counter offer of $200,000 annual payments starting in FY
25. VGS also agreed to annual adjustment for inflation by “Consumer Price Index- U-All Items
Northeast Region” for the remaining term beginning in FY 26.

A five-year term is proposed for this agreement, yielding a projected total increase of over $1
million collected from FY25-FY29, to the General Fund. Staff averaged the last five years of CPI
data to estimate additional percent increases to the fee structure. Final amount of annual
compensation will be based on CPI inflation metrics, and subject to change year to year.

Over the past decade, the City received a total of $868,837.26 in compensation to Street Capital.
Over the next five years, estimates predict a $1,076,638.93 in compensation payable to the
General Fund.

A comparable right-of-way payment from VGS to Vermont Electric Company (VELCO) was used
to establish the baseline payments for the proposed agreement, as well as inflation comparisons
to the original agreement payment in today’s dollars amount. The proposed fee schedule is in the
middle of utility franchise fee payments to the City.

Company Name Amount Collected in FY24
Burlington Electric Company $1,199,169.27

DPW Water Resources $480,650.72

Vermont Gas Systems $200,000

Burlington Telecom $42,722.21

Vermont Telephone Co. $27.76

(VTEL)

Unlike the original VGS/City agreement, this proposed agreement calls for a “pay as you go”
excavation permit fee structure in addition to annual lump sum payments. VGS will be required to
submit excavation permits to the City Excavation Inspector, and will be subject to the annually
adjusted square foot use disturbance fee established in Burlington City Ordinance Ch. 27-30.
Fees collected from excavation permits go to the Street Capital Fund.

As of today, the natural gas system network is largely built out in Burlington, with a focus on
maintenance and repair rather than installation of new gas mainlines. VGS has also switched to
directional drilling methods for new installations. Because of this, VGS has reduced the number

An Equal Opportunity Employer
This material is available in alternative formats for persons with disabilities. To request an
accommodation, please call 802.863.9094 (voice) or 802.863.0450 (TTY).
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RE: Franchise Agreement — VT Gas June 17", 2024
Page |3 of 3

of overall excavations performed in city right-of-way, reducing the need for compensation to Street
Capital Fund.

Recommendation

The Department of Public Works is supportive of entering into this proposed Franchise Agreement
between Vermont Gas Systems and the City.

Thank you for consideration of this request, please do not hesitate to contact me directly at
CManna@burlingtonvt.gov or 802-865-7562.

Attachment

A. 1993 Resolution and Franchise/Express Agreement
B. 2024 Agreement between City and VGS
C. VGS Franchise Fees

Motions:

Board of Finance:
“To approve the Franchise Agreement between the City and Vermont Gas Systems Inc.,
in order to execute a new agreement through June 30, 2029, granting use of the City
right-of-way for utility infrastructure and annual payments of franchise fees as detailed in
the agreement; and, to recommend the Mayor to execute the Franchise Agreement in
substantial conformity with the Agreement attached—subiject to approval by the City
Attorney’s Office—on behalf of the City of Burlington.”

City Council:
“To approve the Franchise Agreement between the City and Vermont Gas Systems Inc.,

in order to execute a new agreement through June 30, 2029, granting use of the City right-
of-way for utility infrastructure and annual payments of franchise fees as detailed in the
agreement; and, to authorize the Mayor to execute the Franchise Agreement in substantial
conformity with the Agreement attached—subject to approval by the City Attorney’s
Office—on behalf of the City of Burlington.”

An Equal Opportunity Employer
This material is available in alternative formats for persons with disabilities. To request an
accommodation, please call 802.863.9094 (voice) or 802.863.0450 (TTY).
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RESOLUTION

> Resolution Rel’ng to ' Sponsor(s)Councilor
Aswad
AUTHORIZATION FOR EXECUTION OF AGREEMENT Introduced: -
'"WITH VERMONT GAS SYSTEMS, INC.
5 Refered to:
' ' Action: ( MSL(/
Attachment A Date: R /23/ P2

Signed by Mayor:

CITY OF BURLINGTON

In the year One Thousand Nine Hundred and ............ Ninety=three . ...
Resolved by the City Council of the City of Burlington, as follows:

WHEREAS, on December 18, 1985 the City and Vermont Gas
Systems, Inc. (VGS) executed an agreement relating to
excavations by VGS within: the City of Burlington street system;

~and

WHEREAS, because of the level of excavations by VGS the
city requested to renegotiate the terms of the agreement; and
WHEREAS, as a result of negotiations between the.parties a

new agreement has been prepared which, among other things,

increases the base annual payment by VGS to the City from
$45,000.00 to $56,000.00 subject to annual escalation in
accordance with the Consumer Price Index but subject to a 5%
annual adjustment; and

WHEREAS, the term of the agreement shall be 30 years
dating from July l; 1993;

NOW, THEREFORE, BE IT RESOLVED that with the prior
approval of the Board of ‘Finance fhe Honorable Mayor Peter
Brownell be and hereby is authorized to execute the agreement
to be dated August 24, 1993 on behalf of the City as per the

terms and conditions of such agreement.

Lb\ jem\RES\VTGASAGREE . /Qg/
8/17/93 &WQ‘; S J ?,;,(, 5 7£ o
’ R, 3 Wil |
et /8, /885 at~ .
vt Putder Lo foid |
k T e o
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AGREEMENT

This Agreement dated August 24, 1993, is made by énd between Vérmont Gas
Systems, Inc. ("Utility") and the City of Burlington, Vermont, acting by and through
the City Council (the "City").

PRELIMINARY STATEMENT.

This Agreement shall be referred to herein as the "Agreement."” S

The Utility has a Charter, statutory authority and certificates of public good,
authorizing it to provide gas service within Burlington. The»City claims that the
provisions of Section 48(XL) of the Burlington City.Charter'provide the City with.the
jurisdiction and authority. to impose a Street excavation fee upon the Utility.

In this Agreement, the City agrees to assist the Ultility in the expeditious
completion of its future excavations, in consideration of the payment of certain sums of
- money to the City by, and certain other undertakings made to the City by, the Utility.
All capitalized terms used in this preliminary statement shall have the meanings
assigned thereto in Section 1.

| This Agreement is not intended to address issues regarding property tax lawfully |
- assessed by the City upon the Utility. Payments made under the terms of this
Agreement shall have no effect upon, and shall not be affected by, imposition or

collection of lawfully assessed property tax.

NOW, THEREFORE, in consideration of the promises and the mutual covenants
herein contained, the Utility and the City hereby agree as follows:
SECTION 1. DEFINITIONS

1.01 "Agreement" shall mean this Agreement.

*
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1.02 "Burl ington" shall mean the geographlc confines of the City of

Burlington, Vermont.

l 03 "Charter" shall mean the Burhngton C1ty Charter, Act No. 298 Acts of

"l,_ (IS NI LHATL f_d‘. . . gaid Ll J se}} i.: RASEERN e e

1949 as amended

00 or R 7 - IR
T it o f Y “l o, v A r SR ’7 -_z!l

S l 04 : "C1ty" shall mean | the C1ty of Burlington, Vennont 1ts Clty Counc1l and
GEDT iy b T
all pol1t1cal subdivisions of Burhngton Vennont spemﬁcally 1nclud'ng the Church i

"';5‘ ey 7 o

Street Marketplace Dtstrlct and Marketplace Dlstrlct Commlssmn
v I At ;".'.w'..:‘:“d Y ~3 T R Pl fL T DR N
1. 05 A "Flscal" year shall mean the twelve months Wthh run frorn July 1ofa
B e, s Mgt frdyees Deer oy Hdr V0 FNE i Gt L el NeE [ SPRT i
prior calendar year through June 30 of the stated calendar year - e.g., Flscal 1993

) KSR T Ty ST : T {

Wthh began July 1, 1992 -and: ended June 3@ 1993

et 4o ' :”x 1 hy ) :’ 5" A s ;"‘ - . T
1 06 "Street" shall 1nclude the ent1re wxdth between property 11nes of every
uigtd sasdd B R N T T e R LI 52y ¢ i RTUIL S AT AL

way used for Veh1cular trafﬁc and pedestnan travel whlch has becorne pubhc by

R X % T vl ke e 4 ;
23 ‘1’.' ."'" B A P H '”l By ,..~J PR HUE

|
. | |
author1ty of the law and such ways 1n publlc places other than hlghways as the pubhc i

© LB e ! G \rl‘.-,r H EEARV AR SR RO T ) B AT tzn::t.";;t‘:‘,:.’i‘}
is permltted to use for vehlcular and pedestrran traffic. |
2 [ TR INRIED S TS S S ' a’({‘:_‘_’*}‘,-;'u,' Tl S e -/r"‘ VT |

1 07 "Utlhty” shall mean Vermont Gas Systems Inc., rts SUCCESSOrs and

L ane ETRRE AL PP RE R 1A SR I P IR S SN O 5

assi ons

l ’ FEREAR RPN

- 1.08 "Percent Change shall be the nurnber determmed accordmg to éectlon

2

, [EET T Lo oL ey
el EREe TR VRS VR S LIRS LS B P 4 Hy O RDU

4 Ol(b)(l) of this Agreement |
SECTION 2. REPRESENTATION AND WARRANTIES

¥ N
’L o0 L R

2.01 The C1ty represents that it is duly organlzed valtdly emstmg and 1n good

standing under the laws of Verrnont and has full power and authorlty to enter mto thls

1t !

Agreement under the Charter and under the laws of Vermont.

ke Mo ""-‘\"' iy t,-_—..-..»»v:

2.02  The City represents that the persons executlng and dehverrng th1s

Agreement on the City’s behalf are actlng pursuant to proper authonzatron and that this

1-_
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Agreement is the valid and binding obligation of the City, enforceable in accordance
with its terms.

~°2.03 The Utility represents that it is a legally constituted entity, dulﬁl
organized, validly existing and in good standing under the laws of Vermont, with full
power and authority to enter into this Agreement.

2.04 The Utility represents that the persons executing and delivering this
Agreement on behalf of the Utility are acting pursuant to proper authorization and that
- this Agreement is the valid and binding obligation Qf the Utility, enforceable in
- accordance with its terms. - |

SECTION 3. UNDERTAKINGS OF CITY

3.01 In consideration of the undertakings of the Utility set forth herein, the .
City hereby: |

a. Agrees that the Utility can commence and complete excavations » -!
and vinstallati-ons in and above the Streets in Burlington without any payment to the
City, or any district, department,v commission, or other subdivision thereof, other than
the payment provided under Section 4 of this Agreement and agrees to issue all permits
required for said excavation and installation without further payment or condition.

 b. Agrees that the City will use its best efforts to assist the Utility in
the rapid inspectioh and completion of excavations within the Streets.

c. Agrees that, if the Utility makes reasonable efforts to complete an
excavation within 15 days and reasonably informs the City that additional time is
necessary to conclude its work, a reasonable extension shall be granted in writing,
'during which period the City shall offer any means of assistance legally available to

effect such completion; it is understood that the City shall exercise judicious discretion
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Council for permission to install new mai

LI

relation-to ‘the Utifl'ity?;,sezexeay»at-i'og USe:0r:0

excavation fees and any .other obhgatlon_s,artsmg out,o_f the Utility’s use or oeeupation
GreirER - ot ol BRI I LT T D LT TR R N R O L S N

Rayahfe from the Utility to .th?:gcifl’.:l?‘.-lisuﬁgt; 10 any provision, now or hereafter in

or subsequently imposed by the Burlington City Council or ultimately set or established

’’’’’

provisions.
‘ d, thhout preJudlce to elther party s, clalms as to whether :
authorlzatlon 1s requlred agrees. that the Utlhty does not need to apply to the C1ty

Wthh are less than onethousand hnear

LT

feet long, s e ot ot

A B S s SENTRG Hgpda PR

. & Agrees not to commenoe apply for parttctpatton 1n or to

partlc1pate 1n proceedlngs before' the

Ovowidtrdy o DG

_sfior Board

or the Vermont Public Service Board, or any court or other governmental forum, in

treets ‘in- Burhngton

| 3 02 In further con31deratlon _of .= undertakmgs of the Utlhty set forth herem
the Ctty agrees to accept the payments by the Utility specified in Section 4. 01 of th1s
Agreement as hquldated payments offered to and ac.eepted by th\e Clty in fall -
sattsfactton release and walver of any | losses 11 ‘b111t1es clatms damages rlghts or

other entltlements that the C1ty has had now has or w111 have in respect of (1)

of Streets in Burlington, including any additional use, occupation, excavation or
el 4 R RO P ST, SR U E S PR A € S AR A T R SRR v L PN PR IIENS B S T T RN T
patching fees, charges or claims arising out of any future use or occupation or firture

excavation of Streets in ]%t,}rlingto_h Rerformed by the Utlhty, (ii)_/any‘ fees due and

effect throughout the term of this A:g_reement,.of the Charter, or the Ordinances,

Regulatlons or By laws of the C1ty in, connectlon w1th the excavatlon of Streets in

-Burhnoton by the Ut111ty 1nclud1ng any, fees for Street excavation prev1ously, presently . |

*
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in any judicial proceeding. The Utility and the City expressly agree that this
Agreement, by providing for a liquidated payment of excavaﬁon claims, constitutes
among other things an agreement as to the terms, conditions and regulations, including
any sum of money that would be péid, for the use and occupation of the Streets in
Burlingtoﬁ, within the meaning of Charter Section 48(XL) and Ordinance Section 27 as
they are now in effect or hereafter amended, modified or altered, throughout the term
of this Agreement.

3.03 In further consideration of the uﬁdertakings of the Ultility herein, the City
;agrees to make its best efforts in facilitaﬁng the Utility’s excavations of Streets in
“Burlington, and in locating the Utility’s facilities outside the paved portion of the
Streets in Burlington.

| 3.04 Further, ‘the City agrees that the payments provided under Section 4.01 of
this Agreement are in satisfaction of excavation fees claimed by ihe City as set forth in
Section 3.02 above and that this Agreement constitutes an agreement in alteration and
modification of any excavation ordinance requirement pursuant to §48(XL) of the
Charter.

3.05 In further consideration of the undertakings of the Utility set forth herein,

the City specifically covenants andh—agrees that the payments specified in Section 4.01
of this Agreement are.in liew of any other payments for the use or occupation of any
Street in Burlington that may be required to be made, directly or indirectly, by the
Utility to the City pursuant to any provision of the City’s ordinances, the Charter or
Vermont or federal law, and, specifically, the City acknowledges and agrees that such

payments are in lieu of any excavation or other fees arising out of the Utility’s use or

Page 354 of 39




occupatlon of Streets in Burlington that might otherwrse be payable under Vermont law ‘

B CIYERIISVNE AL gy <
<55 1’;-'7:;‘.--'-~.\.-:'..-“. ET RN SR i H TAORES

or otherwrse after the executron of thrs Agreement

RES st pnUsvYELL, AT R BTEL B e oL 2

e 06 In further consrderatlon of the undertakrngs of the Utrhty set forth here1n

i lz R A TR TS U ST PR L RTINS la,' T it i il r-l‘ ot feSk '” ST . cl“ !

the Ctty also agrees that the Utrhty shall be entttled to malntam, reparr or replace
A 3018 EQRHO0 Ladil Dl 3 o1 Las LUV Wark g 0 J
pre-exrstmg hnes wrthout change of depth The Crty further Gl to arrrve prornptly S
BN % LSRN0 LN T3 2 P e NI l ,}, gee Al T . >, vty 5 ‘
for trench 1nspect10n purposes and to accept the Utrhty J reasonable efforts to locate ;
fprand basie ok PV SRATATIL. T s AL T IR A :

all exrstrng Utrlrty hnes on maps prror to the issuance of excavatlon pemnts 50 long as

.(.

‘generally accepted safety precautrons are met, and otherwrse to a1d the Ut1llty in order

ERAR Y\ . | wii N FOF S S 515 I A_' l ) T
to. expedrte the Utrhty s work
R Ve pnraln sy @R

3 07 - “The- Crty ha prov1de sufﬁcrent advance wrrtten notrce of 1ts annual

ST ul e s ek

pavement reconstructron schedule SO that the Utrhty can make reasonable efforts to

_ coordrnate its pavement excavatron as provrded under Sectron 4. 04 of thls Agreement

- 4_ R i
l" Vi odi P M ey ad sl o DR, .

inf ] S VG

3 08 In further consrderatron of the undertakrngs set forth herem of thrs

SRS \al raimams

Agreement the Crty shall use 1ts best efforts to assrst the Utlhty in the expedrtrous
cornpletron of all excavatron throughout the terrn of thts Agreement ..
o o e TS . A= S L

" SECTION 4. UNDERTAKINGS OF UTILITY

401 In consrderatlon of the undertakrngs of the Ctty set forth herein, the

Utrhty agrees to pay to the C1ty as ‘follows
. t . I T
(a) $56 000 annually for the thrrty Flscal years 1994 throucrh 2023 adjusted

1
EREL P A FRNEIS

aceordrng to the followmg subsectron

(b) Annually, begmnmg with determtnatton of the annual payment due for

0]

Flscal year 1995 the annual payment due shall be adjusted annually and ﬁxed as

D . [ ERL T R e .Jlf—}.»’L._-",

follows
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Determination of "Percent Change." The "Consumer Price Index

for All Urban Consumers (CPI-U): Selected Areas, all items index
(1.982-84=100)“ table shall be consulted regarding "Northeast
Urban, size C (50,000 to SOO,QOO)” to determine the annual percent
change between February of the current calendar year and the
previous February. (If said index is discontinued, then reference
shall be made to the "U.S. City average" set forth in the same table

for the same period.)

The number so determined shall be the Percent Change, except that -

in the event that the Percent Change so determined exceeds "5.0"
(or five percent), the Percent Change shall be limited to, and shall
not exceed 5.0.

Annual Adjustment: The annual payment due for each Fiscal year

beginning with Fiscal year 1995 shall be increased or decreased
from the previous Fiscal year’s annual payment due according fo
the Percent Change as annually determined in the preceding
paragraph. The amount shall be rounded down to the highest
dollar. |

Examples:

Example 1: Determination of annual payment due for Fiscal vear

X + 2: The annual payment due for Fiscal year X + 1 was
$1,000. The Percent Change from February X to February

X + 1 was 4.3. Therefore, the annual payment due for
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. Fiscal year X +2.will be $1,043.($1,000, plus 4.3% of

> Examp le.2;  Determination. of"annual-payment due for Fisca

. .nearest.dollar,) ..

| vear

i, X35, The-annual payment due for Fiscal year X +2 was
s 81,043, The Percent Change from February X +1to .
iiFebruary, X 2 was -3,0.,, Therefore, the annual payment

. due for Fiscal year X + 3 will be $1,012 (31,043, minus 3%

of $1,042 ($30'29:’)’.. or$} ,012.71 rounded down to the

LA ES SEL A S

_-Example 3;-Determination:of:annual payment -due-for-Fiscal year

. X245, The,annual payment due, for Fiscal Year X +3 was

$1,012. The Percent Change, from Eebruary X + 2 to

- Fcbruary K3 },was_ fég.zfl.__fuii"_lfherefqu@, the annual payment due

for Fiscal Year X + 4 will be $1, 062 (81,012, plus 5% of

. 31,012 (or. $50.60),:rounded down. to the nearest dollar.

The aannual payment due for, each of the second through thn‘tmth years of

this Agreement shall be calculated in the above manner,, annually

The Utility and the City both expressly intend and ‘understand that the

payments set forth herein are not determined based upon a multlple of square footage.

As one feature of this intention and understanding, it is agreed that, during the term of

this Agreement, (i) future increases or decreases in actual square footage or

measurement of excavation, maintenance, repair,-replacement, -Jocation, use or

.occupatilo.n r@gardl{e_ssn of methods of calculation and regar_dless of the minimal or

maximal extent of such excavation, maintenance, repair, replacement, location, use or

|
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occupation, shall not operate to increase or decrease the annual payments due; and (ii)
neither party is relying upon representations by the other regarding the actual extent of
any future excavation, maintenance, repair, replacement, location, use or occupation.

()  The annual payments due shall be payable in halves, in arrears
semi-annually, on or before the final day of each six-month period.

4.02 The Utility and the City agrees that no other fees shall be payable by the
Utility to the City regarding dccupancy, use of excavation of Streets in Burlington
through June 30, 2023.

4.03 Based upon reasonable engineering and economic determinations, the City
desires the Utility to locate its lines outside the paved portions of the Streets in
Burlington. The Utility’s chc;ice of excavation locations shall be final, except that the
Utility shall make best efforts to locate excavations outside the paved portions of
Streets in Burlington and to minimize pavement excavation in the wheelpaths of Streets
in Burlington wherever it shall be reasonably practical for the Utility to do so.

4.04 The Utility shall make all reasonable efforts to coordinate its pavement
excavation with the City’s schedule of pavement reconstruction work, as provided by
the City under Section 3.08 of this Agreement.

4.05 The Utility shall perform the excavations, and shall backfill and patch its
excavations. The Utility shall warrant, for a pefiod of three years from the date of
replacement, that the portions of Streets in Burlington that it replaces shall be free from
substantial defects in workmanship and materials, and it shall replace at its own
expense all substantially defective work upon reasonable request, within a reasonable
period of time, provided that notice is received from the City within three years from

the date any work or repair was last completed. The Ultility will also promptly replace,

-9
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and warrant for a period,of three years from the date of replacement, all. grass, in the
.so-called "oreenb.elt" sections: of.. Stre,ets‘(locate,d between the sid_e._walk and .pav_ec_‘i,,},: ‘

portion of the Streets) -which is.torn up. or otherw1se destroyed as a,iresult of . .

excavanons therein by the Utlht}", _except that the Utility shall not, be respons1ble for

damage caused by OHErs. .. o L wioa e .
SECTIONS TERM. o

),5_.:01 The. obhgamons of the City and the Utlhty under thls Agreement shall be

MECEAE

absolute and binding for thlrty years from July 1, 1993 through, June 30 2023,
- .4 . SECTION 6. WAIVERAND MQDIEIQATIONS

661 No-party, shall-be-deemed to havewalvedanyrlghtunderthlsAgreement
unless such party shll have delivered & writen viaiver,signed by ts duly authorized.
agent fo,fhe other party hereto.  Any vieiyer of a right under;this Agreement, shall be
narrowly construed and shall relate solely to the separate right and. 8pec1ﬁc ;‘iq's,te}_gcc. _-

detaﬂed in the wrltten notice of, waiver. .

iy

duly authorlzed agents of both the Clty and the Ut111ty
SECTION.7. ASSIGNABILITY . .
701 The rights and dutes of the City and the Ufility shal be assignatle o
: deleggble-by e%,Ch»-P%f.tX w1thout the eXpréss Writpgn ,o_.o_nsenﬁof ;?he other, andi,this
. Agreement shall be binding, upon the Utility’s andthe City's respective sucaessors and
assigns. |
- SECTION 8. REMEDIES L
801 Each party aanowledves and agrees that this Agreement constitutes a

settlement and comprorg;se of any .and all present and future matters and claims

*
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between the Utility and the City relating to use or occupation of Streets in any respect
whatsoever. Each party further acknowledges and agrees that it will not initiate and
will vigorously oppose, any collateral attack uiaon this Agreement or upon any of the
terms, conditions, or provisions contained herein in any action commenced in any
court, tribunal, agency, board, commission, or other forum of the State of Vermont, the
United States, or any other state or jurisdiction. Upon request, each party shall exercise
its best efforts to support applications for, and obtain, any permits or approvals of any
kind that may be required to effectuate the terms of this Agreement. It is understood
and agreed that, in the event of a breach or threatened breach of the obligations of each
party to this Agreement, this Agreement shall be enforceable by the other by an order
of specific performance or injunction, whether mandatory or ‘prohibitory.

8.02 This Agreement constitutes a new Agreement, that is intehded and
understood by both the Utility and the City as supplanting an "Agreement" between the
Utility and the City, dated December 18, 1985, and recorded in Volume 329 on page
95 et seq. of Miscellaneous Volumes in the Burlington City Clerk’s office. In the
event that this Agreement is invalidated or voided in any material respect, it is the
express intention of both the Utility and the City that the supplanted "Agreement" dated

‘December 18, 1985, and recorded in Miscellaneous Volume 32§ oﬁ page 95 et seq.
shall again be effective and fully enforceable.
SECTION 9. INDEMNIFICATION

9.01 In recognition that this Agreemenf is intended in part to compensate the
City for excavation fees and any other fees arising out of Utility’s use or occupation of
..Streets in Burlington, the City releases, waives, indemniﬁeé and holds the Utility

harmless from any additional use, occupation, excavation or patching fees, charges, or

-

11
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clarms arlsmg out of any use or occupatlon or future excavatron of Streets n

ik

| Burlmgton perforrned by the Ut111ty durmg the term of this Agreement

G F

SECTION 10 ADDRESSES - }

10 01 All notrces requlred to be grven 1n wrrtmg hereunder shall be grven to the |
S : LN SRR AP o% 7 ST N §
. respectlve partres at the followmg addresses or at such other addresses 'as the partres '

B W s . o PSR

Amay desrgnate in wrltmg - . . \

L - I X b2 . Bl
TR, 2 5 ,uv.:r_. v T g - R w o : |

THE CITY - P
.‘c/o- ” W.The Mayor - . - o “ |
He - = City-ofiBurlington - .. CL A , |

City Hall : _ ‘ .
- 7. Burlirigton;"Vermont’ -05401 ¢

" Copy 1o Burlitigton City Affotney’ ahd! Corporation Cotnsel
City Hall =~ - ‘
‘Burlington, Vermont 0540107 ©5 o

auiaesn L omb e nosu s STHE UTILITY:

Vermorit Gas :Systems, Inc."
P.O. Box 467 _ N
. Burlington, Vermont 05402-0467
Copy:to: . Paul, Frank & Collinsydnec.. - ¢
' P.O. Box 1307 ‘ ‘
Burlington;Mermont: 05402-1307
1 "SECTION 11, GOVERNING LAW
11:01 This Agreément, and all provisions hereof; shall be governed by and. -

interpreted in accordance with the laws of the State of Vermont.

12 , ) o
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/ IN WITNESS WHEREOF,. the parties have executed multiple originals of this °

Agreement as of the date set forth above.

CITY OF BURLINGTON

TS

< ~( .
BY: -/\'2:—’%( (. (‘:D.r\i) L,,—\_,LL(

Name:Peter C. Brownell
Title: Mayor

VERMONT GAS SYSTEMS, INC

BY: @ﬂ/(){éwﬁ i )

Narfie: John S. Kimbell
Title:President

[cgoodr/rap/vgscity.cln}

13
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Att achnent B

FRANCHISE AGREEMENT

WITH VERMONT GAS SYSTEMS INC.

Vermont Gas Systems
85 Swift Street, South Burlington VT 05403

This agreement (this “Agreement”) is made as of , 2024 (the “Effective Date”)
by and between the City of Burlington, a municipal corporation organized and validly existing
under the laws of the State of Vermont (the “City”) and Vermont Gas Systems, Inc., a Vermont
domestic profit corporation with its principal offices at 85 Swift Street, South Burlington VT
05403 (hereinafter “VT Gas”). The City and VT Gas may be referred to hereinafter individually
as a “Party” and jointly as the “Parties”; and

WHEREAS, VT Gas, a natural gas utility providing natural gas services within the City
of Burlington, owns and operates a natural gas pipeline system within the City right of way
(“System”) exercising the function of such company doing business within the City of
Burlington by maintaining or using fixtures and other facilities in connection with such business
on in over under of above any public street in the city of Burlington; and

WHEREAS, the occupation of the City’s right of ways requires approval of the
Burlington City Council; and

WHEREAS, authority to enter into this Agreement exists in the City Charter and in
Burlington City Ordinance 27-Acrticle VI “Street Franchise Fees”, and the required approvals,
clearance, and coordination have been accomplished from and within each Party;

NOW, THEREFORE, in consideration of the mutual promises and covenants contained
herein and other good and valuable consideration, the receipt and sufficiency of which are
hereby acknowledged, the City and VT Gas enter into the following Agreement:

1. BACKGROUND

A. Consideration. The Parties acknowledge that the mutual promises and covenants contained
herein and other good and valuable consideration are sufficient and adequate to support this
Agreement.

B. Premises. The City owns property, including the street and sidewalk public rights of way
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for all accepted streets within the municipality, and as noted on the Vermont Agency of
Transportation Town Highway Map, and including sanitary and storm sewer systems and
other municipally owned property associated therewith (the “ROW”).

. Purpose. This Agreement sets forth the terms and conditions for the requested use of the
ROW.

EFFECTIVE DATE AND TERM

A. Effective Date. This Agreement shall not be valid or enforceable until the
Effective Date. The City shall not be bound by any provision of this Agreement
before the Effective Date and shall have no obligation for any performance before
the Effective Date or after the expiration or termination of this Agreement.

B. Term. This Agreement shall commence on the Effective Date and expire five (5)
years from the date of execution, unless extended in writing by the City in the sole
and absolute discretion of its City Council, and unless earlier terminated by the City

as follows:

i.  Discontinued Use. The City shall have the exclusive right to terminate this
Agreement immediately should VT Gas or a subsequent owner discontinue
use of the ROW, as set forth in Section 11, below.

ii.  Termination for Convenience. At any time during the term of this
Agreement, the City may terminate the Agreement for any reason by
submitting written notice via certified or registered mail to the VT Gas, not
less than thirty (30) days prior to the termination date, of its intention to do so.
VT Gas shall make no claim against the City by reason of such termination.

iii.  Breach. The City shall have the right, in its sole discretion, to terminate this
Agreement if VT Gas is in breach of this Agreement. The City shall provide
thirty (30) days’ written notice in advance of the termination date.
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iv.  Termination. Upon termination, VT Gas shall remove—at its own
expense—all objects, materials, and other obstructions placed on the ROW. If
VT Gas refuses to promptly remove such obstructions, the City may remove
all such obstructions and the VT Gas shall be liable for all expenses of such

removal.

3. RIGHTS AND RESPONSIBILITIES

A

VT Gas may maintain, construct, repair, rehabilitate, and improve (collectively, to
“Maintain,” or, when used as a noun, “Maintenance”) and operate the System for
the benefit of its customers to serve within the municipality, subject to the terms
and conditions set forth in this Agreement.

Any and all Maintenance by VT Gas shall be subject to, performed pursuant to, and

in compliance with, all applicable laws, including, without limitation, all

governmental requirements, approvals, and permits required for such work. Any
applicable fees for permits or other approvals required for such work shall be in
addition to the fee set forth in Section 7 of this Agreement. This agreement does
not in any way obligate any department or office of the City to approve any permit
required for the work contemplated in this Agreement. The City shall act in good
faith and use reasonable engineering standards in making its permitting decisions.

Without limiting the generality of the foregoing:

a. VT Gas shall comply with all provisions of Burlington City Ordinance Code
Chapter 27, including but not limited to, obtaining permits, permit bonds,
providing insurance, and adhering to obstruction regulations.

b. VT Gas shall provide natural gas services meeting all safety and quality
standards set by applicable laws and regulations. VT Gas shall take all
necessary precautions to ensure public safety during the Maintenance and
operation of the System.
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C. VT Gas is subject to any and all applicable permits, applicable permit fees,
and permit conditions required by the City, including but not limited to
applicable permits for land use, excavation, obstructions, storm water and
building construction. Prior to the commencement of work, VT Gas must
pay all permit fees and obtain all requisite governmental approvals and
permits necessary to use and Maintain the conduit and the improvements
benefiting from the System described herein. All work done and
improvements made in connection with the conduit granted herein shall be
completed in accordance with the governmental approvals and permits
issued to VT Gas and shall be made at VT Gas’s sole cost and expense. VT
Gas shall restore the ROW, if disturbed, following any disturbance in
accordance with all governmental regulations, permits and approvals, and
such restoration shall be made at VT Gas’s sole cost and expense.

d. VT Gas shall, at all times, Maintain the System in good condition, and it
shall not Maintain or use the System in a manner that results in or
constitutes a public or private nuisance or waste. Nor shall it cause or allow
a public or private nuisance or waste to occur through inaction, failure, or

neglect.

4. RELOCATION

A. This Agreement does not convey any property interest, estate, or vested or
exclusive right in any property to VT Gas. The Parties agree and understand that
the use and Maintenance of the ROW and other City property for municipal
purposes and use for use by the travelling public are the paramount purposes for
which such property exists, which shall have priority over VT Gas’s use of the
ROW. This Agreement does not diminish or negate any of VT Gas’s existing rights
as a property owner under common law or statute, or any of the City’s existing

rights as a municipality under common law or statute.
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B. The Parties acknowledge and agree that the City Engineer or his/her designee may,
at his or her reasonable discretion, at a future date determine that it is necessary to
relocate utilities, including VT Gas’s conduit, within and/or upon the City ROW for
the proper Maintenance of the ROW, including the Maintenance of the street,
sidewalks, water system, and storm water and/or combined sewer/storm water
system located upon and within the ROW.

C. Inthe event of such a determination and upon reasonable written notice of no less
than six (6) calendar months (except in cases of emergency), VT Gas shall relocate

the conduit at its sole expense, subject to Section 3 of this Agreement.

MAINTENANCE & PERFORMANCE OF WORK

A.  Except during Maintenance activities, VT Gas shall operate and use its
infrastructure and the land needed to support it in a manner that does not impair the
ROW.

B. Atall times, VT Gas shall operate and Maintain its System and the land needed to
support it, so as to protect pedestrians and vehicles traveling in the ROW or on
adjacent property and the utilities and other property of third parties legally
operating in the ROW.

C. VT Gas may enter onto the ROW to bore under, excavate, support, fill and
otherwise take such actions as may be necessary or appropriate as required from
time to time to ensure the structural integrity of the System pursuant to and in
compliance with all applicable governmental requirements, approvals, and permits
required for such work.

D. Prior to the commencement of any Maintenance within the ROW pursuant to this
Agreement, VT Gas shall prepare and submit to the City a then current drawing of
utilities located in and adjacent to the relevant portions of the ROW.

E. VT Gas shall institute and properly maintain a traffic control plan for all types of
vehicles and for pedestrians such that said vehicles and pedestrians are protected
from hazards and dangers emanating from the ROW and VT Gas’s Maintenance in
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and around it. VT Gas shall erect proper signage to redirect pedestrians safely from
the ROW. VT Gas shall submit a traffic control plan for pedestrians, including a
plan for signage, to the City’s excavation inspector detailing the activities it shall
take to control such pedestrian traffic. VT Gas shall take all additional reasonable
activities requested by the City to control such pedestrian traffic. VT Gas shall
submit a traffic control plan for vehicles, including a plan for signage, to the City’s
excavation inspector detailing the activities it shall take to control such vehicular
traffic. VT Gas shall take all additional reasonable actions requested by the City to
control such vehicular traffic or pedestrian traffic to provide collaboration or
cooperation with adjacent projects. The City reserves the right to request
modifications and alterations to the vehicular or pedestrian traffic control to ensure
public safety throughout the duration of the project, with all costs borne by VT Gas
to implement those changes.

In the exercise of its rights under this Agreement, VT Gas will perform all work in
the ROW in a good and workmanlike manner, in conformance to the requirements
of any and all permits and permit requirements required for such activity by the
City. VT Gas shall perform all work so as to cause no unnecessary damage or
disturbance to the City’s lands or the utilities located therein or the public’s rights in
the ROW. In each and every instance, VT Gas shall restore each portion of the
ROW disturbed by VT Gas’s entry to the same and as good a state and condition as
they were immediately prior to VT Gas’s entry unless otherwise required by a
permit or permit condition issued by the City concerning said work.

VT Gas agrees to respond to and repair unforeseen or undo damage or failure of the
System. VT Gas agrees to respond to and complete all repairs to the System in a
timely manner, and agrees to manage and negate any hazardous conditions that may
occur from undo damage to the System. VT Gas shall take all reasonable
precautions to protect the public from potential hazards resulting and emanating
from the System due to activities related to the uses for which this conduit is

permitted.
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VT Gas shall be responsible for the maintenance and associated repair of the street,
sidewalk, and greenbelt on the System location until final pavement, concrete, and
topsoil resurfacing occurs. VT Gas shall be responsible for all costs to restore these
areas to a condition satisfactory to the City.

If abandoned conduit or other natural gas transmission infrastructure is found
located beneath any part of the ROW or other City-owned property, and if there is a
reasonable probability that such conduit or other infrastructure was placed by VT
Gas or affiliate or predecessor in interest of VT Gas or an affiliate, then upon the
City’s request, VT Gas shall, without unreasonable delay and at its sole cost and
expense, remove said conduit and other infrastructure, subject to applicable laws,
permit conditions, and the reasonable instructions of the City Engineer.

6. RIGHT OF PROTECTION

A

Upon reasonable notice to the City, VT Gas shall have the right to enter upon the
ROW from time to time for the purposes of the protection of the System, including
but not limited to conducting inspections, surveys, preparing appraisals, conducting
soils tests or engineering studies, and obtaining other information about the ROW.

VT Gas’s entry onto the ROW for the purposes set forth herein and its activities on
the ROW as permitted herein shall occur at the sole risk of VT Gas. Without
limiting the generality of the City’s right to indemnification and defense under
Section 10 of this Agreement, VT Gas shall indemnify, hold the City harmless, and
defend the City from and against any and all claims, liens, damages, losses and
causes of action which may be asserted by VT Gas or VT Gas’s employees and
agents or any third party as a result of any such entry, including reasonable
attorney’s fees. VT Gas’s entry onto or testing of the ROW shall be conducted in a
manner that minimizes any disturbance to the land and to the use and enjoyment of
the ROW by the City or the public. Subsequent to completing said inspections,
surveys and tests, VT Gas shall, at its sole expense, return the ROW as nearly as is
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practicable to the same and as good a state and condition as they were immediately
prior to VT Gas’s entry unless otherwise required by a permit or permit condition

issued by the City concerning said work.

C. VT Gas shall provide post construction as-built drawings to the City, depicting in
detail the final location and depth of conduit that is the subject of this agreement,

within six (6) months of completion of construction.

FEES

VT Gas shall pay an annual franchise in amounts set forth in the schedule below. This fee
shall be paid to the Burlington City Clerk-Treasurer’s Office. This fee shall be in addition
to any other applicable City fees, including but not limited to land use, excavation,
obstruction, storm water, building permit or other permit fees (including, without
limitation, excavation permit fees pursuant to Burlington City Code Section 27-30)
associated with permits that VT Gas must obtain for the activities associated with this

Agreement.

For fiscal year ending June 30, 2025: Two Hundred Thousand Dollars and No Cents
($200,00.00);

For subsequent fiscal years during the term: the prior fiscal year’s franchise fee increased
by the increase in the Consumer Price Index for all Urban Consumers (Northeast Region)
(“CPI-U”) during the twelve (12) month period ending as of the April immediately
preceding the start of the fiscal year. If the U.S. Department of Labor ceases to
determine CPI-U as defined above, then the parties shall substitute a reasonable, similar

measure of inflation.

REMEDIES FOR FAILURE TO PERFORM
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Except as otherwise provided in this section, if VT Gas fails to perform its obligations
hereunder as and when called for, then, after thirty (30) days’ written notice by the City,
VT Gas shall make payment to the City of reasonable compensation for the failure to
perform. Upon failure to timely cure by VT Gas, City also shall have the right, in its sole
discretion, to recover all amounts expended by the City in furtherance of the purposes
and terms of this Agreement, and to pursue any further legal or equitable remedies
provided by law, including specific performance, damages, and attorneys’ fees and costs.

VT Gas shall not have the right to a thirty (30) days written notice for the failure to
relocate or obtain the permits required in Section 3 hereof.

INSURANCE

Without limiting VT Gas’s indemnification and defense obligations hereunder, VT Gas
shall maintain in effect throughout the term of this Agreement workers’ compensation
insurance in amounts required by law and the following policies of insurance from
insurers admitted in the state of Vermont and rated A:VII or higher by A.M. Best Co.,
insuring operations under this Agreement and VT Gas’s use of City property:

A. Commercial General Liability (CGL) with minimum limits of One Million Dollars
($1,000,000) per occurrence and Two Million Dollars ($2,000,000) per aggregate;

B. Automobile coverage with a combined single limit of One Million Dollars
($1,000,000) covering owned, non-owned, and hired vehicles;

C. Environmental liability with minimum limits of One Million Dollars ($1,000,000) per
occurrence and Two Million Dollars ($2,000,000) per aggregate; and

D. Umbrella coverage covering all the foregoing policies with a minimum limit of Ten
Million Dollars ($10,000,000).
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10.

11.

The policies shall be endorsed to waive subrogation against the City and to provide the
City thirty (30) days’ notice of cancellation, and the policies listed in Paragraphs A to D
shall be endorsed to name the City and its officers, employees, agents, successors, and
assigns (collectively, the “Indemnitees,” singularly an “Indemnitee”) as additional

insureds on a primary, non-contributory basis.

Prior to execution of this Agreement, VT Gas shall furnish the City with certificates of
insurance and endorsements demonstrating compliance with this Section, to the City’s
reasonable satisfaction. It is the responsibility of VT Gas to ensure that a current
certificate of insurance is on file with the City at all times.

INDEMNIFICATION

VT Gas agrees to indemnify, defend, and hold the Indemnitees harmless and free from
any and all claims, suits, liabilities, injuries, damages, causes of action, liens, fines,
penalties, or costs (including attorneys’ fees and costs) of any kind or nature whatsoever
(collectively, “Claims™) arising from or relating to its operations under this Agreement
and its use of City property, excepting Claims arising from an Indemnitee’s own gross
negligence or willful misconduct. VT Gas agrees to make no claim against the City or
any Indemnitee for any loss or damage caused by the City’s use or Maintenance of the
ROW, unless caused by the gross negligence or willful misconduct of the City.

REVOCATION

Notwithstanding any other provision hereof, this Agreement shall be revoked
immediately without notice in the event VT Gas discontinues the use of the conduit.
Upon revocation, VT Gas must remove at its own expense the conduit and any
appurtenances thereto. If VT Gas refuses promptly to remove the conduit and any
appurtenances thereto, they may be removed by the City and VT Gas shall be liable for

all reasonable expenses of such removal.

10
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12.

13.

ASSIGNMENT OF RIGHTS

VT Gas shall not sell or assign its rights pursuant to this Agreement or permit the use of

the ROW or any part thereof by any other entity without the express prior written consent

of the City. Any unauthorized action in violation of this Section shall be voidable, and

shall, after thirty (30) days’ written notice to VT Gas, terminate VT Gas’s rights (and

those of any unauthorized assignee) pursuant to this Agreement. Notwithstanding the

foregoing, and without releasing VT Gas from any obligation hereunder, VT Gas’s

obligations hereunder shall inure to any assignee, whether the assignee has been properly

approved in advance by the City.

MISCELLANEOUS PROVISIONS

A

The Parties are independent contractors, such that neither Party is the agent or
principal of the other. By entering this Agreement, the Parties do not intend to create
a partnership, joint venture, or similar enterprise.

There are no third-party intended beneficiaries of this Agreement.

This Agreement shall not be construed against its drafter.

This Agreement contains the entire understanding of the parties with respect to the
subject matter hereof and supersedes all prior agreements or understandings relating
to the same, whether written, oral, or implied.

If any provision of this Agreement is held by a court of competent jurisdiction to be
invalid or unenforceable, the remainder of the Agreement shall continue in force to
the extent necessary to effectuate the original intent of the parties as possible.

No waiver of this Agreement shall be valid unless in writing, notwithstanding the
passage of time, and no waiver shall constitute a continuing waiver of the same or
another provision. This Agreement may not be amended except in a writing signed
by both parties.

11
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G. This Agreement shall be construed according to Vermont law, notwithstanding
conflicts of law principles, and venue for any dispute arising from this Agreement
shall be proper in Chittenden County, Vermont, notwithstanding any other law.

H. Neither Party shall file any litigation arising from this Agreement without first
attempting in good faith to resolve the Parties’ dispute through negotiated settlement
or mediation; provided, however, that any applicable statute of limitations shall toll
during any period in which the Parties are actively and mutually engaged in dispute
resolution; and provided further that nothing herein shall prevent either Party from
seeking emergency relief in appropriate circumstances from a court of competent
jurisdiction.

I. Incase of any litigation arising from this Agreement, the prevailing Party shall be
entitled to attorneys’ fees and costs.

J. Any notice required under this Agreement shall be delivered to the other Party by
personal delivery, deposit in the U.S. mail (first-class postage prepaid), overnight
delivery by reputable courier, or electronic means. Notice by personal delivery shall
be deemed given upon receipt. Notice by mail shall be deemed given three (3) days
after deposit in the mail. Notice by overnight courier shall be deemed given one (1)
day after deposit with the courier. Notice by electronic means shall be deemed given
upon written acknowledgment of receipt. Unless changed by notice, notices shall be
given to the City at the headquarters of its Public Works Department and to VT Gas
at the address in the opening paragraph.

K. This Agreement may be executed in counterparts, each of which shall be deemed an
original. This Agreement may be executed electronically, and an electronic copy or
other facsimile of this Agreement shall be treated as an original. The signatories of
this Agreement represent and warrant their authority to bind their respective parties
hereto.

[Signatures on Following Page]

12
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IN WITNESS WHEREOF, the Parties have executed this Agreement as of the Effective

Date.
CITY OF BURLINGTON
By:
Witness Emma Mulvaney-Stanak, Mayor
Duly Authorized Agent
VT GAS SYSTEMS INC.
By:
Witness Duly Authorized Agent
13
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Attachnment C

Vermont Gas Systems Franchise and Express Fees

Paments Received to Street Capital FY13 to FY23

Projected Franchise Fee Payments to General Fund FY 25 to FY 29

Actual Excavation Permit Fees Waived Under Prior Agreement

Fiscal Year Date Deposited Amount  Journal # Annual Payment  Fiscal Year Annual Payment |Fiscal Year Annual Permit Fees
1993 Orginal
Payment N/A $ 56,000.00 |N/A $ 56,000.00 2022 $9,315.25
2025 S 200,000.00 2023 $12,518.76
2013 12/10/2012 $ 41,860.00 2013 2026 *CPI- U Northeast Index applied (3.6% avg. annual increase from 2018-2023) s 207,200.00 |July 1 2024-March 12024 S 4,906.82
6/13/2013 $  41,860.00 |2013-00009642 s 83,720.00 2027 s 214,659.20
2014 1/10/2014 $  42,027.00 |2014-00005591 2028 $  222386.90
6/17/2014 $ 42,027.00 |2014-00008742 s 84,054.00 2029 s 230,392.83
2015 12/19/2014 $ 42,573.00 2015-00004951 Total Revenue $ 1,074,638.93
6/16/2015 S 42,573.00 |2015-00010872 5 85,146.00
2016 1/14/2016 $ 41,977.00 |2016-00006575
6/17/2016 $ 41,977.00 |2016-00012244 $ 83,954.00
2017 1/17/2017 S 42,229.00 |2017-00006987
6/23/2017 $ 42,229.00 |2017-00012054 s 84,458.00
2018 12/26/2017 | § 43,285.00 |2018-00004618
6/25/2018 S 43,285.00 |2018-00010137 3 86,570.00
2019 1/14/2019 $ 44,081.50 |2013-00005417
5/31/2019 $  44,081.50 |2019-00009415 S 88,163.00
2020 12/9/2019 S 44,566.50 |2020-06004401
6/3/2020 $  44,566.50 |2020-12008997 s 89,133.00
2021 3/17/2021 $  45,636.00 |2021-00005641
7/12/2021 S 45,636.00 2022-00001437 3 91,272.00
2022 7/29/2022 $ 92,367.26 |2023-00000972 $ 92,367.26
Total Payment FY13 to FY23 H 868,837.26
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Board of Finance and City Council Submission Checklist

Department:  Department of Public Works Submitter: Caleb Manna
Title/Subject: Vermont Gas Systems Franchise Agreement
Approval: Meeting Date:
Board of Finance 6/17/2024
City Council 6/24/2024
O Concurrent Click or tap to enter a date.

This form must be completed by the person submitting the materials, and sent with the final submission. Please do
not indicate that a signoff was received until it has actually been obtained.

Signoffs Received

Signoff Needed Received DaFe Note
Received
Department Head Yes 6/11/2024 Chapin Spencer
Mayor’s Office informed and approved memo | Yes 5/8/2024 Joe Magee
Board/Commission, if required Choose an | Click ortap | Click or tap here to
item. to enter a enter text.
date.
City Attorney’s Office has approved contract Yes 6/3/2024 Erik Ramakrishnan
and/or legal documents,
-ldentify attorney in note
City Attorney’s Office has approved memo and | Yes 6/10/2024 Erik Ramakrishnan
motion(s) or resolution(s)
-ldentify attorney in note
CAO has reviewed budget, financing, and Yes 6/11/2024 Katherine Schad
memo
Human Resources, if personnel action Choose an | Click ortap | Click or tap here to
-ldentify HR Manager in note item. to enter a enter text.
date.
CIO, if an IT-related investment/purchase Choose an | Click ortap | Click or tap here to
item. to enter a enter text.
date.
Materials Included
Included? Note
Final Memo Attached? Yes Click or tap here to enter text.
Contract Attached, if applicable? | Yes Franchise Agreement
Additional Materials, if necessary | Yes Financial spreadsheet
Draft Resolution or Motion? Yes Motion in memo
If for submission to Council, are Choose an item. | Click or tap here to enter text.
sponsors identified?
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Resolution Relating to RESOLUTION
Sponsor(s): Bd. of Finance

APPROVING THE ISSUANCE OF GRANT ANTICIPATION g;;gfr‘égetdo
NOTES FOR THE COSTS OF CERTAIN AIRPORT '
IMPROVEMENT PROJECTS Action:

Date:
Signed by Mayor:

CITY OF BURLINGTON
In the year TWo Thousand TWENTY-FOUT ... e e e

Resolved by the City Council of the City of Burlington, as follows:

That WHEREAS, the City of Burlington (the “City”’) owns and operates the Burlington International
Airport (the “Airport”); and

WHEREAS, the City anticipates the receipt of federal grants from the Federal Aviation Administration
(the “FAA”) for certain airport improvement projects, which, together with current grants from the FAA, total
at least $10,000,000 (the “Grants™); and

WHEREAS, the City will implement the airport improvement projects pending the receipt of the

Grants and will receive reimbursement from the FAA under the Grants; and

WHEREAS, the City Council, pursuant to 24 V.S.A. 8 1773(c), may undertake temporary loans in
anticipation of the receipt of grants-in aid from any source, for a period of not more than one year, and may
refund and renew outstanding temporary loans by the issuance of a new note or notes dated before the date the

total grant-in-aid is received;

NOW, THEREFORE, BE IT RESOLVED that the City shall issue grant anticipation notes, secured by
the Grants, in one or more series, in an aggregate principal amount not to exceed $10,000,000 (the “Notes”),
for the object and purpose of financing the costs of the Airport Improvement Projects that are the subject of
the Grants. The Notes shall be secured by a pledge of the Grants as payment therefore and shall mature less
than one year from the date of issuance thereof. The Notes may further be payable on a subordinate basis,
from net revenues of the Airport, to the extent legally permissible under the Airport General Bond Resolution
adopted May 6, 1997 (as supplemented and amended to date). The Notes may be issued on a draw-down line
of credit basis; and

BE IT FURTHER RESOLVED that the Mayor, the Chief Administrative Officer, the Director of
Finance, and the Assistant Director of Finance are, and each one of them is, hereby authorized and empowered
to execute and deliver (subject to review and approval by the City Attorney): (i) the Notes on behalf of the
City, in such form and with such terms as they deem necessary or convenient and in the City’s best interest,

(i1) one or more security, pledge and loan agreements as may be requested by the financial institution
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27

28

29
30

Page 2
Resolution Relating to APPROVING THE ISSUANCE OF GRANT ANTICIPATION

NOTES FOR THE COSTS OF CERTAIN AIRPORT IMPROVEMENT

PROJECTS

purchasing the Notes, and (iii) all other documents and instruments necessary or convenient in connection

with the issuance of the Notes and/or the receipt of the Grants.

TM/Resolutions 2024/Approving the Issuance of Grant Anticipation Notes for the Cost of Certain Airport Improvement Projects
June 17, 2024
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CHY of Burlingt%

OFFICE OF THE CLERK/TREASURER
City of Burlington

City Hall, Room 20, 149 Church Street, Burlington, VT 05401

ermont

To: Board of Finance & City Council

From: Brad Kukenberger, Director of Finance/Darlene Bayko, Asst Director of Finance
Marie Friedman, CPA, Chief Financial Officer, Burlington International Airport

Date: June 17, 2024 Board of Finance, & June 24, 2024 City Council
Action: Action
RE: $10,000,000 Airport Grant Anticipation Note (GAN)

Executive Summary

The Airport needs temporary financing in anticipation of funding that is obligated
under the current twenty-three Federal Aviation Administration (FAA) Grants. These
grants cover many projects including runway and taxiway improvements, terminal
apron rehabilitations, noise mitigation measures for residences and residential sound
insulation, building a new apron, a new passenger boarding bridge and updating the
noise exposure map. The proposed Grant Anticipation Note is secured by a pledge of
the Grants, and not the Full Faith and Credit of the City, and will have a maturity of less
than one year from the date of issuance. The FAA acknowledges that projects approved
under their grants may need financing and allows that any interest incurred using a
GAN borrowing is 100% reimbursable. Please note that this is the same Grant
Anticipation Note that was approved last year, this is just a renewal.

Logistics

The City of Burlington (the “City”) is planning to renew a Grant Anticipation
Note (the “Note”) for Burlington International Airport (the “Airport”). Under 24
V.S.A. § 1773(c), a municipal corporation may, upon resolution of its legislative
branch, issue revenue anticipation notes in anticipation of the receipt of grants-
in-aid. The proceeds from such grant anticipation notes must be used for the
purpose and projects contemplated by the grants. The grant anticipation notes
cannot mature more than one year from the date of the note, but may be refunded
and renewed. State law allows such grant anticipation notes to be

refunded and renewed from time to time prior to receipt of the underlying
grant.

The Note is secured by a pledge of the Grants, and not the Full Faith and Credit of the
City, and will have a maturity of less than one year from the date of issuance. The FAA
allows 100% of GAN interest to be reimbursed under the Passenger Facility Charge
program (PFC) through an application process. The Airport uses the City accounting
system to track all interest paid under the GAN. Therefore, any interest incurred is
eligible to be fully funded by PFC revenues.
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History

The City has previously entered into many Airport Improvement Program (AIP)
Grant Agreements (the “Grants”) with the U.S. Department of Transportation,
Federal Aviation Administration, and have been previously approved by the
Board of Finance and City Council for certain airport improvement projects. The
proceeds from the Note are to be used to implement these projects, and in turn,
the City expects to be reimbursed from the Grants.

Issuing the Grant Anticipation Note

The accompanying Resolution provides for the issuance of the Note in an amount up to

$10,000,000. This will be used for financing temporary loans in anticipation of
current FAA Grants. The Airport currently has twenty-three open FAA grants
which equates to $19 Million in upcoming expenditures. The Airport also
anticipates receiving up to $53 Million in additional grants during the
upcoming year.

The Resolution authorizes the Mayor, the City’s Chief Administrative Officer, and
the Director of Financial to execute and deliver the Note, any security, pledge and
loan agreements that may be required by the financial institution purchasing the
Note, and any other agreements related to the Note or the Grants that may be
necessary. As the source of payment is from the FAA, the Note will not be eligible
for issuance as a tax-exempt obligation.

Board of Finance Motion: To approve, and recommend that Council approve, the
attached resolution.

City Council Motion: To approve the attached resolution.
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Board of Finance and City Council Submission Checklist
Brad Kukenberger, Director
Financial/Darlene Bayko, Asst.

Department: Clerk Treasurer Office Submitter: Director of Finance
Title/Subject: $10,000,000 Airport Grant Anticipation Note (GAN)
Approval: Meeting Date:
Board of Finance 6/17/2024
City Council 6/24/2024
O Concurrent Click or tap to enter a date.

This form must be completed by the person submitting the materials, and sent with the final submission. Please do
not indicate that a signoff was received until it has actually been obtained.

Signoffs Received

Signoff Needed Received Dajce Note
Received
Department Head Yes 6/12/2024 Click or tap here to
enter text.
Mayor’s Office informed and approved memo Yes 06/13/2024 | Click or tap here to
enter text.
Board/Commission, if required Choose an | Click ortap | Click or tap here to
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PATRICK LEAHY
BURLINGTON

INTERNATIONAL AIRPORT

TO: City of Burlington, Board of Finance
City of Burlington, City Council

FROM: Patrick Leahy Burlington International Airport
Nic Longo, Director of Aviation
Larry Lackey, Director of Planning, Engineering, and Sustainability

DATE: June 17, 2024

SUBJECT: Request to Execute a Construction Manager at Risk (CMAR) Contract with
Engelberth Construction, Inc (ECI) for Project NexT the North Concourse
Replacement Project, to accept and execute a Federal Aviation Administration
(FAA) Grant Application and accept and execute a Northern Borders Regional
Commission (NBRC) grant for design, construction manager at risk
coordination and selection, pricing, construction inspection and construction of
the North Concourse Replacement Project “Project NexT”.

REQUEST

The Patrick Leahy Burlington International Airport (Airport or BTV) seeks approval and
authorization:

1. To Execute a Construction Manager at Risk (CMAR) Contract with Engelberth
Construction, Inc (ECI) for Project NexT the North Concourse Replacement Project.

2. To approve and recommend to the Board of Finance and City Council to accept and
execute a Federal Aviation Administration (“FAA”) grant application for design,
construction manager at risk coordination and selection, pricing, construction
inspection and construction of the North Concourse Replacement Project “Project
NexT”.

3. To approve and recommend to the Board of Finance and City Council to accept and
execute a Northern Borders Regional Commission (NBRC) Grant for utilization of
domestic construction materials (Mass Timber) in construction of the North Concourse
Replacement Project “Project NexT”.

1200 Airport Drive, #1 South Burlington, VT 05403
802.863.2874




EXECUTIVE SUMMARY AND BENEFITS ANTICIPATED

1. Project Summary:

Project NexT - North Concourse Replacement Project includes new concourse replacement
(approximately 25,000 SF of new gross floor area on the second level, with the first level
available for storage); removal of the existing dated concourse; four (4) new aircraft gate
replacements; four (4) new passenger boarding bridge replacements, new passenger
circulation and hold room space.

Furthermore, integral to this project is the addition of a third floor dedicated to office space,
catering to airport administration needs, alongside a versatile public event and observation
area. This space will boast both indoor event facilities and outdoor patio areas, offering a
dynamic experience for visitors, guests, and events.

This ambitious project is not just about accommodating larger aircraft and boosting
passenger capacity; it's about ushering our terminal into the future with modern amenities
tailored to meet the demands of the next generation of travelers.

The urgency and significance of replacing this terminal cannot be overstated. As the beating
heart of our busiest terminal area, its seamless operation is fundamental to the overall
success and efficiency of our airport. By prioritizing this vital upgrade, we are not only
ensuring smoother, safer operations but also enhancing the overall experience for travelers
passing through our gates.

As we embark on this transformative journey, we remain steadfast in our commitment to
delivering a world-class terminal that not only meets but exceeds the expectations of our
passengers and stakeholders. With each milestone achieved, we move one step closer to
realizing our collective vision of a modern, efficient, and passenger-centric airport
experience.

In line with our forward-thinking vision and mission at Leahy BTV, sustainability lies at the
core of this new development. The design incorporates a myriad of elements aimed at
minimizing environmental impact.

The project consists of the construction and demolition and removal of the existing outdated
north concourse and the construction of the new north terminal concourse, Project NexT. The
outdated area would then be used for airport apron, allowing additional space between the
terminal building and Taxiway Alpha. Currently the dimensions of this apron between building
and active taxiways is far too small to allow the appropriate sized aircraft to park, resulting in
unusable gate/apron space for the majority of the commercial aircraft utilized by our partner
airlines requiring access.




2. Benefits Anticipated:

This upgrade will provide the much-needed shift to the new north concourse. This will provide
a significant level of comfort and safety where passengers have adequate room to wait for
their flight. The interior of the new building will be designed according to FAA standards and
provide the space needed for passenger quantities and future forecast, which currently does
not exist, for all of the aircraft sizes that use Leahy BTV.

This project as mentioned above includes the demolition of the existing North Concourse,
which causes encroachment on the Taxiway Alpha safety areas when aircraft are
maneuvering into and out of their gate positions. The Terminal expansion will be located
150'+ farther from Taxiway Alpha, thus improving airfield safety.

PROJECT APPROACH

Jacobs Engineering Group (JEG) was selected to provide the design and construction
inspection services through the Airport’s selection process by meeting standards by the FAA
for this project. This price was determined through an extensive pricing process established
by the FAA for all airport improvement projects (AIP) grant funded projects. For FAA AIP
projects a qualification-based process with an independent fee estimate (IFE) is completed
for projects. Anything over $100,000.00 requires it to be reviewed by an independent
engineer/reviewer of scope and fee. Once this is completed a record of negotiations (RON) is
completed if needed, dependent in the results IFE.

After a diligent qualifications review process with 5 proposers, Engelberth Construction was
selected as the Construction Manager at Risk (CMAR). A maximum guaranteed construction
price will be agreed to.

FUNDING:

The funding is anticipated from the FAA through the typical Airport Improvement Program
(AIP) process, with the funds coming from a Federal Fiscal Year 2023 Congressional
Directed Spending Bill (CDS) appropriation which provides 90% funding once the project is
bid and grant offer received. As a reminder, the original $34 Million Congressionally Directed
Spending (CDS) grant was authorized for acceptance by the Airport Commission, Board of
Finance and approved by the City Council on March 25, 2024. This grant, plus the additional
$7,960,801 will fund the majority of Project Next. The remaining 10% is the local share which
will supplemented with Passenger Facility Charges (PFC) and a portion of ineligible costs will
be funded with local airport funding. It is expected at this time that the CDS appropriation will
cover the majority of the existing terminal removal and new terminal construction. It is
anticipated at this time that additional funds will be needed from the Airport Terminal
Program (ATP), an additional CDS request with the final back up to use a portion of the




Bipartisan Infrastructure Legislation (BIL) appropriation. At this time, the Airport has a total of
approximately $16 million remaining in BIL appropriations. The project progression will be:

W~

4.

Existing Terminal Removal and New Terminal Construction
New Passenger Boarding Bridges (PBB)

Apron Improvements for new PBB aircraft location — Gate 1
Existing Terminal Second Floor Renovation

It should also be noted that we have applied for funding assistance from the Northern
Boarders Regional Commission (NBRC) for utilization of domestic mass timber construction
materials.

PROPOSED MOTIONS:

Board of Finance

1.

“To approve and recommend that the City Council authorize the Director of Aviation
to execute a Construction Manager at Risk (CMAR) contract with Engelberth
Construction Inc. in the amount of up to $47,931,525.00 with a 15% contingency
totaling up to $55,121,253.80, as allowed by the grant for the construction of Project
NeXT — North Concourse Replacement Project, subject to review and approval of the
City Attorney’s Office.”

“To approve and recommend that the City Council authorize the Director of Aviation to
execute an additional grant from the Federal Aviation Administration to accept an
amount up to $6,922,436, with a 15% contingency, totaling up to $7,960,801.40,
as allowed under the grant, for design, construction manager at risk coordination and
selection, pricing, construction inspection and construction of the North Concourse
Replacement Project “Project NEXT” Grant Application 2, subject to review by the City
Attorney’s Office.”

“To approve and recommend to the City Council to accept and execute a Northern
Borders Regional Commission (NBRC) Grant in the amount of up to $1,778,400.00 for
utilization of domestic mass timber construction materials in construction of the North
Concourse Replacement Project “Project NEXT”, subject to review by the City
Attorney’s Office.”




City Council

1.

“To approve and authorize the Director of Aviation to execute a Construction Manager
at Risk (CMAR) contract with Engelberth Construction Inc. in the amount of up to
$47,931,525.00 with a 15% contingency totaling up to $55,121,253.80, as allowed by
the grant for the construction of Project NeXT — North Concourse Replacement
Project, subject to review and approval of the City Attorney’s Office.”

“To approve and authorize the Director of Aviation to execute an additional grant from
the Federal Aviation Administration to accept an amount up to $6,922,436, with a 15%
contingency, totaling up to $7,960,801.40, as allowed under the grant, for design,
construction manager at risk coordination and selection, pricing, construction
inspection and construction of the North Concourse Replacement Project “Project
NEXT” Grant Application 2, subject to review by the City Attorney’s Office.”

“To approve and accept and execute a Northern Borders Regional Commission
(NBRC) Grant in the amount of up to $1,778,400.00 for utilization of domestic mass
timber construction materials in construction of the North Concourse Replacement
Project “Project NEXT”, subject to review by the City Attorney’s Office.”




Board of Finance and City Council Submission Checklist

Department: Airport Submitter: H. Dusablon
Project NexT Grant Accpetance, Construction Manager at Risk (CMAR) Contract and Mass
Title/Subject: Timber Grant Acceptance
Approval: Meeting Date:
Board of Finance 6/17/24
City Council 6/24/24
O Concurrent

This form must be completed by the person submitting the materials, and sent with the final submission. Please do
not indicate that a signoff was received until it has actually been obtained.

Signoffs Received

Signoff Needed Received Da-te Note
Received
Department Head Yes 5/23/2024 N. Longo
Mayor’s Office informed and approved memo Yes 6/13/2024 E. Jacobsen
Board/Commission, if required Yes 6/5/2024
City Attorney’s Office has approved contract N/A Click or tap | Click or tap here to
and/or legal documents, to enter a enter text.
-ldentify attorney in note date.
City Attorney’s Office has approved memo and | Yes 6/13/2024 E. Ramakrishnan
motion(s) or resolution(s)
-ldentify attorney in note
CAO has reviewed budget, financing, and Yes 6/3/2024 K. Schad
memo
Human Resources, if personnel action N/A Click or tap | Click or tap here to
-ldentify HR Manager in note to enter a enter text.
date.
CIO, if an IT-related investment/purchase N/A Click or tap Click or tap here to
to enter a enter text.
date.
Materials Included
Included? Note
Final Memo Attached? Yes Click or tap here to enter text.
Contract Attached, if applicable? | N/A Click or tap here to enter text.
Additional Materials, if necessary | N/A Click or tap here to enter text.
Draft Resolution or Motion? N/A Click or tap here to enter text.
If for submission to Council, are N/A Click or tap here to enter text.
sponsors identified?
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'a:&%glikf*\%a‘% O.FFICE OF THE CLERK TREASURER
IR WY City of Burlington

City Hall, 149 Church Street, Burlington, VT 05401 Voice (802) 865-7000

Fax (802) 865-7014

To: Board of Finance

From: Bradley Kukenberger, Director of Finance, Clerk Treasurer’s Office

Date: June 17, 2024

Subject: Monthly Financial Review — Budget to Actual as of April 30, 2024

Assessment and Projections

Current Status as of April 30
The General Fund is tracking under budget for both revenues and expenditures as of April 30", 2024. As

a barometer, April 30" is 83% of the time of the fiscal year.
= Revenues: $75,418,715.20 (75%)
* Expenditures: $79,215,891.81 (79%)

Projecting through the end of the year, however, General Fund Revenues are expected to catch-up and

marginally surpass General Fund Expenditures, we forecast ending the year with a $234,852.98 surplus.
=  Projected Revenues: $96,468,509.84
=  Projected Expenditures: $96,233,656.87

[ )
O

e Projection for June 30
(@]
(@]

Expenditures remain relatively stable throughout the fiscal year.

Based on historical trends, May and June are the highest grossing months for City GF Revenues, while

Revenue Category Adopted Budget|Budget Amendments|Amended Budget|YTD Transactions|% Used/Rec'd | Projected Revenue |Prior Year Total
Tax & Tax Equivalents $66,636,101.00 $25,000.00 | $66,661,101.00 | $54,421,597.87 82% $67,637,457.28 $62,955,557.03
PILOT, Dev Fees, FFS| $8,033,488.00 $25,000.00 $8,058,488.00 | $6,708,138.89 83% $8,058,488.00 $7,428,737.85
Property Taxes| $48,037,613.00 $0.00 $48,037,613.00 | $40,778,161.32 85% $48,933,793.58 $45,349,605.68
Sales Tax Equivalents| $10,565,000.00 $0.00 | $10,565,000.00 | $6,935,297.66 66% $10,645,175.70 $10,177,213.50
Direct $13,404,338.00 $126,181.00 | $13,530,519.00 | $10,293,133.18 76% $13,175,210.47 $12,569,332.54
FFS & Sales| $13,404,338.00 $126,181.00 $13,530,519.00 | $10,293,133.18 76% $13,175,210.47 $12,569,332.54
Non-Receipts $12,055,149.58 $156,845.00 | $12,211,994.58 | $4,321,183.26 35% $7,437,349.09 $7,278,902.07
Budget Balancing| $4,784,424.00 ($193,750.00) $4,590,674.00 $0.00 0%) $0.00 $3,503.88
Intra-City Xfers| $7,270,725.58 $350,595.00 $7,621,320.58 | $4,294,179.76 56% $7,402,784.61 $7,257,789.69
Pass-Through $0.00 $0.00 $0.00 $27,003.50 0% $34,564.48 $17,608.50
Ancillary $5,517,326.00 ($795,684.00) $4,721,642.00 | $4,572,228.55 97% $5,601,692.34 $6,227,028.20
Fines & Penalties| $1,853,000.00 $0.00 $1,853,000.00 | $1,508,582.98 81% $1,930,986.21 $1,716,733.63
Investments & Savings| $1,631,678.00 ($200,000.00) $1,431,678.00 $1,977,412.21 138% $2,531,087.63 $3,374,500.28
Leases & Rent| $1,018,146.00 $0.00 $1,018,146.00 $991,332.97 97% $1,018,146.00 $1,075,928.00
Miscellaneous| $1,014,502.00 ($595,684.00) $418,818.00 $94,900.39 23% $121,472.50 $59,866.29
Charity $3,551,506.36 $249,741.00 $3,801,247.36 | $1,686,502.67 44% $2,616,800.65 $3,029,441.32
Contributions, Donations, Gifts $905,750.00 $140,970.00 $1,046,720.00 $716,566.58 68% $917,205.22 $912,503.21
Foundations & Grants| $2,645,756.36 $108,771.00 $2,754,527.36 $969,936.09 35% $2,616,800.65 $2,116,938.11
Revenue Total $101,164,420.94 ($237,917.00)| $100,926,503.94 | $75,294,645.53 75% $96,468,509.84 $92,060,261.16

Expenses Category Adopted Budget|Budget Amendments|Amended Budget|YTD Transactions|% Used/Rec'dll Projected Expenses|Prior Year YTD

PER SERVICES - Personnel Services $61,484,486.73 ($284,805.00)] $61,199,681.73 | $49,059,879.79 80% $59,363,691.28 $45,211,061.53
CAPITAL EQUIP - Capital Equipment $547,737.00 $82,801.00 $630,538.00 $213,845.42 48%) $256,614.50 $866,757.62
GEN OPER - General Operating $15,998,375.00 ($179,524.00)] $15,818,851.00 | $10,377,890.51 73% $12,453,468.61 $10,755,446.52
REG PROGRAM - Regional Programs $4,046,123.00 $20,450.00 $4,066,573.00 | $2,720,745.97 80% $3,944,575.81 $2,583,076.05
FRINGE - Fringe Benefits $57,390.00 $0.00 $57,390.00 $80,601.13 140% $99,791.88 $69,076.13
DEBT - Debt Service $7,097,110.00 $0.00 $7,097,110.00 $7,256,899.68 102%, $8,708,279.62 $6,259,393.57
INTERFUND - Interfund $11,933,200.00 $0.00 | $11,933,200.00 | $9,506,029.31 80% $11,407,235.17 $9,668,219.14
Expense Total $101,164,421.73 ($361,078.00)| $100,803,343.73 | $79,215,891.81 79% $96,233,656.87 $75,413,030.56
$234,852.97 Projected Surplus/(Deficit)
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Glossary for Revenue Categories

Classes
Tax & Tax Equivalents

Description

Taxes, and fees received from entities that don't pay taxes to cover public services

Direct Direct sales of goods or colledtion of fees for providing services to the public

MNon-Receipts

Mo actual cash/payment is made; these are typically intra-city transfers or budget balandng entries
Revenue generated secondary to the city's primary operations; typically by utilizing cash flow for investment or savings

Andllary

Charity various forms of gifts and grants

Types Grouped In Class... Description
Property Taxes Tax & Tax Equivalents

Prop Tax Equivalents Tax & Tax Equivalents
Sales Tax Equivalents Tax & Tax Equivalents
FFS5 & Sales Direct

Intra-City Xfers Non-Receipts

Budget Balancing MNon-Receipts
Pass-Through Non-Receipts

Leases & Rent Ancilary
Fines & Penalties Ancilary
Miscellaneous Ancilary
Investments & Savings Ancilary
Foundations & Grants Charity

Contributions, Donations, Gifts Charity
Review of Largest Departments

Non-Departmental

Taxes assessed based on a percent of the value of property

Fees meant to cover the cost of public services that would ordinarily be covered by property taxes

Taxes assessed based on a percent of sales made

Direct sales of goods or services to the public, fees, licenses, permits

Interdepartmental and Interfund transfers for services between departments

Use of Fund Balance

Funds collected and passed on forinsurance, benefits, etc. (emplyee deductions, dired reimbursments from enterprise funds, etc.)
Leasing or renting City buildings (generally for a period of 1year orlonger, not short-term rental)

Various assessments for failure to comply with City rules or make timely payments

Any revenue that doesn't fitin another listed category

Interestearned on investments and savings through purchasing armngements, rebates, reimbursements

Generally larger funds given regularly by non-profit &/or government organizations with spedfic criteria for use
Generally smaller or intermittent/one-off funds given by individuals or corporations for general operation purposes

Revenues |

Division Adopted Budget Budget Amendments Amended Budget YTD Transactions YTD Expected  Actual vs Expected $ difference

Non-Departmental 69,732,315.00 25,000.00 69,757,315.00 56,173,189.89  58,131,095.83 (1,957,905.94)
80.53%

Expenses

Division Adopted Budget Budget Amendments Amended Budget YTD Transactions YTD Expected  Actual vs Expected $ difference

Non-Departmental 20,619,588.00

25,000.00 20,644,588.00  18,206,983.45  17,203,823.33 1,003,160.12

88.19%

* The below-target revenue figures in the Non-Departmental budget are driven primarily by Local
Option Sales Tax and Gross Receipts. The Local Option Tax is paid to Burlington by the State in
quarterly payments and is expected to be on target by the end of FY2024 (the last quarterly
payment is not received until August). Gross Receipts is tracking approximately 5% below
budget, but the FY24 budget included an additional amount to account for the eclipse and those
revenues will not be recognized until the City reviews the accounts as of May 31.

* Non-Departmental expenditures are largely one-time payments made throughout the course of
the fiscal year — such as Debt Service payments. While expenditures appear to be above targets
for April 30", many known, one-time costs are already paid out. Non-Departmental
expenditures are expected to be within the FY24 budget at the end of FY2024.

Police Department
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Revenues

Division Adopted Budget Budget Amendments Amended Budget YTD Transactions YTD Expected  Actual vs Expected $ difference
Police 2,545,000.00 - 2,545,000.00 1,083,427.17  2,120,833.33 (1,037,406.16)
42.57%

Expenditures

Division Adopted Budget Budget Amendments Amended Budget YTD Transactions YTD Expected  Actual vs Expected $ differance

Admin 1,193,621.00 - 1,193,621.00 994,815.81 994,684.17 131.64
Grants - - - 4,643.10 - 4,643.10
Uniform Services 13,817,190.00 - 13,817,190.00 10,785,427.98  11,514,325.00 (728,897.02)
Airport Services 698,146.00 - 698,146.00 694,303.20 581,788.33 112,514.87
Dispatch & Communications 1,310,759.00 - 1,310,759.00 1,289,186.31 1,092,299.17 196,887.14
Community Support 1,689,662.00 - 1,689,662.00 987,929.77 1,408,051.67 (420,121.90)
CAIP - - - 4,952.11 - 4.952.11
Total 18,709,378.00 - 18,709,378.00 14,761,258.28  15,591,148.33 (829,890.05)

78.90%

= Revenues below target are isolated to the Use of Fund Balance ($1,300,000 FY23 Carryforward).
All other BPD revenues are tracking close to target.
* Vacancy savings is responsible for Police Department budgets in total to be under-budget for

expenditures.

Fire Department

Revenues |

Division Adopted Budget Budget Amendments Amended Budget YTD Transactions YTD Expected Actual vs Expected $ difference

Fire 3,777,480.00 137,925.00 3,915,405.00 2,357,369.76  3,262,837.50 (905,467.74)
60.21%

Expenditures

Division Adopted Budget Budget Amendments Amended Budget YTD Transactions YTD Expected Actual vs Expected $ difference

Admin 6,715,887.00 51,696.00 6,767,583.00 5,638,031.40 5,639,652.50 (1,621.10)

Fire & Medical Services 8,719,414.00 140,896.00 8,860,310.00 7,030,601.06 7,383,591.67 (352,990.61)

Grants 135,864.00 (33,559.00) 102,305.00 20,343.05 85,254.17 (64,911.12)

Total 15,571,165.00 159,033.00 15,730,198.00 12,688,975.51 13,108,498.33 (419,522.82)
80.67%

* Revenues below target are isolated to the Use of Fund Balance ($791,666 of FY23 Carryforward).
All other BFD revenues are tracking close to target.
» Similar to BPD, the Fire Department expenditures are under-budget across all divisions due to
vacancy savings or other personnel related line-items.

Burlington Parks, Recreation & Waterfront (BPRW)

Revenues |

Division Adopted Budget Budget Amendments Amended Budget YTD Transactions YTD Expected Actual vs Expected $ difference

BPRW 5,716,044.00 (150,891.00) 5,565,153.00 4,393,225.11  4,637,627.50 (244,402.39)
78.94%

Expenditures

Division Adopted Budget Bucdget Amendments Amended Budget YTD Transactions YTD Expected Actual vs Expected $ difference

Admin 2,689,549.00 (341,448.00) 2,348,101.00 1,951,945.30 1,956,750.83 (4,801.53)
Grants 68,000.00 121,501.00 189,501.00 85,257.81 157,917.50 (72,659.69)
Parks 3,479,830.00 27,608.00 3,507,438.00 2,647,185.85  2,922,865.00 (275,679.15)
Recreation 1,314,271.00 20,000.00 1,334,271.00 957,933.60  1,111,892.50 (153,958.90)
Waterfront 1,437,225.00 4,600.00 1,441,825.00 1,015,696.01 1,201,520.83 (185,824.82)
Recreation Facilities 1,171,610.00 16,848.00 1,188,458.00 995,050.14 990,381.67 4,668.47
Total 10,160,485.00 (150,891.00) 10,009,594.00 7,653,072.71  8,341,328.33 (688,255.62)

76.46%

* Revenues below target are isolated to the Interfund Transfer Proceeds CIP ($426,015) All other
BPRW revenues are tracking close to target.
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= Lower-than-expected personnel costs are responsible for BPRW budgets in total to be under-
budget for expenditures.

Department of Public Works (DPW)

Revenues |

Division Adopted Budget Bucdget Amendments Amended Budget YTD Transactions YTD Expected Actual vs Expected $ difference

DPW 6,226,679.94 - 6,226,679.94 3,892,358.53  5,188,899.95 (1,296,541.42)
62.51%

Expenditures

Division Adopted Budget Budget Amendments Amended Budget YTD Transactions YTD Expected Actual vs Expected $ difference

Admin 1,437,602.00 - 1,437,602.00 1,487,591.00  1,198,001.67 289,589.33

Parking Services 622,384.00 - 622,384.00 436,718.05 518,653.33 (81,935.28)

Engineering 1,359,388.73 - 1,359,388.73 788,500.83  1,133,323.94 (344,823.11)

Equipment Maintenance 2,750,310.00 - 2,750,310.00 1,781,521.49  2,291,925.00 (510,403.51)

Streets 2,474,576.00 - 2,474,576.00 1,686,602.22  2,062,146.67 (375,544.45)

Recycling 889,677.00 - 889,677.00 284,173.73 741,397.50 (457,223.77)

Total 9,534,537.73 - 9,534,537.73 6,465,107.32  7,045,448.11 (1,480,340.79)
67.81%

= Lower-than-anticipated collection of Fees for Services make up all of the revenue gaps for DPW
(see more below).

* Fleet related transfers and vacancy savings result in the majority of under-budget line-items for
DPW to date.

Action Items

¢ Required Actions
o Transfers: Only standard internal transfers are required at this time. There is no need for Board action.
» Transfers for CT and other Departments to focus on:
* Interfund Transfer Fleet
* Interfund Transfer Proceeds CIP (BPRW)

Conclusion

As expected, the fiscal 2024 budget is going to be close to end the year with revenues exceeding expenditures. There are
reasons for optimism given the historical trend of strong revenue performance in May and June. Additionally, many of
the fiscal year’s expenditures are known and accounted for at this time resulting in projected expenses below budget by
$4.5M. Departments should remain prudent with spending decisions that in the final months of the fiscal year. The CTs
office should begin consolidating unspent monies in budgeted accounts ensure achieving a balanced FY 2024 budget.
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Board of Finance and City Council Submission Checklist

Department: Clerk Treasurer Submitter: Brad Kukenberger
Title/Subject: Monthly Financial Review — Budget to Actual as of April 30, 2024
Approval: Meeting Date:
Board of Finance 06/17/2024
] City Council Click or tap to enter a date.
O Concurrent Click or tap to enter a date.

This form must be completed by the person submitting the materials, and sent with the final submission. Please do
not indicate that a signoff was received until it has actually been obtained.

Signoffs Received

Signoff Needed Received Da‘te Note
Received
Department Head Yes 6/10/2024 Katherine Schad
Mayor’s Office informed and approved memo Yes 6/13/2024 Erin Jacobsen
Board/Commission, if required N/A Click or tap Click or tap here to
to enter a enter text.
date.
City Attorney’s Office has approved contract N/A Click or tap
and/or legal documents, to enter a
-ldentify attorney in note date.
City Attorney’s Office has approved memo and | N/A 6/12/2024 Hayley McClenahan
motion(s) or resolution(s)
-ldentify attorney in note
CAO has reviewed budget, financing, and Yes 6/10/2024 Katherine Schad
memo
Human Resources, if personnel action N/A Click or tap Click or tap here to
-ldentify HR Manager in note to enter a enter text.
date.
CIO, if an IT-related investment/purchase N/A Click or tap | Click or tap here to
to enter a enter text.
date.
Materials Included
Included? Note
Final Memo Attached? Yes Click or tap here to enter text.

Choose an item.
Choose an item.

Contract Attached, if applicable?
Additional Materials, if necessary
Draft Resolution or Motion?

If for submission to Council, are
sponsors identified?

Click or tap here to enter text.
Click or tap here to enter text.

Choose anitem. | Click or tap here to enter text.

Choose anitem. | Click or tap here to enter text.
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